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Officers  and  Executive  Committee. 
J9094910. 


OFFICERS. 


President. 
CON.  F.  KREBS, 
Comptroller,  Illinois  Central  R.  R., 
Chicago,  111. 

First  Vice-President, 
W.  E.  BAILEY, 
General  Auditor,  Atchison,  Topeka  &  Santa  Fe  Ry., 
Chicago,  111. 

Second  Vice-President, 
LARZ.  A.  JONES 
Vice-President  and  Comptroller.  New  Orleans  &  North-Eastern  R.R  , 
New  Orleans,  La. 

Secretary, 
C.  G.  PHILLIPS, 
143  Dearborn  Street, 
Chicago,  111. 


EXECUTIVE  COMMITTEE. 


Terms  Expire  1910. 

H.  J.  STIRLING,  Auditor.  Union  Pacific  R.  R. 

G.  N.  WILSON,  General  Auditor,  Lehigh  Valley  R.  R. 

M.  P.  BLAUVELT,  Comptroller,  Erie  R.  R. 

W.  J.  HEALY,  Auditor,  Atchison,  Topeka  &  Santa  Fe  Ry.  Coast 
Lines. 


Terms  Expire  1911. 

J.  G.  DREW,  Comptroller,  Great  Northern  Ry. 
E.  A.  STOCKTON,  Assistant  Comptroller,  Pennsylvania  R.  R. 
M.  F.  MOLLOY,  Comptroller,  Cincinnati,  New  Orleans  &  Texas 
Pacific  Ry. 

R.  A.  WHITE,  Auditor,  New  York  Central  &  Hudson  River  R.  R. 
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STANDING  COMMITTEE   ON  CORPORATE, 
FISCAL  AND  GENERAL  ACCOUNTS. 


A.  H.  PLANT, 
Washington,  D.  C. 

CHAIRMAN. 

C.  G.  PHILLIPS, 
143  Dearborn  St.,  Chicago,  HI. 

SECRETARY. 

  « 

Terms  Expire  1910. 

W.  E.  BAILEY,  General  Auditor,  A.  T.  &  S.  E.  Ry. 

R.  I.  FARRINGTON,  2d  Vice-President,  Great  Northern  Ey. 

C.  P.  KREBS,  Comptroller,  Illinois  Central  Railroad. 

G.  N.  WILSON,  General  Auditor,  Lehigh  Valley  Railroad. 
ERAST'US  YOUNG,  General  Auditor,  Union  Pacific  Railroad. 

Terms  Expire  1911. 

H.  A.  GRAY,  Comptroller,  Northern  Pacific  Railroad. 

W.  J.  HOBBS,  4th  V.  P.  &  G.  A.,  Boston  &  Maine  R.  R. 
S.  C.  JOHNSON,  General  Auditor,  St.  Louis  Southwestern  Ry. 
M.  M.  KIRKMAN,  Vice-President,  C.  &  N.  W.  Railway. 
M.  R I  KBENACK,  Comptroller,  Pennsylvania  Railroad. 

Terms  Expire  1012. 

H.  D.  BULKLEY,  Comptroller,  B.  &  O.  Railroad. 
P.  A.  HEWITT,  Auditor,  C.  C.  C.  &  St.  L.  Ry. 
A.  H.  PLANT,  Comptroller,  Southern  Railway. 
J.  W.  RENNER,  Comptroller,  Penna.  Lines  West  of  Pittsburgh. 
J.  L.  CRAMER,  Vice-President  and  Comptroller,  Pere  Marquette 
R.  R. 
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STANDING  COMMITTEE  ON  CORPORATE,  FISCAL  AND 
GENERAL  ACCOUNTS— Continued. 


Terms  Expire  1913. 

CARLTON  HILLYER,  Auditor,  Georgia  Railroad. 

S.  M.  HUDSON,  Auditor,  Ft.  Worth  &  Denver  City  Ry. 

J.  A.  TAYLOR,  General  Auditor,  Central  Railroad  of  New  Jersey. 

T.  J.  TOBIN,  Auditor,  Wabash  Railroad. 

W.  H.  WILLIAMS,  3d  Vice-President,  Delaware  &  Hudson  Co. 

Terms  Expire  1914. 

FRANK  NAY,  Gen'l  Auditor,  Chicago,  Rock  Island  &  Pacific  Ry. 
C.  B.  HAYES,  Comptroller,  Mobile  &  Ohio  R.  R. 
JOS.  W.  COXE,  Comptroller,  Norfolk  &  Western  R.  R. 
M.  F.  MOLLOY,  Comptroller,  C.  N.  O.  &  T.  P.  Ry. 
L.  G.  SCOTT,  Auditor,  Minn.  &  St,  L.  Ry. 
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STANDING  COMMITTEE  ON  FREIGHT 
ACCOUNTS. 


E.  E.  BERGER, 
St.  Louis,  Mo. 

CHAIRMAN. 


HOLDOVERS. 

R.  E.  BERGER.  Auditor  Frt.  Accounts,  Wabash  R.  R. 
J.  O.  CLIFFORD,  Freight  Auditor,  C.  &  N.  W.  Ry. 
0.  G.  WEAVER,  Auditor,  Frt.  Traffic,  C.  R.  I.  &  P.  Ry. 
J.  F.  SHEPHERD,  Auditor  Frt.  Receipts,  I.  C.  R.  R. 
C.  J.  FLANAGAN,  Auditor  Frt.  and  Tel.  Receipts,  Canadian 
Pac.  Ry. 

E.  E.  KRUTHOFFER,  Freight  Accountant,  C.  C.  C.  &  St.  L.  Ry. 

F.  A.  CLARK,  Auditor  Traffic,  Erie  R.  R. 


NEW  APPOINTEES. 

*WM.  H.  ALLEN,  Auditor  Frt.  Accounts,  B.  &  M.  R.  R. 
*WM.  H.  ANDERSON,  Freight  Auditor,  Union  Pacific  R.  R. 
*GEO.  BECKER,  Auditor  Receipts,  L.  &  N.  R.  R. 
*A.  A.  HAYES,  Freight  Auditor,  A.  T.  &  S.  F.  Ry. 
*E.  E.  KIMBELL,  Asst.  General  Auditor,  St.  L.  &  S.  W.  Ry. 
System. 

fR.  S.  DOUSMAN,  Auditor  Traffic,  Lehigh  Valley  R.  R. 
f  JEFFERSON  JUSTICE,  Assistant  to  Comptroller,  Penna.  R.  R. 
fBERTRAM  YOUNG,  Auditor  Frr.  and  Tkt.  Accts.,  D.  L.  &  W. 
R.  R. 


*For  term  of  three  years. 
fFor  term  of  two  years. 
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STANDING  COMMITTEE  ON  PASSENGER 


ACCOUNTS. 

A.  HERMANY, 
Chicago,  111. 

CHAIRMAN. 


HOLDOVERS. 

A.  HEKMANY,  Auditor  Passenger  Traffic,  C.  R.  I.  &  P.  Ry. 
CHARLTON  MESSICK,  Frt.  and  Pass.  Acet.,  St.  L.  S.  W.  Ry. 
W.  R.  WAGNER,  Passenger  Accountant,  C.  &  E.  I.  R.  R. 
A.  B.  BIERCK,  Auditor,  Long  Island  R.  R. 
G.  W.  POE,  Ticket  Auditor,  C.  &  0.  Ry. 
M.  H.  CHAMBERLIN,  Auditor,  Rutland  R.  R. 
J.  F.  HOWE,  Auditor  Passenger  Receipts,  Denver  &  Rio  Grande 
R.  R. 

W.  L.  BIRD,  Auditor,  Norfolk  &  Southern  Ry. 


NEW  APPOINTEES. 

*A.  J.  ANDERSON,  Auditor  Traffic  Accounts,  C.  H.  &  D.  Ry. 

*G.  S.  COOPER,  Auditor  Ticket  Accounts,  C.  B.  &  Q.  Ry. 

*H.  S.  HASTINGS,  Auditor  and  Comptroller,  Pittsburgh,  Shawmut 

&  Northern  R.  R. 
*H.  H.  LeROY,  Assistant  Comptroller,  N.  O.  &  N.  E.  R.  R, 
*S.  J.  PARKS,  Auditor  Passenger  Accounts,  Wabash  R.  R. 
tA.  D.  JOSLIN,  Auditor  Passenger  Receipts,  I.  C.  R.  R. 
tJ.  H.  SHEARING,  Auditor  Pass.  Receipts,  Canadian  Pac.  Ry. 


*For  term  of  three  years. 
fFor  term  of  two  years. 
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STANDING  COMMITTEE  ON  DISBURSEMENT 
ACCOUNTS. 


II .  D.  FOSTER, 
Omaha,  Neb. 
chairman. 


HOLDOVERS. 

H.  D.  FOSTER,  Assistant  Auditor,  C.  B.  &  Q.  Ry.  Lines  West  of 

Missouri  River. 
*L.  K.  LUFF,  Auditor  Disbursements,  C.  R.  I.  &  P.  Ry. 
A.  L.  CONRAD,  Auditor  Disbursements,  A.  T.  &  S.  F.  Ry. 
J.  (i.  LIVENGOOD,  Auditor  Disbursements,  Erie  R.  R. 


NEW  APPOINTEES. 

|G.  J.  MAYER,  Auditor  Disbursements,  Northern  Pacific  Ry. 

fW.  A.  COLSTON,  Assistant  Comptroller,  L.  &  N.  R.  R. 

tN.  B.  ACKLEY,  Auditor  Disbursements,  Michigan  Central  R.  R. 

$C.  W.  MOORE,  Auditor  Disbursements,  I.  C.  R.  R. 

$H.  J.  CRONIN,  Assistant  Auditor,  Chicago  &  Eastern  111.  R.  R. 


*For  term  of  one  year,  vice  C.  E.  Dudley,  resigned. 
tFor  term  of  three  years. 
$For  term  of  two  years. 
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STANDING  COMMITTEE  ON  CAR  ACCOUNTS 
AND  MISCELLANEOUS  REVENUE 


ACCOUNTS. 

J.  S.  DONALDSON, 
Philadelphia,  Pa. 

CHAIRMAN. 


HOLDOVEES. 

J.  S.  DONALDSON,  And.  Misc.  Receipts  and  Accts.,  Penna.  E.  E. 

E.  H.  LYCETT,  Auditor  Disbursements,  Mo.  Pacific  E.  E. 

W.  H.  DAVIES,  Comptroller,  Delaware  &}  Hudson  Co. 

W.  H.  BAUMES,  Comptroller,  Buffalo  &  Susquehanna  B.  E. 

L.  C.  EVEEETT,  General  Auditor,  Bangor  &  Aroostook  E.  E. 


NEW  APPOINTEES. 

*W.  C.  PAEKEB,  Auditor,  Sou.  Pac.  Co.,  Atl.  S.  S.  Lines. 
*F.  M.  LUCE,  Auditor  Car  Accts.,  C.  &  N.  W.  Ey.  Co. 
*B.  B.  FEBGTJSON,  Auditor  Misc.  Accts.,  Dela.  L.  &  W.  B.  B. 
tJ.  H.  BBADBUEY,  General  Auditor,  Colo.  &  Sou.  Ey. 


*For  term  of  three  years. 
fFor  term  of  two  years. 
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STANDING  COMMITTEE  ON  STATISTICS. 


JOHN  HURST, 
Pittsburgh,  Pa. 

CHAIRMAN. 


HOLDOVERS. 

JOHN  HURST,  General  Accountant,  Penna.  Lines  West  of  Pitts- 
burgh. 

T.  W.  ROBY,  Comptroller,  Seaboard  Air  Line  Ry. 

W.  G.  JOHNSON,  Assistant  Comptroller,  Nor.  Pac.  Ry. 

H.  S.  HASTINGS,  Auditor  and  Comptroller,  Pittsburg,  Shawmut 

&  Northern  R.  R. 
C.  W.  GARDNER,  Auditor,  Minn.,  St.  P.,  &  S.  St.  M.  Ry. 


NEW  APPOINTEES. 

*W.  P.  DURKEE,  Auditor,  C.  B.  &  Q.  Ry.  Lines  West  of  Mo. 
River. 

*C.  P.  CRAWFORD,  Auditor,  Erie  R.  R. 

*W.  A.  WILDHACK,  Auditor,  Lake  Erie  &  Western  R.  R. 

fW.  G.  CRABBE,  Auditor,  Central  Vermont  R.  R. 


*For  term  of  three  years. 
|For  term  of  two  years. 
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STANDING  COMMITTEE  ON  ACCOUNTS 
WITH  THE  GOVERNMENT. 


G.  W.  BOOTH, 
Baltimore,  Md. 

CHAIRMAN. 


HOLDOVEBS. 

FRANK  NAY,  General  Auditor,  C.  E,  I.  &  P.  By. 
j .  G.  DEEW,  Comptroller,  Great  Northern  Ey.  Lines. 
A.  DOUGLAS,  Vice-President  and  General  Auditor,  St.  L.  &  S.  F. 
E.  E. 

H.  C.  PEINCE,  Comptroller,  Atlantic  Coast  Line  B.  E. 


NEW  APPOINTEES. 

*G.  W.  BOOTH,  Assistant  Comptroller,  B.  &  O.  E.  B. 
*E.  A.  WHITE,  Auditor,  N.  Y.  C.  &  H.  B,  E.  B. 
*H.  H.  LAUGHTON,  Auditor,  Southern  Ey. 
tM.  BIEBENACK,  Comptroller,  Penna.  E.  E. 
tM.  M.  KIEKMAN,  Vice-President,  C.  &  N.  W.  Ey. 


*For  term  of  three  years. 
tFor  term  of  two  years. 
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STANDING  TREASURY  COMMITTEE. 


J.  S.  FOED, 
Chicago,  111. 

CHAIRMAN. 


HOLDOVERS. 

J.  S.  FOED,  Secretary  and  Auditor,  C.  &  E.  I.  E.  E. 
D.  W.  BIGONEY,  Treasurer,  Erie  E.  B. 

W.  F.  DUDLEY,  Assistant  General  Aud.,  0.  M.  &  St.  P.  Ey. 
J.  F.  TITUS,  Assistant  to  President,  I.  C.  E.  E.  Co. 
T.  II.  B.  MCKNIGHT,  Treasurer,  Penna.  Lines  West  of  Pitts- 
burgh. 


NEW  APPOINTEES. 

*L.  F.  SULLIVAN,  Comptroller,  C.  &  O.  Ey. 
*E.  P.  HIGGINS,  Auditor  Disbursements,  C.  C.  C.  &  St.  L.  Ey. 
*E.  L.  COPELAND,  Treasurer,  A.  T.  &  S.  F.  Ey. 
tE.  M.  SMITH,  Auditor  and  Treasurer,  Kansas  City,  Clinton  & 
Springfield  Ey. 


*For  term  of  three  years. 
tFor  term  of  two  years. 
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STANDING  COMMITTEE  FOR  CONFERENCE 
WITH  THE  AMERICAN  RAILWAY 
ASSOCIATION. 

FEANK  NAY, 
Chicago,  111. 

CHAIRMAN. 


FEANK  NAY,  General  Auditor,  C.  E.  I.  &  P.  Ey.  Co. 
W.  E.  BAILEY,  General  Auditor,  A.  T.  &  S.  F.  Ey. 
E.  I.  FAEEINGTON,  Second  Vice-President,  Great  Northern  Ey. 
Line. 

GEO.  N.  WILSON,  General  Auditor,  Lehigh  Valley  B.  E. 
A.  H.  PLANT,  Comptroller,  Southern  Ey. 


STANDING  COMMITTEE  FOR  CONFERENCE 
WITH  THE  FREIGHT  CLAIM 
ASSOCIATION. 


THOS.  EEDSON, 
Detroit,  Mich. 

CHAIRMAN. 


THOS.  EEDSON,  Auditor  Freight  Accounts,  Mich.  Cent.  E.  E. 

S.  H.  McINTOSH,  Assistant  General  Auditor,  B.  &  M.  E.  E. 

L.  P.  ECKEE,  Auditor,  The  Hocking-  Valley  E.  E. 

M.  H.  CHAMBEELIN,  Auditor,  Butiand  E.  E. 

W.  D.  BEYMEE,  Comptroller,  Central  of  Georgia  Ey. 
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STANDING  COMMITTEE  FOR  CONFERENCE 
WITH  THE  AMERICAN  ASSOCIATION 
OF  GENERAL  PASSENGER  AND 
TICKET  AGENTS. 

J.  H.  SHEARING, 
Montreal,  Canada. 

CHAIRMAN. 


J.  H.  SHEABING,  Auditor  Passenger  Keceipts,  Can.  Pac.  By. 
A.  HEEMANY,  Auditor  Passenger  Traffic,  C.  E.  I.  &  P.  Ey. 
S.  J.  PAEKS,  Auditor  Passenger  Accounts,  Wabash  E.  E. 
A.  J.  GILLINGHAM,  Auditor  Passenger  Eeceipts,  Penna.  E.  E. 
H.  H.  McINTYEE,  Auditor  Passenger  Eeceipts,  Mo.  Pac.  Ey. 
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SPECIAL  COMMITTEES. 


SPECIAL  COMMITTEE  TO  ATTEND  NATIONAL  AND  STATE 
RAILROAD  COMMISSIONERS'  CONVENTION. 

(See  page  32  for  action  affecting  this  Committee.) 

C.  I.  STURGIS, 
Chicago,  111. 

CHAIRMAN. 

C.  I.  STURGIS,  General  Auditor,  Chicago,  Burlington  &  Quincy  Ry. 
J.  O.  CLIFFORD,  Freight  Auditor,  Chicago  &  Northwestern  Ry. 
J.  A.  TAYLOR,  General  Auditor,  Central  R.  R.  of  New  Jersey. 


SPECIAL  COMMITTEE  TO  CO-OPERATE  WITH  MR.  H.  C. 
ADAMS  AS  TO  FORM  OF  RETURN  FOR 
TERMINAL  COMPANIES 

(See  page  37  for  action  affecting  this  Committee.) 

C.  C.  CHACE, 
Chicago,  111. 

CHAIRMAN. 

G.  W.  BOOTH.  Assistant  Comptroller,  Baltimore  &  Ohio  R.  R. 
JNO.  B.  BRITTAIN,  First  Assistant  to  Comptroller,  Pennsylvania 

Lines,  west  of  Pittsburg. 
C.  C.  CHACK,  Auditor,  Chicago  Junction  Ry. 

H.  I).  HEUER,  Ass't  Auditor,  Terminal  Ry.  Ass'n  of  St.  Louis. 
J.  E.  MERION,  Auditor,  Vandalia  R.  R. 

*M.  J.  MURPHY,  Ass't  Auditor,  Chicago  &  Western  Indiana  R.  R. 
C.  C.  RIPLEY,  Auditor,  Kansas  City  Belt  Ry. 


*Vice  C.  O.  Kalman,  resigned. 
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SPECIAL  COMMITTEES  Continued 


SPECIAL  COMMITTEE  OF  EIGHT  FOE  CONFERENCE  WITH 
A  LIKE  COMMITTEE  OF  THE  GENERAL  PASSEN- 
GER AND  TICKET  AGENTS'  ASSOCIATION,  TO 
CONSIDER  THE  SUBJECT  OF  UNIFORM 
INTERLINE  TICKETS. 

(See  page  36  for  action  affecting  this  Committee.) 

A.  D.  JOSLIN, 
Chicago,  111. 

CHAIRMAN. 

A.  D.  JOSLIN,  Auditor  of  Passenger  Receipts,  I.  C.  R.  R. 

J.  H.  SHEARING,  Auditor  Passenger  Receipts,  Canadian  Pae.  Ry. 

A.  HERMANY,  Auditor  Passenger  Traffic,  C.  R.  I.  &  P.  Ry. 

A.  J.  GILLINGHAM,  Auditor  Passenger  Receipts,  Penna.  R.  R. 

J.  L.  FERRIS,  Auditor  Passenger  Accounts,  N.  Y.  C.  &  H.  R.  R.  R. 

F.  B.  SOUTHARD,  Auditor  Passenger  Accounts,  Union  Pac.  R.  R. 
W.  F.  VAN  BERGEN,  Ticket  Auditor,  C.  &  X.  W.  Ry. 

G.  S.  COOPER,  Auditor  Ticket  Accounts,  < !.  B.  &  Q.  Ry. 


SPECIAL  COMMITTEE  TO  CONFER  WITH  THE  MASTER 
CAR  BUILDERS'  ASSOCIATION. 

(See  page  67  for  action  affecting  this  Committee.) 

M.  P.  BLAUVELT, 
New  York,  N.  Y. 

CHAIRMAN. 

M.  P.  BLAUVELT,  Comptroller,  Eric  R.  R. 

E.  A.  STOCKTON,  Assistant  Comptroller,  Penna.  R.  R. 

LARZ  A.  JONES,  Vice-President  and  Compt.,  X.  O.  &  N.  E.  R.  R. 
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MINUTES  OF  THE  TWENTY-FIRST  ANNUAL 
MEETING  OF  THE  ASSOCIATION  OF  AMER- 
ICAN RAILWAY  ACCOUNTING  OFFICERS 
HELD  AT  THE  SINTON  HOTEL,  CINCINNATI, 
OHIO,  APRIL  28,  29  AND  30,  1909. 


The  Convention  assembled  at  the  Sinton  Hotel,  Cin-  Assembling, 
cinnati,  Ohio,  April  28th,  1909,  at  10  o'clock  a.  m.,  the 
President,  Mr.  William  J.  Hobbs,  in  the  chair. 


The  Secretary  called  the  roll  and  a  quorum  was  found  RollCall 
to  be  present. * 


The  President  with  the  approval  of  the  Executive 
Committee,  as  set  forth  in  the  report  of  that  Committee, 
having  invited  Mr.  H.  C.  Adams,  in  charge  of  Statistics 
and  Accounts,  Interstate  Commerce  Commission,  and  the 
Secretaries  of  the  War,  Treasury,  Interior,  Navy,  Post 
Office,  Agriculture,  and  Commerce  and  Labor  Depart- 
ments of  the  United  States  Government,  respectively,  to 
have  representatives  of  their  departments  attend  this 
meeting,  the  following  representatives  of  the  Government 
were  present : 

Mr.  H.  C.  Adams ....  Interstate  Commerce  Commission 

Mr.  C.  A.  Lutz  Interstate  Commerce  Commission 

Mr.  John  S.  Carpenter  Pay  Inspector  U.  S.  Navy 

Responses  were  made  in  felicitous  terms  by  Air. 
Adams  and  Mr.  Carpenter. 

Later  the  privilege  of  the  floor  was  extended  to  Mr.  H. 
Wllmerding,  Auditor  of  the  Corporation  Commission  of 
the  State  of  Oklahoma,  and  acknowledged  by  him. 


Invitation  to 
Government 

Departments 
and  Others. 


Vice  Mayor  the  Honorable  John  Galvin,  of  the  City  of  ^£e0sm°f 
Cincinnati,  cordially  welcomed  the  Association  to  the  e  me" 
city. 


The  minutes  of  the  last  annual  meeting  having  been  Adoption  of 

fe  &    .  Minutes. 


*Xamos  of  members  present  are  indicated  by  asterisks  (*)  on  the 
roll  of  members  appended  hereto. — Secretary. 

2.3 
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printed  in  the  Twenty-third  Report  and  sent  to  each 
member,  the  following  preamble  and  resolution  upon  the 
subject,  offered  by  Mr.  Carlton  Hillyer,  were  unan- 
imously adopted : 

Whereas,  The  minutes  of  the  last  annual  meeting  have 
been  printed  and  sent  to  each  member,  therefore 

Resolved,  That  the  reading  of  the  minutes  of  the  last 
annual  meeting  shall  be  dispensed  with,  and  the  said 
minutes,  as  printed,  arc  hereby  adopted. 


President's      The  President,  Mr.  \\  llliam  ).  Hobbs,  then  delivered  an 

Address.  11* 
address." 


Reports  of  The  report,  and  supplementary  report,  of  the  Executive 
Committee.  Committee  were  received,  considered  section  by  section, 

the  following  action  taken  thereon,  and  adopted  as  a 

whole,  f 

Section  First. 

Relative  to  M.  C.  B.  Rule  covering  minimum  for  car 
repair  bills.  Adopted. 

'Section  Second. 
Relative  to  vacancy  on  committee  caused  by  resigna- 
tion of  Mr.  C.  A.  Lutz.  Received. 

Section  Third. 
Relative  to  address  at  Twenty-first    (1909)  annual 
meeting.  Accepted. 

Section  Fourth. 
Relative  to  publication  of  list  of  officials  to  be  ad- 
dressed in  connection  with  settlement  of  interline  freight 
and  claim  accounts.  Accepted. 

Section  Fifth. 
Relative  to  address  by  Mr.  A.  Hermany  before  the 
American  Association  of  General  Passenger  and  Ticket 
Agents.  Adopted. 

Section  Sixth. 
Relative  to  audit  of  Secretary's  accounts.  Received. 

*The   text   of   the   President's  address   is  appended   hereto. — Sec- 
retary. 

•j-The  text  of  the  Reports  of  the  Executive  Committee,  as  adopted, 
will  lie  found  in  the  Appendix  hereto. — Secretary. 
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Section  Seventh. 

Relative  to  committee  of  arrangements  for  21st  (1909) 
annual  meeting.  Received. 

Section  Eighth. 
Relative  to  proposed  alphabetical  and  geographical  list 
of  freight  stations  in  the  United  States,  Canada  and 
Mexico,    showing    the    "open"    and    "prepay"  points. 
Adopted. 

Section  Ninth. 
Relative  to  proposed  change  in  list  published  in  the 
"Railway  Equipment  Register."  Adopted. 

Section  Tenth. 
Relative  to  invitation  to  Mr.  H.  C.  Adams,  in  charge 
of  Statistics  and  Accounts,  Interstate  Commerce  Com- 
mission, and  his  assistants,  and  to  governmental  depart- 
ments to  attend  the  21st  (1909)  annual  meeting. 
Approved. 


The  report  of  the  Standing  Committee  on  Corporate,      -Report  of 

Fiscal  and  General  Accounts  was  received,  considered  Commftteeg  on 
section  by  section,  the  following  action  taken  thereon,  FhSTami 
and  adopted  as  a  whole.*  General 

Accounts. 

Section  First. 
Relative  to  outside  operations.  Accepted. 

Section  Second. 

Relative  to  additions  and  betterments.    The  following 
resolution  -was  adopted: 

Resolved,  That  the  action  of  the  Standing  Committee  on 
Corporate,  Fiscal  and  General  Accounts  in  preparing  a  form 
of  Balance  Sheet  and  text  thereof  and  a  Classification  of 
Additions  and  Betterments,  and  submitting  the  same  to 
Chief  Accounting  Officers,  members  of  this  Association  for 
submission  to  their  Chief  Executive  Officers  for  such  action 
as  they  might  desire  to  take,  be,  and  is,  hereby  approved; 
it  being  understood,  however,  that  the  approval  thus  given 
does  not  carry  with  it  formal  approval  by  this  Association 
of  the  Balance  Sheet  or  Classification  of  Additions  and 
Betterments  and  texts   therefor  in  detail,  such  Balance 

*The  text  of  the  Report  of  the  Standing  Committee  on  Corporate, 
Fiscal  and  General  Accounts,  as  adopted,  will  be  found  in  the  Ap- 
pendix hereto. — Secretary. 
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Sheet  and  Classification  and  texts  being  tentative  in  their 
character  and  subject  to  further  consideration  by  the  Com- 
mittee should  the  matters  be  again  referred  to  it. 

Section  Third. 
Relative  to  depreciation.  Accepted. 

Section  Fourth. 
Relative  to  employes  jointly  employed  by  two  or  more 
companies.  Accepted. 

Section  Fifth. 
Relative  to  report  of  terminal  companies.  Adopted. 

Section  Sixth. 
Relative  to  uncollectible  undercharges  for  passenger 
transportation.  Adopted. 

Section  Seventh. 
Relative  to  queries  and  answers  thereto.  Amended 
and  adopted  excepting  references  as  follows: 

Eef erred  to  Standing  Disbursements  Committee:  Case  056. 
Referred  back:  Cases  366,  374,  378. 

Section  Eighth. 
Relative  to  balance  sheet.    The  following  resolution 
was  adopted: 

Eesplv^d,  That  the  action  of  the  Standing  Committee  on 
Corporate,  Fiscal  and  General  Accounts  in  preparing  a  form 
of  Balance  Sheet  and  text  therefor,  and  a  Classification  of 
Additions  and  Betterments,  and  submitting  the  same  to 
Chief  Accounting  Officers,  members  of  this  Association  for 
submission  to  their  Chief  Executive  Officers  for  such  action 
as  they  might  desire  to  take,  be,  and  is,  hereby  approved; 
it  being  understood,  however,  that  the  approval  thus  given 
does  not  carry  with  it  formal  approval  by  this  Association 
of  the  Balance  Sheet  or  Classification  of  Additions  and 
Betterments  and  texts  therefor  in  detail,  such  Balance 
Sheet  and  Classification  and  text  being  tentative  in  their 
character  and  subject  to  fui'ther  consideration  by  the  Com- 
mittee should  the  matters  be  again  referred  to  it. 

Section  Ninth. 
Relative  to  retention  of  records.  Accepted. 

Section  Tenth. 
Relative  to  localizing  operating  revenues  and  expenses 
by  State  lines.  Accepted. 
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Section  Eleventh. 
Relative  to  classification  of  additions  and  betterments. 
The  following  resolution  ivas  adopted: 

Resolved,  That  the  action  of  the  Standing  Committee  on 
Corporate,  Fiscal  and  General  Accounts  in  preparing  a  form 
of  Balance  Sheet  and  text  therefor,  and  a  Classification  of 
Additions  and  Betterments,  and  submitting  the  same  to 
Chief  Accounting  Officers,  members  of  this  Association  for 
submission  to  their  Chief  Executive  Officers  for  such  action 
as  they  might  desire  to  take,  be,  and  is,  hereby  approved; 
it  being  understood,  however,  that  the  approval  thus  given 
docs  not  carry  with  it  formal  approval  by  this  Association 
of  the  Balance  Sheet  or  Classification  of  Additions  and 
Betterments  and  texts  therefor  in  detail,  such  Balance 
Sheet  and  Classification  and  texts  being  tentative  in  their 
character  and  subject  to  further  consideration  by  the  Com- 
mittee should  the  matters  be  again  referred  to  it. 


The  report  of  the  Standing  Committee  on  Freight  Report  of 
Accounts  was  received,  considered  section  by  section,  the  SFreightg 
following  action  taken  thereon,  and  adopted  as  a  whole.*  committee 

Section  First. 
Relative  to  prefixes  to  way-bill  numbers.  Accepted. 

Section  Second. 
Relative  to  assignment  of  space  on  association  form  of 
way-bill  for  instructions  relating  to  re-icing  and  ventila- 
tion of  cars.  Adopted. 

Section  Third. 
Relative  to  proposed  alphabetical  and  geographical  list 
of  freight  stations  in  the  United  States,  Canada  and 
Mexico,    showing    the    "open''    and    "prepay"  points. 
Accepted. 

Section  Fourth. 
Relative  to  switching  settlements.  Adopted. 

Section  Fifth. 
Relative  to  final  disposition  of  original  way-bills  by 
receiving  agents.  Adopted. 


*The  text  of  the  report  of  the  Standing  Committee  on  Freight 
Accounts,  as  adopted,  will  be  found  in  the  Appendix  hereto. — Sec- 
retary. 
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.  Section  Sixth. 

Relative  to  absorption  of  initial  or  terminal  switching 
on  interline  way-billing.  Adopted. 

Section  Seven tli. 
Relative  to  road  numbers  assigned  for  interline  tickets 
to  be  used  as  a  prefix  to  way-bill  numbers  instead  of 
serial  letters.  Adopted. 

Section  Eighth, 
Relative  to  revision  of  terms  affecting  the  freight  busi- 
ness and  their  definitions  as  approved  by  the  association 
some  years  ago.  Adopted. 

Section  Ninth. 
Relative  to  proposed  limit  for  the  rendering  of  correc- 
tion accounts  on  interline  freight  settlements.  Adopted. 

Section  Tenth. 
Relative  to  responsibility  for  the  collection  of  under- 
charges.   Referred  back. 

Section  Eleventh. 
Relative  to  adjustment  of  charges  on  billing  for  short 
freight.    Referred  back. 

Section  Twelfth. 
Relative  to  single  item  interline  freight  statement  of 
difference.  Adopted. 

Section  Thirteenth. 
Relative  to  correction  minimum.  Adopted. 

Section  Fourteenth. 
Relative  to  holes  in  way-bills  for  binding  purposes. 
Adopted. 


The  report  and  supplementary  report  of  the  Standing 
Reports  of      Committee  on  Passenger  Accounts  wrere  received,  con- 
standing       sidered  section  by  section,  the  following  action  taken 
commitfee.      thereon,  and  adopted  as  a  whole.* 


*The  text  of  the  i-eports  of  the  Standing  Committee  on  Passenger 
Accounts,  as  adopted,  will  be  found  in  the  Appendix  hereto. — Sec- 
retary. 
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Subject  No.  i. 
Relative  to  erroneous  collections  on  C.  0.  D.  baggage, 
resulting    from    incorrect    weight    or    incorrect  rate. 
Adopted. 

Subject  No.  2. 
Relative  to  summary  of  interline  ticket  reports  to  be 
forwarded  to  the  creditor  carrier  not  later  than  the  i8th 
of  the  month  following.  Adopted. 

Subject  No.  J. 
Relative  to  compilation  of  a  new  synopsis  of  the  recom- 
mendations and  decisions  of  the  Association  pertaining 
to  passenger  traffic  accounts.  Adopted. 

Subject  No.  4. 
Relative  to  change  in  method  of  compiling  interline 
reports  to  foreign  lines.    Amended  and  Adopted. 

Subject  No.  5. 
Relative  to  change  in  method  of  exchange  ticket  ac- 
counting.   Referred  back. 

Subject  No.  6. 
Relative  to  interpretation  of  the  text  under  ''Passenger 
Revenue"  account  with  regard  to  the  amount  paid  for 
transferring  passengers  and  baggage  between  stations 
and  depots.  Adopted. 

Subject  No.  /. 
Relative  to  change  in  method  of  checking  C.  O.  D. 
baggage  or  discontinuing  that  practice.  Adopted. 

Subject  No.  8. 
Relative  to  time  in  which  claims  for  short  or  er- 
roneous proportions  may  be  made— interpretation  of  rule 
on  page  129,  synopsis  1903.  Adopted. 

Subject  No.  0. 
Relative  to  whether  baggage  already  under  C.  O.  D. 
check,  if  reforwarded  at  a  joint  station,  should  be  re- 
checked  under  check  of  the  carrier  delivering  at  joint 
station  or  of  carrier  over  which  baggage  is  to  be  refor- 
warded.   Amended  and  Adopted. 
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Subject  No.  10. 
Relative  to  rendering  interline  reports  to  foreign  car- 
riers weekly  instead  of  monthly.  Adopted. 

Subject  No.  ii. 
Relative  to  statements  of  tickets  issued  at  reduced  fares 
to  accompany  interline  reports.  Adopted. 

Subject  No.  12. 
Relative  to  change  in  color  of  foreign  interline  excess 
baggage  checks.  Adopted. 

Subject  No.  tj. 
Relative  to  reporting  advance  charges  on  C.  O.  D. 
baggage  reforwarded.  Adopted. 

Subject  Xo.  j p. 
Relative  to  tracing  for  unreported  tickets,  and  change 
in  Association  standard  blank  Xo.  4.  Adopted. 

Subject  No.  15. 
Relative    to    interline    tickets    exchanged    en  route. 
Amended  and  Adopted. 

Subject  No.  16. 
Relative  to  reporting  tickets  issued  on  foreign  prepaid 
orders.  Adopted. 

Subject  No.  1  j. 
Relative  to  value  of  foreign  mileage  to  be  included 
in  report  of  the  issuing  carrier,  instead  of  deducted  in 
report  of  honoring  carrier.  Adopted. 

Subject  No.  18. 
Relative  to  correct  method  of  handling  revenue  for 
ticket  inadvertently  issued  to  a  point  beyond  intended 
destination  of  passengers,  paid  for  and  used  to  intended 
destination  only.  Adopted. 

Subject  No.  io. 
Relative  to  handling  checks,  way-bills  and  claims  for 
baggage.  Adopted. 

Subject  No.  20. 
Relative  to  diversion  of  revenue  on  interline  tickets. 
Adopted. 
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The  report  of  the  Standing  Committee  on  Disburse- 
ment Accounts  was  received,  considered  section  by  sec- 
tion, the  following  action  taken  thereon,  and  adopted  as 
a  whole.* 

Section  First. 
Relative  to  synopsis.  Adopted. 

Section  Second. 
Relative  to  cases  referred  back  to  committee.  Amended 
and  Adopted,  excepting  references  as  follows: 
Referred  back:   Cases  056,  213,  0116. 

Section  Third.. 
Relative  to  queries  submitted  direct  to  the  President 
of  the  Association  by  members.   Adopted,  excepting  ref- 
erences as  follows: 

Referred  back:    Cases  No.  [A]  and  No.  [B]  (being  the 
first  two  cases  cited  in  said  section). 

Section  Fourth. 
Relative  to  letters  of  Mr.  H.  C.  Adams  to  various  per- 
sons,  amending   answers   previously   made   to  certain 
queries.    Adopted,  excepting  reference  as  follows: 

Referred  back:  Case  No.  \G]  (being  the  last  case  cited 
in  said  section). 

Section  Fifth. 

Relative  to  cases  submitted  to  committee  by  the  Presi- 
dent. Amended  and  Adopted,  excepting  references  as 
foil  ozus: 

Referred  back:   Cases  Nos.  385,  386,  460,  464. 


The  report  of  the  Standing  Committee  on  Car  Ac- 
counts and  Miscellaneous  Revenue  Accounts  was  received 
and  adopted,  f 


The  report  of  the  Standing  Committee  on 
was  received  and  adopted. X 


Statistics 


*The  text  of  the  Report  of  the  Standing  Committee  on  Disburse- 
ment Accounts,  as  adopted,  will  be  found  in  the  Appendix  hereto. — 
Secretary. 

fThe  text  of  the  Report  cf  the  Standing  Committee  on  Car  Accounts 
and  Miscellaneous  Revenue  Accounts,  as  adopted,  will  be  found  in 
the  Appendix  hereto. — Secretary. 

JThe  text  of  the  Report  of  the  Standing  Committee  on  Statistics, 
as  adopted,  will  be  found  in  the  Appendix  hereto. — Secretary. 


Report  of 
Standing 
Disbursements 
Committee. 


Report  of 
Standing 
Committee  on 
Car  Accounts 

and 
Miscellaneous 
Revenue 
Accounts. 

Report  of 
Standing 
Committee  on- 
Statistics. 
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o,i  Accounts 
with  the 

Government. 
Report  of 
Standing 
Treasury 

Committee. 

Report  of 

Special 
Committee 
to  Attend 
( !ommission'rs' 
Convention. 

Report  of 
Special 
Committee  on 
Terminals. 


Report  of 
Special 
Committee  on 
Conference 

with 
American 
Railu  ay 
Association. 


The  report  of  the  Standing  Committee  on  Accounts 
with  the  Government  zuas  received  and  adopted* 


The  report  of  the  Standing  Treasury  Committee  was 
received  and  adopted.** 


The  report  of  Special  Committee  to  attend  National 
and  State  Railroad  Commissioners'  Convention  was  re- 
ceived and  adopted,  and  the  Committee  continued.^ 


The  report  of  the  Special  Committee  to  co-operate 
with  Mr.  H.  C.  Adams  as  to  form  of  report  for  switching 
and  terminal  companies,  etc.,  was  received,  considered 
section  by  section,  the  following  action  taken  thereon, 
and  adopted  as  a  whole. % 

Section  First. 

Relative  to  form  of  animal  report  for  switching  and 
terminal  companies — Form  C,  as  prescribed  by  the  Inter- 
state Commerce  Commission  for  the  year  ended  June 
30,  1908.  Adopted. 

Section  Second. 
Relative  to  question  submitted  to  the  Committee  by 
the  President  of  the  Association  for  consideration  and 
recommendation.  Adopted. 

Section  Third. 
Relative  to  question  referred  to  this  Committee  by  the 
President,  at  the  request  of  the  Committee  on  Corporate, 
Fiscal  and  General  Accounts.  Adopted. 


The  report  of  the  Special  Committee  on  Conference 
with  the  American  Railway  Association  was  received.  I j 


*The 
with  the 
to. — Sec 

**Tln 
adopted. 


■xt  of  the  Report  of  the  Standing  Committee  on  Accounts 
government,  as  adopted,  will  be  found  in  the  Appendix  here- 

:  TAKY. 

irxt  of  tlic  Report  of  the  Standing  Treasury  Committee,  as 


will  be  found  in  the  Appendix  hereto. —  Secretary. 
fThe  text   of  the  Report  of  the  Special  Committee  to  Attend  Na- 
tional  and    State    Railroad   Commissioners'    Convention,    as  adopted, 
will  be  found  in  the  Appendix  hereto. — Secretary. 

J  The  text  of  the  Report  of  the  Special  Committee  on  Switching 
and  Terminal  Companies'  Reports,  as  adopted,  will  be  found  in  the 
Appendix   hereto. — Secretary. 

MThe  text  of  the  Report  of  the  Special  Committee  on  Conference 
with  the  American  Railway  Association,  as  received,  will  be  found  in 
the  Apendix  hereto. — Secretary. 


w 


MINUTES  33 

The  report  Of  the  Special  Committee  on  Conference 
ith  The  Freight  Claim  Association  was  received.* 


The  report  of  the  Special  Committee  on  Conference 
with  Standing  Committee  of  American  Association  of 
General  Passenger  and  Ticket  Agents,  was  received, 
considered  section  by  section,  the  following  action  taken 
thereon,  and  adopted  as  a  whole.  I 

Subject  No.  I. 
Relative    to   uniformity   in   prepaid   Ticket  Orders. 
Adopted. 

Subject  No.  2. 
Relative  to  improved  style  of  dating  stamp.  Adopted. 

Subject  No.  3. 
Relative  to   safety   inks   for   writing  and  stamping- 
tickets.  Adopted. 

Subject  No.  4. 
Relative  to  ticketing  special  baggage  cars  for  interline 
movements.  Adopted. 

Subject  No.  5. 
Relative   to   C.   O.   D.   excess   baggage  collections. 
Adopted. 

Subject  No.  6. 
Relative   to   safeguarding   delivery   of   tickets  from 
printers  to  railroad>  ticket  stock  department.  Adopted. 

Subject  No.  /. 
Relative  to  approved  general  rules  to  govern  division 
of  interline  passenger  fares.  Adopted. 

Subject  No.  8. 
Relative  to  subjects  of  Mr.  Hermany's  address  at  the 
Toronto  meeting  of  American  Association  of  General 
Passenger     and     Ticket     Agents,     September,  1908. 
Adopted. 

♦The  text  of  the  Report  of  the  Special  Committee  on  Conference 
with  the  Freight  Claim  Association,  as  received,  wrill  be  found  in  the 
Appendix  hereto. — Secretary. 

fThe  text  of  the  Report  of  the  Special  Committee  on  Conference 
with  Standing  Committee  of  the  Am.  Assn.  of  G.  P.  and  T.  Agents, 
as  adopted,  will  be  found  in  the  Appendix  hereto. — Secretary. 
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Report  of        The  report  of  the  Special  Committee  on  Standard 
Committee  on  Forms  of  Records  and  Reports  for  Station  Agents  and 
conductors'    Conductors  was  received  and  adopted/' 

Forms.   1 

RIpeciai°f  Pres^ent  announced  the  deaths,  during-  the  past 

committees  on  year,  of  the  following  members,  and  Special  Committees 
Members!      appointed  by  him  to  prepare  appropriate  memorials  pre- 
sented reports,  and  such  reports  were,  by  unanimous 
votes,  accepted  and  adopted: 
A.  J.  Burt.  F.  H.  Reeves. 

F.  C.  Plaisted.  L.  B.  Cooke. 

M.  Homer.  Jno.  T.  Dennistox. 

W.  M.  Davison. 


Report  of 
Auditing 
Committee. 


A  Sub-committee  of  the  Executive  Committee  ap- 
pointed to  audit  the  Secretary's  accounts  presented  its  re- 
port, which  was  received  and  adopted.^ 


Proposed 
Amendments 
to 

Constitution. 
Adopted. 


Xotices  were  given  at  the  last  annual  meeting  by  Mr. 
C.  A.  Lutz  and  Mr.  R.  Dousman,  to  amend  Article  IX 
of  the  Constitution.  (See  Twenty-third  Report,  pp.  39, 
40,  41,  42'  and  43).  Said  proposed  amendments  were 
discussed,  amended  and  unanimously  adopted,  so  that 
said  Article  IX,  as  amended,  reads  as  follows: 

Article  IX.- — Executive  and  Standing  Committees. 

The  Executive  Committee  shall  consist  of  eight  members 
in  addition  to  the  President  and  two  Vice-Presidents.  The 
President  and  Vice-Presidents  of  the  Association  shall,  by 
virtue  of  their  offices,  be  members  of  the  Executive  Com- 
mittee. It  shall  be  the  duty  of  this  committee  to  prepare  a 
synopsis  of  the  business  requiring  consideration  at  each 
meeting,  and  report  the  same  as  soon  as  the  meeting  is  or- 
ganized; to  supervise  and  audit  the  accounts  of  officers;  to 
settle  all  questions  arising  under  this  Constitution  or  the 
By-Laws  of  the  Association  (when  the  Association  is  not  in 
session),  and  report  their  acts  to  the  next  regular  meeting 
for  approval  or  revision;  it  shall  also  designate  (through  the 
President)  the  members  to  deliver  addresses  at  the  meetings 
of  the  Association,  and  designate  the  subject  of  such  ad- 


*The  text  of  the  Report  of  the  Special  Committee  on  Standard 
Forms  of  Records  and  Reports  for  Station  Agents  and  Conductors,  as 
adopted,  will  be  found  in  the  Appendix  hereto. — Secretary. 

fThe  text  of  the  committee's  report  and  financial  exhibits  will  be 
found  in  the  Appendix. — Secretary. 
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dresses;  it  shall  appoint  a  Secretary  pro  tern  in  case  of  the 
disability  or  disqualification  of  the  regular  incumbent.  The 
Executive  Committee  shall  have  power  to  fill  any  vacancies 
occurring  in  its  membership  by  election  from  among  the 
members  of  the  Association.  It  may  be  called  together  at 
any  time  by  the  President  or  by  a  majority  of  its  members. 
Five  members  shall  constitute  a  quorum  to  transact  business, 
but  a  less  number  may  adjourn  from  time  to  time. 

There  shall  be  eleven  Standing  Committees,!,  c,  a  Standing 
Committee  on  Corporate,  Fiscal  and  General  Accounts,  con- 
sisting of  twenty-five  members,  a  majority  of  whom  shall 
constitute  a  quorum;  a  Standing  Committee  on  Freight 
Accounts,  consisting  of  fifteen  members,  eight  of  whom  shall 
constitute  a  quorum;  a  Standing  Committee  on  Passenger 
Accounts,  consisting  of  fifteen  members,  eight  of  whom  shall 
constitute  a  quorum;  a  Standing  Committee  on  Disbursement 
Accounts,  consisting  of  nine  members,  five  of  whom  shall 
constitute  a  quorum;  a  Standing  Committee  on  Car  Accounts 
and  Miscellaneous  Revenue  Accounts,  consisting  of  nine 
members,  five  of  whom  shall  constitute  a  quorum;  a  Standing 
Committee  on  Statistics,  consisting  of  nine  members,  five  of 
whom  shall  constitute  a  quorum;  a  Standing  Committee  on 
Accounts  with  the  Government,  consisting  of  nine  members, 
five  of  whom  shall  constitute  a  quorum;  a  Standing  Treasury 
Committee  consisting  of  nine  members,  five  of  whom  shall 
constitute  a  quorum;  a  Standing  Committee  for  Conference 
with  the  American  Railway  Association,  consisting  of  five 
members,  three  of  whom  shall  constitute  a  quorum;  a  Stand- 
ing Committee  for  Conference  with  the  American  Association 
of  General  Passenger  and  Ticket  Agents,  consisting  of  five 
members,  a  majority  of  whom  shall  be  members  of  the 
Standing  Committee  on  Passenger  Accounts,  three  of  whom 
shall  constitute  a  quorum ;  and  a  Standing  Committee  for 
Conference  with  The  Freight  Claim  Association,  consisting 
of  five  members,  three  of  whom  shall  constitute  a  quorum. 

The  Standing  Committee  on  Corporate,  Fiscal  and  General 
Accounts  shall  be  appointed  from  the  Chief  Accounting 
Officers  of  lines  members  of  the  Association  in  the  following 
manner,  to  wit:  Five  members  to  serve  one  year,  five 
members  to  serve  two  years,  five  members  to  serve  three 
years,  five  members  to  serve  four  years,  and  five  members 
to  serve  five  years;  five  members  to  be  appointed  each  year 
to  fill  the  vacancies  created  by  expiration  of  service;  each 
member  thus  appointed  shall  hold  office  as  a  member  of  the 
committee  during  the  term  for  which  appointed  or  until  dis- 
qualified by  change  of  service  or  retirement.  Other  Standing 
Committees  shall  be  appointed  from  members  of  the 
Association  in  the  following  manner,  to  wit:  when  such 
Standing  Committees  consist  of  fifteen  members,  five  mem- 
bers shall  be  appointed  each  year  to  serve  three  years;  when 
such  Standing  Committees  consist  of  nine  members,  three 
members  shall  be  appointed  each  year  to  serve  three  years, 
and  the  complement  of  such  committees  shall  be  maintained 
during  the  first  year  following  the  adoption  hereof  by  the 
appointment  of  the  necessary  number  to  serve  two  years  and 
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during  the  second  year  by  the  appointment  of  the  necessary 
number  to  serve  one  year.  The  Standing  Committee  for 
Conference  with  the  American  Railway  Association,  for  con- 
ference with  the  American  Association  of  General  Passenger 
and  Ticket  Agents,  and  for  conference  with  The  Freight  Claim 
Association,  shall  be  appointed  immediately  after  the  annual 
meeting  in  each  year  for  a  term  of  one  year,  and  shall  hold 
office  until  their  successors  are  appointed. 

It  shall  be  the  duty  of  the  Standing  Committee  on  Cor- 
porate, Fiscal  and  General  Accounts  to  consider  matters 
incident  to  general  railway  accounting,  including  accounts 
and  returns  required  by  the  National  and  State  Commissions. 
It  shall  be  the  duty  of  the  Standing  Committees  on  Freight  , 
Passenger,  Disbursements,  Car  Accounts  and  Miscellaneous 
Revenue  Accounts,  Statistics,  Accounts  with  the  Govern- 
ment, and  Treasury,  respectively,  to  consider  all  matters 
referred  to  them  by  the  Association  or  the  Executive  Com- 
mittee, and  report  to  the  Association  thereon.  It  shall  be  the 
duty  of  the  Standing  Committees  for  Conference  with  the 
American  Railway  Association,  for  Conference  with  the 
American  Association  of  General  Passenger  and  Ticket 
Agents,  and  for  Conference  with  The  Freight  Claim  Asso- 
ciation, to  consider  all  subjects  referred  to  them  by  .  the 
Association  by  the  Executive  Committee  or  by  the  Associa- 
tions or  Committees  thereof  with  which  they  are  respec- 
tively appointed  to  confer,  and  to  report  to  the  Associa- 
tion thereon. 


Proposed 
Amendment 
to 

Constitution 
Rejected. 


New  Business. 


Special 
Conference 
Committee 

with 
American 
Association  of 

General 
Passenger  and 
Ticket  Agents. 


Secretary  to 
Publish 
Certain 
Proceedings  of 

Standing 
Committee  on 
Corporate,  Etc. 
Accounts. 


Notice  was  given  at  the  last  Annual  meeting  by  Mr. 
Frank  Nay  to  amend  Article  X  of  the  Constitution 
(see  Twenty-third  Report,  page  43).  Said  proposed 
amendment  zvas  rejected. 


The  following  new  business  came  before  the  Asso- 
ciation : 

Resolution  offered  by  Air.  A.  D.  Joslin.  Adopted: 

Besolved,  TTiat  a  Special  Conference  Committee,  consist- 
ing of  eight  members,  be  appointed  by  the  President  at 
this  meeting,  to  confer  with  a  like  Committee,  already  ap- 
pointed, by  the  American  Association  of  General  Passenger 
and  Ticket  Agents,  to  consider  the  subject  of  "Uniform 
Interline  Tickets. ' ' 


Resolutions  offered  by  Mr.  W.  A.  Colston.  Adopted: 

(1)  Besolved,  That  the  Secretary  print  and  distribute 
to  Chief  Accounting  Officers,  members  of  this  Association, 
all  comments  and  criticisms  offered  in  correspondence  be- 
tween the  Interstate  Commerce  Commission  and  the  Stand- 
ing- Committee  on  Corporate  Fiscal  and  General  Accounts, 
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relating  to  the  Classification  of  Additions  and  Betterments 
and  the  form  of  Balance  Sheet  and  text  therefor,  and 

(2)  Resolved  further,  That  copies  of  all  bulletins  issued 
by  the  Chairman  to  the  Standing  Committee  on  Corporate 
Fiscal  and  General  Accounts  be  furnished  all  Chief  Account- 
ing Officers  members  of  this  Association. 


Resolution  offered  by  Mr.  J.  O.  Clifford.  Adopted: 

Resolved,  That  the  Association  hereby  expresses  to  retir- 
ing Officers  and  members  of  Committees  its  deep  appre- 
ciation for  services  rendered  during  the  past  year;  also  to 
transportation  lines,  the  Pullman  Company  and  the  man- 
agement of  the  Hotel  Sinton,  for  courtesies  extended  and 
facilities  furnished. 


Resolution  offered  by  Mr.  J.  S.  Donaldson.  Adopted: 

Resolved,  That  the  Special  Committee  to  cooperate  with   Committee  on 
Mr.  H.  C.  Adams  as  to  form  of  Keturn  for  Terminal  Com-  colSued 
panies  be  and  the  same  is  hereby  continued. 


Thanks  to 
Retiring 
Officers  and 
Committees 
and  to  Others 
for  Courtesies. 


Resolution  offered  by  Mr.  G.  W.  Booth.  Adopted: 

Resolved,  The  Secretary  is  hereby  instructed  to  advise  Supplementary 
the  Executive  and  all  Standing  Committees  of  the  Assoeia-     Reports  Not 
tion  that  as  all  reports  of  such  Committees  are  required  to  Advisable, 
be  printed  and  sent  to  members  in  advance  of  meetings,  it 
is  not  advisable  that  Committees  should  make  Supplement- 
ary Eeports. 


Correspondence  originated  by  Mr.  A.  W.  Prescott,    Reference  to 
Auditor  Montpelier  and  Wells  River  R.  R.,  on  the  subject  SFreShf 
of  Method  of  Handling  Corrections.    Referred  to  Stand- 
ing Committee  on  Freight  Accounts. 


Committee. 


Correspondence   originated   by    Mr.    C.    E.    Friend,    Reference  to 
Auditor   Canadian   Northern   Ry.,   on   the   subject  of  height 
Special  Form  of  Way-bill  to  be  Used  for  "Order- Notify"  Committee. 
Shipments.    Referred  to  Standing  Committee  on  Freight 
Accounts. 


Correspondence  originated  by  Mr.   F.   M.  Dewees,    Reference  to 
Auditor  of  Freight  Receipts,  Denver  &  Rio  Grande  R.  R.,  SFreighf 
on  the  subject  of  a  Combined  Way-bill  and  Bill  of  Lad-  Committee, 
ing.    Referred  to  Standing  Committee  on  Freight  Ac- 
counts. 
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"Denver,  Colo.,  April  9,  1909. 

"  Mr.  W.  J.  Hobbs,  President, 

Association  of  American  By.  Accounting  Officers, 
Boston,  Mass. 

"Dear  Sir: 

"A  large  quantity  of  interline  freight  is  re-waybilled  at 
junction  points  for  various  reasons,  principally  on  account 
of  having  no  specific  published  rate  from  point  of  origin 
to  destination.  The  expense  of  rendering  transfer  sheets 
and  ]e  way  billing  is  enormous  and  serves  no  useful  pur- 
pose; on  the  other  hand,  it  causes  serious  annoyance  to 
shippers  and  carriers.  In  addition  to  the  expense  of  the 
present  system  there  are  other  disadvantages,  some  of 
which  are — 

1st.    Delay  to  the  freight  at  junctions. 
2nd.  Misrouting. 

."'id.     Delay  in  delivery  due  to  errors  in  copying  names, 
addresses,  etc. 

4th.    Loss  of  revenue,  owing  to  inaccurate  description 

of  the  articles. 
5th.    Disputes   with   consignees  when  waybilled  charges 

do  not  correspond  with  bill  of  lading. 
6th.    Telegraphing  initial  and  intermediate  carriers  for 

correct  ions. 
Till.    Corrections  on  transfer  sheets. 
8th.    Claims  tor  overcharge  and  loss  and  damage. 

••It  seems  that  a  more  practicable  and  economical  plan 
than  the  one  now  in  use  can  be  devised.  It'  you  think  the 
matter  is  of  sufficient  importance  to  bring  before  the  asso- 
ciation, will  you  be  good  enough  to  take  whatever  action 
may  he  necessary  in  thai  direction! 

"This  subject  has  been  brought  to  my  attention  forcibly 
by  the  delay  in  collecting  freight  charges  and  the  increas- 
ing claims  for  overcharge  and  loss  and  damage,  which  are 
a  result  of  the  present  inadequate  methods.  Numerous  or- 
ganizations, styled  freight  claim  bureaus,  are  in  existence 
at  every  transportation  center.  These  bureaus  are  con- 
ducted by  individuals  who  solicit  paid  freight  bills  to  pre- 
sent claims  for  overcharges  which  have  been  overlooked  by 
both  the  carrier  and  shipper,  receiving  as  compensation  a 
percentage  of  the  amount  recovered.  The  fact  that  these 
bureaus  arc1  thriving  ami  increasing  in  numbers  indicates 
a  need  for  reform. 

"There  is  submitted  herewith  a  form  of  combined  Avay- 
hill  and  bill  of  lading  for  use  when  the  through  rate  is 
made  up  of  two  or  more  local  or  joint  rates,  from  which  I 
believe  can  be  evolved  a  scheme  that  will  overcome  many 
of  the  evils  with  which  we  now  contend  and  enable  carriers 
to  carry  out  with  more  facility  tin1  requirement  of  the 
national  law — not  to  collect  a  greater  or  le~s  or  different 
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compensation  than  the  tariffs  in  effect.  The  plan  proposed 
will  enable  us  to  cany  out  the  further  requirement  thai  a 
combination  through  rate  must  bo  treated  as  a  unit  and 
the  rate  applied  must  be  the  rate  which  exists  upon  date 
of  delivery  to  the  first  carrier.  All  the  conditions,  regula- 
tions and  privileges  obtaining  as  to  any  factor  on  the 
original  date  can  by  this  means  be  adhered  to. 

''The  enclosed  form  I  think  will  explain  itself;  it  in- 
volves no  change  in  existing  methods  at  point  of  shipment 
as  to  delivery  of  freight  or  execution  of  the  bill  of  lading. 
While  it  is  prepared  for  use  in  connection  with  freight 
moved  at  combination  rates,  it  can  be  employed  with  ad- 
vantage on  any  other  business  where  it  is  important  that 
the  agent  at  destination  have  before  him  a  copy  of  the 
contract  between  the  shipper  and  the  carrier. 

''The  waybill  is  smaller  than  the  present  standard  form 
in  order  to  correspond  in  size  with  the  Interstate  Commerce 
Commission  uniform  bill  of  lading. 

' '  Yours  truly, 

"F.  M.  Dewees, 
"Auditor  Freight  Receipts." 

"EXPLANATION  OF  THE  PROPOSED  FORM 

"The  combined  Way-bill  and  Bill  of  Lading  is  made  by 
printing  on  the  back  of  the  last  sheet,  or  memorandum,  of 
the  Uniform  Bill  of  Lading  a  way-bill  form,  so  that  when 
the  original  Bill  of  Lading  and  Shipping  Order  is  detached, 
a  way-bill  will  be  at  hand  with  a  copy  of  the  Bill  of 
Lading  on  the  opposite  side.  This  combined  document  will 
move  with  the  freight  to  destination,  showing  the  through 
rate,  as  well  as  the  different  combinations  which  make  up 
the  rate;  it  will  enable  the  delivering  agent  to  thoroughly 
revise  the  way-bill,  avoiding  the  overcharges  and  under- 
charges that  are  constantly  occurring  under  the  present 
re-waybilling  methods.  The  proposed  form  will  furnish 
the  agent  at  destination  full  information  as  to  the  original 
date  of  shipment  and  the  name  of  the  shipper  and  thus 
avoid  the  tracing  that  is  now  required  for  this  information. 
The  last  carrier  will  make  interline  settlement  with  the 
initial  and  intermediate  carriers  through  the  accounting 
department,  eliminating  transfer  sheets,  junction  settle- 
ments, corrections,  claims  and  the  other  devices  which  are 
expensive  but  cannot  be  avoided  under  the  present  system 
of  copying  way-bills  at  junction  points." 


Correspondence  originated  by  Mr.  J.  R.  Brice,  Freight    Reference  to 
Auditor,  Chicago,  Milwaukee  and  St.  Paul  Ry.,  on  the  SFr?ighf 
subject,  The  Distinction  Between  Astray  and  Misrouted  Committee. 
Freight.   Referred  to  the  Standing  Committee  on  Freight 
Accounts. 
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Reference  to 
Standing 
Freight 
Committee. 


Correspondence  originated  by  Mr.  John  M.  Glenn,  Sec- 
retary Illinois  Manufacturers'  Association,  as  to  modifica- 
tion of  the  present  form  of  Freight  Bill.  Referred  to  the 
Standing  Committee  on  Freight  Accounts. 


and  By-Laws,  cordance  with  Article  XII  of  the  Constitution  : 


By  Mr.  L,  G.  Scott: 

To  amend  Article  IX  of  the  Constitution  as  follows : 

Substitute  the  word  ''fifteen"  for  the  word  "nine,'" 
and  the  word  " eight"  for  the  word  ''five"  in  the  ninth 
line  of  the  second  paragraph  of  said  Article. 


To  amend  Article  IX  of  the  Constitution  as  follows : 

Substitute  the  word  ' '  twelve ' '  for  the  word  ' '  eleven ' ' 
in  the  first  line  of  the  second  paragraph;  to  add  after  the 
word  ''quorum"  in  the  tenth  line  of  said  second  paragraph 
the  words:  ''a  Standing  Committee  on  Terminal  Com- 
panies' Accounts,  consisting  of  nine  members,  a  majority 
of  whom  shall  be  accounting  officers  of  terminal  companies, 
five  of  whom  shall  constitute  a  quorum ;  ' '  and  to  add  after 
the  word  ''Disbursements,"  in  the  sixth  line  of  the  fourth 
paragraph,  the  words  "Terminal  Companies'." 

Article  IX,  if  amended  ss  proposed,  Avill  read  as  follows, 
alterations  being  indicated  by  italics : 

Article  IX — Executive  and  Standing  Committees. 

The  Executive  Committee  shall  consist  of  eight  members 
in  addition  to  the  President  and  two  Vice-Presidents.  The 
President  and  Vice-Presidents  of  the  Association  shall,  by 
virtue  of  their  offices,  be  members  of  the  Executive  Com- 
mittee. It  shall  be  the  duty  of  this  committee  to  prepare  a 
synopsis  of  the  business  requiring  consideration  at  each 
meeting,  and  report  the  same  as  soon  as  the  meeting  is  or- 
ganized; to  supervise  and  audit  the  accounts  of  officers;  to 
settle  all  questions  arising  under  this  Constitution  or  the 
By-Laws  of  the  Association  (when  the  Association  is  not  in 
session),  and  report  their  acts  to  the  next  regular  meeting 
for  approval  or  revision;  it  shall  also  designate  (through  the 
President)  the  members  to  deliver  addresses  at  the  meetings 
of  the  Association,  and  designate  the  subject  of  such  ad- 
dresses; it  shall  appoint  a  Secretary  pro  tern  in  case  of  the 
disability  or  disqualification  of  the  regular  incumbent.  The 
Executive  Committee  shall  have  power  to  fill  any  vacancies 


By  Mr.  G.  W.  Booth: 
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occurring  in  its  membership  by  election  from  among  the 
members  of  the  Association.  It  may  be  called  together  at 
any  time  by  the  President  or  by  a  majority  of  its  members. 
Five  members  shall  constitute  a  quorum  to  transact  business, 
but  a  less  number  may  adjourn  from  time  to  time. 

There  shall  be  twelve  Standing  Committees,  i.  e.,  a  Stand 
ing  Committee  on  Corporate,  Fiscal  and  Ceneral  Accounts, 
consisting  of  twenty-five  members,  a  majority  of  whom  shall 
constitute  a  quorum;  a  Standing  Committee  on  Freight 
Accounts,  consisting  of  fifteen  members,  eight  of  whom 
shall  constitute  a  quorum;  a  Standing  Committee  on  Pas- 
senger Accounts,  consisting  of  fifteen  members,  eight  of 
whom  shall  constitute  a  quorum ;  a  Standing  Committee  on 
Disbursement  Accounts,  consisting  of  fifteen  members,  eight 
of  whom  shall  constitute  a  quorum;  a  Standing  Committee 
on  Terminal  Cow  panics'  Accounts,  consisting  of  nine 
members,  a  majority  of  whom  shall  be  accounting  officers 
of  terminal  companies,  five  of  whom  shall  constitute  a 
quorum;  a  Standing  Committee  on  Car  Accounts  and  Mis- 
cellaneous Eevenue  Accounts,  consisting  of  nine  members, 
five  of  whom  shall  constitute  a  quorum ;  a  Standing  Com- 
mittee on  Statistics,  consisting  of  nine  members,  five  of 
whom  shall  constitute  a  quorum;  a  Standing  Committee  on 
Accounts  with  the  Government,  consisting  of  nine  members, 
five  of  whom  shall  constitute  a  quorum;  a  Standing  Treas- 
ury Committee  consisting  of  nine  members,  five  of  whom 
shall  constitute  a  quorum;  a  Standing  Committee  for  Con- 
ference with  the  American  Railway  Association,  consisting 
of  five  members,  three  of  whom  shall  constitute  a  quorum; 
a  Standing  Committee  for  Conference  with  the  American 
Association  of  General  Passenger  and  Tickets  Agents,  con- 
sisting of  five  members,  a  majority  of  whom  shall  be  mem- 
bers of  the  Standing  Committee  on  Passenger  Accounts, 
three  of  whom  shall  constitute  a  quorum;  and  a  Standing 
Committee  for  Conference  with  The  Freight  Claim  Asso- 
ciation, consisting  of  five  members,  three  of  whom  shall  con- 
stitute a  quorum. 

The  Standing  Committee  on  Corporate,  Fiscal  and  Gen- 
eral Accounts  shall  be  appointed  from  the  Chief  Accounting 
Officers  of  lines  members  of  the  Association  in  the  follow- 
ing manner,  to  wit :  Five  members  to  serve  one  year,  five 
members  to  serve  two  years,  five  members  to  serve  three 
years,  five  members  to  serve  four  years,  and  five  members 
to  serve  five  years;  five  members  to  be  appointed  each  year 
to  fill  the  vacancies  created  by  expiration  of  service;  each 
member  thus  appointed  shall  hold  office  as  a  member  of  the 
committee  during  the  term  for  which  appointed  or  until  dis- 
qualified by  change  of  service  or  retirement.  Other  Stand- 
ing Committees  shall  be  appointed  from  members  of  the 
Association  in  the  following  manner,  to  wit :  when  such 
Standing  Committees  consist  of  fifteen  members,  five  mem- 
bers shall  be  appointed  each  year  to  serve  three  years;  when 
such  Standing  Committees  consist  of  nine  members,  three 
members  shall  be  appointed  each  year  to  serve  three  years, 
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and  the  complement  of  such  c  mittees  shall  be  maintained 

during  the  first  year  following  the  adoption  hereof  by  the 
appointment  of  the  necessary  number  to  serve  two  years 
and  during  the  second  year  by  the  appointment  of  the  neces- 
sary number  to  serve  one  year.  The  Standing  Committee 
for  Conference  with  the  American  Railway  Association,  for 
conference  with  the  American  Association  of  General  Pas- 
senger and  Ticket  Agents,  and  for  conference  with  The 
Freight  Claim  Association,  shall  be  appointed  immediately 
after  the  annual  meeting  in  each  year  for  a  term  of  one 
year,  and  shall  hold  office  until  their  successors  are  ap- 
pointed. 

It  shall  he  the  duty  of  the  Standing  Committee  on  Cor- 
porate, fiscal  and  General  Accounts  to  consider  matters 
incident  to  general  railway  accounting,  including  accounts 
and  returns  required  by  the  National  and  State  Commis- 
sions. It  shall  be  the  duty  of  the  Standing  Committees  on 
Freight,  Passenger,  Disbursements,  Terminal  Companies, 
Car  Accounts  and  ^Miscellaneous  Revenue  Accounts,  Statis- 
tics, Accounts  with  the  Government,  and  Treasury,  respect- 
ively, to  consider  all  matters  referred  to  them  by  the  Asso- 
ciation or  the  Executive  Committee,  and  report  to  the 
Association  thereon.  It  shall  be  the  duty  of  the  Standing 
Committees  for  Conference  with  the  American  Railway 
Association,  for  Conference  with  the  American  Association 
of  (ieneral  Passenger  and  Ticket  Agents,  and  for  Confer- 
ence with  The.  Freight  Claim  Association,  to  consider  all 
Subjects  referred  to  Them  by  the  Association,  by  the  Execu- 
tive Committee  or  by  the  Associations  or  Committees  thereof 
with  which  they  are  respectively  appointed  to  confer,  and 
to  report  to  the  Association  thereon. 

By  Mr.  Thomas  Eedson: 

To  amend  Section  IV  of  the  By-laws  as  follows: 
To  strike  out  the  last  sentence  of  the  first  paragraph, 
commencing  "Supplemental  action,"   etc.,  so  that  the 
first  paragraph  of  Section   IV  of  the   By-laws,  if  so 
amended,  will  read : 

Reports  of  the  Executive  Committee  and  of  all  Stand- 
ing Committees  shall  be  tiled  with  the  Secretary  of  the 
Association  at  least  forty  days  before  the  date  of  meeting 
of  the  Association,  at  which  such  reports  are  to  be  presented, 
and  it  shall  be  the  duty  of  the  Secretary  to  mail  printed 
copies  of  such  reports  to  .ill  members  of  the  Association 
thirty  days  prior  to  the  meeting  at  which  they  are  to  be 
presented. 


The  following  officers  were  elected  to  serve  until  the 
next  annual  meeting : 

President,  Mr.  Con  F.  Krebs. 

First  Vice-President,  Mr.  W.  E.  Bailey. 
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Second  Vice-President,  Mr.  Larz  A.  Jones. 
Secretary,  Mr.  C.  G.  Phillips. 

r Election  of 

The  following  members  were  elected  to  serve  on  the  Rfembers  <>i 
Executive  Committee  for  two  years,  to  take  the  place  of  committee, 
retiring  members  : 

Mr.  J.  G.  Drew. 

Mr.  E.  A.  Stockton. 

Mr.  M.  F.  Molloy. 

Mr.  R.  A.  White. 

The  last    Wednesday  in  June,  1910,  was  fixed  as  the  NMee«ngUal 
time,  and  Colorado  Springs,  Colo.,  as  the  place  for  hold- 
ing the  next  annual  meeting  of  the  Association.* 


On  motion,  the  meeting  adjourned  on  the  afternoon  AdjOUrnment. 
of  April  30,  1909. 


Secretary 


*The  hour  and  meeting  place  will  be  communicated  to  members  in 
due  course. — Secretary. 
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MR.  WM.  J.  HOBBS. 

Fellow  Members: 

How  rapidly  the  years  come  and  go,  leaving  their 
records  of  service  performed  by  each  of  ns  that  cannot 
be  changed.  It  seems  but  yesterday  since  our  last  con- 
vention was  in  session,  but  another  year  has  passed,  and 
once  more  we  have  assembled  to  give  consideration  to  the 
affairs  of  our  Association  and  to  take  action  upon  the  re- 
ports of  the  various  committees. 

This  year,  like  those  of  the  recent  past,  has  been  a  busy 
one  on  account  of  the  large  amount  of  time  spent  in  the 
continuation  of  the  work  of  formulating  and  restating 
our  accounts  to  meet  the  requirements  of  the  Interstate 
Commerce  Commission  for  more  comprehensive  and  uni- 
form statements  of  the  facts  relating  to  railway  oper- 
ation. Many  questions  of  great  importance  to  the  car- 
riers have  received  careful  consideration  at  the  hands  of 
your  committees  and,  while  all  the  conclusions  reached 
may  not  have  received  the  endorsement  of  the  Chief  Ex- 
ecutives of  all  of  the  railways,  yet  I  am  constrained  to 
believe  that,  taking  into  consideration  the  intricate  na- 
ture of  many  of  the  problems  dealt  with,  a  reasonable 
degree  of  success  has  attended  their  efforts,  and  I  feel 
assured  that  the  recommendations  made  by  them  will, 
with,  perhaps,  some  modifications,  be  adopted  by  the 
Association  and  most  of  them  approved  by  the  Interstate 
Commerce  Commission. 

A  vast  amount  of  time  and  ;i  Large  expense  have  been 
entailed  upon  the  carriers  since  the  passage  of  the  Hep- 
burn Act  in  the  preparation  and  posting  of  innumer- 
able tariffs  and  in  attendance  upon  committee  meetings 
too  numerous  to  mention  by  officials  of  the  Traffic,  Law 
and  Accounting  Departments.  This  is  especially  true  of 
the  Accounting  Department,  whose  Committee  on  Corpo- 
rate, Fiscal  and  General  Accounts  has  held  many  meet- 
ings in  various  sections  of  the  country,  where  for  days  im- 
portant questions  relating  to  accounting  problems  were 
discussed  at  great  length  with  a  view  of  harmonizing  the 
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differences  of  opinion  that  must  of  necessity  arise  in  ar- 
riving at  conclusions  that  would  conserve  the  interests  of 
all  the  carriers  throughout  the  country,  with  the  varying 
conditions  attached  to  their  operation  ;  and  at  the  same 
time  produce  results  that  would  furnish  the  Commission 
with  the  necessary  data  to  enable  it  to  pass  intelligent 
judgment  upon,  and  prepare  fuller  and  more  complete 
statements  of,  comparisons  of  the  operations  than  has 
heretofore  been  possible.  .  While  it  could  hardly  be  ex- 
pected that  any  Accounting  Officer  would  agree  thai  ail 
the  decisions  made  were  wise  and  proper,  or  that  all  de- 
partures from  established  usages  were  necessary,  still  I 
am  of  the  opinion  that  as  a  rule  the  revised  statements 
and  groupings  of  the  accounts  recommended  by  the  Com- 
mittee reflect  the  results  of  operation  in  a  more  intelli- 
gent, uniform  and  helpful  manner  than  those  formerly 
in  use. 

Although  it  is  quite  probable  that  at  no  very  distant 
day  after  the  revised  system  of  accounts  and  statistics 
shall  have  been  promulgated  the  work  of  our  Association 
will  be  somewhat  abridged,  yet  there  will  always 
be  live  questions  concerning  accounts  about  which 
an  interchange  of  ideas  will  materially  assist 
in  arriving  at  correct  conclusions  that  cannot  be  so 
well  reached  by  any  other  method.  Young  men  in  the 
accounting  branch  of  the  railway  service  with  bright  in- 
tellects and  executive  talent  are  forging  ahead  and  it 
should  be  a  delight  to  us  who  have  had  larger  experience 
to  lake  note  of  the  ability  and  thoroughness  which  they 
display  in  the  discussion  of  the  complicated  questions  of 
accounting,  and  the  ease  with  which  they  express  their 
ideas  concerning  matters  pertaining  to  the  work  in  which 
they  are  engaged. 

The  Accounting  Department  has  made  rapid  strides  in 
the  march  of  progress  during  the  last  decade  and  its 
position  has  been  fixed  as  one  of  the  leading  branches  of 
the  service.  Its  standing  in  the  railway  world  has  been 
reached  after  many  years  of  patient,  intelligent  and 
faithful  work  and  I  am  confident  that  its  present  status 
can  be  maintained,  and  its  importance  even  enlarged,  by 
the  continuation  of  an  earnest  devotion  to  duty,  coupled 
with  an  eager  and  ever  yearning  desire  for  knowledge 
and  the  application  of  it  in  ways  that  will  result  in  bring- 
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ing  about  economies  in  the  administration  of  the  proper- 
ties. 

Let  us  not  devote  our  energies  to  the  preparation  of  a 
lot  of  meaning-less  statistics  compiled  at  targe  expense 
which,  although  scientifically  correct,  cannot  be  utilized 
in  producing  results  that  will  increase  the  net  revenue 
or  be  the  means  of  improving  the  service.  May  we  rather 
strive  to  be  of  real  assistance  to  our  Executives  and  to  our 
associates  in  the  Operating  and  other  Departments  by 
calling  their  attention  in  a  kind  and  courteous  manner 
to  such  facts  as  we  are  able  to  prove  by  statistics  will 
demonstrate  the  correctness  of  our  conclusions.  We 
should  submit  our  suggestions  and  recommendations  in 
such  a  manner  that  they  cannot  be  construed  as  indicat- 
ing that  we  believe  the  Accounting  Department  is  the 
only  important  one  in  the  service.  If  we  handle  these 
subjects  which  are  of  great  importance  to  the  companies 
which  we  represent  in  the  spirit  of  co-operation  we  shall 
find  that  our  good  offices  will  be  frequently  sought  for 
assistance  by  our  operating  officials  in  their  studies  of 
the  problems  for  a  more  economical  operation  of  the 
properties  under  their  charge. 

There  is  also  more  or  less  danger  in  an  Accounting 
Officer,  who  is  confident  that  he  has  developed  first  class 
methods  for  arriving  at  the  results  which  he  desires  to 
obtain,  getting  into  the  rut — so  to  speak — and  failing  to 
comprehend  that  while  he  may  be  standing  still  the  pro- 
cession is  marching  on.  Notwithstanding  the  great  ad- 
vances that  have  already  been  made  in  railway  account- 
ing there  is  still  a  vast  field  of  knowledge  beyond  wrhich 
has  not  yet  been  fully  explored.  If  we  have  receptive 
minds  and  are  willing  to  admit  that  the  11 other  fellow" 
may  be  handling  certain  lines  of  his  work  better  and  at 
the  same  time  cheaper  than  we  are,  then  we  shall  continue 
to  improve  our  methods  and  from  time  to  time  adopt  new 
forms  for  stating  our  accounts  as  the  necessities  may  re- 
quire. ' 

May  we  all  be  faithful  to  the  interests  that  have  been 
entrusted  to  us  and  never  forget  to  speak  of  "our  road" 
and  ' '  our  officials ' '  as  the  best  in  the  country.  Such  an 
attitude  will  soon  get  to  be  a  habit  of  our  lives  and  we  all 
know  that  habits  once  formed  are  not  easily  broken. 

As  we  meet  in  annual  convention  we  are  confronted 
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with  the  stern  fact  that  some  of  those  we  knew  and  loved 
have  closed  their  labors  here  below  and  passed  to  the  bet- 
ter land  beyond.  May  we  all  "study  to  shew  ourselves 
approved  unto  God,  workmen  that  needeth  not  to  be 
ashamed,  rightly  dividing  the  word  of  truth." 

I  desire  to  express  my  gratitude  and  deep  appreciation 
to  the  Officers  and  Committeemen  for  their  assistance  so 
cheerfully  given  during  my  term  of  office.  I  would  also 
thank  the  members  for  conferring  upon  me  the  highest 
honor  in  the  gift  of  the  Association  to  bestow  by  electing: 
me  to  preside  over  its  affairs  during  the  past  year.  I 
sincerely  hope  and  confidently  expect  that  you  will  all 
bring  to  the  new  administration  the  same  loyal  support 
that  you  have  rendered  to  me  and  to  my  predecessors  in 
office. 
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THE  IMPORTANCE  OF  BELT  AND  TERMINAL  COMPANIES  IN 
THE  TRANSACTION  OF  RAILROAD  BUSINESS. 


THE  IMPORTANCE  OF   BELT  AND  TERMINAL 
COMPANIES  IN  THE  TRANSACTION  OF 
RAILROAD  BUSINESS. 

Address  by  Mr.  C.  C.  Chace. 

Mr.  President,  Fellow  Members  of  the  Association  of 
American  Railway  Accounting  Officers,  Ladies  and 
Gentlemen: 

When  requested  by  the  President  to  address  this  Asso- 
ciation at  its  regular  annual  meeting  on  this  subject,  I 
felt  highly  complimented  indeed. 

It  is  true  that  even  at  the  time  of  the  receipt  of  letter 
of  notification  I  entertained  some  little  misgivings  as  to 
my  ability  to  meet  the  standard  of  excellence  set  by  the 
speakers  of  preceding  years.  But  the  time  of  trial  was 
so  far  off  and  the  joy  at  the  unexpected  honor  conferred 
upon  me  so  great  that  I  forgot  all  about  the  day  of  reck- 
oning that  sooner  or  later  rises  spectrelike  to  mock  and 
jeer  the  transgressor,  and  wired  immediate  acceptance. 

Right  there  I  committed  one  of  the  fatal  mistakes  of 
my  career;  and  if  the  all-seeing  Providence  will  but  pardon 
me  for  having  this  once  left  the  narrow,  beaten  path  of 
legitimate  endeavor  to  wander  amidst  the  mares  and 
pitfalls  of  speechmaking  and  oratory,  I  assure  Him  and 
everyone  present  today  that  the  next  time  my  bark  leaves 
its  haven  of  refuge  to  sail  upon  unknown  and  treacherous 
waters  it  will  be  for  the  purpose  of  crossing  the  Styx  and 
bearding  the  three-headed  monster  Cerberus,  who  guards 
the  portals  of  a  region  that,  judging  from  unofficial  dis- 
course, is  not  unknown  to  the  railroad  man. 

But  to  proceed  with  the  real  matter  in  issue. 

It  will,  I  apprehend,  be  more  or  less  trite  to  say  that  the 
subject  upon  which  I  shall  talk  is  a  broad  one,  embracing 
as  it  does  not  only  all  problems  known  in  the  general  field 
of  transportation,  but  in  addition  thereto  many  others 
peculiar  to  belt  and  terminal  lines. 

It  was  my  first  intention  to  speak  a  few  words  of  the 
genesis  of  belt  and  terminal  companies,  then  to  take  up 
with  more  attention  to  detail  their  early  history,  and 
from  that  point  to  describe  briefly  their  rapid  growth  and 
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development  and  the  causes  and  conditions  which  have 
contributed  to  make  them  of  such  prime  importance  to 
the  commercial  advancement  and  prosperity  of  the 
country. 

I  naturally  presumed  that  this  idea  or  method  of  treat- 
ment was  not  original  with  me ;  that  it  had  found  lodgment 
in  other  brains  and  borne  fruit  there,  and  that  I  should 
be  able,  in  a  large  measure,  to  follow  the  trail  already 
blazed  by  men  more  gifted  and  better  qualified  than  I  to 
write  upon  a  theme  so  difficult  and  so  intricate  as  the  one 
under  consideration. 

Imagine  my  surprise,  if  you  can,  when  diligent  search 
through  the  libraries  and  reading  rooms  of  Chicago  netted 
nothing  more  than  a  few  vague  generalizations  on  belt 
and  terminal  lines  of  absolutely  no  interest  nor  conse- 
quence whatever  to  this  gathering;  and  picture  my  further 
amazement  when  inquiry  directed  to  the  Congressional 
Library  at  Washington  disclosed  that  there  were  in  its 
archives  no  papers  or  books  that  could  be  of  any  benefit 
or  assistance  to  me. 

For  the  first  time  in  my  life  I  really  learned  the  meaning 
of  that  old  adage  "  Necessity  is  the  mother  of  invention." 
It  was  axiomatic  that  if  I  could  not  depend  in  part  upon 
the  labors  of  those  who  had  gone  before  I  must  neces- 
sarily rely  wholly  and  solely  upon  my  own  efforts  and 
observations. 

Therefore,  for  this  speech — I  crave  your  indulgence  in 
thus  using  the  word — there  is  no  one  to  blame  but  myself. 

If  I  could  have  found  any  charitably  inclined  gentleman 
who  had  written  a  book  on  belt  railways  and  in  a  moment 
of  forgetfulness  affixed  his  name  thereto,  I  should  have 
felt  strongly  inclined  to  drag  him  in  by  the  heels,  dead  or 
alive,  and  compel  him  to  share,  as  accessory  before  the 
fact,  responsibility  for  the  perpetration  of  this  offense. 

However,  as  I  said  before,  we  who  are  associated  with 
terminal  companies  may  not  even  boast  (?)  an  Upton 
Sinclair,  much  less  pride  ourselves  upon  a  Homer  or  a 
Virgil;  and  as  I  appear  to  be  the  first  to  rush  in  where 
angels  fear  to  tread,  upon  my  own  head  be  the  blood  if  I 
fail  to  meet  expectations. 

But  I  digress,  and  with  your  permission  will  pick  up  the 
thread  of  the  narrative  and  carry  it  forward  to  a  quick 
conclusion. 

After  assembling  the  raw  materials  out  of  which  I  was 
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to  fashion  and  weld  the  finished  product  of  this  address, 
my  first  difficulty  was  to  determine  the  extent  to  which 
I  could  limit  and  confine  my  remarks  without  losing  sight 
of  the  main  consideration— thoroughness — that  is,  how 
far  I  might  lop  off  useless  and  unproductive  members 
without  endangering  the  main  body  of  the  inquiry. 

After  pondering  the  matter  quite  seriously,  the  con- 
viction dawned  upon  me  that  in  the  interest  of  brevity 
I  should  be  compelled  to  wholly  ignore  those  properties 
classified  under  the  heading  of  private  sidings  and  in- 
dustrial plant  facilities,  and  to  dispense  with  any  reference 
to  termini  of  trunk  lines,  except  where  they  perform 
the  functions  and  possess  the  attributes  of  belt  and 
terminal  companies  proper. 

The  resolve  to  disregard  these  classes  was  not  induced 
by  any  lack  of  appreciation  of  their  importance;  nor 
should  it  be  taken  to  argue  a  desire  on  my  part  to  belittle 
the  inestimable  economic  service  they  have  rendered 
to  the  whole  business  community.  But  in  so  far  as  they 
are  exclusive  in  their  character  and  operation,  in  so  far 
as  their  use  is  restricted  to  one  individual  or  industry,  or 
to  the  patrons  of  a  single  line — that  is,  in  so  far  as  they 
refuse  to  grant  to  their  connections  free  interchange  of 
freight  and  fail  to  embody  the  constitutional  principle 
of  "Equal  rights  to  all;  special  privileges  to  none" — they 
are  deserving  of  nothing  more  than  passing  notice  in  an 
article  such  as  this. 

I  had  intended,  furthermore,  to  touch  upon  the  re- 
markable advancement  in  the  type  and  construction  of 
passenger  terminals  during  the  past  decade,  of  the  manner 
in  which  they  minister  to  the  comfort  and  luxury  of  the 
traveling  public,  of  the  skill  and  dexterity  displayed  in 
disposing  of  the  mountains  of  baggage  and  the  myriad 
of  passengers,  and  of  the  appalling  magnitude  of  enter- 
prises like  the  railroad  structures  of  the  Pennsylvania 
Company  in  New  York  and  Washington,  and  of  the  New 
York  Central  in  New  York  City,  the  St.  Louis  Terminal, 
and  the  contemplated  Chicago  &  North  Western  terminal 
in  Chicago,  which  cover  acres  of  ground,  consume  fabu- 
lous sums  of  money  and  involve  engineering  feats  that 
stupefy  the  imagination.  But  actuated  by  the  same 
motive  of  brevity,  I  reluctantly  yielded  to  my  better 
judgment  and  decided  to  confine  myself  to  a  discussion 
of  the  absolute  essentia1^  of  the  subject. 
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Having  by  the  foregoing  process  of  elimination  nar- 
rowed the  scope  of  the  inquiry  to  a  degree  that  admits 
of  intelligent  treatment,  we  come  now  to  an  actual  ex- 
amination of  belt  and  terminal  companies  proper,  of  their 
uses  and  purposes,  of  their  commercial  and  economic 
status,  and  of  the  part  they  play  in  facilitating  the  move- 
ment and  disposition  of  the  country's  tonnage. 

Bet  ween  a  belt  line  and  a  terminal  company  the  differ- 
ence is  one  of  degree,  not  of  kind.  A  belt  line  is  neces- 
sarily a  terminal  company;  but  the  converse  of  this 
proposition  is  seldom  true.  A  belt  line  is  one  that  more 
or  less  completely  encircles  a  city  or  manufacturing 
district,  connecting — the  one  with  the  other  and  each 
one  with  all  the  rest — the  trunk  lines  that  radiate  from 
and  converge  at  the  enclosed  area.  A  terminal  company 
is  one  that  joins  the  termini  of  two  or  more  roads,  but 
which  in  so  doing  does  not,  like  a  belt  line,  encompass  or 
enwrap  a  section  or  district.  The  former  may  be  likened 
to  the  rim  or  tire  of  a  wheel  which  intercepts  at  a  certain 
distance  from  the  hub  the  spokes  that  diverge  therefrom; 
the  latter  resembles  the  crossbar  on  a  telegraph  pole, 
which  welds  and  interlinks  the  wires  strung  thereon. 

Of  course,  these  are  ideal  illustrations.  The  thought 
of  a  belt  line  containing  360  degrees  with  radii  of  the 
same  length  constructed  with  the  solicitous  regard  for 
mathematical  precision  that  we  find  exemplified  in  a 
circle  is  ludicrous;  equally  grotesque  is  the  conception 
of  a  terminal  company  built  in  the  image  and  likeness  of 
anything  quite  so  simple  and  guileless  as  the  crossbar 
of  a  telegraph  pole.  But  the  simile  contains  the  germ 
of  a  suggestion  which,  caught  up  and  elaborated  by  the 
nimble  brains' of  the  gentlemen  present,  will  enable  them 
to  grasp  the  distinguishing  features  between  a  belt  line 
and  a  terminal  company. 

But  if  these  two  kinds  of  carriers  vary  in  some  few 
minor  details  their  points  of  similarity  are  much  more 
striking  and  numerous.  They  both  fill  the  same  want; 
both  are  brought  into  existence  by  the  same  impelling 
necessities,  and  both  occupy  the  same  relative  position 
with  reference  to  the  interests  and  objects  they  serve. 
Neither  possesses  any  inherent  superiority  over  the  other, 
and  any  advantage  which  comparison  may  show  de- 
pends entirely  upon  extraneous  causes  and  conditions. 

Therefore,  while  the  student  or  theorist  may  delight 
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in  will-o'-the-wisp  distinctions  and  differences  between 
belt  lines  and  terminal  companies,  men  of  affairs  concerned 
only  with  the  practical  phenomena  of  their  why  and 
wherefore  have  no  time  for  indulgence  in  metaphysical 
abstractions;  and  during  the  remainder  of  the  time 
allotted  me  my  remarks  should  be  construed  to  embrace 
both  classes  of  properties,  that  is,  the  specific  mention  of 
belt  lines  imports  inclusion  of  terminal  companies,  and 
vice  versa. 

Years  ago  I  read  a  book  by  a  German  named  Ihering. 
My  recollection  of  the  subject  matter  and  contents  is 
as  hazy  as  a  London  fog,  but  he  drove  home  with  the 
dogged  persistence  of  his  race  a  principle  that  to  this 
day  stands  engraven  upon  the  tablets  of  my  memory. 
Ihering  maintained  that  institutions  first  come  into 
being  when  the  needs  of  society  make  them  indispensable. 
Of  course,  there  is  nothing  revolutionary  in  this  dogma; 
it  has  been  tried  and  proven  in  the  crucible  of  t  he  centuries, 
and  under  the  cloak  of  ''every  effect  has  a  cause"  its 
truth  is  daily  brought  home  to  us  with  convincing  logic. 

It  follows,  therefore,  as  the  night  the  day,  that  belt  and 
terminal  companies  were  brought  into  existence  by 
certain  definite  and  crystallized  wants  of  society;  and  it 
will  be  both  profitable  and  instructive  to  analyze  briefly 
the  economic  laws  and  forces  that  have  combined  to  make 
this  institution  indispensable. 

At  the  beginning  of  the  last  century  transportation 
was  yet  in  a  most  rudimentary  stage.  The  sailing  vessel, 
the  prairie-schooner  and  the  packhorse  were  the  sole 
agencies  of  commerce.  Trade  languished  except  on  the 
sea  coast  or  along  the  banks  of  navigable  streams,  and 
hence  the  commercial  supremacy  of  our  cities  and  states 
was  determined  wholly  by  their  proximity  or  ease  of 
access  to  the  sea. 

But  the  introduction  of  the  railroad  marked  the  dawn 
of  a  new  era.  Capital  and  emigrants  followed  its  right 
of  way,  and  hamlet  and  city  dotted  the  prairie  and  in- 
vaded the  wilderness.  New  lines  struck  out  where  old 
ones  ended,  and  in  the  course  of  a  generation  the  country 
was  crossed  and  recrossed  with  a  network  of  steel  rails. 
The  centers  of  business  and  population  became  also  the 
centers  of  railroad  activity,  and  at  these  points  clustered 
rival  companies  that  participated  in  the  movement  of 
local  and  through  tonnage. 
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In  the  beginning-  competing  carriers  did  not  concern 
themselves  with  the  question  of  interchanging  traffic. 
Merchandise  was  transported  to  the  end  of  a  line  and  held 
there  subject  to  the  disposition  of  the  owner.  The  latter 
had  to  assume  the  expense  and  responsibility  of  making 
transfer  to  connecting  carrier.  Traffic,  switching  and 
similar  arrangements  among  adjoining  roads  were  un- 
known; and  a  shipper  or  consignee  must  hire  his  own 
terminal  company — or,  as  it  is  called  today,  transfer 
company,  because  such  work  was  then  all  done  by  team — 
and  pay  for  the  service  rendered.  If  a  merchant  wished 
to  make  a  shipment  from  Chicago  to  New  York  he  must 
not  only  enter  into  several  distinct  contracts  of  carriage— 
as,  for  instance,  from  Chicago  to  Buffalo,  Buffalo  to 
Albany  and  Albany  to  New  York — but  in  addition 
thereto  had  to  engage  terminal  companies  to  haul  the 
goods  from  one  line  to  another  at  junction  points. 

The  evidence  of  this  practice  of  the  Nineteenth  Century 
is  manifested  even  today  in  the  Twentieth  Century 
through  bill  of  lading.  I  refer  to  the  customary  clause 
limiting  each  line's  liability  to  losses  occurring  on  its  own 
rails.  The  reason  underlying  this  rule  has  long  since 
passed  into  oblivion,  but  the  rule  itself,  craftily  and  subtly 
evading  all  the  deadly  assaults  made  against  it,  still 
continues  to  impose  upon  our  Anglo-Saxon  weakness  for 
the  moss-covered  precedents  of  custom  and  usage. 

Under  this  complicated  system  of  forwarding  the  cost 
of  transportation  was  naturally  exorbitant.  As  late  as 
1864,  the  rate  on  grain  Chicago  to  New  York  was  $1.00 
per  cwt.  and  the  average  rate  per  ton-mile  a  fraction  over 
4  cents — between  five  and  six  hundred  per  cent  higher 
than  today.  (I  quote  from  one  of  the  most  compre- 
hensive investigations  of  rates  ever  made— the  Aldrich 
Senate  Report  on  Wholesale  Prices  and  Wages.) 

The  agriculturist  and  the  manufacturer  of  the, interior 
clamored  for  deliverance  from  such  intolerable  con- 
ditions; and  as  a  panacea  for  these  evils  and  abuses  that 
shackled  expansion  and  depressed  trade  the  belt  line 
was  devised. 

It  were  folly  to  suppose  that  it  budded,  blossomed  and 
bloomed  in  a  day  or  a  year;  that  it  sprang  into  exist- 
ence fully  -armed  and  equipped,  like  Minerva  from  the 
head  of  Jupiter,  with  machinery  delicately  balanced  and 
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scientifically  adjusted  to  the  diversified  exigencies  of 
commerce. 

The  terminal  company  of  today  is  a  gradual  develop- 
ment embodying  the  wisdom  and  experience  of  the  past  ; 
but  its  origin  is  so  recent  that  to  one  who  applies  himself 
diligently  to  the  task  it  is  a  comparatively  simple  matter 
to  follow  the  progressive  changes  in  its  form  and  struc- 
ture. The  trouble  is  that,  awed  by  the  contemplation  of 
its  power,  prestige  and  economic  importance,  we  are  apt 
to  lose  sight  of  the  process  by  which  it  was  evolved.  The 
difficulty  lies  in  accustoming  oneself  to  the  thought  that 
from  so  small  a  beginning  there  could  come  into  being  in 
such  an  incredibly  short  time  an  institution  composed 
of  more  than  400  distinct  companies  owning  and  operat- 
ing over  4,000  miles  of  tracks,  with  a  capitalization  and 
bonded  indebtedness  in  excess  of  $450, 000, 000. 

It  is  a  fact,  nevertheless,  that  the  nucleus  of  our  whole 
terminal  system  was  the  innocent  and  unobtrusive  one- 
track  affair  that  made  its  appearance  some  fifty  years 
ago  in  the  shape  of  a  connecting  link  between  different 
lines  centering  in  the  larger  cities.  From  the  moment 
of  its  inception  its  position  was  assured.  Crude  and 
imperfect  as  it  then  was,  men  saw  the  possibilities  it 
offered  for  improvement  in  the  prevailing  methods  of 
transfer  and  set  about  the  task  of  developing  its  efficiency. 

As  a  means  to  this  end  the  community  of  interest  plan 
was  originally  adopted.  Instead  of  each  road  building 
and  maintaining  independent  belt  lines  these  terminal 
properties  were  kneaded  into  a  compact  system,  placed 
under  joint  management  and  control,  and  worked  for  the 
benefit  of  all  interested  lines  at  a  fraction  of  the  cost  of 
individual  operation. 

Of  course,  this  arrangement  possessed  the  vices  of  its 
virtues.  Bickering  and  dissatisfaction  were  inevitable 
under  a  system  the  general  tendency  of  which  was  to 
require  the  various  roads  to  do  their  own  switching  and 
furnish  their  own  motive  power;  harmony  and  concert 
of  action  out  of  the  question  when  each  road  was  per- 
mitted to  consult  its  own  desires  and  convenience  in  dis- 
patching engines  and  trains  into  terminal  districts. 

Pressed  for  the  solution  of  this  vexing  situation  the 
trunk  lines,  yielding  to  the  voice  of  reason,  withdrew 
from  interference  in  the  management  of  the, terminal 
companies.    The  latter  immediately  proceeded  to  bring 
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order  out  of  chaos  by  purchasing  their  own  plant  and 
equipment,  by  classifying  and  systematizing  the  work,  by 
prescribing  and  adhering  to  schedules,  by  establishing 
methodical  train  movements,  and  by  assigning  to  the 
various  lines  regular  receiving  and  delivering  tracks. 

They  solidified  their  organization,  fortified  their 
authority  and  perpetuated  their  autonomy;  and  under 
the  guiding  hand  of  wise  counsel,  farsighted  policy  and 
beneficent  management  the  terminal  company  has  been 
brought  to  its  present  standard  of  utility  and  perfection. 

However,  there  is  another  phase  of  this  question  which 
must  be  dealt  with  if  one  is  to  appreciate  fully  the  far- 
reaching  effe2ts  and  consequences  wrought  by  the  belt 
line.  It  is  true  the  terminal  company  was  originally 
designed  to  serve  and  supplement  the  railroad;  but  it 
had  hardly  progressed  beyond  the  experimental  stage 
when  it  found  itself  face  to  face  with  the  necessity  of 
constructing  private  sidings  and  switches  for  the  shipper. 

The  ruthless  competition  that  characterized  the  latter 
half  of  the  preceding  century  forced  the  large  manufac- 
turer to  discontinue  the  carting  of  goods  to  and  from  local 
stations  and  freight  depots  and  to  seek  some  less  ex- 
pensive and  more  expeditious  method  of  assembling  and 
distributing  merchandise. 

At  this  juncture  the  belt  line  again  thrust  itself  into 
the  breach,  and  by  means  of  spur  and  siding  brought  the 
railroad  alongside  the  factory  door  and  thus  reduced  the 
handling  and  loading  cost  to  a  minimum. 

The  country  prospered;  cities  grew  in  size  and  im- 
portance and  attracted  capital  seeking  investment.  The 
demand  for  trackage  facilities  increased;  and  available 
localities  along  the  terminal  company's  light  of  way, 
inside  the  corporate  limits,  were  soon  pre-empted.  NewT 
enterprises  purchased  land  on  the  outskirts  of  the  city 
and  erected  works  and  buildings.  Established  concerns 
compelled  to  acquire  more  ground  for  the  enlargement  of 
plants,  or  influenced  by  the  prohibitive  price  of  city  real 
estate,  also  migrated  to  the  suburbs. 

But  the  belt  line  had  already  preceded  them.  Con- 
gested terminals,  cramped  yards  and  their  attendant 
evils  had  forced  it  into  the  open,  beyond  the  crowded 
thoroughfares  and  narrow  confines  of  the  city,  to  where 
an  abundance  of  low-priced  land  might  be  had. 

Terminal  companies  and  manufacturing  properties  in- 
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evitably  coalesced  and  formed  new  communities  which  in 
time  became  part  of  the  metropolis.  The  process  re- 
peated itself  as  the  city  continued  to  expand.  Belt  lines 
gravitated  insistently  toward  the  extremities;  and  to 
illustrate  the  results  and  advantages  of  this  movement 
one  has  but  to  point  to  the  city  of  Chicago,  whose  indis- 
puted  supremacy  is  in  no  small  degree  attributable  to  the 
splendid  service  rendered  by  its  belt  lines.  Without  its 
successive  strata  of  terminal  companies,  beginning  with 
the  Belt  Railway  of  Chicago,  and  extending  outward 
with  the  Chicago  Terminal  Transfer,  the  Chicago  Junc- 
tion, the  Indiana  Harbor  Belt,  the  Elgin,  Joliet  &  Eastern, 
and  the  Chicago,  Indiana  &  Southern  Railways,  the  his- 
tory of  its  miraculous  rise  to  power  and  influence  had 
never  been  written;  and  the  valleys  and  plains  of  Ohio, 
Indiana,  Illinois,  Iowa  and  the  Middle  and  Western 
States  might  still  suffer  from  the  commercial  as  well  as 
the  literary  and  artistic  thralldom  of  Boston  and  New 
York. 

It  is  not  my  intention,  however,  to  further  presume 
upon  the  courtesy  of  the  members  of  this  association.  I 
rely  upon  your  comprehensive  knowledge  of  the  subject 
to  demonstrate  the  interdependence  of  the  railroad  and 
the  terminal  company.  It  is  to  your  innate  love  of  justice 
rather  than  anything  I  have  said  that  the  belt  line  must 
look  for  the  true  appreciation  of  its  work  and  wTorth.  The 
infinite  mercy  of  its  judges  will  avail  it  more  than  the 
skill  and  logic  of  its  advocate. 

But  before  I  bring  my  remarks  to  a  close  I  wish  to 
thank  you,  gentlemen,  for  the  indulgence  shown  me.  My 
gratitude  is  all  the  more  sincere  because  I  realize  full  wel 
that  I  have  deserved  but  little  at  your  hands;  and  one 
of  the  pleasantest  reminiscences  connected  with  this 
occasion  will  be  that  you  have  used  me  not  after  my  merit 
and  deserts,  but  according  to  your  own  honor  and  dignity. 

I  thank  you. 
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TO 

Twenty-First  Annual  Meeting, 
April  28,  1909. 
AS  ADOPTED. 

To  the  Association  of  American  Railway  Accounting 
Officers: 

Your  committee  has  held  two  meetings  since  the  last 
annual  meeting  of  the  Association,  namely,  at  Atlantic 
City,  N.  J.,  on  July  7th,  1908,  and  Cincinnati,  Ohio, 
April  27,  1909,  and  begs  leave  to  report  on  the  various 
subjects  that  have  come  before  it  as  follows: 

First. 

Subject:    M.  c.  b.  rule  governing  minimum  for  car 

REPAIR  BILLS. 

This  question  was  originally  raised  by  a  communication 
to  the  President  of  the  Association,  dated  August  14th, 
1907,  of  Mr.  F.  W.  Demarest,  Superintendent  Motive 
Power,  Pennsylvania  Lines  West  of  Pittsburg,  who  had 
been  appointed  a  committee  of  one  by  the  Master  Car 
Builders'  Association  to  take  the  matter  up  with  the 
Association.  It  was  reported  by  this  Committee  to  the 
Association  at  its  last  annual  meeting  and  by  it  referred 
back  to  this  Committee  for  further  consideration  and 
report  (See  23d  Report,  page  83). 

Your  committee  has  had  this  subject  under  considera- 
tion and  respectfully  submits  the  following  preambles 
and  resolutions  on  the  subject: 

Whereas,  It  appears  that  rule  No.  98  of  the  Master  Car 
Builders '  Association  now  reading  as  follows : 

' '  Bills  shall  not  be  rendered  for  amounts  less  than 
25  cents  in  aggregate,  but  charges  for  items  less  than 
25  cents  may  be  held  until  they  amount  to  that  sum, 
provided  said  aggregate  is  rendered  within  sixty  days. 
No  bill  shall  be  returned  for  correction    on  account  of 
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error  for  less  than  100  cents  in  aggregate  of  bill,  but 
said  bill  shall  be  passed  for  payment  at  once,  and  the 
alleged  error  brought  to  the  attention  of  the  road  ren- 
dering the  same  within  sixty  days  from  date  of  bill. 
The  receiving  road  shall  at  once  issue  a  letter  of 
authority  for  counter-bill  to  cover  the  acknowledged 
error,  said  letter  to  be  attached  to  the  bill  as  authority. 

' '  No  bills  shall  be  returned  for  correction  on  account 
of  wrong  car  numbers,  but  road  returning  bill  should 
be  communicated  with  by  letter,  and  if,  after  investi- 
gation, it  is  found  to  be  a  fact  that  wrong  car  number 
has  been  given,  correct  number  shall  be  furnished  or 
credit  covering  amount  of  charge  allowed  on  next 
month's  bill. 

' i  When  necessary  to  return  bills  for  correction,  all 
defect  cards  and  repair  card  stubs  should  be  detached, 
eicept  those  covering  repairs  to  cars,  the  charge  for 
which  there  may  be  some  question  as  to  its  correct- 
ness. ' ' 

was  originally  adopted  by  that  Association  at  the  request 
of  this  Association,  although  subsequently  modified,  as 
above,  without  conference  with  this  Association,  and 

Whereas,  The  modification  is  in  line  with  the  intent  of 
the  rule  as  originally  adopted;  it  is 

(1)  "Resolved,  That  it  is  the  sense  of  this  Committee, 
and  it  recommends,  to  the  Association,  that  the  pro- 
visions of  the  Master  Car  Builders'  Eule  No.  98  have  the 
concurrence  and  approval  of  this  Association;  and  it  is 
further 

(2)  Resolved,  That  all  previous  action  of  this  Asso- 
ciation in  conflict  herewith  be  rescinded;  and  it  is  further 

(3)  Resolved,  That  a  Committee  of  Three  be  appointed 
to  confer  with  the  Master  Car  Builders'  Association,  with 
a  view  to  the  inclusion  of  this  Association's  rules  relating 
to  car  repair  bills,  properly  credited  to  this  Association,  with 
those  of  the  Master  Car  Builders '  Association. 

Second. 

Subject:    VACANCY  ON  committee  caused  by  resigna- 

Received. 

TION  OF  MR.  C.  A.  LUTZ. 

Mr.  C.  A.  Lutz,  a  member  of  the  Committee  whose 
term  expired  with  the  twenty-first  annual  meeting 
(1909),  having  left  the  railway  service  to  accept  the 
position  of  Chief  Examiner  of  Accounts  with  the  Inter- 
state Commerce  Commission,  a  vacancy  existed  on  the 
membership  of  your  Committee  which  acting  under  the 
constitutional  power  vested  in  it  that  "the  executive  com- 
mittee shall  have  power  to  fill  any  vacancies  occurring 
in  its  membership  by  election  from  among-  the  members 
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of  the  Association"  (Article  IX  Constitution)  elected 
Mr.  G.  W.  Booth  a  member  of  the  Committee  for  the 
unexpired  term  closing  with  the  1909  annual  meeting. 

Third. 

Subject:     ADDRESS    AT    TWENTY- FIRST    (1909)    ANNUAL  Accepted 
MEETING. 

Acting  under  the  provision  of  Section  9  of  the  By- 
Laws  of  the  Association,  the  Executive  Committee  desig- 
nated, through  the  President,  Mr.  C.  C.  Chace,  to  deliver 
an  address  on  the  subject  "The  Importance  of  Belt  Line 
and  Terminal  Companies  in  the  Transaction  of  Railroad 
Business." 

Fourth. 

Subject:     PUBLICATION    OF    LIST    OF    OFFICIALS    TO    BE  Accepted 
ADDRESSED  IN  CONNECTION  WITH  SETTLEMENT 
OF  INTERLINE  FREIGHT  AND  CLAIM  ACCOUNTS. 

This  committee  reported  to  the  Association  at  its  last 
annual  meeting  that  it  had  taken  steps  to  arrange  for  the 
publication  of  such  a  list  in  the  "Railway  Equipment 
Register/'  which  action  was  approved  with  an  expression 
that  the  "work  be  continued  to  completion  and  data  be 
placed  in  'Official  Guide'  also  if  possible." 

Your  Committee,  thro.ugh  the  President  and  Mr.  G.  E. 
Hustis,  have  had  this  matter  under  advisement  with  the 
result  that  it  appears  that  the  management  of  the 
"Official  Guide'  prefer  not  to  insert  such  a  list  in  their 
publication,  but  state  that  "if  there  is  any  special  reason 
in  the  railway  interests  why  it  should  appear  in  the 
guide  and  copy  can  be  provided  in  the  shape  it  is  desired 
to  have  it  published,  the  matter  will  receive  considera- 
tion, but  in  such  case  the  "Official  Guide"  would  be 
obliged  to  charge  for  the  insertion  in  accordance  with  the 
space  occupied." 

Fifth. 

Subject:    address  by  air.  a.   hermany  before  the 

AMERICAN  ASSOCIATION  OF  GENERAL  PASSENGER 
AND  TICKET  AGENTS. 

The  American  Association  of  General  Passenger  and 
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Ticket  Agents  invited  this  Association  to  appoint  a  rep- 
resentative of  this  Association  to  attend  its  September, 
1908,  meeting-  at  Toronto,  and  the  Association  having  at 
its  last  annual  meeting'  authorized  the  President  to 
appoint  such  a  representative  (23rd  report,  page  84)  the 
President  did  appoint  Mr.  A.  Hermany  to  attend  such 
meeting. 

Accordingly,  Mr.  Hermany  attended  such  meeting  as 
representing  this  Association  and  delivered  an  address, 
a  copy  of  which  is  appended  hereto,  marked  Exhibit  A. 

The  following  resolution  is  respectfully  recommended 
for  adoption  by  the  Association : 

Adopted  "Resolved,  That  the  thanks  of  the  Association  are  ex- 

tended to  Mr.  A.  Hermany  for  his  paper  read  before  the 
American  Association  of  General  Passenger  and  Ticket 
Agents  at  Toronto,  September  22-23,  1908." 

Sixth. 

Received.    Subject:     AUDIT  OF  SECRETARY'S  ACCOUNTS. 

The  Committee  acting  under  the  provision  of  Article 
IX  of  the  Constitution  which  provides  that  it  shall  "super- 
vise and  audit  the  accounts  of  officers"  requested  the 
President  to  appoint  a  committee  to  audit  the  Secretary's 
accounts.  The  President  appointed  as  such  committee, 
Messrs. 

W.  E.  Bailey, 
C.  F.  Krebs, 

and  such  committee  will  report  at  the  annual  meeting  of 
the  Association. 

Seventh. 

Received.    Subject:     COMMITTEE  OF  ARRANGEMENT  FOR  21  ST  (  I909) 
ANNUAL  MEETING. 

The  President  appointed  as  a  committee  to  make  neces- 
sary arrangements  for  the  21st  (1909)  meeting  the  fol- 
lowing members : 

P.  A.  Hewitt,  Chairman. 
M.  F.  Molloy. 
F.  A.  Healy. 
F.  A.  Deverell. 
Clay  Rockwell. 
.    T.  H.  Noonan. 
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Eighth. 

Subject:  proposed  alphabetical  and  geographical 
list  of  freight  stations  in  the  united 
states,  canada  and  mexico',  showing  the 
"open"  and  "prepay"  points. 

A  letter  from  Mr.  R.  S.  Dousman,  Chairman  of  the 
Standing  Committee  on  Freight  Accounts,  relating  to 
proposed  publication  of  an  alphabetical  list  of  prepay 
stations  in  the  country,  which  letter  is  printed  in  Section 
Third  of  the  Report  of  that  Committee  to  this  meeting, 
was  before  the  Committee  and  the  following  resolution 
adopted : 

Resolved,  This  Committee  concurs  in  the  conclusions  of  Adopted, 
the  Standing  Committee  on  Freight  Accounts  that  the  pub- 
lication referred  to  ("Official  List  of  Open  and  Prepay 
Stations,"  issued  by  F.  A.  Leland,  St.  Louis),  would,  if 
enlarged  and  completed,  cover  the  field,  and  the  Committee 
is  of  the  opinion  that  the  development  of  the  publication 
should  be  encouraged. 

Ninth. 

Subject:  proposed  change  in  list  published  in  the 
"railway  equipment  register." 

This  matter  was  before  your  committee  through  a  copy 
of  the  following  letter  sent  to  the  President  by  the  writer 
thereof  with  the  request  that  it  be  referred  to  the  proper 
committee : 

"February  20,  1909. 

"Mr.  G.  P.  Conard, 

"President  Eailway  Equipment  Eegister. 

"Dear  Sir: 

"Keferring  to  pages  75  to  90  and  100,  relative  to  officers 
in  charge  of  various  accounts  and  upon  whom  settlements 
should  be  drawn  for. 

1 1  Some  of  the  railroads  are  drawing  on  us  at  Scranton 
for  interline  freight.  I  do  not  know  why  they  do  this,  but 
it  occurs  to  me  that  if  the  next  to  the  last  column  be 
amended  so  that  '  in  mileage  and  per  diem '  be  stricken  out 
and  the  words  '  for  all '  added,  so  that  the  same  read,  '  For 
all  settlements  remit  to  or  draw  upon, '  it  might  be  an 
improvement,  and  I  have  sent  a  copy  of  this  to  President 
Hobbs,  asking  if  he  will  give  you  his  views  on  the  subject. 
"Yours  truly, 

"G.  E.  Hustis." 
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Your  committee  submits  the  following : 

Adopted.  Your  Committee  is  of  the  opinion  that  this  is  a  matter 

for  individual  roads  to  take  up  with  the  ' 1  Railway  Equip- 
ment Register,"  as  the  adoption  of  the  suggestion  offered 
would  not  be  applicable  to  all  carriers. 

Tenth. 

Approved.  Subject:  invitation  to  mr.  h.  c.  adams,  in  charge 
of  statistics  and  accounts,  interstate 
commerce  commission,  and  his  assistants, 
and  to  governmental  departments  to 
attend  the  2ist  (1909)  annual  meeting. 

Following  the  precedents  at  the  16th,  17th,  18th,  19th 
and  20th  annual  meetings  when  government  departments 
were  invited  to  send  representatives  to  such  meetings, 
the  Executive  Committee  approved  the  action  of  the 
President  in  inviting  Air.  H.  C.  Adams,  in  charge  of 
Statistics  and  Accounts,  Interstate  Commerce  Commis- 
sion, and  his  assistants  to  attend  the  21st  (1909)  annual 
meeting;  and  also  approved  an  invitation  extended  to  the 
Secretaries  of  the  War,  Treasury,  Interior,  Navy,  Post- 
office,  Agriculture,  and  Commerce  and  Labor  Depart- 
ments of  the  United  States  Government,  respectively,  to 
have  representatives  of  their  departments  attend  the  21st 
(1909)  annual  meeting  of  the  Association. 

Respectfully  submitted, 

For  the  Executive  Committee, 

Wm.  J.  Hobbs,  Chairman. 

C.  G.  Phillips,  Secretary. 
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Exhibit  A .  Address  of  Mr.  A.  Hermany  before  American  Association 
of  General  Passenger  and  Ticket  Agents,  Toronto,  Sept.  23,  1908. 
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Address  of  Mr.  A.  Hermany  before  the  American  Association  of 
General  Passenger  and  Ticket  Agents  at  Toronto,  Sept.  23,  1908. 
Mr.  President  and  Gentlemen: — 

The  Association  of  American  Railway  Accounting  Officers 
has  done  me  the  honor  to  appoint  me  as  its  representative  at  this 
meeting  of  your  Association,  and  before  going  further,  I  wish  to 
express  to  you  my  personal  gratification  in  the  opportunity  afforded 
me  to  see  the  workings  of  your  Association. 

For  a  number  of  years,  passenger  traffic  accounts  were  handled 
in  the  traffic  departments,  and  while  the  policy  of  organization 
later  dictated  a  change  in  that  respect,  the  interdependency, 
in  many  ways,  of  the  passenger  traffic  and  the  passenger  accounting 
departments  is  obvious.  The  simplest  exemplification  of  their  joint 
interest  is  a  passage  ticket,  which,  in  a  freight  sense,  combines  in  one 
the  bill  of  lading — a  traffic  matter — and  the  way  bill — an  accounting 
matter— the  former  in  that  it  prescribes  the  conditions  under  which 
the  traffic  is  handled,  and  the  latter  in  that  it  affords  the  information 
on  which  the  traffic  is  moved,  and  the  compensation  for  service 
collected.  In  recognition  of  this  interdependency,  the  Joint  Com- 
mittee of  the  two  Associations  has  been  created,  and  what  the  Com- 
mittee can  effect  in  the  way  of  uniformity  and  greater  simplicity 
of  tickets,  a  recognized  standard  in  arrangement  of  conditions  and 
quotations  in  rate  sheets,  and  the  formation  of  workable  rules  that 
can  be  broadly  and  equitably  applied  in  making  divisions,  will  not 
only  be  of  advantage  to  both  the  departments,  but  of  pecuniary 
benefit  to  the  railway  interests  as  a  whole.  From  time  to  time, 
minor  matters  of  mutual  interest,  for  example,  the  devising  of  a  less 
cumbersome  method  of  handling  the  diversion  of  revenue  for  tickets 
which  owing  to  erroneous  routing  or  interruption  of  service  are  ex- 
changed, will  doubtless  find  a  solution  when  brought  before  the 
Committee. 

Developments  of  the  last  few  years  have  peculiarly  emphasized 
two  things  in  the  railway  business;  First,  the  pressing  need  of  getting 
on  better  terms  with  all  of  the  people  for  whose  use  railways  are  built, 
and,  second,  the  necessity  of  more  exact  methods  on  the  part  of 
railways  for  the  collection  of  the  revenue  called  for  by  the  tariffs. 

The  first  of  these,  being  largely  a  matter  of  rates  and  service, 
pertains  more  directly  to  the  traffic  department.  However,  the 
Accounting  Department,  through  the  reports  rendered  by  the  con- 
ductor of  every  train  carrying  passengers,  and  by  the  agent  at  every 
station,  is  the  constant  recipient  of  information  not  only  as  to  the 
number  of  passengers  carried,  but  also  of  the  conditions  under 
which  the  passengers  are  handled.  The  condition  of  equipment, 
overcrowded  equipment,  failure  of  agents  to  afford  passengers  the 
opportunity  to  buy  through  tickets,  or,  for  that  matter,  any  kind 
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of  tickets,  incorrect  information  given  passengers  through  ignorance 
or  indifference  of  agents,  improperly  routed  passengers,  ill  arranged 
connections,  and  the  many  small  things  happening  away  from  head- 
quarters, individually  of  small  importance,  but  which,  through  their 
very  numbers,  create  public  opinion  and  foster  dissatisfaction,  are 
rarely  reported  by  conductors  to  the  proper  traffic  or  operating 
official.  They  are  frequently  touched  upon  in  the  revenue  reports  to 
the  Auditor,  because  the  conductor  has  an  instinctive  feeling  that 
matters  of  the  kind  should  be  reported  to  someone,  although  he  will 
not  take  the  trouble  to  make  a  separate  report  of  them.  With 
such  discrimination  as  he  may  possess,  the  Auditor,  by  transmitting 
the  information  which  thus  filters  into  his  office,  to  the  traffic 
department ,  can  materially  assist  that  department  in  maintaining 
and  increasing  a  reputation  for  good  service. 

Statistics,  intelligently  asked  for  and  correctly  made,  can  also 
be  furnished  to  assist  the  traffic  department  in  affording  the  public 
a  satisfactory  service.  If  you  will  pardon  what  may  appear  pre- 
sumption on  my  part,  let  me  say  that  I  believe  your  Association 
could,  with  benefit,  consider  and  determine  just  what  kind  of  traffic 
statistics  afford  the  best  practical  information  for  keeping  in  touch 
with  the  business  in  your  charge.  I  am  aware  that  local  conditions 
would  be  an  important  factor  in  determining  what,  in  the  way  of 
statistics,  traffic  officers  want,  but  certain  information  would  seem 
necessary  to  all,  and  it  is  this  kind  of  information,  and  its  statistical 
arrangement,  which  I  have  in  mind.  The  form  of  statistics  to 
determine  a  road's  operating  capacity,  operating  efficiency,  and 
operating  results,  is  now  well  established.  A  similar  standard  of 
statistics  for  traffic  discipline  appears  desirable.  In  the  past,  the 
passenger  traffic  statistics  prepared  may  have  been  incomplete  as 
to  some  important  features,  and  unnecessarily  complicated  or 
superfluous  as  to  others.  For  example,  no  practical  purpose  is  served 
in  regularly  computing  the  earnings  'of  a  single  daily  train  on  a 
branch  line,  unless  making  the  service  tri-weekly  is  under  considera- 
tion, nor  in  regularly  computing  the  earnings  of  a  well  patronized 
main  lire  train  which  has  run  on  the  same  schedule  for  years  without 
the  remotest  possibility  of  a  discontinuance.  Further,  as  figures  in 
themselves  do  not  create  revenue,  nor  improve  the  service,  the  bene- 
fits accruing  from  statistics  are  realized  only  by  a  proper  application 
of  the  information.  When  the  teacher  said:  "Johnny,  if  your  father 
owed  the  grocer  .$9.10,  the  butcher  $6.50,  and  the  milkman  $2.00, 
how  much  would  your  father  have  to  pay  altogether?"  and  Johnny 
answered  promptly,  "Nothing,  we'd  move,"  the  statistical  data 
with  which  Johnny  was  supplied  was  wholly  thrown  away. 

The  value  of  statistics  as  a  means  of  studying  traffic  movement 
and  devising  means  of  arranging  the  most  satisfactory  service  to  the 
public  which  the  revenue  derived  will  permit,  should  not  be  hastily 
deprecated,  because  there  are  sometimes  discrepancies  in  figures. 
Because  L' Economist e  Francais  reported  the  import  of  gold  into 
France  from  the  United  States  during  the  first  five  months  of  1908 
as  $15,236,000,  the  Bureau  of  Statistics  in  the  Department  of  Com- 
merce and  Labor  of  the  United  States  gave  for  the  same  period  gold 
exports  to  France  as  $25,118,000,  and  the  Wall  Street  Journal 
recorded  for  the  same  period  $28,204,200,  does  not  necessarily  brand 
these  recognized  authorities  as  unreliable.    Investigation  develops 
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that  $3,000,000,  included  in  the  Wall  Street  Journal's  figures,  went 
out  in  the  closing  days  of  May,  and  were  not  officially  reported  to 
the  Bureau  of  Statistics  in  time  to  include  with  the  May  figures; 
also,  that  nearly  $12,000,000  went  forward  in  the  last  two  weeks  of 
May,  hence  did  not  arrive  at  the  French  port  in  time  to  be  included 
in  May  imports.  What  are  taken  as  errors  in  statistics  furnished  by 
the  Accounting  Departments  of  Railways  are  often  discrepancies 
due  to  quite  natural  causes,  which  can  be  ascertained  and  explained 
by  taking  into  consideration  certain  conditions. 

This  subject  of  getting  on  better  terms  with  all  of  the  people  for 
whose  use  railways  are  built  embraces  the  importance  of  giving  like 
treatment  to  all.  Whether  real  or  fancied  in  the  past,  discrimination 
has  been  one  of  the  causes  of  antagonism  of  the  public,  particularly 
of  that  part  which  rarely  travels  or  ships  freight,  and  I  believe  is 
the  foundation  of  the  queer  ethical  doctrine  of  many  respectable 
persons  that  there  is  nothing  dishonest  about  beating  a  railroad. 
Our  tariff's  quote  like  rates  to  all,  and  the  accounting  officer,  by  a 
close  following  of  the  work  of  conductors  and  agents,  can  prevent 
much  quite  natural  favoritism,  which,  while  not  discrimination,  in 
the  usully  accepted  sense  of  the  word,  is  pernicious  in  the  conduct  of 
railway  business. 

The  second  proposition — namely,  the  necessity  for  more  exact 
methods  on  the  part  of  railroads  for  the  collection  of  revenue  called 
for  by  the  tariffs,  being  a  matter  of  collecting  and  accounting  for 
revenue,  pertains  more  particularly  to  the  accounting  department, 
but  the  situation  can  only  be  met  by  the  earnest  co-operation  of 
both  departments,  the  exact  demarkation  between  the  two  being  of 
no  practical  importance  whatever. 

For  1906  the  total  number  of  passengers  carried  in  the  United 
States  was  798  millions.  Had  one  cent  additional  for  each  passenger 
reached  the  railway  treasury,  the  revenue  would  have  been  increased 
$7  980,000.  For  the  same  year,  the  total  number  of  passenger  train 
miles  was  479  millions,  hence  an  additional  cent  collected  while 
each  train  was  running  a  mile  would  have  added  nearly  5  millions 
of  dollars  to  the  revenue.  I  have  no  hesitancy  in  stating  that  in 
certain  territory  the  difference  between  a  merely  passive  super- 
vision of  the  collection  of  passenger  revenue  and  a  more  energetic 
supervision  will  reflect  a  difference  in  revenue  of  much  more  than  one 
cent  for  each  passenger  train  mile  run.  Also,  it  is  my  conviction 
that  an  energetic  supervision,  tending  toward  getting  from  every 
passenger  the  revenue  due,  will  not  in  a  general  way  create  un- 
popularity, but,  on  the  contrary,  will  abate  the  contempt  and  de- 
risive condemnation  felt  and  expressed  by  those  who  profit  by  and 
witness  the  failure  of  railways  to  enforce  their  tariffs. 

Much  revenue  is  lost,  in  fact  I  believe  the  larger  percentage  of 
loss  is  due,  not  to  intentional  dishonesty  of  employes  entrusted  with 
its  collection,  but  to  indifference,  a  lack  of  exact  knowledge  as  to  the 
rights  of  the  carrier,  a  feeling  that  it  is  more  comfortable  to  forego 
a  collection  justly  due  than  perhaps  have  to  explain  a  complaint, 
an  impression  that  tariffs  do  not  always  mean  what  they  say.  In- 
difference, the  habit  through  which  conductors  do  not  observe  what 
passengers  board  trains,  do  not  collect  transportation,  let  passengers 
ride  on  short  tickets,  do  not  rout  out  the  skulkers  in  the  closets  and 
baggage  car,  is  an  individual  failing  in  some  conductors  whose 
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stimulation  to  greater  activity  is  a  matter  of  discipline.  The  other 
mentioned  causes  of  loss  of  revenue,  however,  must  be  remedied  from 
the  top.  They  are  the  causes  which  lead  conductors  to  carry  chil- 
dren until  8  or  9  years  of  age  without  fare,  to  honor  half  tickets  for  girls 
un^il  they  marry,  and  for  boys  until  they  have  beards,  to  honor 
local  tickets  that  have  expired — undoubtedly  used  before,  but 
through  oversight  not  lifted — to  honor  non-transferable  tickets 
undoubtedly  in  the  wrong  hands,  to  collect  penalty  cash  fares  from 
some  passengers,  but  not  from  others.  The  remedy  for  these  losses 
must  come  from  the  top,  because  it  is  largely  from  that  source  that 
the  present  disposition  of  conductors  has  found  nourishment. 
Train  Masters,  Superintendents  and  higher  operating  officials  often 
lay  too  much  stress  on  the  importance  of  conductors  getting  along 
with  passengers  at  any  cost.  The  zealous  conductor  finds  himself 
hampered  by  the  intimidation  that  he  is  becoming  unpopular.  If 
his  zeal  leads  him  to  an  action  on  which  is  entered  a  suit,  palpably 
with  so  little  foundation  as  to  insure  its  being  thrown  out  of  court 
if  ever  brought  to  trial,  he  may  be  told  that  while  in  the  right,  he 
was  a  fool  nevertheless,  and  have  pointed  out  to  him  for  emulation 
some  conductor  who  in  many  years  of  service  has  not  been  so  rash 
as  to  involve  the  Company  in  a  suit — no  mention  being  made  of  the 
fact  that  the  faculty  of  the  latter  to  keep  out  of  trouble  has  lost  the 
Company  thousands  of  dollars  in  revenue. 

Local  Attorneys,  and,  for  that  matter,  every  country  lawyer 
who  ever  rode  on  a  pass,  when  the  opportunity  presents  will  take 
occasion  to  point  out  to  the  conductor  the  horrors  of  legal  pitfalls 
into  which  he  may  be  lead  by  his  anxiety  to  get  all  the  revenue. 
Claim  Adjusters  will  dwell  on  the  folly  of  taking  chances  on  a  suit 
for  which,  no  matter  how  inconsequential,  it  will  cost  $200.00  to 
prepare  an  appearance  in  defense.  Soliciting  agents,  when  riding 
on  his  train,  may  talk  largely  of  the  policy  of  being  easy  about  certain 
things,  dignifying  as  policy  what  is  simply  crude  discrimination. 
This  system  of  repression  existing  for  many  years  has  given  both 
conductors  and  the  public  a  wrong  idea,  and  in  these  days  of  maxi- 
mum rates  should  be  revised.  While  passengers  should  be  treated 
with  all  courtesy  and  consideration,  and  should  be  given  the  benefit 
of  the  doubt  when  a  doubt  exists,  the  railway,  like  the  proverbial 
laborer,  is  worthy  of  its  hire,  and  supplying  railway  transportation 
is  a  legitimate  business.  If  so,  why  lend  color  to  an  impression  of 
the  public  in  certain  quarters  by  assuming  the  attitude  of  a  male- 
factor who  dare  not  seek  a  legal  remedy  because  he  cannot  come 
into  court  with  clean  hands.  State  legislatures  and  commissions 
do  not  say  for  what  price  a  grocer  shall  sell  his  goods,  but  they 
often  prescribe  for  railway  travel  a  maximum  rate,  which  carries 
with  it  by  implication  that  if  within  the  perscribed  maximum  the 
tariff  rate  is  what  the  carrier  is  justly  entitled  to  receive. 

What  has  been  said  applies  most  forcibly  to  local  business,  and 
it  would  seem,  therefore,  to  the  common  interest  of  all  the  railways 
in  each  state  to  determine  on  a  brief  code,  to  be  supplied  conductors 
and  others  interested,  defining  the  railway's  right  when  passengers 
evade,  or  refuse,  the  payment  of  fare  justly  due,  and  the  action  on 
the  part  of  the  railway  which  such  evasion  or  refusal  will  impel. 
If  the  existing  laws  do  not  provide  an  adequate  remedy  for  such  eva- 
sion or  refusal,  or  are  too  involved  to  admit  of  practical  application, 
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a  law  that  will  meet  the  purpose  should  be  urged.  Such  a  law,  as  a 
measure  of  public  policy  against  discrimination,  should  require 
a  passenger  to  tender  his  fare  or  ticket,  and  provide  a  punishment  for 
using,  or  attempting  to  use,  a  ticket  on  which  service  has  before  been 
performed.  The  possibility  of  obtaining  a  legislative  enactment, 
of  that  kind  should  not  be  dismissed  as  chimerical.  If  railways  will 
assert  their  right  to  the  revenue  due,  beating  the  railway  out  of  a  part 
or  all  of  the  fare  will  cease  to  be  respectable  because  risky,  and 
the  loss  of  much  revenue  will  be  stopped. 

Among  other  measures  which  would  not  work  unjust  hardship 
on  patrons,  and  result  in  more  nearly  getting  all  the  revenue,  are 
the  following: 

Require  parents  or  guardians,  when  they  purchase  tickets, 
to  state  whether  accompanied  by  children  within  the  free  limit,  and 
have  agents  endorse  tickets  accordingly.  Agents,  particularly  at 
small  stations,  frequently  have  personal  knowledge  in  this  connec- 
tion, which  would  increase  the  sale  of  half  tickets. 

When  a  half  fare  is  collected  for  a  child  accompanying  an 
adult  passenger  destined  beyond  the  first  conductor's  run,  have  the 
conductor  collect  to  the  first  regular  station  only,  and  there  require 
the  purchase  of  a  half  ticket  through  to  destination. 

Limit  trip  passes  closely,  and  have  the  blanks  so  printed  that 
if  through  oversight  no  other  limit  is  inserted,  the  limit  will  auto- 
matically expire  on  July  1st  or  December  31st. 

Provide  on  contracts  used  by  caretakers  accompanying  ship- 
ments, a  definite  place  for  conductors  on  the  going  trip  to  enter 
dates  and  train  numbers,  and  to  insert  punch  marks,  and  issue  return 
transportation  only  on  contracts  showing  such  information.  This 
to  more  effectually  prevent  the.  issue  of  return  transportation  on 
contracts  which  were  not  used  for  transportation  on  the  going  trip. 
The  forms  for  such  tickets  should  also  be  so  printed  as  to  auto- 
matically limit  the  use  within,  say,  five  days  from  date  of  issue, 
in  case  no  other  limit  is  written  or  punched. 

Require  passengers  to  show  their  tickets  when  boarding  trains 
at  stations  wherever  there  is  a  marked  tendency  to  board  trains 
without  tickets. 

It  goes  without  saying  that  there  is  a  considerable  loss  through 
the  dishonesty  of  some  employes  intrusted  with  the  collection  of 
revenue.  The  opportunities  and  temptations  are  great,  but  I 
believe  the  mainspring  of  this  failing  is  the  reluctance,  I  have  previ- 
ously touched  upon,  which  railways  have  shown  in  enforcing  the  pay 
ment,  by  the  public,  of  all  of  the  revenue  due.  Men  not  morally 
strong  will  infer  that  since  their  employer  is  not  more  exacting  with 
regard  to  what  is  collected,  he  will  not  be  too  exacting  concerning 
the  amount  remitted.  An  improvement  in  conditions,  therefore, 
involves,  first,  a  remedy  applied  to  the  former  evil,  and  then  vigorous 
measures  to  the  latter.  A  man  who  collects  funds  on  behalf  of 
another,  and  does  not  account  for  them,  is  an  embezzler,  whether 
located  at  a  station  or  on  the  train.  If  punishment  is  meted  out 
accordingly,  whenever  guilt  is  established,  an  evil,  which  in  many 
localities  is  a  scandal,  will  be  greatly  reduced.  In  addition,  perhaps 
the  best  control  of  this  phase  of  the  situation  is  afforded  by  a  bonding 
system,  which  includes  constant  inspection.    This  works  no  hardship 
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on  the  greater  number  of  men  whose  sense  of  integrity  is  sound,  and 
keeps  in  check  and  locates  the  others. 

In  his  address  before  you  last  year,  Mr.  Seelig  explained  the 
workings  of  the  Train  Auditor  system.  Of  the  merits  of  that  system 
to  secure  the  collection  of  revenue,  there  can  be  no  question.  On 
the  road,  which  I  have  the  honor  to  serve,  I  have,  in  certain  territory, 
employed  auditors  for  the  past  two  years,  with  results  that  have 
proved  satisfactory  from  a  revenue  standpoint.  For  obvious  reasons 
the  increase  attributable  to  their  work  cannot  be  stated  in  exact 
dollars  and  cents,  but  that  it  is  substantial  is  undoubted.  If  on 
very  heavy  trains  a  more  cordial  co-operation  of  the  train  crew 
with  the  Train  Auditor  could  be  secured  to  spot  passengers,  some 
increase  in  revenue  would  probably  result.  This  is  perhaps  the  most 
serious  weakness  that  has  not  been  successfully  overcome. 

Gentlemen,  I  thank  you  for  your  indulgent  attention. 
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REPORT  OF  STANDING  COMMITTEE  ON  CORPOR- 
ATE, FISCAL  AND  GENERAL  ACCOUNTS. 


TO 

Twenty-First  (1909   Annual  Meeting. 

AS  ADOPTED. 

To  The  Association  of  American  Railway  Accounting 
Officers: 

Your  committee  has  held  five  meetings  since  the  last 
annual  meeting  of  the  Association;  namely,  Chicago,  June 
1,  2,  3,  1908;  Atlantic  City,  N.  J.,  July  6,  7,  8  and  9,  1908; 
New  York  City,  November  16,  17,  18,  1908;  Louisville, 
Ky.,  January  18,  19,  20,  1909;  Buffalo,  N.  Y.,  February 
17,  18,  1909,  and  begs  leave  to  report  on  the  various 
subjects  which  have  come  before  it  as  follows: 

First. 

Subject:     OUTSIDE  OPERATIONS.  Accepted. 

Your  Committee  reported  to  the  Association  at  its  last 
annual  meeting  that  this  matter  had  been  before  the  Com- 
mittee during  the  year  1907-1908,  and  the  matter  was, 
by  resolution  of  the  Association,  "left  with  the  Standing 
Committee  on  Corporate,  Fiscal  and  General  Accounts 
for  final  action  and  disposition."  (See  23rd  report,  page 
206.) 

At  the  Chicago  meeting  of  the  Committee,  held  June 
1,  2  and  3,  1908,  Mr.  H.  C.  Adams  in  charge  of  Statistics 
and  Accounts,  Interstate  Commerce  Commission,  pre- 
sented to  the  Committee  a  Tentative  Classification  of 
Operating  Revenues  and  Operating  Expenses  for  Outside 
Operations,  and  the  Committee,  in  conference  with  Mr. 
Adams,  carefully  considered  the  same,  section  by  section, 
making  various  recommendations  in  relation  thereto. 

The  classification  for  (2)  Ferry  Lines  was  withdrawn 
from  the  Committee  by  Mr.  Adams,  the  Committee  not 
being  able  to  arrive  at  a  conclusion  regarding  it. 

No  action  was  taken  on  (3)  Harbor  Terminal  Transfers, 
it  being  closely  allied  to  the  Classification  of  Ferry  Lines. 

No  action  was  taken  upon  the  Classification  for  Express 
Companies,  the  understanding  being  that  Mr.  Adams 
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would  take  that  matter  up  individually  with  those  lines 
having  express  operations. 

It  was  the  sense  of  the  Committee,  that  the  results  of 
operation  of  dining  and  special  cars  should  not  be  con- 
sidered as  an  "Outside  Operation."  It  was,  therefore, 
recommended  .that  a  new  account  be  opened  in  operating 
expenses,  under  transportation  expenses,  immediately 
following  the  primary  account  "Operating  Floating 
Equipment."  to  be  styled  " Operation  of  Dining  Cars — 
Debit  Balance,"  which  account  should  include  the  debit 
balance  resulting  from  the  operation  of  dining  cars,  and 
that  in  the  event  the  results  should  be  a  credit  balance, 
such  credit  balance  be  included  in  Revenue  Account  No. 
8,  "Other  Passenger  Train  Revenue." 

The  tentative  classifications  for  Outside  Operations  sub- 
mitted by  Mr.  Adams  were  reviewed  and,  with  the  excep- 
tions above  noted,  were  passed  upon. 

Formal  Classifications  for  Outside  Operations  were 
promulgated  by  the  Commission,  effective  as  of  July  1, 
1908.  from  which  it  will  be  noted  that  the  operations 
incident  to  Dining  and  Cafe  cars  are  considered  as  "Out- 
side Operations." 


Resolution    Subject:    additions  and  betterments. 

Adopted. 


During  the  year  your  Committee  has  had  under  con- 
sideration a  Tentative  Classification  of  Additions  and 
Betterments  Expenditures  and  finally  adopted  a  classifica- 
tion for  submission  to  chief  accounting  officers,  members 
of  the  Association. 

The  text  of  this  Tentative  Classification  of  Additions 
and  Betterments  Expenditures  was  bulletined  and  sub- 
mitted to  the  chief  accounting  officers,  members  of  this 
Association  for  submission  to  their  chief  executives  for 
such  action  as  they  might  desire  to  take.  It  is  appended 
hereto,  marked  Exhibit  A. 


This  subject  has  been  before  your  Committee  during 
the  year  in  connection  with  a  proposal  to  consider  the 
same  jointly  with  representatives  of  a  special  committee 
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of  the  American  Railway  Association  to  determine  a  line 
for  further  study  of  the  matter.  This  line  of  study  was 
divided  into  four  groups,  as  follows : 

a.  The  determination  of  a  maximum  and  a  minimum 
normal  to  be  made  effective  as  of  July  1,  1909,  provided  the 
proposed  modification  of  the  depreciation  rule  is  adopted  by 
the  Commission. 

b.  The  preparation  of  a  schedule  or  schedules  for  arriving 
at  the  normal  referred  to  above. 

c.  The  preparation  of  a  schedule  or  form  of  report  to  be 
inserted  in  the  annual  reports  to  the  Commission  dealing  with 
the  Physical  condition  of  equipment. 

d.  The  consideration  of  the  application  of  the  proposed 
rules  to  Operating  Expense  accounts  other  than  Maintenance 
of  Equipment. 

Your  Committee,  through  a  sub-committee  and  in  con- 
ference with  representatives  of  a  Committee  of  the  Ameri- 
can Railway  Association  and  Mr.  Henry  C.  Adams,  con- 
sidered the  matter  and  as  a  result  of  such  conference  it 
was  arranged  that  Mr.  Adams,  was,  through  a  circular  to 
roads  represented  by  the  Committee  on  Corporate,  Fiscal 
and  General  Accounts,  to  obtain  certain  data  on  the  sub- 
ject, as  a  preliminary  step  towards  a  further  consider- 
ation of  the  proposed  amendment  to  the  existing 
depreciation  rules. 

Fourth. 

Subject:     employes    jointly  employed    by   two  or 

MORE  COMPANIES. 

This  matter  was  before  your  Committee  through  a 
letter  addressed  to  its  Chairman  by  Mr.  Henry  C.  Adams, 
as  follows: 

"Washington,  D.  C,  April  20,  1908. 

"Mr.  A.  H.  Plant, 
Chairman,  etc. 

"Dear  Sir: — Permit  me  to  call  your  attention  to  the  fact 
that  the  accounting  rules  prescribed  by  the  Interstate  Com- 
merce Commission  under  Order  of  June  3,  1907,  fail  to  pro- 
vide for  employees  jointly  employed  by  two  or  more  carriers. 
This  matter  was  referred  to  in  Accounting  Series  Circular 
No.  14,  page  2,  as  follows: 

'While  it  is  made  clear  under  what  conditions  the  joint 
facilities  accounts  apply  when  the  property  of  one  car- 
rier is  used  by  another  carrier,  it  is  not  stated  what  ad- 
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justment  should  be  made  in  case  of  employees  of  whose 
service  two  or  more  carriers  make  joint  use.  To  this 
extent  the  rule  laid  down  is  incomplete,  and  designedly 
incomplete,  for  in  the  case  of  employees  quite  a  number 
of  considerations  arise  not  involved  in  the  case  of  prop- 
erty, and  it  was  thought  wise  to  postpone  the  promulga- 
tion of  any  definite  rule  until  after  the  question  of  joint 
service  could  be  more  carefully  considered.' 

It  is  my  understanding  that  no  accounting  difficulty  would 
arise  should  the  rule  of  debit  and  credit  charges  to  primary 
accounts  be  allowed  in  the  case  of  joint  employees,  unless  it 
be  that  the  division  superintendent  or  officer  responsible  for 
such  expenditures  would  not  find  in  the  statement  of  Expenses 
submitted  to  him  the  full  amount  of  expenditures  for  which 
he  is  held  responsible.  This  is  a  matter  of  more  interest  to 
the  carrier  than  to  the  Commission,  and  for  that  reason  I 
refrain  from  expressing  any  opinion  respecting  it. 

The  point  of  importance  to  the  Commission  is  that  the 
reports  of  the  carriers  relative  to  employees  and  employees' 
compensat  ion  should  be  made  in  such  a  manner  as  to  elim- 
inate all  duplications  when  these  various  reports  are  com- 
bined and  to  enable  the  Commission  to  arrive  at  a  correct 
statement  of  the  average  rate  of  compensation  received  by 
the  several  classes  of  employees.  In  my  judgment,  however, 
the  question  thus  raised  is  one  which  cannot  be  adjusted 
through  the  operating  expense  accounts,  and  for  that  reason 
it  ought  not  to  enter  into  the  discussion  when  considering 
the  classification  of  operating  expense.  This  phase  of  the 
problem  is  further  complicated  by  the  fact  that  railway 
employees  are  not  infrequently  joint  employees  with  the 
express  companies  and  telegraph  companies  and  further  by 
the  fact  that  in  many  cases  the  railways  carry  upon  their 
pay-roll  men  whose  compensation  is  in  the  nature  of  a  com- 
mission. In  view  of  the  complicated  nature  of  the  question 
thus  submitted  (and  the  problem  involves  other  difficulties 
not  mentioned),  I  venture  to  suggest  the  propriety  of  deciding 
the  question  submitted  above  without  regard  to  the  require- 
ments of  a  correct  statistical  statement  of  employees  and 
compensation.  May  I  avail  myself  of  this  opportunity, 
however,  of  requesting  that  you  may  lay  before  the  Com- 
mittee on  Corporate,  Fiscal  and  General  Accounts  a  request 
from  me  that  this  Committee  take  into  consideration  the 
problem  of  a  reclassification  of  railway  employees,  of  rules 
for  computing  average  rates  of  pay  and  a  form  for  sub- 
mitting annually  a  report  relative  to  employees  and  compen- 
sation which  will  enable  the  Commission  to  compile  and 
publish  intelligently  correct  information  upon  this  important 
question  of  the  compensation  of  railway  employees. 
Very  truly  yours, 

(Signed)  Henry  C.  Adams, 

In  Charge  of  Statistics  and  Accounts." 

Your  committee  has  not  been  able  to  reach  any  con- 
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elusion  on  the  subject  but  has  referred  the  same  to  a  sub- 
committee which  committee  is  to  report  to  your  Standing 
Committee  at  a  future  date. 

Fifth. 

Subject:    report  op  terminal  companies. 

The  matter  of  revision  of  instructions  for  preparation 
of  certain  statistics  as  to  form  of  return  for  terminal  com- 
panies, etc.,  was  considered  as  follows  by  a  Special  Com- 
mittee to  co-operate  with  Mr.  Henry  C.  Adams,  (See 
23rd  Report,  p.  378.) : 

"In  considering  the  nature  of  the  statistics  to  be  re- 
ported to  the  Interstate  Commerce  Commission  by  Switch- 
ing and  Terminal  Companies,  your  Committee  reached  the 
conclusion  that  such  companies  should  not  be  required 
to  report  commodity  statistics,  or  ton  mileage  and  passen- 
ger mileage  statistics.  However,  it  seems  to  be  necessary 
to  provide  such  revision  of  existing  instructions  to  trunk 
line  and  other  carriers  as  will  enable  the  Commission  to 
arrive  at  a  more  accurate  compilation  of  results  as  to 
origin  of  traffic,  average  haul  per  ton,  and  average  dis- 
tance traveled  per  passenger,  and  it  was  therefore  agreed 
that  this  statement  be  transmitted  to  the  President  of  the 
Association,  with  the  suggestion  that  it  be  referred  to  the 
Committee  on  Corporate,  Fiscal  and  General  Accounts, 
for  consideration.' ' 

Your  Committee  presents  the  following  resolutions  for 
adoption  by  the  Association: 

(1)  Resolved,  That  carriers  compute  their  ton  and  passenger  Adopted 
miles  on  bases  of  mileage  between  the  points  they  ticket  the 
passengers  and  waybill  the  freight. 

(2)  Resolved,  That  freight  originating  on  a  terminal  (switch- 
ing) line  be  reported  as  originating  on  the  connecting  road 
to  whom  it  is  given,  and  that  freight  received  from  an  inter- 
mediate terminal  (switching)  line  originating  on  a  foreign 
line  shall  be  reported  as  received  from  a  connecting  carrier. 

Sixth. 

Subject:       UNCOLLECTIBLE    UNDERCHARGES     FOR   PASSEN-  Adopted. 
GER  TRANSPORTATION. 

The  following  correspondence  between  Mr.  W.  F.  Van 
Bergen,  President  Nay  and  Mr.  Henry  C.  Adams  was 
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referred  to  your  Committee  by  the  Association  at  its  last 
annual  meeting: 

"Chicago,  May  1;  1908. 

"Mr.  Frank  Nay,  President. 

11  Dear  Sir: — On  January  2,  1908, 1  wrote  you  regarding  the 
subject  of  'uncollectible  undercharges  for  passenger  trans- 
portation.' In  your  reply  to  same  you  requested  me  to  take 
the  matter  up  direct  with  Mr.  Adams,  saying  that  that  was  the 
channel  through  which  queries  were  being  presented,  and 
that  he  would  turn  the  inquiry  over  to  the  Standing  Com- 
mittee on  Corporate,  Fiscal  and  General  Accounts  for  its 
recommendation.  I  wrote  Mr.  Adams,  who  replied  that  I 
was  at  liberty  to  charge  the  account  as  suggested  in  my 
letter  to  him.  As  the  matter  (which  is  very  important)  has 
not  been  brought  to  the  attention  of  the  Association,  I  here- 
with present  the  same  for  consideration,  with  copies  of  cor- 
respondence with  Mr.  Adams. 

Very  respectfully, 

(Signed)  W.  F.  Van  Bergen, 
Ticket  Auditor,  C.  &  N.  W.  Ry." 

"Chicago,  January  4,  1908. 

Personal. 

"Hon.  Henry  C.  Adams, 

"In  charge  of  Statistics  and  Accounts,  Interstate 
Commerce  Commission,  Washington,  D.  C. 

"Dear  Sir: — I  wish  to  call  your  attention  to  the  following 
subject  for  official  ruling: 

"What  account  should  be  charged  with  uncollectible  under- 
charges for  passenger  transportation  determined  after 
delivery  of  the  ticket? 

"It  frequently  occurs,  in  the  rush  of  selling  tickets  for  the 
accommodation  of  passengers  arriving  at  stations  just 
before  train  time,  that  agents  make  mistakes  in  constructing 
rates  to' local  and  interline  points,  also  in  punching  tickets 
for  destination,  limit,  class,  etc.,  thereby  issuing  a  ticket 
of  greater  value  than  the  amount  collected.  It  also  occurs, 
occasionally,  that  an  erroneous  rate  is  printed  by  mistake 
in  passenger  tariffs,  rate  sheets,  etc.,  and  that  tickets  are  thus 
sold  at  a  lower  rate  than  is  proper.  As  the  parties  to  whom 
the  tickets  were  sold  have  gone,  and  are  generally  unknown, 
the  amount  of  shortage  is  uncollectible. 

"The  Interstate  Commerce  Commission  has  ruled  that  'it 
is  unlawful  for  any  common  carrier  to  participate  in  any 
shortage  occasioned  by  errors,  of  agents  of  connecting  car- 
riers.' No  ruling  has  been  promulgated  covering  errors, 
typographical  or  otherwise,  in  published  passenger  tariffs, 
for  which  agents  are  nqt  responsible.    Railway  companies 
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are  therefore  unable  to  entertain  requests  for  relief  of  agents 
of  other  lines  or  to  participate  in  the  shortage  occasioned  by 
errors  in  passenger  tariffs.  Nevertheless,  if  the  proper  pro- 
portion due  a  connecting  line  is  credited  to  it,  there  mu»t  be 
a  corresponding  debit  either  to  passenger  revenue  or  t  o  some 
other  account.  Specific  provision  is  not  made  in  the  official 
classification  for  items  of  this  character;  although  it  is  pro- 
vided in  Section  f,  relating  to  freight  revenue,  that  'To 
this  account  should  be  charged  *  *  *  uncollectible 
undercharges  determined  after  delivery'  of  the  freight. 

"Are  not  the  two  cases  analogous;  and  should  not  uncol- 
lectible undercharges  for  passenger  transportation  be  charged 
to  passenger  revenue? 

"Very  respectfully, 

"(Signed)  W.  F.  Van  Bergen, 

" Ticket  Auditor." 

(Copy.) 

INTERSTATE  COMMERCE  COMMISSION. 
Division  of  Statistics  and  Accounts. 

"Washington,  January  14,  1908. 

"W.  F.  Van  Bergen, 

"Ticket  Auditor,  C.  &  N.  W.  Ry., 
"Chicago,  111. 

"Dear  Sir: — Your  letter  of  January  4,  1908,  relative  to 
'uncollectible  undercharges  for  passenger  transportation/ 
is  received  and  noted,  and  will  be  filed  for  reference  to  the 
appropriate  Committee  of  Railway  Accounting  Officers. 

"In  the  meantime  and  until  further  advised,  you  are  at 
liberty  to  handle  these  undercharges  in  the  same  manner 
as  similar  items  in  the  freight  accounts  as  suggested  in  your 
letter. 

"(Signed)  H.  C.  Adams, 
In  charge  of  Statistics  and  Accounts." 

Per  L. 

Your  Committee  concurred  in  the  answer  of  Mr.  Adams 
to  Mr.  Van  Bergen. 

Seventh. 

Subject:    queries  and  answers  thereto. 

The  following  queries  and  answers  thereto  were  re- 
ferred back  to  this  Committee  by  the  Association  for 
further  consideration,  namely:  103,  104,  105,  237,  238, 
239,  240,  241  and  242. 

These  queries  having  reference  to  mileage  statistics,  and 
Mr.  Adams  reporting  to  the  Committee  that  they  had  been 
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by  him  referred  to  American  Railway  Association,  were 
therefore  not  considered. 

(a)  Case  156: 

Query — The  general  manager  of  this  Company  has  super- 
vision over  all  departments;  he  is  also  purchasing  agent. 
Should  a  portion  of  his  salary  be  charged  to  "Store  Expenses" 
and  the  remainder  be  divided,  equally,  among  the  five  gen- 
eral accounts? 

Answer — Where  the  general  manager  of  a  company  has 
supervision  over  all  departments  and  also  acts  as  purchasing 
agent  his  salary  should  be  divided  equally  among  the  general 
accounts  over  which  he  has  supervision,  in  accordance  with 
Note  B  on  page  22  of  the  Official  Classification  of  Operating 
Expenses. 

This  query  having  been  referred  back  to  your  Committee 
because  of  its  lack  of  clearness,  the  Secretary  was  directed, 
therefore,  to  obtain  further  information  as  to  the  same 
and  present  it  to  your  Committee,  but  it  appeared  that 
the  papers  in  the  case  have  been  lost  or  mislaid,  and  as  no 
further  light  was  obtainable  your  Committee  was  unable 
to  give  further  consideration  to  the  case. 

Case  056.  This  case  was  referred  back  to  your  Com- 
mittee by  the  Association  at  its  last  meeting.  The  query, 
and  answer,  as  amended,  are  as  follows: 

(b)  Case  056: 

Query — To  what  account  should  be  charged  cost  of  gaso- 
line motor  inspection,  cars  (costing  between  $400  and  $500 
each)  for  use  of  employees  of  the  track  department  on  a 
road  in  operation  when  such  equipment  is  new  and  addi- 
tional equipment  and  not  replacing  anything  of  a  similar 
nature? 

Answer  amended  to  read  as  follows: 
Answer — Charge  to  "Work  Equipment." 

The  following  queries  and  answers  were  submitted  to 
your  committee  by  Mr.  Henry  C.  Adams  through  the 
President  and  approved  as  stated: 

Case  No.  314: 

Queries.  (1)  To  what  account  should  be  charged  amounts 
paid  for  personal  injuries  received  by  employes  and  others — 
injuries  received  while  line  is  in  course  of  construction? 

(2)  To  what  account  should  be  charged  amounts  paid  for 
stock  killed  by  construction  trains? 
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(3)  To  what  account  should  be  charged  amounts  paid 
for  damages  caused  by  water  overflow,  said  overflow  caused 
by  embankments  or  other  causes  tributary  to  construction 
work? 

Answers  (1)  —  See  Supplement  of  First  Revised  Issue  of 
the  Classification  of  Expenditures  or  Road  and  Equipment, 
Account  35^,  "Injuries  to  Persons." 

(2)  and  (3) — Until  further  advised  such  items  should  be 
charged  to  the  construction  work  affected. 

Case  No.  315: 

Query — "A"  is  a  railroad  with  tracks  running  north  and 
south;  "B"  is  in  course  of  construction  and  desires  to  cross 
"A"  with  a  double-track  overhead  bridge,  the  expense  of 
construction  being  assumed  by  "B"  as  well  as  the  expense 
of  any  change  as  may  occur  in  the  line  of  "A." 

In  order  to  properly  locate  the  center  pier  of  the  overhead 
crossing  of  "B"  on  the  right  of  way  of  "A,"  it  is  necessary 
to  shift  to  one  side  the  telegraph  line  and  one  of  the  tracks 
belonging  to  "A."  Please  advise  to  what  account  this  ex- 
pense incurred  by  the  removal  of  the  telegraph  line  and 
tracks  of  "A"  should  be  charged  in  the  accounts  of  "B." 

Answer — The  cost  of  moving  the  tracks  and  telegraph  line 
of  another  railroad  to  prepare  a  site  for  piers  of  a  bridge 
should  be  charged  to  Account  No.  6,  "Bridges,  Trestles  and 
Culverts,"  Classification  of  Expenditures  for  Road  and 
Equipment. 

Case  No.  318: 

Query — Kindly  advise  whether  Construction  Account  No. 
41,  "Work  Equipment,"  or  Account  No.  6,  "Bridges,  Trestles 
and  Culverts,"  would  be  properly  chargeable  with  the  cost 
of  a  Calyx  drill  and  the  boiler  and  engine  used  in  connection 
with  its  operation?  This  drill  will  be  used  in  connection 
with  making  test  holes  prior  to  the  construction  of  a  steel 
bridge. 

Answer — If  this  drill,  etc.,  are  permanently  mounted  on  a 
car  the  cost  should  be  charged  to  Primary  Account  No.  41, 
"Work  Equipment";  if  not  permanently  mounted  on  a  car 
and  bought  solely  for  use  in  connection  with  construction  of 
bridges,  the  cost  should  be  charged  to  Primary  Account  No. 
6,  "Bridges,  Trestles  and  Culverts,"  and  the  salvage,  if  sold, 
or  depreciated  value,  if  retained  for  general  use,  credited 
to  this  account  on  the  completion  of  the  work.  The  de- 
preciated value  of  these  tools,  when  retained  for  general  use 
as  a  part  of  the  first  outfit  of  a  new  road,  should  be  charged 
to  Primary  Account  No.  13,  "Roadway  Tools."  If  such 
tools,  either  when  purchased  new  or  when  devoted  to  gen- 
eral use  at  the  expiration  of  construction  work  on  which  they 
have  been  used,  are  not  a  part  of  the  first  outfit  of  tools  for 
a  new  road  or  branch  line,  the  cost  or  value  thereof  should 
be  charged  to  Operating  Expenses,  primary  account,  "Road- 
way Tools  and  Supplies." 
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Case  No.  320: 

Query — Referring  to  the  text  of  Revenue  accounts  with 
particular  reference  to  "Passenger  Revenue/'  under  which 
it  states  that  "this  account  should  be  charged  with  amount 
paid  for  transferring  passengers  and  baggage  between  depots, 
except  in  cases  where  the  transfer  of  both  passengers  and 
baggage  is  provided  for  in  the  division  of  the  through  rate." 
Will  you  please  advise  correct  interpretation  of  this  clause? 

Answer — The  paragraph  referred  to  provides  for  charging 
"Passenger  Revenue"  with  amounts  paid  local  transfer 
agents  or  companies  when  the  cost  of  such  transfer  is  in- 
cluded in  the  rate  or  proportion  thereof,  which  has  been 
credited  to  "Passenger  Revenue";  and  the  exception  to  the 
provision  refers  to  instances  when  the  cost  of  the  transfer  is 
provided  for  in  the  division  of  the  through  rate  and  credited 
direct  to  the  transfer  agency. 

Case  No.  322: 

Query — Kindly  advise  whether  the  text  of  Revenue  Ac- 
count No.  9,  "Switching  Revenue,"  referring  to  the  words 
"on  the  basis  of  tariffs,"  is  intended  to  mean  tariffs  filed 
with  the  Commission,  or  is  it  intended  that  the  account 
should  include  any  revenue  derived  from  a  fixed  or  arbitrary 
charge  for  any  switching  movement  whether  published  in 
tariffs  or  an  agreement  between  two  carriers  who  perform 
switching  service  for  each  other? 

Answer — "Switching  Revenue"  should  include  any  revenue 
derived  from  a  fixed  or  arbitrary  charge  for  any  switch 
movement  irrespective  of  whether  published  in  a  tariff  filed 
with  the  Commission  or  whether  an  agreement  between  two 
carriers  who  perform  switching  service  for  each  other.  (See 
Supplement  effective  July  1,  1908,  to  the  First  Issue  of  the 
Classification  of  Operating  Revenues.) 

Case  No.  323: 

Query — Referring  to  Case  No.  81,  is  it  necessary  where 
cars  are  switched  to  make  a  separation  between  empty  and 
loaded  cars,  the  idea  being  that  the  switching  of  empty  cars 
under  Case  No.  81  becomes  a  charge  to  "Other  Transporta- 
tion Expenses,"  while  the  switching  of  loaded  cars  is  a  charge 
to  "Freight  Revenue?" 

Answer — The  meaning  of  "transportation  service"  as  it  is 
used  in  Case  No.  81,  is  that  it  includes  cars  engaged  in  revenue 
service  regardless  of  whether  such  cars  are  loaded  or  not. 
Switching  chargeable  to  "Transportation  Expenses — Other 
Expenses"  is  the  switching  of  equipment  engaged  in  non- 
revenue  service,  such  as  work  equipment  or  passenger  equip- 
ment which  may  be  hired  for  special  occasions  and  on  which 
a  switching  charge  is  made  for  delivery  to  the  using  carrier. 

Case  No.  324: 

Query — Referring  to  the  answer  to  Case  No.  81,  published 
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in  Circular  No.  12,  you  will  appreciate  the  switching  charges 
might  be  exacted  on  an  empty  car  where  it  had  gone  to 
another  road  for  delivery  and  was  returned  after  unloading 
to  the  road  from  which  it  was  received,  or  an  empty  car  sent 
to  another  road  for  loading.  There  also  could  be  cases  where 
switching  charges  might  be  assessed  on  empty  cars  returned 
home  or  returned  en  route  for  home.  There  might  also  be 
cases  where  the  empty  car  might  be  turned  over  to  another 
road  for  switching  movement  in  error  where  switching  charges 
might  be  exacted.  It  seems  to  me  that  it  would  be  a  labori- 
ous and  expensive  job  to  separate  the  switching  for  empty 
cars  according  to  the  reasons  for  their  movement. 

Answer — As  a  general  proposition  switching,  to  be  charged 
against  revenue,  must  be  such  as  is  performed  to  originate 
or  complete  a  revenue-earning  haul.  Switching  paid  to 
originate  or  complete  a  non-revenue  haul,  including  empty 
cars  when  not  in  connection  with  loaded  movement,  can 
not  be  considered  a  proper  charge  against  revenue.  If  paid 
for  moving  company's  material,  charge  account  represent- 
ing cost  of  material.  If  paid  on  empty  cars  not  in  connection 
with  loaded  movement,  charge  'Transportation  Expenses — 
Other  Expenses." 

Case  No.  325: 

Query — This  company  moved  three  special  trains  consisting 
of  soldiers,  wagons,  horses,  grain,  hay,  and  camp  accoutre- 
ments. Special  rates  were  made  per  capita  for  the  soldiers, 
per  carload  for  the  horses,  and  per  hundredweight  for  the 
hay,  grain,  etc.,  based  on  carload  and  less  than  carload. 
What  account  should  be  credited  with  revenue  earned? 

Answer — Revenue  Account  No.  10,  Special  Service  Train 
Revenue. 

Case  No.  328: 

Query — To  what  account  should  be  credited  the  difference 
between  the  value  of  special  admission  amusement  coupons 
issued  in  connection  with  transportation  and  the  amount 
paid  on  the  basis  of  actual  collection? 

Answer — If  it  is  proper  for  you  to  retain  the  money  re- 
ceived for  such  unused  coupons,  it  should  be  credited  to 
Revenue  Account  No.  19,  "Miscellaneous." 

Case  No.  332: 

Query — It  has  been  our  custom  for  several  years  past  to 
charge  a  certain  amount  each  month  to  Rails  and  Ties, 
crediting  the  amount  so  charged  to  special  Rail  and  Tie  Ac- 
counts, and  when  purchases  were  made  same  were  charged 
to  these  special  accounts. 

In  case  we  are  unable  to  purchase  ties  and  rails  as  fast  as 
we  would  like  to  do,  thereby  leaving  on  our  books  the  special 
accounts  referred  to  unexpended,  will  we  be  permitted  to 
carry  these  special  accounts  over  into  another  year,  same  to 
be  available  for  ties  and  rails  when  they  can  be  gotten? 

Answer — Attention  is  directed  to  Note  B  under  accounts 
"Ties"  and  "Rails"  (Maintenance  of  Way  and  Structures, 
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Classification  of  Operating  Expenses,  Third  Revised  Issue) 
and  answer  to  Case  No.  32,  Accounting  Bulletin  No.  1. 
Carriers  are  authorized  to  charge  off  depreciation  on  Way 
and  Structures  in  answer  to  Case  No.  40. 

Case  No.  333: 

Query — If  we  should  buy  a  quantity  of  ties  during  the 
current  month  to  be  used  for  replacement  during  the  next 
five  or  six  months,  should  the  amount  expended  for  same  be 
included  in  the  current  report  of  expenses  or  should  it  be 
distributed  in  proportion  to  the  per  cent  of  material  used 
during  the  various  months;  and  in  the  event  this  invoice  was 
not  paid  until  the  following  month,  in  what  month  should  it 
be  included  for  report  of  expenses? 

Answer — Expenses  should  be  charged  in  the  month  in 
which  they  occur;  and  in  the  case  of  material  the  expense 
occurs  when  the  material  is  applied  and  not  when  it  is  pur- 
chased. Exception  to  this  general  rule  is  made  in  the  case 
of  rails  and  ties  which  may  be  apportioned  over  the  several 
months  of  the  fiscal  year,  the  total  of  the  charge  being  in 
every  case  equal  to  the  total  expense  of  the  material  actually 
applied.  This  is  subject  to  the  permission  to  establish  de- 
preciation accounts  which  has  heretofore  been  granted. 

Material  purchased  not  for  immediate  use  should  be  carried 
in  appropriate  stock  accounts  until  used. 

Case  No.  334: 

Query — Referring  to  Note  B  under  captions  "Rails"  and 
"Ties,"  my  understanding  of  these  notes  is  that  the  appor- 
tionment of  rail  and  tie  renewals  by  months  is  left  to  the  dis- 
cretion of  the  carriers.  There  are  practically  no  rail  and  tie 
renewals  during  the  first  two  months  on  this  company's  lines, 
and  it  has  been  the  custom  to  prorate  the  estimated  renewals 
over  the  remaining  ten  months;  is  this  permissible? 

Answer — There  are  no  objections  to  the  plan  proposed. 

Case  No.  335: 

Query — In  the  case  of  a  renewal  of  a  bridge  July  1,  1907, 
the  original  cost  of  which  was  $10,000  and  the  cost  of  renew- 
ing $12,000,  should  we  charge  the  $10,000  to  a  ledger  account 
"Depreciation  prior  to  July  1,  1907,"  or  is  it  a  proper  charge 
to  current  operating  expenses? 

Answer — Charge  to  operating  expenses,  as  carriers  are  not 
at  present  required  to  make  adjustment  for  accrued  deprecia- 
tion on  bridges  or  other  structures. 

Case  No.  336: 

Query — We  expended  a  considerable  amount  of  money 
in  the  removal  of  brasses  from  cars  stored  in  hazardous 
locations  to  prevent  the  loss  of  brasses  by  theft.  Should 
the  charge  be  made  to  "Other  Expenses"  under  Maintenance 
of  Equipment? 
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Answer — "Freight-Train  Cars — Repairs"  under  Mainte- 
nance of  Equipment. 

Case  No.  339: 

Query — Should  depreciation,  repairs,  or  operation  of  steam 
wrecking  derrick  be  charged  to  Maintenance  of  Way  and 
Structures  when  these  tools  are  not  used  or  manned  by  that 
department  or  employed  upon  any  work  within  its  jurisdic- 
tion? 

Answer — Repairs,  renewals,  and  depreciation  of  steam 
wrecking  derricks  should  be  charged  to  "Work  Equipment — 
Repairs,"  "Work  Equipment — Renewals,"  and  "Work 
Equipment — Depreciation,"  respectively,  regardless  of  the 
class  of  work  in  which  such  derricks  may  be  engaged.  The 
Supplement,  effective  July  1,  1908,  to  the  Classification  of 
Operating  Expenses,  Third  Revised  Issue,  provides  for  the 
transfer  of  these  three  accounts  from  "Maintenance  of  Way 
and  Structures"  to  "Maintenance  of  Equipment." 

Expenses  of  operating  this  class  of  equipment  should  be 
charged  in  accordance  with  the  nature  of  the  work  in  which  it 
may  be  engaged. 

Case  No.  340: 

Query — To  what  account  should  be  charged  the  purchase 
price  of  .  car  seals  used  in  securing  freight  cars? 

Answer — Should  be  carried  in  appropriate  material 
account  and  when  issued,  to  "Station  Supplies  and  Expenses." 

Case  No.  341: 

Query — There  is  considerable  expense  in  connection  with 
revenue  derived  from  storage  on  baggage,  such  as  printing 
storage  tags  and  labor  in  stamping  thereon  date  of  arrival 
and  date  storage  commences.  Should  these  items  be  charged 
to  Account  No.  15;  if  not,  what  account  is  chargeable? 

Answer—- Printing  storage  tags  is  chargeable  to  "Stationery 
and  Printing — Transportation  Expenses." 

Labor  in  baggage  storage  rooms  at  stations  is  chargeable 
to  "Station  Employees." 

Case  No.  353: 

Query — Under  each  of  the  Equipment — Repairs  accounts 
may  be  found  the  following  text:  gj 

The  value  of  old  material  released  during  repairs,  insur- 
ance, recovered  and  repayments  from  other  roads  should  be 
credited  to  this  account. 

It  might  be  inferred  from  the  words  "insurance  recovered" 
that  all  equipment  insurance  should  be  so  treated,  and  our 
company  has  been  so  governed.  Is  it  not  a  fact,  however, 
that  in  case  of  the  total  destruction  of  equipment  any  amount 
recovered  from  insurance  should  be  credited  to  "Replace- 
ment Accounts"  through  the  medium  of  "Equipment — 
Renewals"  account  while  only  the  insurance  for  partial 
damages  should  be  credited  to  repairs? 
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Answer — The  text  of  Repairs  accounts  refers  to  insurance 
recovered  on  equipment  repaired  and  returned  to  service. 
Insurance  recovered  on  equipment  totally  destroyed  should 
be  credited  to  Replacement  Accounts. 

Case  No.  357: 

Query — The  A.  &  B.  Railroad  makes  a  bill  against  the  C.  & 
D.  Railroad  for  water  furnished  from  a  standpipe  located 
between  our  two  tracks  based  on  an  arbitrary  charge  of 
$22.50  per  month.  Should  this  amount  not  be  charged  to 
water  supply  for  locomotives? 

Answer — Yes.  (See  Case  194,  Accounting  Bulletin  No.  1 .) 

Case  No.  358: 

Query — The  A.  &  B.  Railroad  pay  for  water  through  a 
certain  standpipe  at  the  rate  of  so  much  per  year,  and  the 
amount  so  paid  is  charged  to  the  primary  account  "Water  for 
Road  Locomotives."  An  arrangement  is  made  whereby  the 
X.  Y.  Railroad  has  the  privilege  of  using  water  from  the  same 
standpipe  at  a  fixed  sum  per  annum.  To  what  account  should 
the  A.  &  B.  Railroad  credit  its  bill  against  the  N.  Y.  Railroad 
for  water  taken  by  the  latter? 

Answer — Credit  the  account  originally  charged  "Water  for 
Yard  Locomotives"  or  "Water  for  Road  Locomotives"  as 
the  case  may  be.  (See  Case  194,  Accounting  Bulletin  No.  1 .) 

Case  No.  359: 

Query — The  A.  &  B.  Railway  Company  employs  street 
watchmen  to  guard  street  crossings  for  the  safety  of  vehicles, 
which  expense  is  charged  to  "Crossing  Flagmen  and  Gate- 
men."  The  expense  is  prorated  between  three  lines  operating 
over  the  yards  where  these  flagmen  are  employed.  Should 
the  amounts  received  be  credited  to  "Operating  Joint  Yards 
and  Terminals — Cr.?" 

Answer — Yes.  Such  men  are  employed  in  connection  with 
the  operation  of  a  joint  facility. 

Case  No.  360: 

Query — The  A.  &  B.  Railroad  Company  has  a  drawbridge 
>ver  a  bayou  for  the  operation  of  which  they  employ  bridge 
men,  the  expense  being  prorated  between  four  railroads. 
Should  the  compensation  received  from  the  roads  be  credited 
to  Operation  of  Joint  Yards  and  Terminals? 

Answer — If  bridge  is  in  yard,  credit  "Operating  Joint  Yards 
md  Terminals — Cr.";  if  on  road,  credit  "Operating  Joint 
Tracks  and  Facilities — Cr." 

Case  No.  362: 

Query — This  company  runs  its  passenger  trains  over  6 
miles  of  the  X.  Y.  Z.  Railway  Company's  tracks,  for  which 
privilege  we  pay  a  certain  percentage  of  our  passenger  earn- 
ings.  To  what  account  should  we  charge  this  payment? 
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Answer — If  this  payment  constitutes  the  entire  compensa- 
tion for  the  use  of  the  track,  the  case  is  one  of  joint  facilities 
and  the  compensation  should  be  apportioned  among  the 
appropriate  Joint-facilities  operating  expense  accounts,  and 
"Rents"  under  Income  account.    (See  Case  371.) 

Case  No.  364: 

Query — This  company  has  an  arrangement  with  the  lines 

entering  -whereby  we  allow  them  trackage  rights 

within  the  district,  for  which  this  company  receives 

as  compensation  a  fixed  charge  per  car,  based  on  published 
tariffs.  This  charge  is  apportioned  to  Joint  Maintenance, 
Operating  and  Income  accounts,  and  the  division  is  based 
upon  estimates  and  available  statistics  for  previous  years. 

What  expense  shall  be  credited  for  an  amount  billed  against 
one  of  these  tenants  for  an  accident  damaging  our  tracks  and 
equipment  of  other  carriers  resting  upon  our  tracks,  and  an 
amount  paid  to  one  of  our  employees  in  settlement  of  personal 
injury  occasioned  by  such  accident,  it  being  understood  that 
the  respective  railroads  causing  the  accident  shall  pay  the 
expenses  incidental  thereto,  over  and  above  the  amount  they 
pay  us  for  trackage? 

What  expense  shall  be  credited  providing  the  tenant  line 
was  chargeable  with  but  50  per  cent  of  the  expense  because 
of  the  joint  liability  of  this  company? 

Answer — Upon  the  assumption  that  you  are  the  agent  for 
paying  in  the  first  instance  the  expenses  that  under  the 
agreement  should  be  borne  by  the  tenant  companies,  the 
amount  billed  should  be  credited  to  the  accounts  which 
bore  the  original  charge  covering  the  expense  occasioned  by 
the  accident.  This  means  that  you  treat  your  primary 
accounts  as  clearing  accounts  to  the  extent  of  the  adjust- 
ment between  yourself  and  the  tenant  carrier,  provided  a 
clearing  account  is  not  used. 

Case  No.  365: 

Query — We  have  included  under  heading  "Revenue  from 
operation  other  than  transportation/'  revenue  derived  from 
rental  of  a  section  of  our  road  and  interest  on  bank  deposits. 
Will  you  kindly  advise  me  if  these  amounts  are  properly 
shown? 

Answer — Both  items  mentioned  should  be  carried  direct 
to  Income  account,  neither  rent  of  tracks  nor  interest  on 
bank  deposits  being  properly  credited  to  revenue. 

Case  No.  366: 

Query — -Should  interest  and  exchange  or  cash  discount  be 
credited  as  a  miscellaneous  earning  or  be  allowed  to  act  as  a 
credit  on  the  account  which  was  charged  by  the  original 
invoice? 

Answer — Interest  and  exchange  are  items  which  should  Referred 
be  handled  through  the  Income  Account.    Cash  discount  on     back . 
bills  for  material  purchased  should  be  allowed  to  act  as  a 
credit  to  the  account  which  was  charged  by  the  original 
invoice. 
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Case  No.  368: 

Query — The  A.  B.  Railroad  Company  is  hiring  locomotives 
for  the  operation  of  their  yards,  which  expense  it  charges  to 
"Hire  of  Equipment."  This  expense  is  prorated  according 
to  the  number  of  cars  handled  between  three  lines  for  which 
we  perform  switching  service.  Should  these  amounts  re- 
ceived be  credited  to  "Hire  of  Equipment"  account? 

Answer — Yes. 

Case  No.  369: 

Query — The  question  arises:  How  to  charge  out  wharfinger 
license — this  is  for  license  paid  the  city  for  doing  business 
over  the  wharf? 

Answer — This  charge  appears  to  be  analogous  to  that  of 
rent  and  should  be  so  treated  and  made  to  appear  as  an  in- 
come charge. 

Case  No.  371: 

Query — I  hand  you  copy  of  bill  rendered  against  this  com- 
pany by  the  A.  B.  C.  Railway  for  proportion  of  expenses  at 

 terminal,  in  which  you  will  note  this  company  is 

charged  one-third  based  on  salaries  and  supplies.  The  A.  B. 
C.  Company  seems  to  be  of  the  opinion  that  the  distribution 
should  divide — 

Per  cent. 

Maintaining  joint  tracks,  yards,  and  other  facilities.  10 

Operating  joint  yards  and  terminals   25 

Income  account  rental   65 

We  can  not  see  how  any  portion  of  the  expense  can  be 
considered  "Rental,"  as  it  is  based  on  salaries  and  supplies. 
No  copy  of  the  agreement  can  be  located,  and  we  refer  the 
matter  to  you  for  decision  as  to  the  proper  distribution  to 
apply. 

Answer — If  the  A.  B.  C.  Railway  own  the  property  operated 
jointly,  it  would  be  proper  to  distribute  a  proportion  of  their 
charge  to  "Rents,"  if  the  amount  charged  you  is  in  excess  of 
the  cost  of  operation. 

Case  No.  374: 

Query — We  relaid  1  mile  of  our  main  line  35-pound  rail, 
replacing  it  with  60-pound  rail,  and  have  capitalized  the 
difference  between  the  cost  of  the  new  60-pound  rails  and 
proceeds  from  sale  of  the  35-pound  rails  taken  up  by  charging 
under  construction  "Rails"  account  and  crediting  this  ac- 
count with  the  amount  realized  from  the  sale  of  rails  taken 
up.    Is  this  correct? 

Answer — It  would  be  necessary  for  you  to  charge  to  "Rails" 
account  (Operating  Expenses)  the  equivalent  to  35  pounds  of 
the  rails  laid,  less  the  value  of  salvage  recovered.  The  in- 
creased weight  (or  25  pounds  per  yard)  is  a  distinct  better- 
ment, and  may  be  handled  as  outlined  in  Account  No.  8, 
"Increased  Weight  of  Rail,"  and  finally  be  charged  to  "Cost 
of  Road,"  as  specified  on  page  2,  paragraph  4,  Circular  No.  11. 
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Case  No.  377: 

Query — Referring  to  Accounting  Series,  Circular  No.  11, 
Accounts  Nos.  11  and  12,  we  wish  to  inquire  if  terminal  yards 
referred  to  includes  terminals  for  passenger  trains  as  well  as 
terminals  for  freight  trains?  Do  terminal  yards  include  all 
junction  points  of  company's  branch  lines  as  well  as  yards 
at  junction  points  with  other  railroads,  whether  such  junction 
points  are  the  end  of  the  division  or  are  points  en  route  be- 
tween train  terminals;  also  if  all  unloading  tracks,  freight 
house  tracks  and  other  tracks  for  local  business  at  terminals 
should  be  included  under  terminal  yards  or  under  siding  and 
spur  tracks? 

Answer — The  definition  of  terminal  yards  is  incomplete, 
and  each  carrier  is  left  to  exercise  its  best  judgment  with  the 
assistance  of  the  definition  given  in  Circular  No.  11.  Terminal 
yards,  strictly  speaking,  are  yards  maintained  for  switching 
purposes  at  division  terminals.  Small  yards,  at  the  junction 
of  main  and  branch  lines,  or  at  the  junction  of  other  railways, 
may  thus  be  terminal  yards  so  far  as  the  branch  or  junction 
line  is  concerned,  provided  the  yard  is  at  the  terminus  of  the 
branch  or  junction  line. 

Sidings  and  spur  tracks  should  include  all  freighthouse 
tracks,  team  tracks,  passing  tracks,  or  tracks  upon  which 
freight  is  unloaded,  such  as  tracks  to  elevators,  industries, 
mines,  or  other  places  which  are  used  for  a  direct  delivery 
of  freight. 

Terminal  yards  are  in  a  measure  distinct  as  a  class  by  being 
not  directly  or  wholly  required  by  the  local  conditions  of 
traffic,  but  for  the  switching  of  through  trains  or  the  handling 
of  cars  which  must  necessarily  be  switched  but  which  do  not 
originate  at  the  point  switched. 

Case  No.  378: 

Query — When  one  carrier  guarantees  the  principal  and  R  f 
interest  (if  not  paid  by  issuing  line)  of  the  bonds  of  another  back*! 
carrier  (railroad,  bridge,  or  terminal  company),  and  the 
company  issuing  the  bonds  is  operated  independently,  the 
accounts  being  kept  separate  and  distinct  from  those  of  the 
guaranteeing  carrier,  how  should  the  liability  of  the  guaran- 
teeing carrier  (which  appears  to  be  merely  a  contingent 
liability)  be  shown  in  its  balance  sheet? 

(1)  Should  the  liability  on  account  of  these  bonds  be 
carried  on  the  General  Balance  Sheet  of  the  guaranteeing 
carrier  as  well  as  in  the  General  Balance  Sheet  of  the  carrier 
issuing  the  bonds? 

(2)  If  not,  what  accounting  is  necessary  on  the  books  of 
the  guaranteeing  carrier? 

Answer — Unless  otherwise  directed,  such  items  may  be 
carried  on  the  Balance  Sheet  as  contingent  liabilities. 

Case  No.  380: 

Query — Will  you  kindly  advise  the  proper  account  to  be 
credited  with  $3,000  received  by  a  carrier  as  a  bonus  for  the 
abrogation  of  a  contract  for  rental? 
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Answer — Should  be  credited  to  "Profit  and  Loss." 

The  following  queries  and  answers  were  referred  back  to 
Mr.  H.  C.  Adams,,  until  the  matter  of  depreciation  should 
be  settled : 

Case  No.  348: 

Query — Depreciation  charges  on  locomotives  and  passen- 
ger cars  of  this  company  have  hitherto  been  made  at  a 
monthly  division  of  one-twelfth  of  10  per  cent  per  annum  of 
the  original  cost.  In  the  opinion  of  the  present  management 
this  is  altogether  too  high,  local  conditions  and  mileage  con- 
sidered; it  is  asked  whether,  pending  investigations  as  to 
rate  of  wear  and  tear  on  equipment  of  roads  of  similar  con- 
ditions, it  is  proper  that  no  charge  be  made  for  depreciation 
pending  inquiries  whereby  proper  statistics  for  an  intelligent 
computation  be  obtained,  excess,  should  there  be  any,  to  be 
charged  later  this  fiscal  year? 

Answer — -This  office  can  not  modify  the  provisions  of  an 
order  of  the  Commission  regarding  the  depreciation  charges 
to  be  set  up.  No  definite  percentage  has  been  fixed  for  this 
purpose,  that  matter  being  left  to  the  discretion  of  the  carrier 
until  such  time  as  this  office  is  prepared  to  recommend  a 
specific  rate. 

Case  No.  349: 

Query — Referring  to  Case  No.  110  are  there  any  objections 
to  our  charging  the  entire  cost  of  new  equipment  to  "Addi- 
tions and  Betterments"  and  transferring  from  that  account 
to  "Replacement  of  Equipment"  or  other  accounts  before 
the  close  of  the  year? 

Answer — There  is  no  objection  to  your  using  the  Addi- 
tions and  Betterments  account  as  a  clearing  account  in  the 
manner  indicated  in  your  letter,  provided  the  cost  of  new 
equipment  shall  be  charged  at  least  once  a  year  against  the 
amounts  standing  to  the  credit  of  Replacement  Account 
before  charging  new  equipment  to  Income  or  Capital. 

Case  No.  350: 

Query — If  we  depreciate  our  steam  locomotives  at  the 
rate  of  $500  per  month  from  July  1,  1907,  and  would  pur- 
chase new  equipment  of  this  class  in  December,  1907,  in 
addition  to  crediting  to  the  cost  of  this  new  equipment  the 
accrued  depreciation  from  July  1  to  January  1,  are  we 
authorized  to  apply  to  the  credit  of  the  cost  of  this  new  equip- 
ment only  the  accrued  depreciation  mentioned  above,  or  can 
the  depreciation  accrued  subsequent  to  December  for  the 
balance  of  the  fiscal  year  be  also  applied  to  the  equipment 
purchased  in  the  month  of  December? 

Answer — New  equipment  may  be  charged  to  Additions 
and  Betterments  when  purchased  and  redistributed  to  Re- 
placement, Property  or  Income  Accounts  at  the  close  of  the 
fiscal  year.   By  doing  this,  reserves  from  depreciation  accrued 
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subsequent  to  December  can  be  applied  to  equipment  pur- 
chased at  any  time  in  the  year. 

Case  No.  351: 

Query — We  have  recently  sold  (1907)  two  locomotives  for 
$20,000.  These  locomotives  are  in  our  equipment  account 
at  $17,000,  and  it  is  on  this  basis  that  our  monthly  deprecia- 
tion entry  is  made.  Should  "Replacement — Steam  Loco- 
motives" be  credited  with  the  full  amount  realized  from  this 
sale  or  should  only  $17,000  be  so  credited?  If  so,  to  what 
account  should  the  $3,000  additional  be  credited? 

Answer — If  the  locomotives  were  bought  before  July  1, 
1907,  the  profit  should  be  apportioned  between  "Profit  and 
Loss"  and  "Steam  Locomotives — Renewals;"  if  bought 
subsequently  to  July  1,  1907,  the  whole  amount  of  the  profit 
should  be  credited  to  "Steam  Locomotives — Renewals." 

Case  No.  354: 

Query — The  payment  of  installments  of  principal  on  car 
trusts  being  essentially  a  purchase  of  equipment,  is  it  per- 
missible for  a  railroad  during  the  present  period  of  super- 
abundance of  cars  to  apply  its  replacement  fund  to  the  pay- 
ment of  such  installments,  reducing  the  inventory  cost  of 
equipment  it  actually  has  on  hand  instead  of  acquiring 
physically  new  equipment?  If  this  is  not  permissible,  is  it 
allowable  for  a  railroad  to  postpone  its  charges  to  the  re- 
placement fund  until  more  prosperous  times,  in  the  meantime 
using  the  cash  for  other  purposes? 

Answer — New  equipment  should  be  charged  against  the 
equipment  replacement  reserve,  or  Additions  and  Better- 
ments, as  title  to  the  same  is  acquired  by  the  carrier.  In  the 
case  of  purchases  made  under  trust  agreements,  the  install- 
ment payments  should  be  held  in  suspense  until  the  carrier 
takes  title  to  the  equipment,  or  part  of  it,  when  the  cost  of  the 
equipment  to  which  the  carrier  takes  title  should  be  charged 
to  the  replacement  account,  or  Additions  and  Betterments. 
Carriers  are  not  required  to  purchase  or  build  new  equipment 
at  any  specific  time.  They  are  required,  however,  to  exhaust 
the  credit  in  the  Replacement  accounts  for  new  equipment 
acquired  before  making  charges  to  "Capital"  or  "Income." 

The  following  queries  and  answers  were  withdrawn 
from  this  Committee  by  Mr.  Adams: 

Case  No.  381: 

Query — Please  advise  how  engine  mileage  should  be  classed 
for  service  performed  by  one  of  our  locomotives  furnished, 
with  crews  and  supplies,  to  individuals  on  a  per  diem  basis, 
all  the  mileage  being  made  on  our  line  while  in  such  service? 

Answer — Mileage  should  be  classified  as  "Nonre venue 
Service  Locomotive-Miles." 
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Case  No.  382: 

Query — Owing  to  certain  of  our  freight  yards  becoming 
congested  we  find  it  necessary  to  deliver  cars  to  another  point 
temporarily.  Movement  is  made  by  special  train  and  distance 
involved  is  1  to  3  miles.  Should  the  movement  be  included 
with  freight  train  miles  or  considered  a  switching  or  yard 
movement  of  which  no  wheelage  report  would  be  made 
other  than  for  the  locomotive? 

Answer — Mileage  should  be  considered  merely  as  switching 
or  yard  movement. 

Case  No.  383: 

Query — A  lumber  company's  log  train  uses  our  line  for  a 
distance  of  40  miles  from  their  lumber  camp  to  mill  in  trans- 
porting the  raw  material  to  be  manufactured.  The  equip- 
ment is  owned  by  the  lumber  company  and  is  operated  by 
their  employees,  although,  while  on  our  line,  are  under  orders 
of  our  dispatcher.  We  receive  revenue  for  this  service  on  a 
mileage  basis.  Should  this  mileage  be  taken  into  our  statis- 
tics, and  if  so.  under  what  class  of  mileage  should  it  be  shown? 

Answer — No  mileage  should  be  taken  into  your  statistics 
even  though  the  trains  are  under  the  order  of  your  dispatcher. 

Case.  .  .  . ,  Pro.  No.  51: 

Query — Accounting  Series  Circular  No.  14,  provides  for 
repairs  as  well  as  depreciation  to  be  included  in  "Hire  of 
Equipment,"  and  the  question  arises  as  to  whether  or  not 
"running  repairs."  "general  repairs"  and  "accident  repairs" 
should  be  provided  for. 

On  locomotives  leased  the  lessee  company  usually  makes 
the  running  repairs  and  accident  repairs,  and  in  such  cases 
the  proportion  of  the  rental  to  be  credited  to  Operating  Ex- 
penses would,  I  judge,  be  only  the  general  repairs. 

Answer — Your  understanding  of  the  matter  referred  to 
is  correct,  namely,  that  in  case  of  a  leased  locomotive,  where 
the  lessee  company  makes  the  running  and  accident  repairs, 
the  proportion  of  the  rental  to  be  credited  to  Operating 
Expenses  of  your  company  would  be  only  the  general  repairs. 

Case  ,  Pro.  No.  52: 

Query — When  a  lessee  company  pays  a  fixed  rental  for  use 
of  track,  including  all  of  the  taxes  thereon,  the  assessment 
being  levied  against  the  lessor  company  who  pays  the  taxes 
to  the  Tax  Collector  should  the  payments  made  by  the  lessee 
company  for  taxes  be  treated  as  taxes  or  as  rental? 

Answer — Such  payments  made  by  the  lessee  company  to 
the  lessor  company  should  be  charged  by  the  lessee  company 
to  rental. 

Case.  .  .  .,  Pro.  No.  53: 

Query — The  tentative  text  of  classification  of  income  ac- 
count— taxes  accrued  reads:  "Under  this  head  shall  be  in- 
cluded State,  County,  Municipal,  School  and  other  taxing 
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districts  taxes  assessed  on  railway  property  of  all  kinds,  except 
on  land  grant  lands.  (Municipal  and  other  assessments  for 
drainage,  street  paving,  etc.,  provided  for  by  the  Classifica- 
tion of  Operating  Expenses  are  also  excepted.)"  Is  this 
text  not  in  conflict  with  answer  in  Case  16,  Circular  12? 

Answer — Yes,  but  correction  was  made  in  answer  to  Case 
16  in  Interstate  Commerce  Commission  Accounting  Bulletin 
No.  1,  page  11,  issued  July  1,  1908  (subsequent  to  the  date  of 
issue  of  Circular  12  referred  to). 

The  following  queries  and  answers  were  referred  back 
by  your  Committee  to  Mr.  Adams  until  the  matter  of 
depreciation  should  be  settled,  namely: 

Cases  348,  349,  350,  351,  354. 

The  following  queries  and  answers  were  withdrawn 
from  your  Committee  by  Mr.  Adams,  namely: 
Cases  381,  382  and  383. 

Eighth. 

Subject:     BALANCE  SHEET.  Resolution 

adopted. 

Your  Committee  has  had  under  consideration  a  tenta-  see  Minutes, 
tive  form  of  balance  sheet  and  has  formulated  and  sub- 
mits herewith   (appended  hereto  marked  Exhibit  B), 
a  form  of  balance  sheet  and  text  therefor. 

In  this  connection  your  Committee  will  state  that  it 
has  presented  the  same  to  Chief  Accounting  Officers, 
members  of  this  Association,  for  submission  to  their  chief 
executives  for  such  action  as  they  might  desire  to  take. 

Your  committee  also  adopted  the  following  resolutions 
generally  relating  to  such  balance  sheet,  namely: 

(1)  Resolved,  It  is  the  sense  of  this  Committee  that  discount 
on  securities  sold  by  carriers  for  construction  or  purchase 
of  new  lines,  the  acquisition  of  equipment  and  for  additions 
and  betterments  is  a  proper  charge  to  the  appropriate  proper- 
ty accounts,  and  it  is  further 

(2)  Resolved,  That  this  committee  recommends  to  Mr.  H.  C. 
Adams  that  Account  No.  47,  Interest  and  Commissions  in 
the  Classification  of  Road  and  Equipment  Expenditures, 
be  Modified  to  include  Discount  on  Securities  sold. 

(3)  Resolved,  It  is  the  sense  of  this  Committee  that,  beginning 
with  the  fiscal  year  1908,  amounts  expended  for  road,  equip- 
ment, improvements  and  other  items  as  shown  upon  the 
debit  side  of  the  Balance  Sheet  should  include  all  expendi- 
tures, and  that  such  amounts  as  are  paid  for  out  of  income 
should  be  set  up  on  the  credit  side  of  the  Balance  Sheet. 

It  should  be  borne  in  mind  that  the  findings  of  your 
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Committee  in  respect  to  the  Balance  Sheet  have  not  been 
recommended  to  Mr.  Adams  for  adoption  by  the  Com- 
mission, but  instead,  as  before  stated,  have  been  submitted 
to  the  Chief  Accounting  Officers  of  lines,  members  of  the 
Association,  as  information  and  for  such  other  action  as 
they  might  desire  to  take. 

Ninth, 

Accepted.  Subject:    retention  of  records. 

Your  Committee  has  formulated  a  list  of  all  the  records 
which,  in  its  judgment  ,  are  deemed  essential  to  be  retained 
by  carriers  for  the  purpose  of  verifying  the  integrity  of 
the  accounts  of  carriers. 

This  list  is  appended  to  this  report  and  marked  Ex- 
hibit C. 

This  matter  being  urgent  and  the  Interstate  Commerce 
Commission  desiring  that  your  Committee  should  pre- 
sent its  views  to  their  body,  such  list  was  presented  by 
the  Chairman  of  your  Committee  to  the  Interstate  Com- 
merce Commission  with  a  communication  in  the  terms 
set  forth  in  Exhibit  C. 

That  communication  was  duly  acknowledged  by  the 
Commissioner,  in  a  letter,  as  follows: 

INTERSTATE  COMMERCE  COMMISSION. 

" Washington,  D.  C,  Feb.  8,  1909. 

"Mr.  A.  H.  Plant, 
"Chairman,  etc. 

"Washington,  D.  C. 

11  Dear  Sir: — I  have  the  honor  to  acknowledge  the  receipt 
of  your  letter  of  the  2nd  with  the  enclosed  copy  of  the  schedule 
of  records  pertaining  to  the  receipts  and  disbursements  of 
money,  which,  in  the  judgment  of  the  Committee  on  Cor- 
porate, Fiscal  and  General  Accounts,  are  necessary  to  be 
retained  to  maintain  the  integrity  of  accounts  of  carriers. 
I  will  circulate  the  copies  among  the  commission.  As  I 
stated  to  you  in  our  conversation  of  Friday,  I  shall  make  a 
personal  effort  to  see  whether  some  legislation  cannot  be 
obtained  by  way  of  amendment  to  the  20th  section  of  the 
law,  so  that  the  Commission  shall  have  more  specific  author- 
ity to  authorize  the  destruction  of  certain  records  or  docu- 
ments, and  to  prescribe  the  period  for  their  preservation. 
"Very  truly  yours, 

"(Signed)  Jas.  S.  Harlan, 

"Commissioner." 
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Following  Commissioner  Harlan's  letter,  above  re- 
ferred to,  Congress  passed  the  following  Act,  which  was 
approved  February  25,  1909: 

(Public— No.  262.) 

(h.  r.  27894.) 

An  act  Amending  an  Act  to  amend  an  Act  entitled 
"An  Act  to  regulate  commerce,"  approved  February 
fourth,  eighteen  hundred  and  eighty-seven,  and  all  Acts 
amendatory  thereof,  and  to  enlarge  the  powers  of  the 
Interstate  Commerce  Commission,  approved  June 
twenty-ninth,  nineteen  hundred  and  six. 

Be  it  enacted  by  the  Senate  and  House  of  Representatives  of 
the  United  States  of  America  in  Congress  assembled,  That 
paragraph  seven  of  section  twenty  of  an  Act  entitled  "An 
Act  to  amend  an  Act  entitled  An  Act  to  regulate  commerce,' 
approved  February  fourth,  eighteen  hundred  and  eighty- 
seven,  and  all  Acts  amendatory  thereof,  and  to  enlarge  the 
powers  of  the  Interstate  Commerce  Commission,"  approved 
June  twenty-ninth,  nineteen  hundred  and  six,  be  amended 
so  that  said  paragraph  as  so  amended  will  read  as  follows: 

"Par.  7.  Any  person  who  shall  willfully  make  any  false 
entry  in  the  accounts  of  any  book  of  accounts  or  in  any  record 
or  memoranda  kept  by  a  carrier,  or  who  shall  willfully  de- 
stroy, mutilate,  alter,  or  by  any  other  means  or  device 
falsify  the  record  of  any  such  account,  record,  or  memor- 
anda, or  who  shall  willfully  neglect  or  fail  to  make  full,  true, 
and  correct  entries  in  such  accounts,  records,  or  memoranda 
of  all  facts  and  transactions  appertaining  to  the  carrier's 
business,  or  shall  keep  any  other  accounts,  records,  or  me- 
moranda than  those  prescribed  or  approved  by  the  com- 
mission, shall  be  deemed  guilty  of  a  misdemeanor,  and  shall 
be  subject,  upon  conviction  in  any  court  of  the  United  States 
of  competent  jurisdiction,  to  a  fine  of  not  less  than  one 
thousand  dollars  nor  more  than  five  thousand  dollars  or  im- 
prisonment for  a  term  not  less  than  one  year  nor  more  than 
three  years,  or  both  such  fine  and  imprisonment:  Provided, 
That  the  commission  may  in  its  discretion  issue  orders  speci- 
fying such  operating,  accounting,  or  financial  papers,  records, 
books,  blanks,  tickets,  stubs,  or  documents  of  carriers  which 
may,  after  a  reasonable  time,  be  destroyed,  and  prescribing 
the  length  of  time  such  books,  papers,  or  documents  shall  be 
preserved." 

Approved,  February  25,  1909. 

It  is  felt  that  the  Commission  will,  at  an  early  date, 
give  due  consideration  to  your  Committee's  recommenda- 
tion in  the  promulgation  of  an  order  modifying  its  original 
order  in  respect  to  the  Destruction  of  Records. 
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Tenth. 

Accepted.  Subject:    LOCALIZING    operating  revenues    and  ex- 
penses  BY   STATE  LINES. 

Your  Conimittee,  through  its  Chairman,  received  the 
following  communication  from  Mr.  Henry  C.  Adams  on 
this  subject,  but  the  same  was  referred  back  to  Mr. 
Adams,  awaiting  the  acquisition  of  further  data  by  him. 

"Washington,  May  11,  1908. 

"Mr.  A.  H.  Plant, 

"Chairman,  Committee  on  Corporate,  Fiscal  and  General 
"Accounts,  Association  of  American  Ry.  Accounting 
"Officers,  Care  Southern  Railway  Co.,  Washington,  D.  C. 

" Dear  Sir: — In  Bulletin  No.  13,  being  the  report  of  the  quar- 
terly meeting  of  the  Committee  on  Corporate,  Fiscal  and 
General  Accounts  held  at  Washington  on  December  5,  6  and 
7,  1906,  will  be  found  tentative  rules  for  the  localization  of 
operating  expenses  by  State  lines.  On  May  16  and  17,  1907, 
there  was  held  in  the  City  of  Chicago  a  joint  meeting  of  a  sub- 
committee of  the  above  named  Committee  of  the  Associa- 
tion of  American  Railway  Accounting  Officers,  and  the  Com- 
mittee on  Railway  Statistics  of  the  National  Association  of 
Railway  Commissioners,  for  the  purpose  of  formulating  rules 
for  the  assignment  of  revenues  by  States  lines.  The  result  of 
this  conference  was  the  adoption  of  certain  resolutions  de- 
signed to  secure  from  the  representatives  of  the  States  an 
expression  of  opinion  relative  to  the  application  of  the 
principle  of  constructive  mileage  in  the  assignment  of  railway 
revenues.  Without  going  into  the  history  of  this  inquiry  in 
detail,  it  is  sufficient  to  say  that  it  was  followed  by  no  prac- 
tical results. 

"It  has,  however,  been  suggested  that  rules  for  localizing 
operating  expenses  by  State  lines  should  be  promulgated 
under  order  of  the  Interstate  Commerce  Commission,  and  the 
Vx  alization  of  revenues  adjusted  as  follows: 

"1st.  Revenue  from  outside  operations  should  be  sep- 
arated from  revenues  by  rail  transportation  on  the  assump- 
tion that  this  class  of  revenues  locate  themselves. 

"2d.  Revenues  from  rail  transportation  should  be  as- 
signed to  States  in  the  same  ratio  as  the  assignment  of 
operating  expenses. 

"I  am  frank  to  say  that  quite  a  number  of  pertinent  ob- 
jections may  be  urged  against  such  a  rule,  the  most  important 
one,  possibly,  being  that  no  one  can  forecast  how  it  will 
work.  Might  I  ask  you  to  bring  this  matter  to  the  attention 
of  the  Committee  on  Corporate,  Fiscal  and  General  Accounts 
at  its  next  meeting  on  June  1st,  if  in  your  judgment  this  may 
properly  be  done. 

"Very  truly  yours, 

"(Signed)  Henry  C.  Adams, 
"In  charge  of  Statistics  and  Accounts." 
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Eleventh. 

Subject:     CLASSIFICATION    OF    ADDITIONS    AND     BETTER-  Resolution 

adopted. 

ME  NTS.  See  Minutes. 


The  following  correspondence  was  before  your  com- 
mittee;'but  referred  to  Mr.  Adams,  pending  the  pro- 
mulgation of  the  Classification  of  Additions  and  Better- 
ments : 

INTERSTATE  COMMERCE  COMMISSION. 
Division  of  Statistics  and  Accounts. 

"Washington,  December  28,  1908. 

"Mr.  A.  H.  Plant, 

"Chmn.  Com.  on  Corporate,  Fiscal  and  Gen.  Accts. 
"American  Assn.  of  Railway  Acctg.  Officers, 
"Washington,  D.  C. 

"Dear  Sir:— Confirming  our  conversation  over  the  tele- 
phone this  afternoon,  I  beg  to  submit  herewith  copies  of  cor- 
respondence with  Mr.  R.  A.  White,  Auditor  of  the  New  York 
Central  &  Hudson  River  Railroad  Company,  with  respect 
to  the  double  classification  of  Additions  and  Betterments 
Expenditures. 

"The  question  is  referred  to  you  for  consideration  of  the 
Committee  of  Twenty -five,  in  case  it  shall  be  determined 
proper  for  the  Committee  to  again  consider  the  question  of 
Additions  and  Betterments. 

"Yours  very  truly, 
"(Signed)  Chas.  A.  Lutz, 

"Chief  Examiner  of  Accounts." 


"Washington,  December  28,  1908. 

"Mr.  R.  A.  White, 

"Auditor  New  York  Central  &  Hud.  Riv.  R.  R.  Co., 
"New  York  City. 

"Dear  Sir: — Your  letter  of  the  14th  instant,  addressed  to 
Prof.  Henry  C.  Adams,  in  Charge  of  Statistics  and  Accounts, 
has  been  held  for  my  attention,  having  been  acknowledged 
by  this  office  under  date  of  17th  inst. 

"As  you  are  aware,  the  Classification  of  Additions  and 
Betterments  as  set  forth  in  Accounting  Series  Circular  No. 
11,  is  not  an  official  classification,  and  its  use  is  optional  with 
carriers. 

"Apprehending  that  a  great  many  carriers  would  doubtless 
use  this  Classification,  the  form  of  Annual  Report  for  the  year 
ending  June  30,  1908,  provided  that  Additions  and  Better- 
ments Expenditures  might  be  reported  under  both  the  Classi- 
fication of  Additions  and  Betterments  and  the  Classification 
of  Expenditures  for  Road  and  Equipment,  but  there  is 
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nothing  to  compel  a  carrier  to  classify  in  accordance  with  the 
Additions  and  Betterments  Classification.  It  is  the  hope  and 
intention  of  this  office  to  have  the  question  of  a  Classification 
of  Additions  and  Betterments  decided  so  as  to  be  effective 
July  1,  1909,  and  if  you  are  now  using  the  tentative  classi- 
fication I  suggest  that  you  continue  to  do  so  until  that  date, 
but,  as  before  stated,  this  is  merely  a  suggestion  and  not  to  be 
considered  in  any  sense  binding.  » 

"I  will  refer  copies  of  this  correspondence  to  Mr.  A.  H. 
Plant,  Chairman  of  the  Committee  on  Corporate,  Fiscal  and 
General  Accounts  of  the  Association  of  American  Railway 
Accounting  Officers,  as  requested  by  you. 

"Very  truly  yours, 

"(Signed)  Chas.  A.  Ltjtz, 

" Chief  Examiner  of  Accounts." 

INTERSTATE  COMMERCE  COMMISSION. 
Division  of  Statistics  and  Accounts. 

"Washington,  December  17,  1908. 

"Mr.  R.  A.  White, 

•'Auditor,  New  York  Central  &  Hudson  River  R.  R.  Co. 
"Grand  Central  Station,  New  York,  N.  Y. 

"Dear  Sir: — Your  letter  of  the  14th  instant,  relative  to  the 
question  of  the  double  classification  of  additions  and  better- 
ments  has  been  received  and  will  be  referred  to  Mr.  Chas.  A. 
Lutz,  Chief  Examiner  of  Accounts,  upon  his  return  to  the 
city  the  latter  part  of  this  month. 

"Yours  respectfully, 

"(Signed)  Henry  C.  Adams. 

— S 

"In  Charge  of  Statistics  and  Accounts." 

NEW  YORK  CENTRAL  &  HUDSON  RIVER  R.  R.  CO. 

Grand  Central  Station. 

"Richard  A.  White, 
"Auditor. 

"New  York,  December  14,  1908. 

"Prof.  Henry  C.  Adams, 

"In  Charge  of  Statistics  and  Accounts, 
"Washington,  D.  C. 

"Dear  Sir: — I  hoped  that  at  the  last  meeting  of  the  Com- 
mittee on  Corporate,  Fiscal  and  General  Accounts  the  ques- 
tion of  the  double  classification  of  additions  and  betterments 
would  be  taken  up  and  settled.  It  is  a  very  serious  burden 
to  classify  these  under  the  additions  and  betterments  titles 
and  then  group  them  under  the  road  and  equipment  ex- 
penditures, and  I  do  not  see  that  anything  in  particular  is 
gained  in  the  process. 
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"I  believe  it  will  be  fair  to  adopt  the  road  and  equipment 
classification  as  the  only  one,  but  prepare  a  set  of  groups 
under  which  the  various  kinds  of  work  could  be  reported  in  a 
more  or  less  descriptive  manner  and  showing  the  total  ex- 
penditure. 

"If  proper  will  you  bring  this  to  the  attention  of  Mr.  Plant 
so  that  the  matter  may  be  discussed  at  the  Louisville  meeting? 
"Yours  truly, 

"(Signed)  R.  A.  White, 

"Auditor" 

All  of  which  is  respectfully  submitted. 

For  the  Standing  Committee  on  Corporate,  Fiscal  and 
General  Accounts. 

A.  H.  Plant,  Chairman. 

C.  G.  Phillips,  Secretary. 


APPENDIX  TO  REPORT  OF  STANDING  COMMITTEE  ON 
CORPORATE,  FISCAL  AND  GENERAL  ACCOUNTS. 


Exhibit  A — Classification  of  Additions  and  Betterments  Expendi- 
tures. 

Exhibit  B — Balance  Sheet  and  Text  therefor. 

Exhibit  C — Schedule  of  Records  pertaining  to  the  receipts  and  dis- 
bursements of  money.,  which,  in  the  judgment  of  the 
Committee,  are  necessary  to  be  retained  to  maintain 
the  integrity  of  accounts  of  carriers. 
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EXHIBIT  A 

TO  REPORT  OF 

STANDING   COMMITTEE   ON   CORPORATE,  FISCAL  AND 
GENERAL  ACCOUNTS. 


BULLETIN  33. 

Association  of  American  Railway  Accounting  Officers. 

Washington,  D.  C,  July  15,  1908. 

To  Chief  Accounting  Officers,  Members  of  the  Association  of  American 
Railway  Accounting  Officers. 

Gentlemen: 

At  a  meeting  of  the  Standing  Committee  on  Corporate,  Fiscal 
and  General  Accounts  held  at  Atlantic  City,  on  July  6th,  7th,  8th 
and  9th,  1908,  the  following  tentative  Classification  of  Additions 
and  Betterments  Expenditures  was  formulated  by  that  Committee 
and  is  hereby  submitted  to  members  in  accordance  with  the  fol- 
lowing resolution  adopted  by  the  Committee: 

Resolved,  That  the  findings  of  the  Committee  on  Corporate, 
Fiscal  and  General  Accounts  in  connection  with  the,  uniform 
Balance  Sheet,  Additions  and  Betterments,  and  like  questions 
be  bulletined  and  submitted  to  Chief  Accounting  Officers, 
Members  of  the  Association  of  American  Railway  Accounting 
Officers,  for  submission  to  their  Chief  Executive  Officers,  for 
such  action  as  they  may  desire  to  take. 

It  is  therefore  requested  that  members  submit  this  tentative 
Classification  to  their  executive  officers  in  accordance  with  the 
resolution  quoted. 

Should  it  be  your  desire  or  the  desire  of  your  Executives  to 
transmit  through  the  Chairman  any  communications  to  the  Com- 
mittee on  Corporate,  Fiscal  and  General  Accounts  in  respect  to  these 
matters,  it  will  be  my  pleasure  to  receive  them  and  to  transmit  them 
to  the  Committee. 

Respectfully, 

A.  H.  Plant, 
Chairman. 
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GENERAL  INSTRUCTIONS. 

Charges  to  Additions  and  Betterments  include  additional 
structures,  facilities  or  equipment  not  taking  the  place  of  anything 
previously  existing  and  the  enlargement  or  improvement  of  existing 
structures,  facilities  or  equipment,  or  the  proper  portion  of  the  cost 
of  new  structures,  facilities  or  equipment  of  an  improved  or  higher 
class  taking  the  place  of  others  previously  existing. 

Expenditures  for  Additions  and  Betterments  should  be  classified 
in  accordance  with  the  primary  accounts  as  provided  for  in  the 
Classification  of  Expenditures  for  Road  and  Equipment. 

Expenditures  for  Additions  and  Betterments  amounting  to  less 
than  $200  may,  at  the  option  of  the  carrier,  be  charged  to  the  ap- 
propriate operating  expenses  or  Outside  Operations  Account. 

It  is  understood  that  the  final  assignment  of  the  total  of  "Addi- 
tions and  Betterments"  Expenditures  between  Income,  Capital,  or 
Special  Funds  may  be  determined  by  the  financial  policy  of  individual 
carriers. 
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TENTATIVE  CLASSIFICATION  OF  ADDITIONS  AND;  BET 
TERMENTS  EXPENDITURES. 

1.  Right  of  Way  and  Station  Grounds. 

2.  Real  Estate. 

3.  Widening  Cuts  and  Fills. 

4.  Protection  of  Banks. 

5.  Grade  Revisions  and  Changes  of  Line. 

6.  Tunnel  Improvements. 

7.  Bridges,  Trestles  and  Culverts. 

8.  Increased  Weight  of  Rail. 

9.  Ballast. 

10.  Additional  Main  Tracks. 

11.  Sidings  and  Spur  Tracks. 

12.  Terminal  Yards. 

13.  Fencing  Right  of  Way. 

14.  Improvement  of  Over  and  Under  Grade  Crossings. 

15.  Track  Elevation,  Elimination  of  Grade  Crossings,  etc 

16.  Interlocking  Apparatus. 

17.  Block  and  other  Signal  Apparatus. 

18.  Telegraph  and  Telephone  Lines. 

19.  Station  Buildings  and  Fixtures. 

20.  Shops,  Engine  Houses  and  Turntables 

21.  Shop  Machinery  and  Tools. 

22.  Water  and  Fuel  Stations. 

23.  Grain  Elevators  and  Storage  Warehouses. 

24.  Dock  and  Wharf  Property. 

25.  Electric  Light  and  Power  Plants. 

26.  Electric  Power  Transmission. 

27.  Gas-producing  Plants. 

28.  Snow  and  Sand  Fences  and  Snow  Sheds. 

29.  Miscellaneous  Structures. 

30.  Reconstruction  of  Road  Purchased. 

31.  Equipment. 

32.  Interest,  Discount  and  Commission. 
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TENTATIVE  TEXT 

FOR 

CLASSIFICATION    OF  ADDITIONS   AND  BETTERMENTS 
EXPENDITURES. 

Note. — This  tentative  classification  applies  exclusively  to 
additions  to  or  betterments  of  existing  operating  lines,  and  the 
equipment  thereof.  It  has  been  prepared  on  the  understanding 
that  carriers  would  be  at  liberty  to  subdivide  any  of  the  following 
accounts  to  meet  their  individual  requirements. 


EXPLANATORY   NOTE   AS   TO    ENGINEERING    EXPENSES   INCIDENT  TO 
ADDITIONS  AND  BETTERMENTS. 

No  charge  should  be  made  against  Additions  and  Betterments 
for  services  of  regularly  salaried  operating  officials  and  employees 
unless  specially  assigned  to  the  work.  When  employees  of  the 
Engineering  Department  are  assigned  to  Additions  and  Betterments 
work,  their  salaries  and  expenses,  rent,  and  other  expenses  of  their 
offices,  engineers'  instruments,  rods,  chains,  axes,  hatchets,  tape- 
lines,  keel  or  marking  chalk,  stakes,  profile  and  drawing  paper, 
tracing  linen  or  paper,  cross-section  paper,  transit  and  level  books, 
cross-section  or  topographical  books,  India  ink  and  colors,  drawing 
boards,  stools,  map  cases,  fuel,  lights,  camp  equipage,  and  other 
analogous  items,  should  be  charged  to  the  special  work  on  which 
they  may  be  engaged. 


1.    Right  of  Way  and  Station  Grounds. 

To  this  account  should  be  charged  the  cost  of  additional  land 
(of  necessary  width  conformable  to  depth  and  slopes  of  excavations 
and  embankments,  including  borrow  pits  and  waste  banks  adjoining 
right  of  way)  acquired  for  roadbed  of  additional  main  tracks;  for 
new  roadbed  account  changes  of  line ;  for  new  and  the  extension  of 
existing  passing  tracks,  sidings,  and  spur  tracks;  for  new  or  the  en- 
largement of  existing  station,  terminal,  and  shop  grounds,  including 
additional  land  purchased  for  ingress  or  egress  to  or  from  such 
grounds;  payments  for  right  of  way  and  station  grounds  on  con- 
structed lines,  the  title  to  which  lands  had  not  been  acquired  and 
payment  therefor  not  made  before  the  construction  accounts  were 
closed;  salary  and  expenses  of  counsel,  right  of  way  agents  and  of 
engineers  and  assistants  when  especially  assigned  to  such  matters; 
stakes  used  to  denote  right  of  way  limits;  expenses  of  appraisals  or 
of  juries,  commissioners  or  arbitrators  in  condemnation  cases;  cost 
of  removal  of  buildings  when  upon  additional  right  of  way,  station 
or  terminal  grounds  purchased;  commissions  paid  outside  parties 
for  purchase  of  additional  right  of  way  and  grounds  for  the  purposes 
above  described;  cost  of  plats,  abstracts,  notarial  fees,  recording 
deeds,  etc.  Payments  for  damages  to  abutting  property  caused  by 
the  construction  of  additional  tracks,  etc.,  as  above  described,  should 
also  be  charged  to  this  account.  (See  account  "Track  Elevation, 
Elimination  of  Grade  Crossings,  etc.") 
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Note  A. — Proceeds  of  sale  of  improvements  purchased  with 
property  for  and  cost  of  which  has  been  charged  to  "Right  of  Way 
and  Station  Grounds,"  should  be  credited  to  this  account,  as  should 
also  the  proceeds  of  sale  of  right  of  way  of  lines  which  are  aban- 
doned. 

2.  Real  Estate. 

To  this  account  should  be  charged  the  cost  of  additional  real 
estate  acquired  in  excess  of  that  actually  required  for  roadbed, 
station,  shop  and  yard  grounds,  and  which  is  to  be  held  permanently 
or  temporarily  for  special  purposes;  such  as  fractional  or  whole 
lots  lying  adjacent  to  or  apart  from  lands  required  for  right  of  way, 
station,  shop  or  yard  purposes  which  it  may  be  necessary  to  purchase 
in  order  to  obtain  the  lands  required;  the  residue  value  of  real 
estate  purchased  for  quarries,  gravel  pits,  borrow  pits,  etc.;  cost  of 
additional  real  estate  acquired  for  possible  future  use  when  the  use 
to  which  it  will  be  ultimately  put  cannot  be  determined  at  time  of 
purchase;  expenses  incident  to  the  acquisition  of  real  estate,  as 
more  fully  enumerated  in  account  "Right  of  Way  and  Station 
Grounds." 

Note  A. — In  case  of  additional  property  acquired  in  connec- 
tion with  the  purchase  of  right  of  way  and  station  grounds,  the 
amount  to  be  charged  to  account,  "Real  Estate,"  should  be  the 
actual  or  an  estimate  of  the  salable  value  of  the  property  not 
required  in  connection  with  the  operation  of  the  road  after  the 
completion  thereof. 

Note  B. — Proceeds  from  sale  of  real  estate  enumerated  or  from 
sale  of  improvements  thereon  should  be  credited  to  this  account. 

Note  C. — When  property  which  has  heretofore  been  purchased 
and  charged  to  the  account  "Real  Estate"  on  account  of  not  being 
required  for  roadbed,  station,  terminal,  or  shop  grounds,  becomes 
part  of  a  carrier's  right  of  way  and  station  grounds  through  the  con- 
struction  of  additional  main  tracks,  changes  of  line,  additional 
yards,  etc.,  the  amount  originally  charged  to  the  account  "Real 
Estate"  should  be  credited  to  that  account  and  charged  to  the  ac- 
count "Right  of  Way  and  Station  Grounds,"  so  that  the  account 
"Real  Estate"  will  always  represent  the  cost  of  property  pur- 
chased, but  not  required  for  roadbed,  station,  terminal,  or  shop 
grounds,  etc. 

Note  D. — This  account  does  not  apply  to  real  estate  the  title 
to  which  is  not  taken  in  the  name  of  the  railroad  company. 

3.  Widening  Cuts  and  Fills. 

To  this  account  should  be  charged  the  cost  of  additional  grad- 
ing done,  whether  excavations  or  embankments;  clearing  and  grub- 
bing; cost  of  material  taken  from  borrow  pits  and  haul,  if  allowed; 
the  amounts  paid  for  privilege  of  making  waste-banks  outside  of 
company's  right  of  way  or  station  grounds  on  account  of  widening 
embankments  or  cuts,  and  of  snow  sloping  cuts.  Also  the  cost  of 
reconstruction  of  pikes  or  roads  when  made  necessary  by  this  work. 
This  account  also  includes  the  cost  of  excavation  necessary  to 
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convert  a  tunnel  into  an  open  cut  as  described  in  the  account  "Tun- 
nel Improvements,"  and  of  rilling  bridges  and  trestles  as  described 
in  the  account  "Bridges,  Trestles,  and  Culverts."  It  does  not  in- 
clude the  cost  of  any  grading  done  in  connection  with  or  as  a  portion 
of  "Grade  Revisions  and  Changes  of  Line." 

Note. — The  cost  of  restoring  banks  to  original  width,  slope  or 
grade,  whether  done  by  itself  or  as  a  portion  of  a  general  plan  of 
increasing  the  standard  width  and  slope  of  embankments,  should 
be  charged  to  the  appropriate  Operating  Expense  accounts.  In 
the  latter  case,  the  division  of  the  expense  between  Operating  Ex- 
penses and  Additions  and  Betterments  should  be  on  the  basis  of 
the  percentage  that  the  number  of  yards  of  material  required  to 
restore  banks  to  original  standard  bears  to  the  total  yardage  moved 
in  the  work. 

4.  Protection  of  Banks. 

To  this  account  should  be  charged  the  cost  of  additional  re- 
taining walls  and  other  masonry,  piling  or  riprap  for  the  protection 
of  embankments,  cuts  or  slopes;  additional  cribbing  or  bulkheading, 
dykes  or  levees  built  to  protect  the  tracks  or  embankments  along 
the  sea  shore  or  banks  of  lakes  and  streams,  including  the  cost  of 
any  additional  cribs,  break-waters,  wing  dams,  including  rock 
filling  for  same,  or  other  devices  constructed  to  change  the  direction 
of  the  current  of  a  stream  to  prevent  the  washing  of  the  bank. 

Note. — Cost  of  riprap  at  culvert  ends  or  around  bridge  abut- 
ments or  piers  to  prevent  wash  or  scouring,  is  chargeable  to 
"Bridges,  Trestles  and  Culverts,"  when  not  properly  an  Operating 
Expense. 

5.  Grade  Revisions  and  Changes  of  Line. 
To  this  account  should  be  charged: 

Grade  Revisions. — Cost  of  reducing  grades  by  cutting  down 
summits  and  raising  sags  without  materially  changing  the  align- 
ment. The  amount  to  be  charged  to  this  account  for  work  of  this 
nature  is  the  cost  of  the  additional  grading  done,  including  as  a  por- 
tion ot  such  cost  expenses  of  operating  steam  shovels  and  work 
trains,  building  temporary  tracks  for  steam  shovels,  and  grading 
outfits,  tools  used  in  the  work,  etc.;  raising  or  lowering  existing 
bridges,  increasing  length  of  culverts  on  account  of  increasing  width 
of  embankments,  and  replacing  riprap  at  culvert  ends;  moving  and 
relocating  telegraph  or  telephone  poles  and  lines,  block  and  other 
signal  systems,  fences,  buildings,  etc.;  changing  grade  crossings  for 
farms,  country  roads  or  highways,  and  streets,  including  crossing 
gates,  highway  crossing  alarms  and  watch  houses. 

Note. — The  cost  of  such  grading  as  is  necessary  to  restore 
banks  or  cuts  to  original  width,  slope  and  grade  should  be  charged 
to  appropriate  Operating  Expense  accounts. 

Changes  of  Alignment. — Cost  of  changing  alignment  for  pur- 
poses of  reducing  curvature,  cutting  out  bridges,  tunnels,  etc. 

Changes  of  Line. — Cost  of  building  new  lines,  exclusive  of 
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cost  of  right  of  way  therefor,  which  should  be  charged  to  account 
"Right  of  Way  and  Station  Grounds,"  for  the  purpose  of  improving 
both  grade  and  alignment.  It  includes  the  cost  of  engineering; 
clearing  and  grubbing;  grading;  tunnels;  bridges,  trestles,  and  cul- 
verts; ties,  rails,  frogs  and  switches,  track  fastenings,  and  other 
track  material;  ballast,  track-laying,  and  surfacing;. fencing  right  of 
way;  crossings  and  signs;  interlocking  and  signal  apparatus;  tele- 
graph and  telephone  lines;  also  cost  of  tools  and  expenses  of  steam 
shovels,  and  other  work  equipment,  engines,  cars,  and  crews  em- 
ployed in  the  work. 

Note. — Cost  of  buildings,  water,  and  fuel  stations  and  similar 
structures  on  new  lines,  should  not  be  charged  to  this  account, 
which  is  intended  to  cover  the  roadway  and  track  only. 

6.  Tunnel  Improvements. 

To  this  account  should  be  charged  the  cost  of  enlarging  tunnels, 
except  when  the  enlargement  is  made  necessary  by  construction  of 
additional  main  tracks;  also  the  cost  of  permanently  lining  tunnels 
with  stone,  brick  or  concrete. 

Note. — In  the  event  a  tunnel  is  converted  into  an  open  cut, 
the  cost  of  clearing  and  grubbing  and  excavation  (including  the 
disposition  of  the  excavated  material)  should,  be  charged  to  account 
"Widening  Cuts  and  Fills." 

7.  Bridges,  Trestles  and  Culverts. 

To  this  account  should  be  charged  the  excess  cost  of  new 
bridges,  trestles  and  culverts  erected  to  carry  tracks  over  streams, 
ravines,  streets,  or  other  railways,  both  substructure  and  super- 
structure, over  the  cost  of  replacing  the  existing  structure.  The 
cost  of  a  bridge  or  trestle  includes  abutments,  piers,  supports,  draw 
and  pier  protection;  machinery  to  operate  draw  bridges;  guard  rails; 
cost  of  inspection  of  bridge  material  either  at  shop  or  site  of  struc- 
ture; cost  of  tests;  masonry  or  concrete  wing  walls  to  abutments, 
and  masonry  or  concrete  ends  and  wing  walls  for  culverts;  cost  of 
riprap  at  culvert  ends  or  around  bridge  abutments  and  piers  to 
prevent  wash  or  scouring;  cost  of  wing  dams,  cribs,  or  ice-breakers, 
for  the  purpose  of  regulating  the  current  of  a  stream  or  breaking 
up  ice-jams;  also  labor  and  material  used  in  painting  structure. 

When  the  erection  of  the  new  structure  requires  the  use  of 
"false  work"  and  which  would  not  be  required  to  replace  the  existing 
structure,  and  such  "false  work"  is  furnished  by  the  railway  com- 
pany, its  cost  should  be  charged  to  this  account  and  when  removed 
the  value  of  the  material  recovered  should  be  credited  to  this  ac- 
count and  charged  to  the  account  benefited;  the  cost  of  recovery 
being  charged  to  this  account. 

When,  in  order  to  carry  new  bridges  of  heavier  type,  existing 
piers  have  to  be  strengthened  or  additional  piers  built,  the  cost 
thereof  should  be  charged  to  this  account. 

When  a  bridge  or  trestle  is  partially  filled,  a  smaller  waterway 
being  provided,  the  estimated  cost  of  replacing  the  existing  struc- 
ture should  be  credited  to  this  account  and  charged  to  the  appro- 
priate Operating  Expense  account,  which  should  receive  credit  for 
the  value  of  the  salvage  recovered  and  be  charged  with  the  cost  of 
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recovery.  The  cost  of  constructing  the  new  waterway  should  be 
charged  to  this  account,  and  the  cost  of  filling  the  remaining  portion 
of  the  bridge  or  trestle  should  be  charged  to  the  account  "Widening 
Cuts  and  Fills." 

When  a  bridge,  trestle,  or  culvert  is  completely  filled,  no  water- 
way being  provided,  the  estimated  cost  of  replacing  the  existing 
structure  should  be  credited  to  this  account  and  charged  to  the  ap- 
propriate Operating  Expense  account,  which  should  receive  credit 
for  the  value  of  the  salvage  recovered  and  be  charged  with  the  cost 
of  its  recovery.  The  cost  of  the  filling  should  be  charged  to  the 
account  "Widening  Cuts  and  Fills." 

The  cost  of  constructing  bridges,  trestles,  or  culverts  where 
none  previously  existed,  made  necessary  from  the  stopping  up  of 
natural  waterways  by  the  construction  of  the  embankment,  should 
be  charged  to  this  account;  the  estimated  original  cost  of  the  em- 
bankment that  is  to  be  removed  being  credited  to  the  account 
"Widening  Cuts  and  Fills,"  and  charged  to  the  appropriate  Operat- 
ing Expense  account,  which  should  also  be  charged  with  the  cost  of 
removing  the  embankment  to  the  natural  surface  of  the  ground. 

Note. —  The  cost  of  all  bridges,  trestles  and  culverts  built  in 
connection  with  or  as  a  portion  of  " 'Grade  Revisions  and  Changes 
of  Line,"  "Additional  Main  Tracks,"  "Sidings  and  Spur  Tracks ," 
"Terminal  Yards,"  "Track  Elevation,  Elimination  of  Grade 
Crossings,  etc.,"  and  "Reconstruction  of  Road  Purchased,"  should 
not  be  charged  to  this  account,  but  to  the  account  to  which  the  work 
of  which  such  bridges,  trestles  or  culverts  form  a  part  is  charged. 

8.  Increased  Weight  of  Rail. 

To  this  account  may  be  charged  the  value  of  the  excess  weight 
of  heavier  rails  laid  in  main  tracks  over  the  weight  of  rails  released, 
charge  to  be  based  upon  the  original  pattern  weights  of  the  old  rails 
released,  and  at  the  price  per  ton  (including  the  freight  and  in- 
spection) at  which  the  heavier  rails  were  charged — the  balance,  less 
the  salvage,  to  operating  expenses. 

Note. — Cost  of  distributing,  laying,  spiking  and  jointing  rails; 
surfacing  and  lining  track;  picking  up  and  loading  rails  and  other 
track  material  released,  and  of  any  ties,  frogs  and  switches,  track 
fastenings,  or  other  track  material  that  may  be  used  or  placed  in 
track  coincident  with  relaying  rails,  should  be  not  charged  to  this 
account,  but  to  the  appropriate  operating  Expense  accounts. 

9.  Ballast. 

To  this  account  should  be  charged  the  cost  of  ballasting  tracks 
not  previously  ballasted;  also  the  cost  of  completing  the  ballasting 
of  track  not  originally  completely  ballasted.  It  includes  the  cost 
of  ballast,  whether  of  broken  stone,  slag,  gravel,  or  other  material 
especially  provided  for  this  purpose;  also  the  expense  of  loading, 
hauling  and  unloading  alongside  of  track,  including  the  expenses  of 
engines,  cars  and  crews  hauling  and  distributing  the  ballast;  cost 
of  spreading  such  ballast  and  putting  it  under  track,  and  cost  of 
shovels,  picks,  track  jacks,  crow  bars,  levers,  etc.,  used  in  this  work. 
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Note. — For  instructions  as  to  accounting* for  Operations  of 
Gravel  Pits  and  Quarries,  see  primary  account  "Ballast"  of 
General  Account  "Maintenance  of  Way  and  Structures"  in 
Classification  of  Operating  Expense  accounts. 

10.  Additional  Main  Tracks. 

To  this  account  should  be  charged  the  cost  (excepting  cost  of 
right  of  way,  which  should  be  charged  to  the  account  "Right  of 
Way  and  Station  Grounds"),  of  new  second  and  other  additional 
main  tracks,  whether  built  alongside  of  existing  main  tracks  or 
alongside  of  new  first  main  track,  the  cost  of  which  is  charged  to  the 
account  "Grade  Revisions  and  Changes  of  Line."  It  includes  the 
cost  of  engineering;  clearing  and  grubbing;  grading, tunnels  (either 
new  tunnels  or  enlargement  of  existing  tunnels  to  accommodate 
additional  track  or  tracks);  bridges,  trestles  and  culverts;  ties,  rails, 
frogs  and  switches,  track  fastenings  and  other  track  material; 
ballast,  tracklaying  and  surfacing;  and  interlocking  and  signal 
apparatus;  also  cost  of  tools  and  expenses  of  engines,  cars  and  crews 
employed  on  the  work. 

If,  in  constructing  additional  main  tracks,  it  is  necessary  to  re- 
move or  relocate  telegraph  or  telephone  poles  or  lines,  fences,  track 
signs  or  signals,  buildings  or  other  structures,  or  other  tracks,  be- 
longing to  the  carrier,  or  to  relocate  or  reconstruct  farm,  country 
road  or  street  crossings  at  grade,  including  crossing  gates,  highway 
crossing  alarms  and  watch  houses,  the  cost  of  such  work  should  be 
charged  to  this  account. 

When  a  "change  of  line"  is  undertaken  and  more  main  tracks 
are  to  be  laid  on  the  new  line  than  there  are  on  the  line  to  be  aban- 
doned, such  portion  of  the  cost  of  building  the  new  line  as  represents 
the  additional  cost  caused  by  providing  the  additional  main  tracks 
should  be  charged  to  this  account  and  not  to  "Grade  Revisions  and 
Changes  of  Line."    (See  text  for  that  account.) 

When  passing  tracks  or  other  sidings  are  used  to  form  a  portion 
of  additional  main  tracks,  their  estimated  original  cost  should  be 
credited  to  the  account  "Sidings  and  Spurs,"-  and  the  amount  so 
credited,  less  the  cost  of  .switches  in  place  that  are  to  be  removed, 
should  be  charged  to  this  account. 

11.  Sidings  and  Spur  Tracks. 

Note. — Expenditures  made  for  the  construction  of  Branch 
Lines  are  to  be  charged  in  accordance  with  the  Classification  of 
Expenditures  for  Road  and  Equipment.  Branch  Lines  are  de- 
fined as:  Lines  serving  one  or  more  stations  beyond  point  of  junc- 
tion with  main  line  or  other  branch  line  and  to  or  from  which 
stations  regular  tariff  rates  are  in  effect. 

Spur  tracks  include — Lines  constructed  to  reach  or  serve  in- 
dustries, such  as  mills,  mines,  smelters,  factories,  etc.,  over  which 
regular  schedule  passenger  or  freight  train  service  is  not  performed, 
and  for  transportation  over  which  lines  only  a  switching  charge, 
if  any,  is  made. 

To  this  account  should  be  charged  the  cost  of  construction 
(except  cost  of  right  of  way,  which  should  be  charged  to  account 
"Right  of  Way  and  Station  Grounds"),  of  additional  spur  tracks 
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including  such  spur  tracks  as  described  in  the  preceding  note,  pass- 
ing tracks,  side  tracks,  and  of  additional  tracks  in  yards  other  than 
yards  at  division  or  train  terminal  points,  and  of  extending  existing 
tracks  of  the  kinds  mentioned.  This  cost  includes  engineering 
expenses,  clearing  and  grubbing,  grading,  bridges,  trestles  and  cul- 
verts; ties,  rails,  frogs  and  switches;  track  fastenings,  and  other 
track  material;  ballasting,  track  laying  and  surfacing;  additional 
interlocking  and  signal  apparatus;  also  cost  of  tools  and  expenses 
of  engines,  cars  and  crews  employed  in  the  work.  It  does  not  in- 
clude tracks  in  shop  buildings  or  engine  houses,  on  transfer  or  turn- 
tables, tracks  leading  from  transfer  or  turn-tables  to  shop  build- 
ings or  engine  houses,  or  tracks  on  inclines  to  fuel  stations. 

If,  in  constructing  additional  or  extending  existing  passing 
tracks,  side  tracks  or  spurs,  it  is  necessary  to  remove  or  relocate 
telegraph  or  telephone  poles  or  lines,  fences,  track  signs  or  signals, 
buildings,  or  other  structures,  or  other  tracks  belonging  to  the 
carrier;  or  to  relocate  or  reconstruct  farm,  country  road  or  street 
crossings  at  grade,  including  crossing  gates,  highway-crossing 
alarms  and  watch  houses,  the  cost  of  such  work  should  be  charged 
to  this  account. 

When  passing  tracks  or  sidings  are  used  to  form  a  portion  of 
additional  main  tracks,  their  original  cost  or  estimated  original  cost, 
if  actual  cost  unknown,  should  be  credited  to  this  account  and 
charged  as  provided  in  the  account  "Additional  Main  Tracks." 

12.    Terminal  Yards. 

To  this  account  should  be  charged  the  cost  of  constructing 
(except  the  cost  of  right  of  way,  which  should  be  charged  to  ac- 
count "Right  of  Way  and  Station  Grounds"),  additional  yards  or  en- 
larging existing  yards  at  division  and  terminal  points,  including 
yards  at  such  junctions  as  are  the  train  terminal  of  the  branch  line. 
It  includes  the  yards  outside  large  cities  when  such  yards  are  the 
train  terminal  and  when  cars  are  handled  between  those  yards 
and  the  city  or  other  yards  by  transfer  or  switch  engines. 

The  expenditures  chargeable  to  this  account  include  engineer- 
ing expenses,  clearing,  grubbing,  and  grading;  bridges,  trestles  and 
culverts;  ties,  rails,  frogs  and  switches;  track  fastenings  and  other 
track  material;  ballasting,  tracklaying  and  surfacing;  additional 
interlocking  and  signal  apparatus;  also  cost  of  tools  and  expenses 
of  engines,  steam  shovels,  cars  and  crews  employed  in  the  work. 

When  tracks  forming  a  portion  of  a  terminal  yard  are  used  to 
form  a  portion  of  additional  main  tracks,  their  original  cost,  or 
estimated  original  cost,  if  actual  cost  unknown,  should  be  credited 
to  this  account  and  charged  as  provided  in  the  account  "Additional 
Main  Tracks."  When  passing  tracks  or  sidings  that  are  not  a  por- 
tion of  a  terminal  yard  are  used  to  form  a  portion  of  a  new  terminal 
yard,  their  original  cost  or  estimated  original  cost,  if  actual  cost 
unknown,  should  be  charged  to  this  account  and  credited  to  the 
account  "Sidings  and  Spur  Tracks." 

If,  in  constructing  additional  or  enlarging  existing  terminal 
yards,  it  is  necessary  to  remove  or  relocate  telegraph  or  telephone 
poles  or  lines,  fences,  track  signs  or  signals,  buildings,  or  other  struc- 
tures, or  other  tracks  belonging  to  the  carrier;  or  to  relocate  or  recon- 
struct farm,  country  road,  or  street  crossings  at  grade,  including 
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crossing-gates,  highway  crossing  alarms  and  watch  houses,  the  cost 
of  such  work  should  be  charged  to  this  account. 

13.  Fencing  Right  of  Way. 

To  this  account  should  be  charged  the  cost  of  material  and 
labor  used  in  constructing  board,  wire,  rail,  hedge,  stone,  or  other 
fences  along  the  right  of  way  or  limits  of  roadbed  not  previously 
fenced,  including  cattle  guards  and  wing  fences  thereto;  also  cross- 
ing gates. 

Note. — No  charge  should  be  made  to  this  account  for  fences 
constructed  on  change  of  line  (see  account  " Grade  Revisions  and 
Changes  of  Line")  around  stock  yards,  fuel  stations,  station 
grounds,  shops,  or  on  other  properties  outside  of  right  of  way,  the 
cost  of  such  fences  being  chargeable  to  the  appropriate  accounts. 
The  cost  of  additional  permanent  or  portable  fences  for  protection  of 
tracks  from  snow  or  sand,  should  not  be  charged  to  this  account, 
but  to  account  "Snow  and  Sand  Fences  and  Snow  Sheds." 

14.  Improvement  of  Over  and  Under  Grade  Crossings. 

To  this  account  should  be  charged  the  cost  of  improvements 
made  to  existing  overhead  bridges  and  subways  carrying  roads, 
highways,  and  streets  over  or  under  tracks,  such  as:  excess  cost  of 
substituting  metal  overhead  bridges  over  cost  of  replacing  existing 
wood  or  lighter  metal  structures;  cost  of  extending  overhead  bridges 
made  necessary  by  construction  of  additional  or  extending  existing 
main  tracks,  sidings  and  spur  tracks  and  terminal  yards,  including 
excess  cost  of  grading  new  approaches  to  such  bridges,  over  the  cost 
of  grading  the  present  approaches  which  will  be  abandoned  or  re- 
moved; cost  of  improvements  to  the  roadway  of  existing  overhead 
bridges  and  subways,  including  the  roadway  on  the  approaches 
thereto,  in  excess  of  cost  of  replacing  existing  roadways,  etc. 

When  the  extension  of  existing  overhead  bridges  calls  for  the 
alteration  or  modification  of  the  existing  structure,  the  amount 
chargeable  to  this  account  is  only  the  excess  cost  of  the  new  structure 
complete  over  the  cost  of  replacing  the  existing  structure. 

Note. — The  cost  of  improvement  of  bridges  and  trestles  carrying 
tracks  over  streets  should  not  be  charged  to  this  account,  but  to 
account  "Bridges,  Trestles  and  Culverts;"  and  the  cost  of  sub- 
stituting overhead  bridges  or  subways  under  tracks  for  existing 
grade  crossings,  should  be  charged  to  account  "Track  Elevation, 
Elimination  of  Grade  Crossings,  Etc." 

When  subways  or  under  crossings  are  built  in  connection  with 
"Grade  Revisions  or  Changes  of  Line,"  the  extension  of  existing 
or  construction  of  "Additional  Main  Tracks,"  "Sidings  and  Spur 
Tracks,"  and  "Terminal  Yards,"  the  cost  of  the  subways  and  of 
the  bridges  carrying  the  tracks  over  them,  should  be  charged  to  the 
appropriate  account  as  a  portion  of  the  cost  of  the  tracks  or  work, 
the  same  as  the  cost  of  any  other  bridges  in  the  tracks,  and  not  to 
this  account. 

15.  Track  Elevation,  Elimination  of  Grade  Crossings,  Etc. 
To  this  account  should  be  charged  the  cost  of  eliminating  grade 
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crossings  by  either  carrying  farm  crossings,  country  roads  or  high- 
ways, streets  and  tracks  of  other  railway  companies  under  or 
over  the  tracks  of  a  railway,  whether  the  crossings  are  eliminated 
singly,  in  groups  of  two  or  more,  or  several  consecutive  crossings  are 
eliminated  by  elevating  or  depressing  the  railway  tracks  for  a  con- 
siderable distance,  including  payments  for  damages  to  adjacent 
property  and  expenses  of  litigation  incident  thereto. 

When  single  crossings  are  abolished  or  where  several  highways 
or  streets  are  brought  together  and  carried  under  or  over  the  rail- 
way track,  the  charges  to  this  account  should  include  the  cost  of  any 
land  purchased  for  the  relocation  of  the  highways  or  streets;  cost  of 
labor  and  material  expended  in  grading,  sewering,  paving,  curbing 
and  building  sidewalks  on  new  streets;  grading  the  street  approaches 
to  overhead  bridges  or  to  subways,  and  sewering,  paving,  curbing 
and  building  sidewalks  on  such  approaches,  if  required;  retaining 
walls,  riprap  and  other  bank  protection  to  either  the  highway, 
abutting  property  or  roadbed;  overhead  bridges,  including  abut- 
ments, piers,  posts,  paving,  sidewalks,  railings,  painting,  carrying 
water  and  gas  mains  thereon,  and  lighting;  tell-tales  or  whip  signals 
at  overhead  bridges;  excavations  for  subways;  bridges  carrying 
tracks  over  subways,  including  abutments  with  wing  walls,  piers 
and  posts;  raising  or  lowering  the  railway  tracks  in  order  to  reduce 
excavation  for  subway  or  to  give  proper  clearance  at  overhead 
bridges  without  making  too  steep  grade  on  approaches;  and  all 
other  expenditures  incident  to  completing  and  putting  the  over  and 
under  crossings  into  use.  The  structures  above  described  do  not 
include  subways  and  overhead  foot  bridges  at  stations  not  public 
highways. 

When  the  grade  crossing  eliminated  is  that  of  the  tracks  of 
two  or  more  railway  companies,  the  charges  to  this  account  include, 
in  addition  to  such  of  the  items, above  enumerated  as  apply,  the 
amount  assumed  by  one  carrier  of  the  cost  of  the  work  on  the  other 
carriers'  tracks,  that  has  to  be  paid  in  accordance  with  the  contracts 
or  conditions  under  which  the  crossing  was  originally  made  or  is 
separated. 

When  several  consecutive  grade  crossings  are  eliminated  by 
elevating  or  depressing  the  railway  tracks  for  a  considerable  dis- 
tance, usually  in  cities,  the  charges  that  should  be  made  to  this  ac- 
count include  the  cost  of  steel  or  other  elevated  structure  carrying 
tracks;  masonry  or  concrete  retaining  walls,  abutments  of  bridges 
carrying  tracks  over  streets,  and  earth  filling;  cost  of  bridges  carrying 
tracks  over  streets,  with  piers  or  posts  and  painting;  lowering  the 
grade  of  streets  crossing  under  track  and  approaches  thereto,  in- 
cluding such  repairs  to  sewering,  paving,  curbing,  and  sidewalks 
as  may  be  necessary;  excavation  for  depressing  tracks  and  retain- 
ing walls,  including  fences  thereon,  abutments,  piers,  and  posts  for 
overhead  bridges,  cost  of  such  bridges,  including  painting,  paving 
and  lighting  thereof;  grading  street  approaches  to  overhead  bridges, 
including  such  repairs  to  sewering,  paving,  curbing,  and  sidewalks 
as  may  be  required;  cost  of  elevating  and  depressing  depots,  other 
buildings  and  platforms,  their  approaches  and  exits;  and  other 
expenses  incident  to  the  completion  of  a  continuous  elevated  or 
depressed  track  with  subways  or  overhead  bridges  carrying  streets 
under  or  over  the  tracks. 

The  cost  of  subways  carrying  streets  under  tracks,  built  or 
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extended  in  connection  with  "Grade  Revisions  and  Changes  of  Line," 
"Additional  Main  Tracks,"  "Sidings  and  Spur  Tracks,"  and  "Ter- 
minal Yards,"  should  not  be  charged  to  this  account,  but  to  the  ap- 
propriate account  mentioned,  as  the  bridges  carrying  the  tracks 
over  the  streets  become  a  portion  of  the  tracks,  the  same  as  over  a 
stream  or  ravine. 

Note. — Amounts  collected  from  States  or  Municipalities  thereof 
or  from  other  railway  companies  as  their  contributions  to  or  pro- 
portion of  the  cost  of  eliminating  grade  crossings,  should  be  credited 
to  this  account. 

16.  Interlocking  Apparatus. 

To  this  account  should  be  charged  the  cost  of  additional  inter- 
locking apparatus  complete  when  built  by  contract.  If  built  by  the 
railway  company,  the  cost  of  labor  and  material,  including  all  levers, 
racks,  wires,  pulleys,  semaphores,  semaphore  signals,  ground  sig- 
nals, posts,  material  in  box  troughs,  and  other  fixtures;  tower, 
foundation  for  same,  power  plant,  if  any;  batteries  and  wires,  and 
all  other  work  necessary  to  complete  the  interlocker. 

To  it  should  also  be  charged  the  excess  cost  of  larger  or  improved 
interlocking  plants  over  the  cost  of  replacing  the  existing  plants. 
Also  the  cost  of  enlarging  interlockers  for  the  purpose  of  handling 
additional  switches,  but  in  such  cases  the  amount  chargeable  to  this 
account  is  only  the  difference  between  what  it  would  cost  to  install 
a  new  plant  complete  according  to  the  revised  plan  and  the  cost  of 
replacing  the  existing  plant. 

17.  Block  and  Other  Signal  Apparatus. 

To  this  account  should  be  charged  the  cost  of  additional  ap- 
paratus for  all  classes  of  block  and  other  signals  when  built  by  con- 
tract. If  built  by  the  railway  company,  the  cost  of  labor  and  mate- 
rial, including  all  levers,  racks,  wires,  pulleys,  semaphores,  sema- 
phore signals,  ground  signals,  posts,  material  in  box  troughs,  and 
other  fixtures;  towers  or  operators'  offices  or  houses,  foundation  for 
same,  signal  bells  (including  crossing-alarm  bells),  power  plants,  if 
any;  batteries  and  wires,  bonding  rails  and  other  appliances  incident 
thereto;  and  all  other  work  necessary  to  complete  additional  signal 
systems. 

To  it  should  also  be  charged  the  excess  cost  of  improved  systems 
of  block  and  other  signal  apparatus  over  the  cost  of  replacing  exist- 
ing signal  apparatus.  The  cost  of  altering  or  changing  any  system 
of  block  signals  to  connect  up  two  or  more  signal  systems,  so  that 
they  may  be  operated  as  one  system,  and  the  cost  of  making  those 
connections  should  be  charged  to  the  appropriate  Operating  Expense 
accounts. 

18.  Telegraph  and  Telephone  Lines. 

To  this  account  should  be  charged  the  cost  of  constructing  ad- 
ditional telegraph  and  telephone  lines,  including  conduits,  poles, 
cables,  wires,  billets,  insulators,  tie  wires,  instruments  and  all  other 
materials  used;  also  labor  employed  in  this  work  and  cost  of  all  tools 
used. 

To  it  should  also  be  charged  the  cost  of  stringing  additional 
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telegraph  and  telephone  wires  on  existing  pole  lines,  including 
conduits,  poles,  cables,  wires,  billets,  insulators,  tie  wires,  instru- 
ments and  all  other  materials  used;  also  labor  employed  and  cost  of 
tools  used. 

When  a  copper  wire  is  substituted  for  an  iron  wire,  the  excess 
cost  of  the  copper  wire,  over  the  estimated  cost  of  new  iron  wire  of 
same  gauge  as  the  old,  should  be  charged  to  this  account.  The 
estimated  cost  of  the  iron  wire,  together  with  the  expenses  of  taking 
down  and  stringing  these  wires,  should  be  charged  to  appropriate 
Operating  Expense  or  Outside  Operation  accounts. 

19.  Station  Buildings  and  Fixtures. 

To  this  account  should  be  charged  the  cost  of  additional  station 
buildings,  of  every  character,  including,  in  connection  therewith, 
station  signs,  platforms,  sidewalks,  excavation,  drainage,  water, 
gas  and  sewer  pipes  and  connections,  steam  heating  apparatus, 
stoves  and  electric  light  and  power  fixtures,  including  wiring  there- 
for; grading  and  putting  ground  in  order  after  such  additional  build- 
ings have  been  finished;  electric  bells,  elevators,  and  all  other 
material,  fixtures  and  furniture  necessary  to  complete  the  ad- 
ditional building  and  equip  it  for  service;  wells  for  water  supply  for 
such  additional  station  buildings;  fees  of  architects  for  drawing 
plans  for  and  supervision  of  construction  of  such  additional  build- 
ings; and  cost  of  station  foot  bridges  and  subways  (when  not  public 
highways),  fences,  hedges,  turnstiles,  etc.,  stock  pens,  track  scales, 
icing  stations  and  all  structural  facilities  of  public  or  semi-public 
utility;  also  paving  for  team  tracks,  in  connection  with  or  around 
such  additional  station  buildings. 

To  it  should  also  be  charged  the  excess  cost  of  new  station  build- 
ings over  the  cost  of  replacing  the  existing  structures;  cost  of  plants 
for  furnishing  power  for  heating  and  lighting  station  buildings, 
when  such  plants  not  now  existing,  and  the  excess  cost  of  new  plants 
of  that  character  over  cost  of  replacing  the  existing  plants;  excess 
cost  of  enlarging,  altering  or  rebuilding  station  buildings  and  the  fix- 
tures or  appurtenances  in  connection  therewith,  over  the  cost  of  re- 
placing the  existing  buildings,  fixtures  or  appurtenances;  extending 
platforms,  digging  wells  for  station  water  supply,  building  station 
foot  bridges  or  subways  (when  not  public  highways),  fences,  hedges, 
turnstiles,  etc.,  in  connection  with  or  around  station  buildings, 
where  none  at  present;  paving  adjacent  to  team  tracks  where 
none  at  present,  and  similar  improvements  of  or  betterments  to 
existing  station  buildings. 

Note. — This  account  should  not  include  the  cost  of  additional 
or  excess  cost  of  improving  existing  station  buildings  on  docks, 
wharves  or  piers,  which  should  be  charged  to  account  "Dock  and 
Wharf  Properly," 

20.  Shops,  Engine  Houses  and  Turntables. 

To  this  account  should  be  charged  the  cost  of  all  additional 
buildings  constructed  to  be  used  as  shops  or  car  sheds  (including 
transfer  tables  in  connection  therewith);  engine  houses  (including 
turntables,  cinder  and  drop  pits  in  connection  therewith);  plants  for 
furnishing  power  or  for  heating  and  lighting  such  additional  build- 
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ings;  platforms,  sidewalks  and  outhouses  in  connection  with  addi- 
tional buildings;  additional  oil  houses,  sand  houses,  storehouses  for 
company's  material,  scrap  bins,  appurtenances,  etc.;  also  cinder  pits, 
drop  pits  (outside  of  engine  nouses),  and  turntables  where  none 
before.  This  account  should  include  amounts  paid  when  erected 
by  contract;  labor  and  material  when  built  by  company;  preparing 
grounds  before  and  clearing  same  up  after  construction;  foundations 
and  painting;  excavation  for  and  lining  of  additional  turntable  pits, 
and  of  cinder  or  drop  pits  inside  or  outside  of  additional  engine 
houses;  foundation  for  additional  turntables;  loading,  unloading 
and  placing  turntables  in  position;  levers,  tractors  and  stops  for 
handling  turntables;  sewerage  systems,  connection  with  water  sup- 
ply system,  and  shop  wells  for  additional  buildings;  architect's 
fees  for  drawing  plans  for  and  supervision  of  construction  of  addi- 
tional  buildings;  cost  of  fences  and  hedges  on  and  around  additional 
shop  grounds  or  around  additional  buildings;  incidental  expenses, 
and  cost  of  all  tracks  laid  in  any  additional  building  above  described, 
on  transfer  and  turntables  in  connection  with  such  additional 
buildings  and  leading  from  such  transfer  or  turntables  into  additional 
shops  and  engine  houses. 

To  it  should  also  be  charged  the  excess  cost  of  new  buildings 
to  be  used  as  shops,  car  sheds  and  engine  houses,  and  of  new  transfer 
tables,  turntables,  cinder  and  drop  pits  in  connection  therewith, 
over  the  cost  of  replacing  the  existing  structures;  the  cost  of  plants 
for  furnishing  power  or  for  heating  and  lighting  existing  shop 
buildings,  engine  houses,  etc.,  when  such. plants  not  now  existing, 
and  the  excess  cost  of  new  plants  of  that  character  over  cost  of  re- 
placing existing  plants;  cost  of  construction  where  not  existing  or 
excess  cost  of  replacing  existing  platforms,  sidewalks  and  outhouses  in 
connection  with  existing  shop  buildings  or  engine  houses;  excess  cost 
of  enlarging,  altering  or  rebuilding  oil  houses,  sand  houses,  store- 
houses for  company's  materials,  scrap  bins,  appurtenances,  etc.,  over 
cost  of  replacing  existing  structures;  drop  pits  inside  existing  engine 
houses  where  no  pits  previously;  tractors  or  other  apparatus  for 
handling  existing  turntables,  enlarging  and  deepening  shop  wells; 
excess  cost  of  reconstructing  water  supply  and  sewerage  systems  for 
shops  and  engine  houses  over  cost  of  replacing  the  existing;  cost  of 
fences  and  hedges  on  or  around  existing  shop  grounds  or  buildings, 
where  not  previously  fenced;  all  expenses  incident  to  paving  and 
draining  existing  shop  grounds  or  grounds  around  existing  shop 
buildings,  engine  houses,  etc.;  and  excess  cost  of  extending,  re- 
arranging or  relaying  tracks  in  shop  buildings  or  engine  houses,  on 
transfer  or  turntables  in  connection  therewith,  or  of  tracks  leading 
from  such  transfer  or  turntables  into  shop  buildings  or  engine  houses, 
over  the  cost  of  replacing  the  existing  tracks. 

21.    Shop  Machinery  and  Tools. 

To  this  account  should  be  charged  the  cost  of  additional  ma- 
chinery and  tools  placed  in  shops  or  engine  houses  and  not  replacing 
other  tools  and  machinery,  including  foundation  therefor,  cost  of 
transportation,  loading,  unloading  and  placing  machinery  in  posi- 
tion. This  account  includes  the  cost  of  additional  stationary 
engines  and  boilers,  automatic  stokers,  ash  conveyors,  electric 
generators  and  motors,  switch  boards,  compressors,  shafting,  belting, 
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cranes,  stationary  and  portable  forges,  trip  hammers,  lifting  mag- 
nets, hydraulic,  pneumatic  and  electric  machines,  and  all  other 
additional  machinery  and  tools  placed  in  shops  and  engine  houses, 
including  the  necessary  small  hand  tools  to  first  equip  a  new  and 
additional  shop,  but  not  including  additional  small  hand  tools 
furnished  a  shop  or  engine  house  already  in  operation. 

To  it  should  also  be  charged  the  excess  cost  of  machinery  and 
tools  as  above  described,  of  an  improved  type  or  character,  placed 
in  shops  or  engine  houses  in  replacement  of  machinery  and  tools  of 
an  obsolete  or  inferior  type  or  character,  over  what  it  would  have 
cost  to  replace  the  existing  machinery  or  tools.  The  cost  of  the 
foundation  for  the  new  machinery  and  the  cost  of  unloading  and 
placing  the  machinery  thereon,  should  be  charged  to  this  account. 
When  the  machinery  or  tools  to  be  replaced  are  obsolete  so  that  it  is 
impossible  to  ascertain  the  cost  of  replacement  with  similar  tools 
and  machinery,  the  original  cost,  or,  in  its  absence,  an  estimate  of 
the  original  cost  of  the  tools  or  machinery  to  be  replaced,  should  be 
used  in  ascertaining  the  amount  to  be  charged  to  this  account. 

22.    Water  and  Fuel  Stations. 

To  this  account  should  be  charged  the  cost  of  material  and  labor 
expended  in  construction  of  additional  water  stations  for  the  pur- 
pose of  supplying  locomotives  with  water,  including  cost  of  wind- 
mills, pumps,  boilers,  pump  houses,  tanks,  tubs,  tank  foundations, 
track  tanks  or  troughs;  stationary  engines,  and  all  fixtures  and  pipes; 
stand  pipes  or  penstocks  and  connections;  pipe  lines,  wells,  dams, 
reservoirs,  settling  basins,  water  purifying  plants  and  cisterns; 
fencing  around  additional  water  stations,  reservoirs,  settling  basins, 
cisterns,  etc.;  also  of  additional  structures  for  supplying  locomotives 
with  fuel,  such  as  coal  platforms,  coal  sheds,  coal  pocket  chutes, 
wood  sheds  and  racks,  fuel  oil  plants,  and  all  machinery  or  ap- 
pliances necessary  to  equip  them  for  service,  including  inclines  at 
fuel  stations  and  cost  of  tracks  laid  thereon;  tipple  cars;  buckets  and 
cranes  for  handling;  elevating  machinery,  including  gasoline  or  other 
engines  for  operating;  dumping  machinery;  all  appliances  for  weigh- 
ing coal  in  pockets  and  opening  coal  pockets;  architect's  fees,  etc.; 
and  cost  of  additional  plants  for  handling  ashes  when  to  be  operated 
in  connection  with  fuel  stations;  fencing  around  additional  fuel 
stations,  and  tools  used  in  the  work  above  described. 

To  it  should  also  be  charged  the  excess  cost  of  new  water  and 
fuel  stations,  portions  of  same  or  facilities  in  connection  therewith 
as  above  listed,  over  the  cost  of  replacing  the  existing  structures; 
the  cost  of  fencing  around  existing  water  and  fuel  stations,  reservoirs, 
settling  basins,  cisterns,  etc.,  not  previously  fenced;  also  the  cost  of 
improving  existing  water  and  fuel  stations  by  enlargement,  substitu- 
tion of  improved  pumps,  boilers,  engines  or  other  machinery;  larger 
tanks  or  tubs;  additional  stand  pipes;  furnishing  track  tanks  or 
troughs;  new  wells  or  deepening  existing  wells;  digging  new  or  en- 
larging existing  reservoirs,  settling  basins,  cisterns,  pipe  lines,  etc., 
or  other  improvements.  When  the  improvement  is  a  distinct  ad- 
dition to  the  plant,  the  entire  cost  thereof  should  be  charged  to  this 
account;  when  the  improvement  calls  for  a  modification  of  an  exist- 
ing structure  or  a  facility,  there  should  be  charged  to  this  account 
only  the  excess  cost  of  constructing  the  structure  or  facility  on  the 
revised  plan  over  the  cost  of  replacing  the  original  structure;  and 
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when  the  improvement  calls  for  the  substitution  of  improved  ma- 
chinery, etc.,  only  the  excess  cost  of  such  machinery  over  the  cost  of 
replacing  existing,  should  be  charged  to  this  account. 

This  account  should  not  include  waterworks,  wells,  fuel  stations, 
coal  houses,  etc.,  exclusively  for  supply  of  shops,  power  plants,  sta- 
tions, hotels,  tenement  or  section  houses,  which  should  be  charged 
to  appropriate  accounts. 

23.  Grain  Elevators  and  Storage  Warehouses. 

To  this  accoimt  should  be  charged  the  cost  of  additional  grain 
elevators  and  storage  warehouses,  including  cost  of  foundations,  con- 
veyors, machinery  and  fixtures  therein,  and  all  other  charges  incident 
to  construction. 

To  it  should  be  also  charged  the  cost  of  additional  conveyors, 
machinery  and  fixtures  for  buildings  of  above  class,  with  foundations, 
if  any,  set  up  ready  for  use;  also  the  excess  cost  of  improved  machin- 
ery, fixtures,  etc.,  over  cost  of  replacing  the  existing  machinery, 
fixtures,  etc.  When  the  buildings  themselves  are  altered  or  enlarged, 
the  portion  of  the  cost  of  the  improvement  that  is  to  be  charged  to 
this  account  is  the  difference  between  what  it  would  cost  to  build  the 
structure  according  to  the  revised  plan  and  what  it  would  cost  to 
replace  the  existing  structure. 

Note. — The  buildings  referred  to  in  this  account  are  not  the 
small  storage  elevators  at  way  stations  or  the  ordinary  freight 
warehouses  where  freight  is  received  for  shipment,  etc.,  but  large 
elevators  in  which  a  regular  grain  business  is  handled  or  grain  is 
stored  for  various  owners,  and  warehouses  in  which  merchandise 
is  stored  and  which  elevators  or  warehouses  the  railway  company 
or  others  operate  as  storage  elevators  or  warehouses.  Small  storage 
elevators  at  way  stations  are  classed  as  station  buildings. 

24.  Dock  and  Wharf  Property. 

To  this  account  should  be  charged  the  cost  of  additional  docks, 
wharves,  ferry  or  other  landings  and  inclines  to  transfer  steamers, 
including  buildings,  structures,  coal  and  ore-handling  machinery 
thereon,  and  other  appurtenances;  dredging  of  slips,  piling,  filling 
cribs,  pile  protection,  building  cofferdams,  pumping  or  bailing  water, 
masonry  walls  or  filling,  etc.,  and  all  other  expenditures  incident  to 
construction,  except  cost  of  tracks. 

The  cost  of  ground  on  which  additional  docks  or  wharves  are 
built,  and  of  riparian  or  water  rights  in  connection  therewith,  should 
be  charged  to  account  "Right  of  Way  and  Station  Grounds." 

To  it  should  also  be  charged  the  cost  of  improving  existing  docks, 
wharves,  ferry  or  other  landings  and  inclines  to  transfer  steamers,  by 

(a)  Erecting  thereon  additional  buildings  or  structures,  and 
placing  thereon  additional  coal  and  ore-handling  machinery  and 
other  appurtenances;  by  dredging  new  slips;  extending  docks  or 
wharves,  and  by  generally  improving  or  bettering  the  plant  without 
altering  or  modifying  the  existing  one. 

(b)  By  rebuilding  the  docks,  wharves,  landings,  inclines  or 
buildings  and  structures  thereon  in  an  improved  manner  or  of  more 
substantial   character;   substituting  more   modern,   powerful  or 
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improved  machinery  for  the  existing;  filling  pile  docks  or  wharves; 
substituting  masonry  or  concrete  walls  or  ends  for  piling,  etc.;  but 
in  the  case  of  improvements  of  this  class,  the  amount  to  be  charged 
to  this  account  is  the  excess  cost  of  building  the  dock,  wharf,  land- 
ing, incline,  building  or  structure,  or  of  placing  the  machinery  and 
appurtenances  over  the  cost  of  replacing  the  existing  dock,  wharf, 
landing,  incline,  building,  structure,  machinery  or  appurtenances. 

25.    Electric  Light  and  Power  Plants. 

To  this  account  should  be  charged  the  cost  of  labor  and  material 
used  to  put  in  operation  additional  arc  or  incandescent  electric 
lighting  plants  (when  not  exclusively  in  connection  with  station 
buildings  or  shop  plants  and  so  covered  by  accounts  "Station  Build- 
ings and  Fixtures"  and  "Shops,  Engine  Houses  and  Turntables,") 
including  cost  of  building  when  same  is  especially  erected  for  an 
electric  light  plant;  dynamos  or  generators;  boilers  and  engines 
for  running  dynamos  and  generators;  storage  batteries;  poles,  in- 
sulators and  wires  constituting  electric  light  lines;  glass  globes, 
carbon  or  arc  lamps;  carbonized  filament  for  incandescent  lamps, 
hangers  for  lights;  and  every  expense  incidental  to  the  erection  of 
the  new  and  additional  plants.  Also  cost  of  additional  stations 
where  power  is  generated  for  operation  of  trains  and  cars,  whether 
operated  by  steam  or  water  power  (but  not  including  plants  ex- 
clusively for  furnishing  power  at  shops  and  so  covered  by  account 
"Shops,  Engine  Houses  and  Turntables,")  including  cost  of  power 
house  and  car  sheds  at  power  plant;  flow  age  rights;  dams  and 
reservoirs;  penstocks,  water  wheels  or  turbines;  engines,  boilers, 
pumps,  condensers,  generators,  transformers  and  other  machinery, 
including  foundations  therefor  and  setting  machinery  thereon; 
switchboards  and  lighting  apparatus;  and  all  expenses  incidental  to 
the  erection  of  new  and  additional  power  plants  for  the  purpose 
named. 

When  buildings  which  were  originally  erected  for  other  uses  are 
reconstructed  for  electric  lighting  or  power  plants  of  the  character 
above  described,  the  value  of  the  building  as  reconstructed  should  be 
charged  to  this  account,  the  original  cost,  or,  in  absence  of  knowledge 
of  original  cost,  the  estimated  original  cost,  of  the  building  should  be 
credited  to  the  appropriate  Additions  and  Betterments  account, 
and  that  amount  plus  cost  of  reconstructing  the  building,  but  less 
the  amount  charged  to  this  account  and  any  salvage,  should  be 
charged  to  the  appropriate  Operating  Expense  or  Outside  Operation 
account. 

When  plants  for  electric  lighting  take  the  place  of  other  systems 
of  lighting,  the  actual  or  estimated  original  cost  of  the  system 
abandoned  should  be  credited  to  the  appropriate  Additions  and 
Betterments  account  and  charged,  less  salvage,  to  the  appropriate 
Operating  Expense  or  Outside  Operation  account,  which  should  be 
charged  also  with  the  cost  of  removal  of  the  abandoned  system. 

To  it  should  also  be  charged  the  cost  of  improvements  or  bet- 
terments of  existing  electric  light  and  power  plants  of  the  character 
above  described,  whether  by  installation  of  additional  machinery, 
enlargement  of  plant,  substitution  of  more  powerful  and  modern 
machinery,  or  otherwise.  When  the  improvement  is  a  distinct  ad- 
dition to  the  plant  and  does  not  call  for  any  alteration,  the  entire 
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cost  thereof  should  be  charged  to  this  account;  when  the  improve- 
ment calls  for  a  modification  or  alteration  of  an  existing  structure  or 
a  facility,  there  should  be  charged  to  this  account  only  the  excess 
cost  of  constructing  the  structure  or  facility  on  the  revised  plan  over 
the  cost  of  replacing  the  original  structure  or  facility;  and  when 
the  improvement  calls  for  the  substitution  of  improved  machinery, 
etc.,  only  the  excess  cost  of  such  machinery  over  the  cost  of 
replacing  existing,  should  be  charged  to  this  account. 

26.  Electric  Power  Transmission. 

To  this  account  should  be  charged  the  cost  of  labor  and  material 
expended  in  the  construction  of  additional  systems  for  the  trans- 
mission of  electricity  for  power  purposes,  including  span,  guard,  feed 
and  overhead  trolley  wires,  poles,  cross-arms,  brackets,  insulators 
and  connections;  third  rail,  including  braces,  supports  and  devices 
for  insulating,  covering  or  protecting;  bonding  rails,  including  con- 
necting plugs,  insulating  mats,  plugs,  or  other  devices;  switchboards, 
switches,  cut-outs,  transformers,  etc.  (not  at  power  or  sub-stations), 
and  any  other  expenditures  incurred  in  connection  with  the  building 
of  additional  lines  for  transmission  of  electric  power. 

To  it  should  also  be  charged  the  cost  of  labor  and  material 
expended  in  the  betterment  or  improvement  of  existing  lines  for 
the  transmission  of  electric  power,  such  as  substitution  of  the 
third-rail  for  the  overhead  trolley  system;  substitution  of  iron  for 
timber  pole  lines;  placing  additional  or  improved  machinery, 
electrical  devices,  etc.  When  the  betterment  or  improvement  is  a 
distinct  addition  to  the  system  and  does  not  call  for  any  modifica- 
tion or  alteration  of  the  existing  system,  the  entire  cost  thereof 
should  be  charged  to  this  account;  when  the  improAemsnt  calls  for 
a  change  in  plan  or  substitution  of  parts  or  machinery,  there  should 
be  charged  to  this  account  only  the  excess  cost  of  the  new  work  or 
machinery  over  the  cost  of  replacing  the  existing  part  or  machinery. 

27.  Gas  Producing  Plants. 

To  this  account  should  be  charged  the  cost  of  labor  and  material 
used  to  put  into  operation  additional  gas-producing  or  compressing 
plants  complete.  When  it  is  necessary  to  erect  a  building  for  an 
additional  gas-producing  plant,  the  entire  cost  thereof  should  be 
charged  to  this  account.  When  buildings  which  were  originally 
erected  for  other  uses  are  reconstructed  for  additional  gas-producing 
or  compressing  plants,  the  value  of  the  building  as  reconstructed 
should  be  charged  to  this  account,  the  original  cost,  or,  in  the  absence 
of  knowledge  of  original  cost,  the  estimated  original  cost,  of  the 
structure  should  be  credited  to  the  appropriate  Additions  and 
Betterments  account,  and  that  amount  plus  cost  of  reconstructing 
the  building,  but  less  the  amount  charged  to  this  account  and  any 
salvage,  should  be  charged  to  the  appropriate  Operating  Expense  or 
Outside  Operation  account. 

To  it  should  also  be  charged  the  cost  of  improvements  or  better- 
ments of  existing  gas-producing  or  compressing  plants,  whether  by 
installation  of  additional  machinery  and  appliances  therein,  by 
enlargement  thereof,  or  by  the  substitution  of  more  modern  and 
powerful  machinery  and  appliances,  etc.  When  the  improvement 
or  betterment  is  a  distinct  addition  to  the  plant  and  does  not  call 
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for  any  alteration  thereof,  the  entire  cost  of  the  work  should  be 
charged  to  this  account;  when  the  improvement  calls  for  the  en- 
largement, modification  or  alteration  of  the  existing  structure,  there 
should  be  charged  to  this  account  only  the  excess  cost  of  con- 
structing the  structure  on  the  revised  plan  over  the  cost  of  replac- 
ing the  existing  structure;  and  when  the  improvement  calls  for  the 
substitution  of  improved  machinery,  etc.;  only  the  excess  cost  of 
such  machinery,  etc.,  over  cost  of  replacing  existing,  should  be 
charged  to  this  account. 

28.  Snow  and  Sand  Fences  and  Snow  Sheds. 

To  this  account  should  be  charged  the  cost  of  labor  and  material 
expended  in  the  construction  of  additional  snow  sheds,  including 
rock  filling  when  necessary,  and  permanent  or  portable  fences  for 
protection  of  tracks  from  snow  and  sand 

When  permanent  snow  or  sand  fences  take  the  place  of  existing 
right  of  way  fence,  the  entire  cost  of  the  new  fence  should  be  charged 
to  this  account. 

29.  Miscellaneous  Structures. 

To  this  account  should  be  charged  the  cost  of  additional  struc- 
tures of  every  character,  including  cost  of  material,  labor,  and  all 
incidental  expenses  connected  therewith,  which  are  permanent  and 
constitute  an  addition  to  the  property,  and  which  are  not  otherwise 
herein  particularly  referred  to;  the  object  of  this  account  being  to 
designate  one  primary  account  to  which  may  be  charged  the  cost  of 
all  such  additional  structures  and  so  avoid  increasing  the  number  of 
primary  accounts. 

To  it  should  also  be  charged  the  cost  of  enlarging  or  otherwise 
improving  any  of  the  structures  embraced  in  this  account;  the 
amount  of  such  charge  being  the  excess  cost  of  constructing  the 
building  or  structure  according  to  the  revised  plan  over  the  cost  of 
replacing  the  existing  building  or  structure. 

When  structures  embraced  within  this  account  are  diverted  to 
other  uses,  whether  reconstructed  or  not,  the  original  cost  of  such 
structures,  or,  if  not  known,  the  estimated  original  cost  thereof, 
should  be  credited  to  this  account  and  charged  to  appropriate  Addi- 
tions and  Betterments  account. 

30.  Reconstruction  of  Road  Purchased. 

To  this  account  should  be  charged  the  cost  of  reconstructing  or 
substantially  rebuilding,  by  the  purchasing  company,  a  railway 
purchased,  in  order  to  bring  the  purchased  road  up  to  the  proper 
standard.  Such  work  would  include  engineering  expenses;  purchase 
of  additional  right  of  way  and  station  grounds  to  provide  for  changes 
of  line,  building  terminal  yards,  extending  existing  and  laying 
additional  passing  tracks,  sidings,  etc.,  widening  cuts  and  fills;  pro- 
tecting banks;  widening  gauge;  revising  grades,  improving  align- 
ment and  changes  of  line;  improving  tunnels;  rebuilding  or  strength- 
ening bridges,  trestles  and  culverts;  relaying  tracks;  ballasting;  build- 
ing additional  main  tracks  (as  defined  in  account  "Additional  Main 
Tracks")  and  passing  tracks;  extending  existing  passing  tracks, 
sidings  and  spurs;  building  additional  or  enlarging  and  rearranging 
existing  terminal  yards;  fencing  right  of  way;  eliminating  grade 
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crossings  and  improving  existing  over  and  under  crossings;  erecting 
interlocking  plants,  block  and  other  necessary  signal  apparatus; 
building  new  or  rebuilding  existing  telegraph  and  telephone  lines; 
rebuilding  station  buildings,  shops,  engine  houses  and  turntables, 
water  and  fuel  stations,  grain  elevators  and  storage  houses,  dock 
and  wharf  property,  electric  light  and  power  plants,  electric  power 
transmission  lines,  gas-producing  plants  and  miscellaneous  struc- 
tures; replacement  of  shop  machinery  and  tools;  rebuilding  existing 
and  constructing  the  necessary  additional  snow  and  sand  fences 
and  snow  sheds. 

Charges  to  this  account  do  not-  include  the  cost  of  rebuilding, 
reconstructing  or  replacing  the  equipment  purchased  with  the  road. 
Such  equipment,  when  purchased,  should  be  inventoried  and 
appraised,  being  charged  at  the  appraised  value  to  the  appropriate 
accounts  named  in  the  Classification  of  Road  and  Equipment  Ex- 
penditures; when  the  equipment  is  replaced  or  rebuilt,  the  expendi- 
ture should  be  charged  in  accordance  with  the  rules  laid  down  in  the 
several  equipment  accounts  which  are  a  portion  of  this  classification. 

Note. — When  it  is  known  in  advance  that  a  considerable 
expenditure  will  be  necessary  for  the  reconstruction  of  a  road 
purchased  and  such  expenditure  is  provided  for  in  the  financial 
arrangements  of  the  carrier,  the  carrier  may,  in  its  discretion, 
have  a  careful  estimate  made  of  the  cost  of  reconstruction  and 
charge  it  at  once  to  Capital;  the  amount  of  such  estimate  being 
carried  in  its  accounts  as  a  Reserve  account  to  ivhich  should  be 
charged  the  actual  expenditures  when  made.  Any  debit  or  credit 
balance  remaining  in  the  Reserve  account  upon  the  completion 
of  the  work  should  be  properly  disposed  of. 

31.  Equipment. 

To  this  account  should  be  charged  the  cost  of  equipment  and 
appurtenances  thereto  in  excess  of  amounts  chargeable  to  Equip- 
ment Replacement  accounts,  as  follows: 

The  cost  of  Steam  Locomotives,  Electric  Locomotives,  Passenger 
Train  Cars,  Freight  Train  Cars,  Work  Equipment  and  Floating 
Equipment  purchased,  or  built  at  company's  shops,  including  all 
appurtenances,  furniture  and  fixtures  necessary  to  equip  them  for 
service;  transportation  charges  over  foreign  lines;  setting  up  and 
trying  after  receipt  from  builders. 

The  cost  of  improvements  to  equipment,  such  as  applying 
electric  headlights,  power  brakes,  vestibules,  motors  for  self-pro- 
pulsion, axle  lighting  apparatus,  etc.,  in  accordance  with  the  follow- 
ing conditions:  When  the  betterment  is  a  distinct  addition  to  the 
equipment,  the  entire  cost  thereof  should  be  charged  to  this  account; 
when  the  improvement  calls  for  a  modification  of  existing  equip- 
ment or  appurtenances,  there  should  be  charged  to  this  account  only 
the  excess  cost  of  the  equipment  or  appurtenances  under  the  revised 
condition  over  the  cost  of  replacing  the  original;  and  when  the 
improvement  calls  for  the  substitution  of  improved  appurtenances, 


replacing  existing,  should  be  charged  to  this  account. 

When  equipment  of  one  class  is  converted  into  another  class, 
this  account  should  be  charged  or  credited  with  the  difference 
between  the  original  cost  or  present  record  value  of  the  piece  of 
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equipment  and  its  value  after  being  changed,  and  the  amount  so 
charged  or  credited,  together  with  the  cost  of  changing,  should, 
with  the  depreciation  that  has  been  charged  up  on  the  original  piece 
of  equipment  to  date  of  conversion,  be  disposed  of  through  Operat- 
ing Expenses.  Thereafter  depreciation  should  be  charged  on  the 
basis  of  the  value  of  the  equipment  as  converted.  This  paragraph 
does  not  apply  when  only  minor  changes  are  made  in  equipment, 
such  as  double-decking  a  stock  car,  or  when,  on  account  of  age  and 
condition,  a  car  is  used  for  a  different  class  of  traffic  than  originally 
intended,  such  as  designating  a  box  car  as  "for  oil  only,"  etc. 

In  the  event  special  grading  outfits  are  bought  by  railway  com- 
pany to  be  used  in  Additions  and  Betterments  work,  as,  for  instance, 
a  "Change  of  Line,"  the  cost  of  those  outfits  when  purchased  should 
be  charged  to  the  work  upon  which  the  outfits  are  to  be  used,  and 
the  proceeds  from  sale  of  these  outfits,  if  sold  after  completion  of  the 
work,  should  be  credited  to  the  same  account.  If,  however,  the  out- 
fits be  retained  for  use  on  other  work,  the  account  to  which  the  cost 
of  the  outfits  was  originally  charged  should  be  credited  with  the  ap- 
praised value  of  the  outfits  upon  completion  of  the  special  work, 
and  this  account  should  be  charged  therewith. 

When  second  hand  special  grading  outfits  that  have  been 
charged  to  this  account  in  accordance  with  the  preceding  paragraph 
are  used  up  on  special  Additions  and  Betterments  work,  the  cost  of 
the  work  should  be  charged  with  the  appraised  value  of  such  outfits 
and  this  account  credited  the  same  amount ;  salvage,  if  any,  should 
be  credited  to  the  work. 

The  original  cost,  or,  if  unknown,  the  estimated  original  cost  or 
present  record  value  of  all  equipment  with  its  appurtenances,  furni- 
ture and  fixtures  taken  out  of  service  should  be  credited  to  this 
account. 

Equipment  may  be  classified  as  follows: 

As  Passenger  Train  Cars: 

Baggage,  Milk, 

Baggage — Express,  Observation, 

Baggage — Mail — Express ,  Officers, 

Buffet,  Parlor, 

Business,  Parlor — Baggage, 

Cafe,  Passenger, 

Chair,  Passenger- — Baggage  Mail, 

Colonist,  Pay, 

Combination  Passenger  and  Bag-  Postal, 

gage,  Refrigerator — Express, 

Dining,  Sleeping, 

Emigrant,  Smoking. 

Express,  Street, 

Library,  Tourist, 
Mail, 

As  Freight  Train  Cars: 

Beer,  Hay, 

Box,  Lime, 

Cabin,  Logging, 

Caboose,  Oil  Tank, 
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Charcoal,  Ore, 
Coal,  Platform., 
Coke,  Poling, 
Dump  (commercial,  coal  or  stone),  Poultry, 


Flat, 
Fruit, 
Furniture, 
Gondola, 

Gondola — hopper, 
Gondola — long, 
Gun  trucks, 

As  Work  Equipment: 

Air  brake  instruction, 
Ballast, 

Ballast  unloader, 

Boarding, 

Bridge, 

Camp, 

Cinder, 

Concrete  mixer, 
Derrick, 
Dirt  spreader, 
Ditching, 
Dump, 

Dynamometer, 

Engine  tanks,  used  permanently 

as  water  cars, 
Grading, 
Gravel, 
Indicator, 
Outfit, 
Painters, 

As  Floating  Equipment: 

Barges, 

Canal  boats, 

Car  and  other  floats, 

Dredges, 

Ferry  boats, 

Lighters, 

Power  launches, 


Produce, 
Refrigerator, 
Stock, 

Tank  and  water  (when 
as  commercial  car), 


Pile-drivers, 
Rail  saw, 
Salt, 
Sanding, 
Scale  test, 
Snow  dozer, 
Snow  drags, 
Snow  plows 

locomotives 

them), 
Sprinkling , 
Steam  shovels, 
Steam  wrecking  derricks, 
Supply, 
Sweeper, 
Tool, 

Tool  and  block, 
Water, 

Weed  burner, 
Wrecking. 


used 


(not  attached 
but  moved 


Scows, 

Steamboats, 

Steamships, 

Transfer  boats, 

Tugs, 

Vessels, 


32.    Interest,  Discount  and  Commission. 

To  this  account  should  be  charged  discount  and  commissions 
on  securities  sold,  interest  and  commissions  on  loans  effected,  and 
on  notes  issued  for  money  borrowed  for  purpose  of  paying  for  work  or 
equipment  charged  to  Additions  and  Betterments;  on  overdue  pay- 
ments to  contractors  or  other  creditors  on  account  of  such  work;  and 
discount,  interest,  commissions  and  exchange  on  other  commercial 
paper  uttered  for  similar  purposes  premiums  realized  from  sale  of 
bonds,  stocks,  or  other  securities  sold  to  provide  funds  for  addi- 
tions, betterments,  and  additional  equipment,  should  be  credited  to 
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this  account.  Interest  on  bonds  or  securities  sold  to  provide  funds 
to  pay  for  additions,  betterments,  and  additional  equipment,  that 
accrues  or  matures  before  completion  of  the  work  or  receipt  of  the 
equipment,  is  chargeable  to  this  account.  Interest  that  accrues  after 
the  completion  of  the  work  or  receipt  of  the  equipment  by  the  carrier 
is  not  chargeable  to  this  account. 
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EXHIBIT  B 

TO  REPORT  OF 

STANDING  COMMITTEE  ON  CORPORATE,  FISCAL  AND 
GENERAL  ACCOUNTS. 


BULLETIN  36. 

Association  of  American  Railway  Accounting  Officers. 
Office  of  the  Chairman. 

Washington,  D.  C,  March  8,  1909. 

To  Chief  Accounting  Officers,  Members  of  the  Association  of  American 
Railway  Accounting  Officers. 

Gentlemen  : 

In  accordance  with  the  following  resolution  adopted  at  the 
Buffalo  meeting  of  the  Standing  Committee  oh  Corporate,  Fiscal 
and  General  Accounts: 

"Resolved,  That  the  findings  of  the  Standing  Committee  on 
Corporate,  Fiscal  and  General  Accounts  recommending  the 
General  Balance  Sheet  and  Text  therefor  be  bulletined  and 
submitted  to  the  Chief  Accounting  Officers,  members  of  the 
Association  of  American  Railway  Accounting  Officers  for  sub- 
mission to  their  Chief  Executive  Officers  for  such  action  as  they 
may  desire  to  take," 

Fsubmit  herewith  the  Tentative  Balance  Sheet  and  Text  therefor 
prepared  by  the  Committee. 

Respectfully, 

A.  H.  Plant, 

Chairman. 
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TENTATIVE  TEXT  FOR  BALANCE  SHEET. 
ASSETS. 

PHYSICAL  PROPERTY  OWNED  AND  CONTROLLED. 

1.  Road  and  Equipment  to  July  1,  1907: 

a.  Road, 

b.  Equipment. 

Under  this  caption  should  be  grouped  the  balances  carried 
in  the  general  ledger  showing  the  value  of  Road  and  Equip- 
ment as  it  stood  on  June  30th,  1907,  sub-divided  as  between 
(a)  Road  and  (b)  Equipment,  when  such  sub-division  can  be 
accurately  made. 

Additions  Subsequent  to  June  30,  1907: 

a.  Road, 

b.  Equipment, 

c.  General  Expenditures. 

Under  this  caption  should  be  grouped  amounts  expended 
by  the  carrier  and  charged  under  the  classifications  of  "Ex- 
penditures for  Road  and  Equipment"  and  "Additions  and 
Betterments  Expenditures"  since  June  30,  1907.  This  should 
include  all  expenditures  covered  by  the  two  classifications 
mentioned. 

2.  Other  Property  Acquired  for  Railway  Purposes: 

Under  this  caption  should  be  grouped  the  value  of  any 
property  belonging  to  the  carrier  and  used  in  rail  or  outside 
operations,  the  cost  of  which  property  is  not  provided  for  in 
the  classification  of  "Expenditures  for  Road  and  Equipment." 

3.  Securities  of  Proprietary,  Affiliated  and  Controlled 
Companies — Pledged  : 

Under  this  caption  should  be  grouped  the  ledger  value  of 
securities  of  any  proprietary,  affiliated  or  controlled  com- 
panies whose  properties  form  a  part  of  the  respondent  com- 
pany's system  of  railways  or  are  used  by  the  respondent 
company,  that  may  be  pledged  as  collateral  security  for  any 
of  the  respondent  company's  funded  debt  or  other  outstand- 
ing obligations.  There  should  be  included  under  this  caption 
securities  of  union  depot,  terminal,  bridge,  and  similar 
companies,  owned  by  the  respondent  company  and  pledged 
to  secure  its  outstanding  obligations,  when  the  properties 
of  said  companies  are  used  by  the  respondent  carrier  in  the 
transaction  of  its  own  transportation  business. 

Any  securities  of  this  nature  owned  by  the  respondent 
carrier,  but  unpledged,  and  which  securities  are  held  for  the 
purpose  of  preserving  the  integrity  of  the  respondent  com- 
pany's system  of  railways,  should  be  reported  under  account 
No.  5,  "Securities  of  Proprietary,  Affiliated  and  Controlled 
Companies — Unpledged." 
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Amounts  reported  under  this  caption  shall  be  classified 
under  the  sub-headings: 

a.  Stocks, 

b.  Funded  Debt, 

c.  Miscellaneous. 

See  text  for  accounts  Nos.  23  and  26  for  description  of 
items  classed  under  "Stocks"  and  "Funded  Debt."  Among 
the  items  that  should  be  classed  as  "Miscellaneous"  are  Re- 
ceivers' Certificates  and  Demand  or  Short-time  notes  issued 
by  the  proprietary  companies  and  which  do  not  come  within 
the  character  of  notes  classed  as  Funded  Debt. 

Note. — The  above  accounts  should  be  further  sub- 
divided as  between  securities  of  corporations  whose  revenues 
and  operating  expenses  are  included  in  report  of  respondent 
company  and  those  that  are  not. 

4.  Securities  Issued  or  Assumed — -Pledged: 

Under  this  caption  should  be  grouped  the  ledger  value  of 
any  securities  issued  by  the  respondent  carrier  or  issued  by 
other  companies  when  their  payment  has  been  assumed  by 
the  respondent  carrier,  that  may  be  pledged  as  collateral  for 
other  securities  issued  by  the  respondent  carrier;  such  as, 
bonds  of  the  respondent  carrier  pledged  to  secure  an  issue 
of  the  carrier's  short-time  notes. 

The  par  value  of  any  securities  reported  under  this  caption 
will  be  included  in  the  amount  of  capital  stock  or  funded 
debt  of  the  respondent  carrier  entered  under  accounts  No. 
23,  "Capital  Stock,"  or  No.  26,  "Mortgage,  Bonded  and  Se- 
cured Debt." 

Amounts  reported  under  this  caption  should  be  classified 
under  the  sub-headings: 

a.  Stocks, 

b.  Funded  Debt, 

c.  Miscellaneous. 

See  text  for  accounts  No.  23  and  26  for  description  of  items 
classed  under  sub-headings  (a)  Stocks  and  (b)  Funded  Debt. 
Under  the  sub-heading  "Miscellaneous"  should  be  grouped 
the  balances  appearing  in  the  accounts  representing  obliga- 
tions other  than  stocks,  bonds  or  certificates  of  indebtedness 
issued  for  a  period  exceeding  one  year,  issued  or  assumed  by 
respondent  corporation,  owned  and  pledged. 

Note. — This  caption  is  not  intended  to  cover  securi- 
ties "guaranteed"  only. 

5.  Securities  of  Proprietary,  Affiliated  and  Controlled 
Companies — Unpledged  : 

Under  this  caption  should  be  grouped  the  ledger  value  of 
the  cost  of  securities  of  any  proprietary  affiliated  or  controlled 
companies  whose  properties  form  a  part  of  the  respondent 
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company's  system  of  Railways  or  are  used  by  the  respondent 
company,  that  are  held  by  the  respondent  carrier  for  the  pur- 
pose of  preserving  the  integrity  of  its  railway  system. 

There  should  be  included  under  this  caption  the  carrier's 
investment  in  the  securities  of  union  depot,  terminal,  bridge, 
and  similar  companies,  when  the  property  of  those  companies 
is  used  by  the  respondent  carrier  in  the  transaction  of  its 
own  transportation  business  and  said  securities  are  in  the 
treasury  of  the  respondent  carrier  unpledged.  Any  securities 
of  this  nature  owned  by  the  respondent  carrier,  but  which 
are  pledged  under  that  company's  outstanding  obligations, 
should  be  reported  under  account  No.  3,  ''Securities  of  Pro- 
prietary, Affiliated  and  Controlled  Companies — Pledged." 

Amounts  reported  under  this  caption  should  be  classified 
under  the  sub-headings: 

a.  Stocks, 

b.  Funded  Debt, 

c.  Miscellaneous,  as  described  under  account  No.  3, 
"Securities  of  Proprietary,  Affiliated  and  Controlled  Com- 
panies— Pledged." 

Note. — This  caption  is  not  intended  to  cover  securities 
"Guaranteed"  only,  nor  none  that  are  deemed  by  the  re- 
spondent carrier  as  "Marketable  Securities." 

Advances  to  Proprietary,  Affiliated  and  Controlled 
Companies  for  Construction,  Equipment  and  Bet- 
terment Work: 

Except  as  below  provided,  there  should  be  included  under 
this  caption  all  cash  advances  made  to  proprietary,  affiliated 
or  controlled  companies  to  enable  said  companies  to  pay  for 
construction,  equipment  and  additions  and  betterments, 
and  which  advances  may  be  carried  in  open  accounts  by  the 
respondent  carrier. 

When  the  companies  to  which  such  advances  may  be  made 
issue  their  securities  or  notes  in  payment  of  said  advances, 
the  cost  of  said  notes  or  securities  to  the  respondent  carrier 
should  be  transferred  from  this  account  to  accounts  Nos.  3  or 
5,  depending  upon  whether  said  securities  are  pledged  as 
collateral  for  some  obligations  issued  or  to  be  issued  by  the 
respondent  carrier,  or  are  to  be  permanently  held  by  the 
respondent  carrier  to  preserve  the  integrity  of  its  railway 
system. 

In  case  advances  are  made  to  proprietary,  affiliated  or  con- 
trolled companies  for  the  purposes  above  mentioned,  with 
the  understanding  and  intention  that  the  advances  shall  be 
liquidated  by  the  borrowing  company  either  in  cash  realized 
from  the  issuance  and  sale  of  its  own  securities,  or  by  the 
issuance  of  securities  to  the  respondent  company  and  which 
the  latter  may  sell  or  hold  in  its  treasury  as  a  free  asset  at  its 
pleasure,  the  amount  so  advanced  should  be  reported  under 
account  No.  17,  "Advances." 

Note. — Advances  of  this  nature  made  by  the  respondent 
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corporation,  not  considered  as  a  claim  against  the  sub- 
sidiary company,  should  be  taken  care  of  as  provided  in 
account  No.  17,  ''Advances." 

7.  Other  Permanent  Investments: 

Under  this  caption  should  be  grouped  the  investments  of 
the  respondent  carrier  in  properties  not  used  for  railway 
purposes  or  outside  operations,  such  as,  coal  and  other  mines, 
timber  lands,  saw-mills,  hotels  (not  a  part  of  the  railway 
property)  with  their  furniture  and  fittings,  buildings  and 
property  used  for  commercial  purposes,  land  scrip  acquired 
for  the  purpose  of  locating  upon  and  securing  title  to  public 
lands,  and  other  property  that  has  been  acquired  in  anticipa- 
tion of  future  necessity  or  use,  but  which  is  not  at  present  a 
part  of  the  carrier's  property  that  is  used  in  carrying  on  its 
transportation  business  or  outside  operations.  This  also 
includes  investments  in  the  securities  of  steamship  lines, 
express  companies,  etc.,  when  it  is  necessary  or  desirable  for 
the  respondent  company  to  control  or  be  interested  in  such 
enterprises,  provided  they  be  not  considered  "Marketable 
Securities"  (Account  No.  10).  This  caption  should  also 
include  securities  not  provided  for  in  accounts  Nos.  3,  4, 
or  5  that  may  be  pledged  in  connection  with  "Mortgage, 
Bonded  and  Secured  Debt"  (Nos.  26  and  30),  also  invest- 
ments in  property  the  title  to  which  is  not  held  by  the  respon- 
dent corporation  nor  any  securities  held  to  cover  same 
when  such  property  is  not  used  for  railway  purposes;  it  also 
includes  memberships  in  Board  of  Trade  and  other  com- 
mercial or  business  organizations. 

8.  Cash  and  Securities  held  by  Trustees  for  Redemption  of 
Outstanding  Obligations: 

Under  this  caption  should  be  included  cash  deposited  or 
the  Cost  or  Book  value  of  Securities  of  the  respondent  com- 
pany, or  other  live  securities  in  the  hands  of  Trustees  of  Sink- 
ing and  other  Funds  for  the  purpose  of  redeeming  any  of 
the  carrier's  outstanding  obligations.  Any  live  securities 
of  the  respondent  company  held  by  such  trustees  must  be 
included  in  the  amount  reported  under  the  appropriate  sub- 
headings of  account  No.  26,  "Funded  Debt." 

WORKING  ASSETS. 

9.  Cash:  « 

Under  this  caption  should  be  included  current  funds  in 
hands  of  Financial  Officers  and  Agents  of  the  carrier,  or  de- 
posits to  the  credit  of  the  carrier  in  banks  or  trust  companies, 
including  deposits  to  pay  declared  dividends  or  matured 
coupons,  also  cash  in  transit  for  which  Agents  and  Conductors 
receive  current  credit. 

10.  Marketable  Securities: 


Under  this  caption  should  be  included  the  Cost  or  Book 
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value  of  all  securities  held  in  the  company's  Treasury  un- 
pledged which  are  free  for  sale  and  which  it  is  not  necessary 
or  desirable  for  the  respondent  company  to  hold  for  the  pur- 
pose of  maintaining  the  integrity  of  its  railway  system.  Such 
securities  to  be  sub-divided  as  between : 

a.  The  cost  of  securities  held  in  the  Treasury  of  the 
respondent  company  that  were  issued  or  the  payment 
of  which  was  assumed  by  said  company; 

b.  The  cost  of  other  securities. 

These  accounts  should  be  further  sub-divided  as  between 
Stocks  and  Funded  Debt. 

Note. — The  par  value  of  securities  entered  under  (a) 
should  be  included  under  accounts  Nos.  23  and  26. 

11.  Loans  and  Bills  Receivable: 

Under  this  caption  should  be  included  the  Book  value  of 
all  collectible  obligations  held  by  the  respondent  company  in 
the  form  of  loans  and  bills  receivable  or  other  similar  evidence 
of  moneys  receivable  on  demand  or  at  a  future  date. 

Note. — This  does  not  include  long  time  loans  more  in 
the  nature  of  a  permanent  investment  or  loans  to  propri- 
etary, affiliated  and  controlled  companies  such  as  de- 
scribed under  accounts  Nos.  6  and  17. 

12.  Net  Traffic,  Car  Mileage  and  Per  Diem  Balance: 

Under  this  caption  should  be  included  the  net  amount  due 
the  respondent  carrier  from  other  companies  on  account  of 
interline  freight  and  ticket  balances,  and  balances  resulting 
from  the  interchange  of  cars  on  per  diem  or  mileage  basis. 
Amounts  due  to  the  owner  of  private  cars  for  car  per  diem  or 
mileage  should  be  considered  the  same  as  amounts  due  other 
railway  companies. 

13.  Net  Balance  Due  by  Agents  and  Conductors: 

Under  this  caption  should  be  included  the  net  balance  due 
in  current  accounts  from  agents,  train,  sleeping  car  and  din- 
ing car  conductors,  train  auditors,  porters  and  others.  This 
does  not  include  amounts  advanced  general  and  special 
agents  as  working  funds. 

14.  Miscellaneous  Accounts  Receivable: 

Under  this  caption  should  be  included  amounts  due  the  re- 
spondent carrier  from  audited  accounts,  such  as:  due  from 
the  United  States  and  foreign  governments  for  transporta- 
tion of  mails  and  government  property;  from  express  com- 
panies for  express  facilities  furnished  under  contract;  bills 
against  other  railway  companies,  corporations,  firms  and 
individuals;  ground  rents  collectible,  interest  collectible  on 
bills  and  accounts  receivable,  and  on  mortgages,  deposits 
and  securities;  advance  charges  billed  out  on  way-bills  that 
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were  outstanding  at  the  close  of  the  month;  and  other  similar 
items. 

Note. — This  is  not  to  be  used  as  a  Xct  Balance  between 
accounts  14  and  34. 

15.  Materials  and  Supplies: 

Under  this  caption  should  be  included  the  balances  appear- 
ing in  the  accounts  representing  the  value  of  all  unapplied 
material,  including  the  value  of  material  temporal ily  in  use 
and  not  charged  out  in  the  carrier's  accounts;  articles  in 
process  of  manufacture  by  the  company:  telegraph  and  tele- 
phone material;  fuel;  stationery;  dining  car  supplies;  foreign 
freight  charges  paid  on  company  materials,  etc. 

16.  Other  Working  Assets: 

Under  this  caption  should  be  included  items  of  working 
assets  that  are  not  covered  by  accounts  Nos.  9  to  15,  inclusive, 
and  is  intended  to  include  items  of  assets  that  have  not  yet 
reached  the  stage  of  audited  accounts  and  properly  classed 
under  account  No.  14,  ''Miscellaneous  Accounts  Receivable," 
and  yet  have  been  advanced  beyond  the  stage  of  accounts 
properly  classed  as  No.  20,  "Items  in  Suspense,"  such  as 
foreign  roads'  proportion  of  freight  claims  not  collectible 
until  claims  are  paid;  fines  imposed  by  postal  authorities  in 
process  of  collection  from  parties  at  fault;  amounts  due  from 
other  roads  for  mileage  or  tickets  honored  for  which  accounts 
or  reports  have  not  been  rendered  or  received,  etc. 

DEFERRED  ASSETS. 

17.  Advances: 

a.  Advances  to  Proprietary,  Affiliated  and  Controlled  Com- 
panies. 

Under  this  caption  should  be  included  amounts  advanced 
to  proprietary  and  subsidiary  companies  for  purposes  other 
than  construction,  the  purchase  of  equipment,  and  additions 
and  betterments  work.  This  includes  advances  in  open 
account  for  the  purpose  of  paying  interest  on  the  funded 
debt  of  the  proprietary  or  subsidiary  company,  deficits  re- 
sulting from  the  operations  of  such  companies,  and  other 
advances  not  made  on  capital  account  and  not  represented 
by  the  physical  property  of  said  proprietary  and  subsidiary 
companies. 

There  should  also  be  included  in  this  sub-division,  amounts 
advanced  to  proprietary,  affiliated  or  controlled  companies 
to  enable  such  companies  to  pay  construction,  equipment 
and  additions  and  betterments  expenditures  where  it  is  the 
understanding  or  intention  that  the  advances  shall  be  liqui- 
dated by  the  borrowing  company  in  cash  realized  from  the 
issuance  and  sale  of  its  own  securities,  or  by  the  issuance  of 
its  securities  to  the  company  making  the  advance  and  which 
securities  the  latter  company  may  sell  or  hold  in  its  treasury 
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as  free  assets  at  its  pleasure;  it  not  being  considered  necessary 
that  the  company  receiving  said  securities  shall  hold  them 
for  the  purpose  of  maintaining  the  integrity  of  its  railway 
system.    Note  accounts  Nos.  3  and  5. 

b.  Working  Funds. 

Includes  amounts  advanced  general  and  special  agents, 
officers  and  employes  of  the  Engineering  Department,  and 
other  officers  and  employes  of  the  respondent  carrier,  as 
working  funds  from  which  certain  expenditures  are  to  be 
made,  and  which  expenditures  are  to  be  accounted  for  by 
the  person  to  whom  advance  is  made.  It  also  includes  ad- 
vances to  fast  freight  lines,  union  depot  and  other  terminal 
companies,  as  working  funds,  to  be  used  in  paying  the  current 
expenses  of  said  companies  in  advance  of  regular  monthly 
settlements. 

c.  Other  Advances. 

Any  other  advances  that  may  be  made  by  the  respondent 
carrier  not  properly  classified  under  a  and  b,  above,  or  under 
account  No.  6,  "Advances  to  Proprietary,  Affiliated  and 
Controlled  Companies  for  Construction,  Equipment  and 
Betterment  Work." 

18.    Insurance  Premiums  Paid  in  Advance: 

Under  this  caption  should  be  grouped  the  debit  balances 
appearing  in  the  accounts  representing  insurance  premiums 
paid  in  advance,  such  as  fire,  boiler,  accident,  plate  glass, 
liability,  and  other  kindred  premiums,  which  premiums  are 
to  be  absorbed  by  monthly  charges  to  Operating  Expenses 


premium  paid. 

19.  Taxes  Paid  in  Advance: 

Under  this  caption  should  be  included  the  excess  of  taxes 
paid  over  the  proportion  accrued  against  the  income  of  the 
period  covered. 

20.  Items  in  Suspense: 

Under  this  caption  should  be  included  suspended  accounts 
showing  a  debit  balance  that  cannot  be  entirely  cleared  and 
disposed  of  until  additional  information  has  been  received, 
such  as,  freight  claims  paid  as  soon  as  correctness  has  been 
determined  but  in  advance  of  investigation  with  other  car- 
riers; charges  for  work  done  or  materials  furnished  for  which 
bills  have  not  been  received  from  the  proper  departments; 
items  awaiting  adjustment  between  accounts,  such  as  cost 
of  work  done  in  advance  of  receipt  of  proper  authority  or 
appropriation,  accounts  covering  the  operations  of  gravel 
pits  and  quarries  to  be  apportioned  on  output,  debit  balances 
in  "Shop  Expense"  and  "Store  Expense"  accounts;  accounts 
to  be  spread  over  a  stated  term,  such  as  discount  on  bonds 
(not  properly  chargeable  to  property  accounts),  to  be  charged 
out  during  the  term  of  the  bonds;  also  the  debit  balances  in 
"Reserve"  accounts  that  are  to  be  cleared  by  future  charges 
to  Operating  Expenses  (see  account  No.  42,  "Reserves"). 


term  covered  by  the 
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CONTINGENT  ASSETS. 

21.  Cash  and  Securities  in  Insurance  and  Other  Special 
Funds: 

Under  this  caption  should  be  included  the  ledger  balances 
covering  amount  of  cash  and  cost  of  securities  in  the  hands 
of  trustees  of  insurance  funds,  pension  funds,  saving  funds, 
and  other  funds  (except  Sinking  Fluids  for  retirement  of  the 
respondent  company's  obligations)  that  have  been  raised 
for  specific  purposes,  and  which  funds  have  temporarily  been 
wholly  or  partially  invested  in  securities.  The  amount 
reported  under  this  caption  should  agree  with  the  amount 
reported  under  account  No.  44,  "Special  Reserves  covered 
by  Contingent  Assets." 

DEFICIT. 

22.  Profit  and  Loss — Balance: 

In  case  the  respondent  carrier  has  during  years  prior  to 
the  date  of  the  balance  sheet,  but  subsequent  to  June  30, 
190 .  . ,  charged  against  its  Income  or  Profit  and  Loss  accounts 
or  to  funds  set  up  by  charges  to  those  accounts,  expenditures 
for  road  and  equipment  or  contributions  to  sinking  funds, 
and  the  aggregate  of  such  charges  is  in  excess  of  the  debit 
balance  in  Profit  and  Loss  account,  there  should  be  no  entry 
made  under  this  caption,  but  the  expenditures  and  charges 
mentioned  should  be  stated  under  accounts  Nos.  43  and  44 
in  short  column,  and  a  total  of  the  two  accounts  drawn 
down.  From  this  total  should  be  deducted  the  Profit  and 
Loss  debit  balance  and  the  net  amount  remaining  should 
be  extended  as  "Profit  and  Loss — Surplus." 

If,  however,  the  debit  balance  of  Profit  and  Loss  account 
is  in  excess  of  the  total  of  accounts  Nos.  45a  and  456,  the 
entry  should  be  made  under  this  caption  and  in  the  following 
form : 

Profit  and  Loss — Balance   %  

Less: 

Additions  and  Betterments  made 

to  property  and  paid  through 

Income,   subsequent  to  June 

30,  190   $  

Contributions  and  Accretions  to 

Sinking  Funds      

Profit  and  Loss — Deficit   $  

See  accounts  Nos.  45a,  456  and  45c. 

LIABILITIES. 

STOCK. 

23.  Capital  Stock: 

Under  this  caption  should  be  entered  the  par  value  of  the 
respondent  company's  capital  stock  issued  and  outstanding, 
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regardless  of  whether  all  or  any  part  of  same  is  held  by  the 
public,  by  other  railway  companies,  in  the  treasury  of  the 
respondent  company  as  a  free  asset  and  subject  to  sale  at  any 
time,  or  by  the  trustees  of  sinking  or  other  funds  for  the  re- 
demption of  the  company's  outstanding  obligations,  or 
special  purposes. 

The  amounts  entered  under  this  account  should  be  divided 
between — 

a.  Common  Stock. 

This  caption  should  include  the  par  value  of  common 
stock  issued  and  outstanding. 

b.  Preferred  Stock. 

This  caption  should  include  the  par  value  of  first,  second, 
or  other  preferred  stock  issued  and  outstanding. 

c.  Debenture  Stock. 

This  caption  should  include  the  par  value  of  debenture 
stock  issued  and  outstanding. 

d.  Reserved  to  Meet  Conversion  of  Outstanding  Securities  of 
Constituent  Companies. 

This  caption  should  include  the  par  value  of  respondent 
company's  capital  stock  reserved  to  meet  conversions  of 
outstanding  securities  of  constituent  companies  whose 
physical  property  has  been  acquired  by  the  respondent  com- 
pany under  an  agreement  for  exchange  of  its  own  securities, 
but  which  original  securities  have  not  yet  been  surrendered 
for  exchange. 

Note. — The  term  "Capital  Stock  Issued"  applies  when 
certificates  are  signed,  sealed,  and  placed  with  the  carrier's 
proper  officer  for  sale  and' delivery  to  the  purchaser.  "Capital 
Stock  Outstanding"  covers  all  stock  issued  not  cancelled. 

24.  Receipts  Issued  and  Outstanding  for  Subscription  to 
Additional  Capital  Stock: 

When  the  respondent  carrier  issues  and  offers  for  subscrip- 
tion or  sale  additional  capital  stock  and  the  subscription 
price  is  to  be  paid  in  installments,  the  amounts  received  on 
such  subscription  payments  should  be  included  under  this 
caption.  When  the  subscriptions  have  been  paid  in  full 
and  the  receipts  given  for  the  installments  paid  are  sur- 
rendered for  regular  stock  certificates,  the  par  value  of  the 
capital  stock  so  issued  should  be  included  under  the  appro- 
priate sub-division  of  account  No.  23,  and  the  premiums 
realized  on  such  capital  stock,  if  any,  should  be  disposed  of 
as  provided  in  text  of  account  No.  25,  "Premiums  Realized 
on  Capital  Stock  Issued  and  Sold." 

25.  Premiums  Realized  on  Capital  Stock  Issued  and  Sold 

(Under  Statutory  Requirements): 

When  under  the  statutory  requirements  of  any  State,  or 
the  regulations  of  any  State  Commission,  a  company  is 
obliged  to  offer  issues  of  its  own  stock  to  its  holders  for  sub- 
scription, or  to  sell  same  to  the  public  at  prices  in  excess  of 
its  par  value,  the  premiums  realized  from  such  subscriptions 
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or  sale  should  be  reported  under  this  caption  and  classified 
according  to  the  kind  of  stock  sold;  as  described  under  ac- 
count No.  23,  "Capital  Stock." 

In  case  stocks  are  offered  for  subscription  or  sale  at  a 
premium,  when  not  so  required  under  the  statutes  of  any- 
State,  or  the  regulations  of  any  State  Commission,  the 
premiums  realized  should  be  credited  to  "General  Expendi- 
tures" under  "Road  and  Equipment"  (account  No.  1),  to 
the  extent  that  discount  on  previous  issues  of  the  respondent 
company's  capital  stock  has  been  charged  to  that  account; 
any  premium  in  excess  of  such  discount  being  credited  to 
account  No.  45c,  "Profit  and  Loss — Balance." 

MORTGAGE,  BONDED  AND  SECURED  DEBT. 

26.    Funded  Debt: 

There  should  be  entered  under  the  various  sub-captions 
of  this  account  below  given,  the  full  amount  of  funded  debt 
issued  by  the  respondent  carrier  and  outstanding,  or  issued 
by  other  companies  and  outstanding,  when  the  payment  of 
such  securities  has  been  assumed  by  the  respondent  carrier, 
regardless  of  whether  all  or  any  portion  of  said  funded  debt 
is  outstanding  in  the  hands  of  the  public,  owned  by  other 
railway  companies,  held  in  the  treasury  of  the  respondent 
company  as  a  free  asset  and  subject  to  sale  at  any  time,  or 
held  uncancelled  by  the  trustees  of  sinking  funds  to  retire 
outstanding  obligations  issued  or  the  payment  of  which  has 
been  assumed  by  the  respondent  carrier,  or  by  the  trustees 
of  any  other  special  funds  created  for  the  benefit  of  the  re- 
spondent carrier. 

The  amounts  reported  under  "Funded  Debt"  should  be 
sub-divided  as  follows: 

a.  Mortgage  Bonds,  being  those  secured  by  a  lien  on  the  road 
or  any  division  thereof,  with  the  equipment  appurtenant 
to  same,  and  the  company's  franchises. 

b.  Collateral  Trust  Bonds,  being  bonds  secured  by  a  first  lien 
on  securities  or  other  commercial  paper.  Stock  trust 
certificates  which  are  similar  in  character  to  collateral 
trust  bonds,  should  be  included  under  this  heading,  as 
should  also  short-time  collateral  tfust  notes. 

c.  Plain  Bonds,  Debentures  and  Notes,  being  unsecured  cer- 
tificates of  indebtedness.  Notes  should  not  include  short- 
time  notes  given  to  individuals,  firms  or  corporations  in 
payment  of  temporary  indebtedness.  Short-time  notes 
secured  by  collateral  should  be  classed  writh  collateral  trust 
bonds.  Debentures  should  be  clearly  distinguished  from 
debenture  stock. 

d.  Income  Bonds,  being  bonds  which  are  a  lien  on  the  re- 
spondent carrier's  revenue  alone,  or  bonds  which,  while 
being  a  lien  on  the  road  and  franchises  of  the  respondent 
carrier,  can  claim  payment  of  interest  only  in  case  such 
interest  is  earned.  Income  bonds  generally  provide  that 
the  payment  of  the  interest  is  contingent  upon  the  earn- 
ings being  sufficient  to  admit  of  same,  and  failure  to  pay 
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interest  cannot  solely  be  made  the  occasion  for  a  fore- 
closure of  the  mortgage  securing  the  bond  issue. 

e.  Equipment  Trust  Obligations,  being  obligations,  either 
equipment  bonds,  equipment  notes  or  car  trust  notes, 
secured  by  a  lien  on  specific  equipment,  such  lien  having 
been  created  in  connection  with  the  acquisition  of  the 
equipment  securing  the  obligation. 

/.  Miscellaneous  Funded  Obligations.  All  other  funded 
obligations  of  the  respondent  carrier  not  provided  for  by 
the  other  sub-accounts  under  this  caption,  including  real 
estate  mortgages  executed  or  assumed  by  the  respondent 
carrier,  and  other  similar  obligations. 

Note. — The  term  "Bonds  Issued"  applies  when  bonds 
are  certified  by  trustees  and  placed  with  the  carrier's  proper 
officer.  "Bonds  Outstanding"  covers  all  bonds  issued  not 
cancelled. 

Note. — This  caption  is  not  intended  to  cover  securities 
where  the  payment  of  either  principal  or  interest  has  been 
"guaranteed"  only. 

27.  Receipts  Issued  and  Outstanding  for  Subscriptions  to 
Additional  Funded  Debt: 

When  the  respondent  carrier  issues  and  offers  for  sale  or 
subscription  an  issue  of  its  funded  debt,  and  the  price  thereof 
is  to  be  paid  in  installments,  the  amounts  received  on  such 
subscription  payments  should  be  included  under  this  caption. 
Upon  completion  of  payment  of  the  subscription  or  purchase 
price  for  the  issue,  and  the  receipts  given  for  the  installments 
paid  are  surrendered  for  the  regular  securities,  the  par  value 
of  the  funded  debt  so  issued  should  be  transferred  to  the 
proper  subdivision  of  account  No.  26,  "Funded  Debt,"  and 
the  premium  ^realized,  if  any,  should  be  disposed  of  as  pro- 
vided in  the  text  of  account  No.  28,  "Premiums  Realized 
on  Funded  Debt  Issued  or  Sold." 

28.  Premiums  Realized  on  Funded  Debt  Issued  and  Sold: 

When  under  the  statutory  requirements  of  any  State  or 
the  regulations  of  any  State  Commission,  the  carrier  is 
obliged  to  account  for  the  premiums  received  from  the  sale 
of  its  funded  debt  in  settlement  of  expenditures  made  for 
additional  property,  such  premiums  should  be  reported 
under  this  caption  and  classified  according  to  the  kind  of 
bond  sold,  as  described  *  under  account  No.  26,  "Funded 
Debt." 

In  case  bonds  are  offered  for  subscription  or  sold  at  a 
premium  when  not  so  required  by  the  statutes  of  any  State 
or  the  regulations  of  any  State  Commission,  the  premium 
realized  should  be  credited  to  account  No.  45c,  "Profit  and 
Loss — Balance,"  in  case  the  issue  is  the  first,  or  original 
issue.  If  the  securities  issued  are  for  refunding  purposes 
and  to  take  up  an  obligation  which,  when  issued,  was  sold 
at  a  discount,  the  amount  of  premium  realized,  if  less  than 
the  discount  on  the  original  issue,  shall  be  credited  to  "Gen- 
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eral  Expenditures"  under  "Road  and  Equipment"  (account 
No.  1).  In  case  the  premium  realized  from  sale  of  securities 
is  in  excess  of  the  discount  charged  upon  the  original  issue 
of  securities,  the  excess  premium  should  be  credited  to  ac- 
count No.  45c,  "Profit  and  Loss — Balance." 

29.  Receivers'  Certificates: 

Under  this  caption  should  be  grouped  the  par  value  of 
outstanding  certificates,  notes,  or  other  obligations  issued 
by  receivers  in  charge  of  and  operating  the  property  of  the 
respondent  carrier,  or  the  par  value  of  certificates,  notes,  or 
other  obligations  issued  by  receivers  and  assumed  by  the 
reorganized  respondent  company. 

30.  Obligations  for  Advances  Received  for  Construction, 
Equipment,  and  Betterment  Work: 

Proprietary,  affiliated,  and  controlled  companies  making 
financial  or  other  reports  to  the  Interstate  Commerce  Com- 
mission, should  show  under  this  caption  the  amounts  ad- 
vanced them  to  pay  for  construction,  equipment,  and  addi- 
tions and  betterments  expenditures,  and  which  amounts,  if 
advanced  by  another  carrier,  will  be  reported  by  it  under 
account  No.  6,  "Advances  to  Proprietary,  Affiliated,  and 
Controlled  Companies  for  Construction,  Equipment,  and 
Betterment  Work." 

WORKING  LIABILITIES. 

31.  Loans  and  Bills  Payable: 

Under  this  caption  should  be  grouped  the  balances  ap- 
pearing in  the  accounts  representing  the  company's  obliga- 
tions outstanding  in  the  form  of  Loans  and  Bills  Payable 
or  other  similar  evidence  of  moneys  borrowed,  payable  on 
demand  or  at  a  future  date,  that  are  not  properly  classed 
under  subdivision  "c"  of  account  No.  26,  "Funded  Debt." 

32.  Net  Traffic,  Car  Mileage,  and  Per  Diem  Balance: 

Under  this  caption  should  be  included  the  net  amount  due 
by  the  respondent  carrier  to  other  companies  on  account  of 
interline  freight  and  ticket  balances,  and  balances  resulting 
from  interchange  of  cars  on  per  diem  or  mileage  basis. 
Amounts  due  to  the  owners  of  private  cars,  for  car  per 
diem  or  mileage,  should  be  considered  the  same  as  amounts 
due  to  other  railway  companies. 

33.  Audited  Vouchers  and  Wages  Unpaid: 

Under  this  caption  should  be  included  the  amount  of 
audited  vouchers  or  accounts  and  audited  pay  rolls  unpaid 
on  the  date  of  the  balance  sheet.  It  includes  unclaimed 
wages  and  outstanding  pay  and  time  or  discharge  checks 
issued  in  payment  of  wages. 
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34.  Miscellaneous  Accounts  Payable: 

There  should  be  included  under  this  caption  such  items 
as  drafts  drawn  by  station  agents  unpaid  and  outstanding; 
unpaid  and  outstanding  drafts  drawn  on  the  company  in 
settlement  of  freight  claims;  conductors'  rebate  and  extra 
fare  checks  not  presented  for  redemption;  meal  checks  and 
tickets  outstanding;  unpaid  dividends  on  the  stock  and  un- 
paid interest  on  the  funded  debt  of  other  companies  when 
same  are  payable  by  the  respondent  carrier  as  a  portion  of 
the  rental  due  from  the  respondent  carrier  under  leases; 
deposits  of  controlled  companies  and  other  items  of  the 
nature  of  demand  liabilities  not  covered  by  accounts  Nos. 
31,  32,  33,  35  and  36. 

35.  Dividends  Unpaid: 

Under  this  caption  should  be  included  the  amount  of  divi- 
dends on  the  capital  stock  of  the  respondent  carrier  unpaid, 
uncalled  for,  or  unclaimed  at  the  date  of  the  balance  sheet, 
including  dividends  that  have  been  declared  but  which  do 
not  become  payable  until  some  date  after  that  as  of  which 
the  balance  sheet  is  made. 

Unpaid  dividends  on  the  stocks  of  other  companies  paid 
by  the  respondent  carrier  as  rental  under  leases  should  be 
included  in  account  No.  34,  "Miscellaneous  Accounts  Pay- 
able." 

36.  Matured  Interest  Unpaid: 

Under  this  caption  should  be  included  the  amount  of 
matured  and  unpaid  registered  and  coupon  interest  on  the 
funded  debt  of  the  respondent  carrier  and  of  other  carriers 
when  the  payment  of  same  has  been  assumed  by  the  re- 
spondent carrier,  including  interest  which  matures  on  the 
first  day  of  the  month  following  that  for  which  the  balance 
sheet  is  made. 

Matured  but  unpaid  interest  on  the  funded  debt  of  other 
companies  paid  by  the  respondent  carrier  as  rental  under 
leases  should  be  included  in  account  No.  34,  "Miscellaneous 
Accounts  Payable." 

37.  Working  Advances  Due  Other  Companies  (not  covered  by 

account  No.  30): 

Proprietary,  affiliated  and  controlled  companies  should 
show  under  this  caption  the  amounts  advanced  to  them  for 
general  purposes,  to  pay  interest  on  their  funded  debt, 
deficits  resulting  from  their  operation,  and,  under  the  con- 
ditions stated  in  sub-division  "a — Advances  to  Proprietary, 
Affiliated  and  Controlled  Companies"  of  account  No.  17, 
"Advances,"  for  construction,  equipment  and  additions  and 
betterments  expenditures,  when  such  advances  will  be  re- 
ported by  the  company  making  them  under  said  sub-division 
"a"  of  account  No.  17. 
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38.  Other  Working  Liabilities: 

Under  this  caption  should  be  included  items  of  working 
liabilities  that  are  not  covered  by  accounts  Nos.  31  to  37, 
inclusive.  It  is  intended  to  include  items  of  liabilities  that 
have  not  yet  reached  the  stage  of  audited  liabilities  and 
become  actually  payable  yet  are  an  obligation  of  the  com- 
pany and  have  been  advanced  beyond  the  stage  of  accounts 
properly  classed  as  No.  43,  "Items  in  Suspense,"  such  as 
retained  percentages  due  contractors  to  be  paid  on  comple- 
tion of  contract;  deposits  for  construction  of  side  tracks,  to 
be  refunded  on  the  basis  of  an  agreed  percentage  of  the  earn- 
ings from  the  traffic  handled  over  the  tracks;  prepaid  charges 
billed  out  on  way-bills  that  were  not  taken  into  the  month's 
accounts,  and  other  similar  items. 

ACCRUED  LIABILITIES  NOT  DUE. 

39.  Interest  and  Rents  Accrued: 

Under  this  caption  should  be  included  interest  on  out- 
standing funded  debt  of  the  respondent  carrier  or  the  funded 
debt  of  other  companies  when  the  payment  of  same  has  been 
assumed  by  the  respondent  carrier,  and  rents  under  leases 
to  the  respondent  carrier,  accrued  to  the  date  for  which  the 
balance  sheet  is  made,  but  which  interest  and  rents  do  not 
become  payable  until  some  date  after  the  first  day  of  the 
month  following  that  as  of  which  the  balance  sheet  is  made. 

There  should  be  included  in  this  account  as  "rents  accrued" 
the  amount  of  accrued  dividends  on  the  stock  and  accrued 
interest  on  the  funded  debt  of  other  companies  when  such 
dividends  and  interest  are  paid  by  the  respondent  carrier 
as  all  or  a  portion  of  the  rental  under  leases  from  those  com- 
panies. 

40.  Taxes  Accrued: 

Under  this  caption  should  be  included  the  amount  of  taxes 
which  have  accrued  and  been  charged  against  the  respondent 
company's  income  in  excess  of  the  amount  paid,  but  which 
excess  taxes  do  not  become  payable  until  some  date  after 
that  as  of  which  the  balance  sheet  is  made  or  the  first  day  of 
the  month  following  that  date. 

When  the  respondent  carrier  leases  the  property  of  another 
company  and  under  the  terms  of  the  lease  agrees  to  pay  or 
assume  the  taxes  that  may  be  levied  upon  or  assessed  against 
such  property,  the  taxes  on  said  property  that  have  accrued 
should  be  included  in  this  account  and  not  under  account 
No.  39,  "Interest  and  Rents  Accrued."  When,  however, 
the  taxes  are  paid  by  the  lessor  company  direct  out  of  the 
rental  received  from  the  lessee,  the  full  amount  of  cash  rental 
paid  by  the  lessee  should  be  included  in  account  No.  39. 

DEFERRED  LIABILITIES. 

41.  Sundry  Fund  Accounts: 

Under  this  caption  should  be  included  insurance  funds, 
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pension  funds,  employes'  savings  funds,  the  unexpended 
balance  in  funds  created  by  charges  against  income  for  the 
purpose  of  providing  for  the  cost  of  additions  and  better- 
ments, and  other  similar  funds,  when  an  equal  amount  of 
assets  has  not  been  specifically  set  aside  to  provide;  for  the 
charges  that  may  be  made  against  the  funds.  See  accounts 
Nos.  21  and  44. 

The  credit  balance  in  Sinking  Fund  account  may  not  be 
included  under  this  caption.    See  account  No.  45c. 


42.  Reserves: 

Under  this  caption  should  be  included  the  amount  accrued 
on  account'  of  the  depreciation  of  equipment  still  in  service 
and  not  invested  in  new  equipment;  unexpended  balances  of 
reserve  funds  created  by  charges  against  operating  expenses 
to  provide  for  the  cost  of  renewals  of  rails,  ties,  bridges,  and 
other  similar  maintenance  items,  when  it  is  the  practice  of 
the  respondent  carrier  to  create  such  funds  by  charges  to  its 
operating  expense  accounts,  and  to  charge  the  actual  ex- 
penditures for  the  work  described  against  such  funds  when 
the  work  is  done;  reserves  created  by  charges  against  operat- 
ing revenues  or  expenses  to  provide  for  debits  on  account  of 
overcharge,  settlement  of  personal  injury  and  other  claims, 


^When  reserve  accounts  show  debit  balances,  those  amounts 
are  to  be  included  in  account  No.  20,  "Items  in  Suspense." 

-±3.    Items  in  Suspense: 

Under  this  caption  should  be  included  suspended  accounts 
showing  a  credit  balance,  that  cannot  be  entirely  cleared  and 
disposed  of  until  additional  information  has  been  received, 
such  as,  collections  by  general  agents  and  others  to  cover 
prepayment  of  shipments  originating  on  lines  of  other 
carriers;  amounts  realized  from  sale  of  damaged,  unclaimed 
and  over  freight  and  held  pending  claim;  switching  charges 
of  other  carriers  collected  and  held  awaiting  bills  from  such 
carriers;  amounts  received  from  sale  of  mileage  tickets  to  be 
disposed  of  as  mileage  is  honored  by  the  respondent  or  other 
carriers;  amounts  collected  for  milling-in-transit  privilege, 
to  be  cleared  when  product  is  shipped;  credit  balance  in 
"Shop  Expense"  and  "Store  Expense"  accounts;  and  other 
similar  items. 

CONTINGENT  LIABILITIES. 

44.    Special  Reserves  Covered  by  Contingent  Assets: 

Under  this  caption  should  be  included  insurance  funds 
and  other  funds  as  described  in  account  No.  41,  "Sundry 
Fund  Accounts,"  when  the  amounts  of  such  funds  have  been 
invested  by  either  the  respondent  carrier  or  trustees,  in 
securities,  or  the  cash  balances  in  such  funds  have  been 
turned  over  to  trustees  or  deposited  with  banks  or  other 
depositories  to  be  used  only  for  the  special  purposes  for  which 
the  funds  were  created.    The  liability  for  the  expenditure 
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of  the  funds  being  covered  by  the  securities  or  cash  in  which 
the  funds  have  been  invested,  the  respondent  carrier's  lia- 
bility is  simply  contingent,  depending  upon  whether  the 
amount  realized  from  the  disposition  of  the  cash  or  securities 
held  in  the  funds  will  produce  the  amount  of  the  funds. 

This  account  has  nothing  to  do  with  Sinking  Funds  for 
redemption  of  outstanding  obligations,  or  the  investment 
thereof. 

SURPLUS. 

45.    Profit  and  Loss: 

a.  Additions  and  Betterments  Made  to  Property  and  Paid 

Through  Income  Subsequent  to  June  30,  190 — . 

Under  this  caption  should  be  included  the  amount  of  ad- 
ditions and  betterments  expenditures  paid  out  of  income, 
or  funds  created  by  charges  against  income  since  June 
30,  190  .  The  amount  standing  to  the  credit  of  this  ac- 
count must  be  included  in  the  amount  reported  under  ac- 
count No.  1,  "Road  and  Equipment." 

Note. — See  account  No.  22. 

b.  Contributions  and  Accretions  to  Sinking  Funds: 

Under  this  caption  should  be  included  the  amounts  charged 
against  the  carrier's  income  account  for  sinking  fund  pay- 
ments; the  accretions  to  sinking  funds  in  the  hands  of  trustees: 
also  amounts  realized  and  turned  over  to  sinking  fund 
trustees  or  used  in  the  purchase  of  the  carrier's  outstanding 
obligations,  either  by  sinking  fund  trustees  or  the  respondent 
carrier,  when  such  sums  are  realized  from  other  sources  than 
the  respondent  carrier's  income.  All  amounts  credited  to 
this  account  to  cover  moneys  turned  over  to  sinking  fund 
trustees,  or  accretions  to  sinking  funds  collected  by  trustees, 
must  be  debited  to  the  account  with  such  trustees,  No.  8. 

Note. — See  account  No.  22. 

c.  Balance: 

Being  the  balance  standing  to  the  credit  of  Profit  and  Loss 
account  on  the  books  of  the  respondent  carrier. 

Note. — See  account  No.  22. 
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EXHIBIT  C 

TO  REPORT  OP 

STANDING  COMMITTEE  ON  CORPORATE,  FISCAL  AND 
GENERAL  ACCOUNTS. 


BULLETIN  35. 

Association  of  American  Railway  Accounting  Officers. 

Office  of  the  Chairman, 

Washington,  D.  C,  February  5,  1909. 

To  Chief  Accounting  Officers,  Members  of  the  Association  of  American 
Railway  Accounting  Officers: 

Gentlemen  : 

I  beg  to  submit  herewith  a  communication  addressed  to  the 
Honorable  James  S.  Harlan,  Commissioner,  Interstate  Commerce 
Commission,  dated  February  2,  1909,  transmitting  to  him  a  schedule 
of  records  pertaining  to  the  receipts  and  disbursements  of  money, 
which,  in  the  judgment  of  the  Committee  on  Corporate,  Fiscal  and 
General  Accounts,  are  necessary' to  be  retained  to  maintain  the  in- 
tegrity of  accounts  of  carriers. 

This  schedule,  as  explained  in  my  letter  to  Commissioner  Har- 
lan, was  prepared  at  his  suggestion  and  is  the  result  of  the  delibera- 
tions of  the  Committee  on  Corporate,  Fiscal  and  General  Accounts 
at  its  meeting  held  at  Louisville,  Ky.,  on  January  18th,  19th  and 
20th  last.  These  results  were  obtained  after  carefully  considering 
schedules  and  suggestions  presented  by  various  accounting  officers. 

You  will  note  that  the  schedule  expresses  the  views  of  the  Com- 
mittee on  Corporate,  Fiscal  and  General  Accounts  only,  and  that  in 
submitting  it,  Commissioner  Harlan  is  advised  that  it  is  subject  to 
review  by,  and  the  opinions  of,  chief  executive  officers  of  individual 
1  ines. 

The  matter  is  submitted  to  you  for  such  attention  and  direc- 
tion as  you  may  desire  to  give  it. 

Respectfully, 

A.  H.  Plant, 

Chairman. 
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Association  of  American  Railway  Accounting  Officers. 

Office  of  the  Chairman. 

Washington,  D.  C,  February  2,  1909. 

Hon.  James  S.  Harlan, 

Commissioner,  Interstate  Commerce  Commission, 
Washington,  D.  C. 

My  Dear  Sir: 

Pursuant  to  your  request  that,  in  connection  with  the  order 
issued  by  the  Commission  dated  December  5,  1907,  in  respect  to  the 
destruction  and  retention  of  records,  the  Commission  be  given  the 
benefit  of  the  judgment  of  the  Committee  on  Corporate,  Fiscal  and 
General  Accounts  of  the  Association  of  American  Railway  Account- 
ing Officers,  as  to  what  records  are  essential  to  maintain  the  integrity 
of  accounts  of  railways  subject  to  the  act  to  regulate  commerce  as 
amended,  I  beg  to  advise  as  follows: 

The  Committee  above  referred  to  was  in  session  at  Louisville, 
Ky.>  on  January  18,  19th  and  20th  last,  during  which  time  the 
matter  of  destruction  and  retention  of  records  was  very  thoroughly 
considered. 

It  was  the  general  opinion  of  the  members  present  that: 

First.  It  will  be  practically  impossible  to  comply  with  the 
order  as  issued  by  reason  of  its  indefiniteness,  due  possibly  to  in- 
ability to  associate  the  records  actually  in  use  with  those  specified 
in  the  order,  and 

Second.  To  preserve  all  the  records  mentioned  for  the  periods 
specified  would  be  unduly  burdensome  to  the  railways. 

The  Committee  solicited  and  received  from  each  of  its  members 
lists  of  reports,  records  and  memoranda  kept  by  them  which,  in  their 
judgment,  were  essential  in  substantiating  the  integrity  of  the  ac- 
counts of  their  respective  companies.  These  lists  were  carefully 
scrutinized,  compared  and  collated,  from  which  the  attached  sched- 
ule was  prepared. 

I  am  directed  by  the  Committee  to  submit  the  schedule  to  you 
with  the  following  resolutions  adopted  by  it: 

Therefore,  be  it  Resolved,  That  the  foregoing  list  of  books, 
records  and  memoranda,  indicating  the  length  of  time  which, 
in  its  opinion,  they  may  properly  be  required  to  be  kept,  be 
submitted  to  the  Interstate  Commerce  Commission  to  convey 
the  consensus  of  opinion  of  this  Committee,  that  they  are  all 
the  essential  books,  records  and  memoranda  relating  to  the 
receipts  and  expenditures  of  money  necessary  to  be  preserved 
for  the  times  specified  where  stated  in  order  to  properly  check 
and  verify  the  accounts  of  carriers,  and  that  all  books,  records 
and  memoranda  incident  to  the  receipts  and  expenditures  of 
money  and  the  statistics  relating  thereto  not  covered  by  the 
attached  list  be  disposed  of  at  the  option  of  the  carrier. 
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Resolved,  That  the  Chairman  of  this  Committee  submit  to 
the  Interstate  Commerce  Commission  the  findings  of  the  Com- 
mittee in  regard  to  the  retention  of  records,  with  the  informa- 
tion that  the  Committee's  findings  are  subject  to  review  by  the 
executives  of  the  railways. 

From  which  it  will  be  noted  that  the  books,  records  and  mem- 
oranda included  in  the  schedule  are  only  those  relating  to  the 
receipts  and  expenditures  of  money  and  that  the  action  of  the  Com- 
mittee in  submitting  this  schedule  represents  only  the  judgment  of 
the  Committee,  and  its  findings  are  subject  to  review  by  executives 
of  the  railways. 

Yours  very  truly, 

(Signed)  A.  H.  Plant, 

Chairman. 


SCHEDULE  OF  RECORDS  PERTAINING  TO  THE  RECEIPTS 
AND  DISBURSEMENTS  OF  MONEY,  WHICH,  IN  THE 
JUDGMENT  OF  THE  COMMITTEE  ON  CORPORATE, 
FISCAL  AND  GENERAL  ACCOUNTS,  ARE  NECESSARY 
TO  BE  RETAINED  TO  MAINTAIN  THE  INTEGRITY  OF 
ACCOUNTS  OF  CARRIERS. 


2. 


RECORDS. 


Time  to  be 
Retained 
2  years 


Agent's  Balance  Sheet: 

Agent's  Account  Current,  together  with  all  support- 
ing abstracts. 

Revenue  Freight  Waybills  or  Audited  Copies 

Thereof:  5  years 

Copies  of  all  Interline  Waybills  made  to 
other  Carriers. 

Copies  of  all  Interline  Waybills  for  Traffic 
moved  over  Intermediate  Lines. 
Abstracts  of  Freight  Waybills:  5  years 

Condensed  statements  of  freight  waybills. 

Abstract  of  local  waybills  forwarded  and  received, 
whether  made  at  stations  or  compiled  at  head- 
quarters. 

Abstract  of  interline  waybills  forwarded  and  re- 
ceived. 

Abstract  of  company  freight  waybills  forwarded 
and  received  when  such  waybills  carry  revenue 
or  advanced  charges. 
Abstract  of  interline  waybills  moving  between 
points  on  other  lines  over  the  line  of  an  inter- 
mediate carrier. 

Record    of    Miscellaneous    Freight  Traffic 

Revenue.  5  years 

Record  of  Unrefunded  Over-Collections  Ac- 
count Freight  Traffic.  5  years 

Switching  Order,  Ticket  or  Waybill.  5  years 
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7.  Correction  Notices  and  Adjustments  in  Agents' 

Accounts: 

Statements  of  corrections  and  adjustments  in 
agents'  accounts  made  after  the  accounts  for 
that  month  have  been  closed. 

8.  Record  of  Freight  Stopped  in  Transit: 

A  record  showing  all  the  particulars  in  connection 
with  shipments  stopped,  such  as  grain  to  be 
cleaned  or  milled,  lumber  to  be  dressed,  posts 
or  poles  to  be  sorted,  live  stock  to  be  fed  in  transit, 
cotton  to  be  compressed,  etc.;  also  the  particulars 
in  regard  to  the  reshipment  to  final  destination. 

9.  Recapitulation  of  Freight  Traffic  Revenue: 

A  record  summarizing  all  the  debits  and  credits 
arising  from  current  freight  settlements  with 
agents  and  with  other  companies  for  interline 
settlements. 

10.  Record  of  Express  Revenue. 

11.  Record  of  Receipts  from  Passenger  Traffic  and 

Telegraph  Service: 
Details  ot  local  and  interline  ticket  sales  at  agencies; 
excess  baggage,  parlor  and  chair  cars,  milk  on 
passenger  trains,  station  and  train  privileges, 
parcel  rooms,  storage-baggage  and  other  passen- 
ger and  special  service  train  revenue;  also  re- 
ceipts from  telegraph  service. 

12.  Report  of  Cash  Collections  on  Trains. 

13.  Apportionment  of  Interline  Revenue  Between 

Carriers. 

14.  Record  of  Revenue  From  Transportation  of 

UnitFd  States  Mail,  With  Supporting  Papers. 

15.  Recapitulation  of  Passenger  Traffic  Revenue: 

A  record  summarizing  all  the  debits  and  credits 
arising  from  current  passenger  settlements  with 
agents  and  with  other  companies  for  interline 
settlements. 

16.  Conductors'  Train  Report: 

A  record  showing  the  initials  and  numbers  of  cars  in 
trains  and  the  mileage  made  by  cars  and  trains. 

17.  Interchange  Reports  With  Other  Roads. 

18.  Record  of  Movement  of  Passenger  and  Freight 

Cars — Home  and  Foreign. 

19.  Per  Diem  Reports  Made  and  Received. 

20.  Register  of  Freight  Claims: 

A  record  of  all  claims  made  against  a  carrier  for 
overcharge  and  loss  and  damage,  etc. 

21.  Claim  Papers  in  Support  of  Vouchers: 

The  papers  substantiating  a  claim  which  may  or 
may  not  be  attached  to  vouchers  or  entries. 

22.  Record  of  Personal  Injury  Claims  Paid: 

Reports  made  by  employees  and  others  of  accidents, 
and  other  papers  to  support  the  voucher  passed 
for  personal  injuries  which  may  or  may  not  be 
attached  to  vouchers  or  entries. 


1  year 
5  years 

5  years 


o  years 
5  years 


z  years 

5  years 

2  years 
5  years 


1  year 


2  years 

5  years 
5  years 
5  years 


o  years 


o  years 
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23.  Record  of  Fire  and  Other  Damage  Claims  Paid: 

Reports  made  by  section  foremen  and  others;  also 
other  papers  to  support  the  voucher,  which  may- 
or may  not  be  attached  to  vouchers  or  entries. 

24.  Payrolls. 

25.  Receipts  of  Employees  for  Pay: 

This  item  covers  receipted  pay  checks,  receipted 
payrolls,  certificates  issued  for  wages,  time 
tickets,  and  other  evidences  of  payment  for 
services  rendered  by  employees. 

26.  Distribution  and  Summary  of  Labor  Expendi- 

tures. 

27.  Invoice  or  Bill  for  Material  Purchased,  which 

may  or  may  not  be  Attached  to  Vouchers 
or  Entries. 

28.  Record  of  Material  in  Stock. 

29.  Distribution  of  Material  Used: 

A  record  showing  the  detailed  distribution  of  the 
total  amount  of  materials  charged  to  the  various 
operating  expenses,  additions  and  betterments, 
and  road  and  equipment  accounts. 

30.  Register  of  Vouchers. 

31.  Miscellaneous  Bills  for  Collection: 

Duplicate  copies  of  all  bills  issued  for  collection. 

32.  Register  of  Accounts  Receivable  Bills. 

33.  Record  of  Cost  or  Inventory  Value  of  Equip- 

ment. 

34.  Contracts  and  Agreements: 

(a)  Permanent  contracts  affecting  the  general  mat- 
ters of  the  carrier; 


(6)  Operating  contracts  affecting  revenues  and  ex- 
penditures. 

Note. — The  contracts  and  agreements  referred  to  do 
not  include  contracts  covering  risks  of  carriers  for 
transportation  or  storage. 

35.  Deeds  and  other  Title  Papers  for  Current  Dis- 

bursements.   

36.  General  and  Auxiliary  Cash  Books.  5  years 

37.  Paid  Cash  Vouchers  and  Drafts.  5  years 

38.  Trial  Balance  Sheet  of  General  Ledger.  1  year 

39.  General  and  Auxiliary  Ledgers.   

40.  General  and  Auxiliary  Journals.   

41.  General  Journal  Vouchers  or  Entries.  5  years 

42.  File  Copies  of  Annual  Reports  to  Interstate 

Commerce  Commission  and  Supporting  Papers  

43.  Record  of  Capital  Stock  Certificates.   

44.  Capital  Stock  Ledger.   

45.  Record  of  Cancelled  Interest  Coupons.  5  years 

46.  Annual  Reports  to  Stockholders.   


5  years 


5  years 
5  years 


3  years 


5  years 
1  year 
3  years 


5  years 
5  years 

5  years 


5  years 
after 
expira- 
tion 
3  years 
after 
expira- 
tion 


CORPORATE 


167 


47.  Tariffs  and  Circulars  Affecting  Revenue:  5  years 

File  of  all  freight  and  passenger  tariffs  and  circulars  after 
in  which  the  carrier  is  interested  so  far  as  re-  expira- 
quired  by  the  Interstate  Commerce  Commission.  tion 

48.  Freight  Claim  Authorities:  5  years 

Record  showing  the  details  of  authorities  issued  in 
favor  of  other  carriers  for  freight  claims. 

49.  Records  of  Outside  Operations:  5  years 

Reports,  abstracts  or  other  records  connected  with 
outside  operations  necessary  to  trace  the  results 
of  such  operations  to  the  general  books. 

We  think  also  that  at  any  time  after  an  examination  has  been 
made  of  a  company's  affairs  by  the  accredited  Examiners  of  the 
Interstate  Commerce  Commission,  all  records  pertaining  to  the 
subject  under  examination  antedating  that  examination  may  be 
destroyed  at  the  option  of  the  carrier. 


REPORT  OF  STANDING  COMMITTEE  ON  FREIGHT 
ACCOUNTS. 


1908-1909. 

AS  ADOPTED. 

PERSONNEL  OF  COMMITTEE. 

R.  S.  Dousman,  Chairman. 

F.  A.  Clark,  Secretary. 

Terms  Expire  1909. 

Bertram  Young.  '  W.  H.  Anderson. 
O.  D.  James.  F.  W.  Meyer. 

Jefferson  Justice.  R.  S.  Dousman. 

W.  T.  McCulloch.  J.  R.  Brice. 


Terms  Exvire  1910. 


J.  O.  Clifford. 
R.  E.  Berger. 
C.  G.  Weaver. 


J.  F.  Shepherd. 
C.  J.  Flanagan. 
E.  E.  Kruthoffer. 


F.  A.  Clark. 
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REPORT  OF  STANDING  COMMITTEE  ON 
FREIGHT  ACCOUNTS 


TO 

The  Association  of  American  Railway  Accounting 
Officers 
at 

Annual  Meeting,  April  28th,  1909. 
AS  ADOPTED. 
Mr.  President  and  Gentlemen: 

Your  Committee  has  held  three  meetings  since  the  last 
Annual  Meeting  of  the  Association;  first,  in  Detroit, 
Mich.,  August  26th  and  27th,  1908;  second,  in  Boston, 
Mass.,  November  17.th  and  18th,  1908,  and  third,  in 
Louisville,  Ky.,  February  16th  and  17th,  1909. 

At  the  Detroit  meeting  there  were 

present : 

W.  H.  Anderson.  O.  D.  James. 

R.  E.  Berger.  Jefferson  Justice. 

J.  R.  Brice.  E.  E.  Kruthoffer. 

F.  A.  Clark.  W.  T.  McCulloch. 

J.  O.  Clifford.  J  .F.  Shepherd. 

R.  S.  Dousman.  C.  G.  Weaver. 

Bertram  Young. 

absent : 

C.  J.  Flanagan.  F.  W.  Meyer. 


At  the  Boston  meeting  there  were 


W.  H.  Anderson.  O.  D.  James. 

R.  E.  Berger.  Jefferson  Justice. 

F.  A.  Clark.  E.  E.  Kruthoffer. 

J.  O.  Clifford.  W.  T.  McCulloch. 

R.  S.  Dousman.  J.  F.  Shepherd. 

C.  J.  Flanagan.  C.  G.  Weaver. 
Bertram  Young. 

absent: 

J.  R.  Brice.  F.  W.  Meyer. 

At  the  Louisville  meeting  there  were 
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present: 

W.  H.  Anderson.  O.  D.  James. 

R.  E.  Berger.  Jefferson  Justice. 

J.  R.  Brice.  E.  E.  Kruthoffer. 

F.  A.  Clark.  W.  T.  McCulloch. 

J.  O.  Clifford.  F.  W.  Meyer. 

R.  S.  Dousman.  J.  F.  Shepherd. 

C.  J.  Flanagan.  C.  G.  Weaver. 

Bertram  Young. 

The  recommendations  of  the  Committee  with  respect 
to  the  various  subjects  referred  to  it  are  herewith  sub- 
mitted for  consideration : 


First. 

Accepted.  PREFIXES  TO  WAY-BILL  NUMBERS. 

The  Standing  Committee  on  Freight  Accounts  has 
considered  corrections  in  and  additions  to  the  assignment 
of  prefixes  for  roads  and  respectfully  submits  the  fol- 
lowing : 

additions: 

Prefix.  Carrier. 

A.  C.  L. — Atlantic  Coast  Line  R.  R. 

A.  B.  A. — Atlanta,  Birmingham  &  Atlantic  R.  R. 

C.  S.  E. — Colorado  &  Southeastern  Ry. 

C.  A.  K.— Coal  &  Coke  Ry. 

C.  S.  P. — Colorado  Southern,  New  Orleans  &  Pacific  R.  R. 

D.  — Denver  &  Rio  Grande  R.  R. 
D.  R.  S. — Durham  &  Southern  Ry. 

K.  L.  C. — Kalamazoo,  Lake  Shore  &  Chicago  Ry. 

K.  W.  C. — Keweenaw  Central  R.  R. 

M.  I.  C. — Mississippi  Central  R.  R. 

S.  S.  R. — Stephenville,  North  &  South  Texas  Ry. 

G.  Y.     — Virginian  Ry. 

Cancellations. 
D.         — Atlantic  Coast  Line  R.  R. 
R.  G.     —Denver  &  Rio  Grande  R.  R. 
P.  H.     —Maricopa  &  Phoenix  &  Salt  River  Valley  R.  R. 

Second. 


ASSIGNMENT  OF  SPACE  ON  ASSOCIATION  FORM  OF  WAY-BILL 
FOR  INSTRUCTIONS  RELATING  TO  RE-ICING  AND 
VENTILATION  OF  CARS. 

Submitted  by  Mr.  J.  F.  Shepherd,  Auditor  Freight 
Receipts,  Illinois  Central  R.  R.  Co.,  and  referred  back 
to  the  Standing  Committee  on  Freight  Accounts  by 
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action  of  the  Association  at  its  annual  meeting  in  Wash- 
ington, D.  C,  April  29th,  1908.  (See  Twenty-Third 
Report,  pages  229-230.)  The  Association  was  also 
requested  to  act  on  this  subject  by  Mr.  E.  F.  McPike, 
Secretary,  Railroad  Refrigerator  Service  Association. 
(See  Twenty-Third  Report,  page  33.) 

The  correspondence  on  the  subject  is  as  follows:  Letter  • 
submitted  by  Mr.  Shepherd: 

"Chicago,  III.,  Aug.  31,  1907. 

"Mr.  Frank  Nay, 

"President,  Ass'n  of  American  Ry.  Accounting  Officers, 
"Chicago,  111. 

"Dear  Sir: — We  find  by  experience  that  considerable  con- 
fusion, with  occasionally  losses,  results  from  the  diversified 
manner  and  places  in  which  agents  insert  instructions  on 
way-bills,  relating  to  the  re-icing  and  ventilation  of  cars. 
If  a  space  could  be  provided  on  the  standard  form  of  way-bill, 
to  be  used  for  such  instructions,  the  present  unsatisfactory 
conditions  would,  we  feel,  be  materially  improved. 

"The  standard  way-bill  now  includes  eight  places  for 
stamps  for  junction  forwarding  agents.  It  is  suggested  that 
this  number  be  decreased  to  six  and  a  space  provided  in  the 
lower  left-hand  corner  for  the  instructions  relating  to  re-icing 
and  ventilation. 

"Respectfully  submitted, 

"Yours  truly, 
"(Signed)  J.  F.  Shepherd, 

"Auditor  Freight  Receipts." 

Letter  submitted  by  Mr.  McPike  with  circular  stating 
action  of  Railroad  Refrigerator  Service  Association: 

"Chicago,  III.,  April  11,  1908. 

"Mr.  C.  G.  Phillips, 

"Sec'\,  Association  of  American  Ry.  Accounting  Officers, 
"Tribune  Building,  Chicago. 

"Dear  Sir:- — Referring  to  the  attached  copy  of  our  Circular 
No.  15,  relating  to  the  questions  of  adopting  standard  forms 
of  regular  way-bills  and  card-bills  which  shall  provide  and 
clearly  designate  a  space  in  which  to  insert  icing  and  ventilat- 
ing instructions;  also  a  uniformly  distinctive  color  of  regular 
way-bill  and  card-bill  for  perishable  freight. 

"In  accordance  with  the  terms  of  the  resolution  therein 
quoted,  I  beg  leave  to  request  you  to  place  this  subject  upon 
your  docket  for  consideration  at  the  meeting  to  be  held  in 
Washington,  D.  C,  April  29,  1908,  and  for  such  action  as 
may  be  deemed  advisable. 

"The  resolution  itself  sets  forth  the  reason  for  the  proposed 
action. 
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"Will  you  kindly  advise  me  the  result,  in  due  course,  and 
oblige, 

"Yours  truly, 

|         "E.  F.  McPike, 

"Secretary." 

"CIRCULAR  No.  15. 
"Railroad  Refrigerator  Service  Association. 

"Chicago,  April  11,  1908. 

"Special  Report  of  Action  taken  at  the  General  Meeting, 
held  April  8,  1908,  on  the  question  of  adopting  standard 
forms  of  regular  way-bill  and  card-bill,  which  shall  provide 
and  clearly  designate  a  space  in  which  to  insert  instructions 
regarding  refrigeration  and  ventilation  in  transit;  also  on  the 
question  of  adopting  a  distinctive  color  of  regular  way-bill 
and  of  card-bill  for  perishable  freight. 

"To  Members: — Concerning  the  above  subject,  the  resolu- 
tion, of  which  a  copy  is  hereto  appended,  was  unanimously 
adopted. 

"Copies  of  the  resolution  have  been  transmitted  by  the 
undersigned  to: 

"Mr.  W.  F.  Allen,  Secretary  of  The  American  Railway 
Association,  24  Park  Place,  New  York  City  (meeting  to  be 
held  in  New  York  City,  April  22,  1908);  and  to 

"Mr.  C.  G.  Phillips,  Secretary  of  the  Association  of  American 
Railway  Accounting  Officers,  Tribune  Building,  Chicago 
(meeting  to  be  held  in  Washington,  D.  C,  April  29,  1908). 

"It  was  understood  at  the  general  meeting  of  April  8  that 
the  above  action  will  be  supplemented  at  once,  by  all  mem- 
bers of  the  Railroad  Refrigerator  Service  Association,  who 
are  hereby  requested  to  send  copies  of  the  said  resolution 
to  their  respective  officers  who  will  attend  the  meetings  men- 
tioned, and  urge  favorable  consideration  of  the  proposition, 
in  order  to  improve  the  service  and  eliminate  some  causes  of 
claims  for  loss  or  damage  to  perishable  freight. 

"E.  F.  McPike,  Secretary." 

Copy  of  the  resolution  adopted  at  the  regular  meeting 
of  the  Railroad  Refrigerator  Service  Association,  held  in 
Chicago,  on  Wednesday,  April  8,  1908: 

"Whereas,  Many  claims  on  perishable  freight,  moving  under 
refrigeration  or  ventilation,  have  grown  out  of  the  failure  of 
billing  agents  to  place  proper  icing  or  ventilation  instructions 
upon  regular  way-bills,  card-bills,  or  transfer-receipts;  and 

"Whereas,  The  ordinary  forms  of  regular  way-bills  and  card- 
bills  used  for  the  interchange  of  perishable  freight  between 
connecting  lines  do  not  now  provide  a  special  space  in  which 
to  insert  necessary  notations  as  to  icing,  ventilation  or  pro- 
tection against  freezing,  and  therefore  billing  clerks  have 
nothing  before  them  when  making  out  bills  to  remind  them 
of  such  notations;  and 
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"Whereas,  The  space  now  provided  on  many  way-bills, 

viz.:  'Stop  this  car  at  ,  for  * 

is  not  at  all  satisfactory  for  use  in  making  icing  or  ventilation 
notations  or  instructions,  because  it  is  not  large  enough  for 
such  instructions  and  because  it  does  not  in  its  wording  con- 
stitute a  reminder  to  bill  clerks  that  icing  and  ventilation 
instructions  are  necessary;  and 

"Whereas,  It  is  desirable  to  remedy  this  matter  and  thus 
reduce  a  frequent  cause  of  damage  claims,  by  simply  making 
necessary  provisions  on  the  forms  of  regular  way-bills  and 
card-bills  accordingly;  therefore,  be  it 

"Resolved,  That  it  is  the  sense  of  the  Railroad  Refrigerator 
Service  Association  that  the  standard  form  of  regular  way- 
bill and  of  card-bill  should  be  at  once  revised  to  provide  and 
clearly  designate  a  special  space  in  which  to  insert  icing  and 
ventilation  instructions,  and  that  such  space  on  the  regular 
way-bill  should  be  in  the  body  thereof  (preferably  at  the 
bottom  of  the  column  headed:  'CONSIGNEE,  DESTINA- 
TION AND  MARKS'),  so  that  it  will  not  easily  become  torn 
off  in  the  ordinary  wear  and  tear  to  which  a  regular  way-bill 
is  ultimately  subjected;  furthermore,  that  a  uniformly  dis- 
tinctive color  of  regular  way-bill  and  card-bill  be  adopted 
for  perishable  freight  (striped  has  been  suggested),  and  the 
Secretary  is  hereby  instructed  to  send  a  copy  of  this  RESO- 
LUTION to  the  interested  officers  of  the  lines  members  of 
this  Association,  and  to  the  Secretaries  of  the  interested 
Railroad  Associations,  requesting  that  they  bring  the  matter 
up  for  consideration." 

The  following  is  respectfully  submitted: 

Whereas,  The  Railroad  Refrigerator  Service  Association  Adopted, 
has  advised  the  Association  of  American  Railway  Accounting 
Officers  that  it  is  important  to  assign  space  on  the  standard 
forms  of  revenue  and  card  way-bills  for  instructions  regarding 
the  re-icing  and  ventilation  of  cars,  and  further  has  recom- 
mended a  distinctive  colored  form  of  way-bill  for  perishable 
freight;  and 

Whereas,  Investigation  develops  that  while  this  is  an  im- 
portant matter  to  many  carriers  it  is  of  no  concern  to  others; 
and 

Whereas,  Under  such  circumstances  it  is  desirable  to  pro- 
vide for  the  wants  of  the  interested  ones  without  incon- 
veniencing the  others;  and 

Whereas,  It  has  been  determined  by  experience  that  when 
distinctive  colored  forms  of  way-bills  have  been  used  for  par- 
ticular commodities  or  classes  of  freight,  the  purpose  for 
which  such  distinctive  colored  way-bills  was  designed  has 
been  defeated  by  agents  not,  in  all  cases,  using  the  proper 
colored  way-bills  when  they  should  do  so,  and  on  the  other 
hand  using  them  in  many  cases  when  they  should  not  do  so; 
and 

Whereas,  Some  prominent  carriers  object  to  the  multi- 
plicity of  way-bill  forms  from  the  standpoint  of  expense  and 
the  additional  work  and  storage  room  necessary  in  stationery 
departments;  therefore,  be  it 
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(1)  Resolved,  That  the  standard  form  of  way-bill,  as  now 
adopted  by  the  Association,  be  amended  in  accordance  with 
the  sample  copy  hereto  attached  and  made  a  part  of  this 
report,  such  amended  form  to  be  used  by  carriers  interested; 
and  further,  be  it 

(2)  Resolved,  That  the  standard  form  of  card  way-bill, 
adopted  at  the  Atlantic  City,  N.  J.,  meeting  (see  Twenty- 
second  Report,  page  89),  be  amended  in  accordance  with  the 
sample  copy  hereto  attached  and  made  a  part  of  this  report; 
and  further,  be  it 

(3)  Resolved,  That  it  is  the  sense  of  this  Association  that 
it  is  not  expedient  to  adopt  a  distinctive  colored  way-bill 
for  perishable  freight. 

Third. 

Accepted.    PROPOSED    ALPHABETICAL    AND    GEOGRAPHICAL    LIST  OF 
FREIGHT  STATIONS  IN  THE  UNITED  STATES,  CANADA 
AND    MEXICO,    SHOWING    THE    "OPEN"  AND 
"PREPAY"  POINTS. 

Submitted  by  Mr.  Jefferson  Justice,  Assistant  to 
Comptroller,  Pennsylvania  R.  R.  Co.,  and  referred  back 
to  the  Standing  Committee  on  Freight  Accounts  for 
further  investigation,  by  action  of  the  Association  at  its 
annual  meeting  in  Washington,  D.  C,  April  29th,  1908. 
(See  Twenty-third  Report,  pages  238  to  240.) 

Mr.  Justice's  letter  is  as  follows: 

"Philadelphia,  Pa.,  Nov.  23,  1907. 

"Mr.  Frank  Nay, 

"President,  Ass'n  of  American  Ry.  Accounting  Officers, 
"Chicago,  111. 

"Dear  Sir: — During  the  past  several  years  agents  receiving 
freight  for  distant  points  have  had  a  great  deal  of  trouble 
in  billing  out  the  property,  because  of  the  lack  of  definite 
information  showing  the  location  of  the  delivering  stations 
and  whether  or  not  they  were  'prepay'  points  and,  with  the 
development  of  industries  whose  products  are  being  more  and 
more  widely  distributed,  this  trouble  is  constantly  growing. 
An  effort  has  been  made  to  help  out  at  the  more  important 
agencies  by  supplying  'atlases,'  'guides,'  and  'gazetteers' 
of  various  kinds,  but  these  publications,  not  having  been  de- 
signed for  the  purpose,  fail  to  meet  the  agency  wants  referred 
to. 

"I  doubt  if  there  is  a  distributing  point  in  the  country  of 
considerable  size  at  which  there  is  not  now  a  large  accumula- 
tion of  freight  which  is  being  held  up  in  transit  because  the 
forwarding  agents  not  being  sure  that  there  were  no  freight 
agents  at  destination,  took  the  chances  and  billed  out  'to 
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collect;'  somewhere  short  of  'home,'  however,  the  facts 
becoming  known  the  agents  of  the  delivering  lines  declined 
to  receive  it  without  prepayment,  and  so  there  is  trouble 
and  in  the  aggregate  a  large  amount  of  loss  for  shippers,  the 
carriers  and  the  consignees.  Transfer  companies  are  also 
clamoring  for  relief  on  the  same  account. 

"During  the  past  year  or  two  I  have  discussed  this  matter 
with  a  number  of  Accounting  and  Traffic  Officers  of  different 
lines  and  in  no  instance  has  the  suggestion  that  steps  should 
be  taken  to  relieve  the  situation  failed  of  endorsement. 
Recently  I  received  a  letter  from  the  Secretary  of  the  Ameri- 
can Association  of  Local  Freight  Agents'  Associations,  stat- 
ing that  the  subject  had  been  treated  in  a  paper  presented  at 
the  Annual  Meeting  of  that  Association  held  in  Newr  Orleans, 
in  June  last,  in  which  the  difficulties  agents  have  to  contend 
with  were  very  forcefully  stated  and  urging  that  steps  be 
taken  for  their  relief. 

"It  goes  without  saying  that  in  the  preparation  of  a  record 
of  the  kind  indicated  care  should  be  taken  to  guard  against 
too  great  elaboration,  otherwise  its  cost  would  be  prohibitory; 
and  while  I  do  not  undertake  to  define  accurately  the  lines 
on  which  it  should  be  constructed  I  might,  perhaps,  suggest 
that  it  should  give  alphabetical  and  geographical  lists  of  all 
the  freight,  agencies  in  the  United  States,  Canada  and  Mexico, 
indicating  the  'prepay'  points,  with  the  names  of  the  roads  on 
wThich  located  and  the  county  and  state. 

"It  would  be  necessary  for  the  lines  represented  in  the  book 
to  report  to  the  publisher,  say  monthly,  in  order  that  period- 
ical supplements  might  be  issued,  new  editions  of  the  entire 
work  to  be  distributed  from  time  to  time  as  may  be  thought 
best  in  order  that  the  work  may  be  maintained  at  its  maxi- 
mum of  usefulness. 

"If  a  book  of  this  kind  could  be  prepared  at  moderate  cost, 
of  which  I  think  there  can  be  no  reasonable  doubt,  in  addi- 
tion to  the  large  number  of  copies  which  would  be  required 
for  the  railroads,  it  would  be  in  demand  by  shippers,  transfer 
agents  and  others,  the  handling  of  whose  business  would  be 
facilitated  by  access  to  the  information  it  would  cover. 

"I  beg  to  suggest  that  this  communication  be  referred  to 
the  Standing  Committee  on  Freight  Accounts  for  investiga- 
tion and  report  at  the  next  meeting  of  the  Association. 
"Yours  truly, 

"(Signed)  Jefferson  Justice, 

"Assistant  to  Comptroller." 

Previous  action  of  the  Association,  taken  at  meeting 
held  in  Washington,  D.  C,  April,  1908,  appearing  in 
Twenty-third  Report,  page  240,  was  as  follows: 

"Whereas,  By  reason  of  the  fact  that  agents  are  not  fur- 
nished with  information  from  which  they  may  readily  de- 
termine whether  or  not  there  are  freight  agents  at  all  points 
for  which  they  receive  freight,  many  shipments  are  daily 
forwarded  with  charges  to  be  collected  wmich  should  be  pre- 
paid, resulting  in  costly  and  embarrassing  delays,  and 
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"Whereas,  With  the  development  and  extension  of  business 
there  is  a  growing  demand  for  a  simple  and  inexpensive 
record  which  will  supply  this  information,  therefore,  be  it 

"(1)  Resolved,  It  is  the  sense  of  this  Association  that  im- 
mediate steps  should  be  taken  looking  to  the  publication  of  an 
alphabetical  list  of  all  freight  stations  in  the  United  States, 
Canada  and  Mexico,  showing  name  of  station,  railroad,  county 
and  state,  indicating  'prepay'  stations;  and  further,  be  it 

"(2)  Resolved,  That  the  Standing  Committee  on  Freight 
Accounts  be  instructed  to  develop  the  situation;  that  is, 
ascertain  the  probable  number  of  copies  required,  the  cost  of 
publication,  including  monthly  supplements  covering  changes, 
and  in  order  to  facilitate  this  work,  further  be  it 

"(3)  Resolved,  That  the  Standing  Committee  on  Freight 
Accounts  shall  report  its  conclusions  to  the  Executive  Com- 
mittee, that  Committee  being  empowered  to  take  such  further 
action  as  the  circumstances  may  in  its  judgment  appear  to 
warrant;  and  further  be  it 

"(4)  Resolved,  That  in  case  these  resolutions  are  approved, 
the  following  form  of  publication  is  recommended: 

"(See  sample  page  inserted  in  Twenty-third  Report 
between  pages  240  and  241)." 

In  pursuance  of  the  foregoing  resolutions  an  exhaustive 
investigation  of  the  subject  was  made  by  the  Standing 
Committee  on  Freight  Accounts,  based  upon  which,  the 
following  letter  was  addressed  to  Mr.  W.  J.  Hobbs, 
Chairman,  Executive  Committee  of  the  Association : 

Louisville,  Ky.,  Feb.  17,  1909. 

Mr.  W.  J.  Hobbs, 

Chairman,  Executive  Committee, 

Association  American  Ry.  Accounting  Officers, 
Boston,  Mass. 

Dear  Sir: — The  Association  at  its  last  annual  meeting 
held  in  the  City  of  Washington,  D.  C,  April  29,  1908,  passed 
a  series  of  resolutions  of  which  the  following  is  a  copy: 

(1)  Resolved,  It  is  the  sense  of  this  Association  that 
immediate  steps  should  be  taken  looking  to  the  publica- 
tion of  an  alphabetical  list  of  all  freight  stations  in  the 
United  States,  Canada  and  Mexico,  showing  name  of 
station,  railroad,  county  and  state,  indicating  prepay 
stations;  and  further,  be  it 

(2)  Resolved,  That  the  Standing  Committee  on 
Freight  Accounts  be  instructed  to  develop  the  situation; 
that  is,  ascertain  the  probable  number  of  copies  required, 
the  cost  of  publication,  including  monthly  supplements 
covering  changes,  and  in  order  to  facilitate  this  work, 
further  be  it 

(3)  Resolved,    That   the    Standing   Committee  on 
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Freight  Accounts  shall  report  its  conclusions  to  the 
Executive  Committee,  that  Commit  tee  being  empowered 
to  take  such  further  action  as  the  circumstances  may  in 
its  judgment  appear  to  warrant." 

In  pursuance  of  these  resolutions  this  Committee  begs 
leave  to  present  its  report  as  follows: 

In  our  investigation  it  was  found  shortly  after  the 
close  of  the  Annual  Meeting,  that  arrangements  were 
being  made  for  the  publication  in  St.  Louis,  of  an 
"Official  List  of  Open  and  Prepay  Stations"  to  cover 
substantially  the  information  set  forth  in  the  resolutions 
of  the  Association,  and  in  form  calculated  to  meet 
Accounting  requirements. 

The  "List"  in  question  has  the  endorsement  of  the 
Interstate  Commerce  Commission,  and  has  been  pre- 
pared and  filed  with  the  Commission  in  accordance  with 
the  tariff  rules.  Its  Official  nature  is  evidenced  by 
powers  of  attorney,  and  concurrences  of  the  participat- 
ing roads,  filed  with  the  Commission,  and  noted  in  the 
publication.  This  Committee  is  credibly  advised  that 
it  is  the  purpose  of  the  publisher  of  the  Official  List 
referred  to,  to  issue  two  complete  copies  each  year, 
April  15th  and  October  15th,  with  a  supplement  on  the 
first  and  fifteenth  of  each  month,  each  supplement  to 
embody  in  addition  to  new  material,  all  information 
covered  by  those  preceding  it. 

We  are  informed  that  the  Annual  Publication  con- 
sisting of  two  issues  and  twenty-two  supplements,  is  to 
be  furnished  to  the  railroads  at  cost  estimated  to  be 
$2.00,  it  being  the  declared  purpose  of  the  publisher  to 
depend  upon  the  copies  furnished  shippers  and  others 
for  compensation  for  his  work. 

We  are  further  advised  that  this  publication  has 
been  adopted  by  nearly  all  the  railroads,  members  of 
the  following  named  Traffic  Associations: 

South-Eastern  Mississippi  Valley  Association. 

South-Eastern  Freight  Association. 

Western  Trunk  Line  Committee. 

Trans-Missouri  Freight  Bureau. 

Trans-Continental  Freight  Bureau. 

South-Western  Tariff  Committee. 

Railway  Association  of  Mexico, 
comprising  about  eighty  percent  of  the  freight  stations 
on  all  the  railroads  in  the  United  States  and  Mexico. 
We  are  further  of  the  opinion  that  by  reason  of  the 
action  taken,  as  stated,  the  way  is  effectually  barred 
against  the  issuance  of  the  List,  authorized  by  the  resolu- 
tions of  the  Association. 

In  view  of  the  conditions  briefly  set  forth  above,  it 
is  the  judgment  of  the  standing  Committee  on  Freight 
Accounts  that  the  publication  referred  to  should  receive 
the  approval  of  the  Association. 

Yours  truly, 

(Signed)  F.  A.  Clark,  (Signed)  R.  S.  Dousman, 

Secretary.  Chairman. 
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Fourth. 
SWITCHING  SETTLEMENTS. 

Submitted  by  Mr.  J.  F.  Shepherd,  Auditor  Freight 
Receipts,  Illinois  Central  R.  R.  Co.,  and  referred  back  to 
the  Standing  Committee  on  Freight  Accounts  by  action 
of  the  Association  at  its  annual  meeting  in  Washington, 
D.  C,  April  29th,  1908.  (See  Twenty-third  Report, 
pages  244  to  246.) 

Mr.  Shepherd's  letter  is  as  follows: 

"Chicago,  III.,  Feb.  17,  1908. 

"Mr.  Frank  Nay, 

'President,  Ass'n  of  American  Ry.  Accounting  Officers. 
"Chicago,  111. 

"Dear  Sir:— At  the  Hot  Springs  meeting,  May  27  and 
28,  1903,  the  following  resolution,  offered  by  Mr.  Wm. 
Randall,  was  adopted,  and  referred  to  the  Standing  Com- 
mittee on  Freight  Accounts.  (See  page  123,  Eighteenth 
Report): 

"1.  Whereas,  Switching  is  of  two  classes,  the  one 
inter-road  and  the  other  for  the  public.  And  where  there 
are  two  or  more  railroads  in  a  town  public  switching 
should  be  handled  on  a  uniform  plan,  for  the  convenience 
of  our  customers;  and 

"  '2.  Whereas,  The  railroads  should  have  as  good  a 
check  on  their  revenue  for  switching  done  for  the  public, 
and  for  other  roads,  as  they  have  on  their  revenue  for 
carrying  freight  or  passengers. 

"  '3.  For  example:  The  agent  forwarding  the  freight 
makes  a  way-bill  for  it  and  reports  it  to  the  auditor. 
The  agent  receiving  the  freight  checks  it  with  the  way- 
bill and  reports  it  to  the  auditor,  to  be  checked  against 
the  report  of  the  forwarding  agent.  The  agent  also 
reports  any  freight  received  without  a  way-bill,  with  a 
view  to  getting  one. 

"  '4.  The  agent  sells  the  ticket  to  the  passenger  and 
reports  the  sale  to  the  auditor.  The  conductor  collects 
the  ticket  on  the  train  and  sends  it  to  the  auditor,  to  be 
checked  against  the  agent's  report  of  the  sale. 

"  '5.  To  obtain  as  good  a  check  on  switching  revenue 
the  agent  should  issue  orders  on  the  yardmaster  for  all 
switching,  be  it  public  or  inter-road,  and  report  the  order 
to  the  auditor.  The  yardmaster  should  check  his  record 
of  switching  done  with  the  orders,  and  send  them  to  the 
auditor  to  be  checked  with  the  agent's  report  of  orders 
issued.  The  yardmaster  should  also  report  any  car 
switched  for  which  an  order  has  not  been  received  from 
the  agent,  with  a  view  to  getting  one;  therefore, 
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" 'Resolved,  That  Section  Fourth  of  the  Standing 
Freight  Committee's  Report  to  this  meeting  remain  with 
the  committee  under  the  subject  heading  of  "Switching," 
so  that  the  committee  may  be  enabled  to  investigate 
and  report  to  the  Association  at  its  next  meeting  the 
best  method  of  handling  and  accounting  for  public 
switching.  And  also  that  the  Committee  may  report 
under  this  subject  anything  further  that  may  come  up  on 
inter-road  switching;  that  the  subject  of  switching  be 
under  one  heading  whether  public  or  inter-road.' 

"It  may  be  unnecessary  to  mention  the  length  of  time  this 
vexatious  subject  of  'Switching'  had  been  before  the  Asso- 
ciation prior  to  the  adoption  of  Mr.  Randall's  resolution,  and 
it  may  also  suffice  to  say  that  following  such  resolution  it 
was  continuously  before  the  Standing  Committee  on  Freight 
Accounts  until  the  adoption  of  such  Committee's  report  at 
the  Bluff  Point  meeting,  June  28  and  29,  1906.  (See  pages 
116-118,  Twenty-first  Report.) 

"So  far  as  the  writer  has  been  able  to  learn,  not  a  single 
railroad  has  tried  the  plan  recommended  by  the  Standing 
Committee  on  Freight  Accounts  and  adopted  by  the  Associa- 
tion in  the  report  referred  to  in  the  preceding  paragraph. 
•  Apparently  that  plan  has  been  condemned  without  trial. 

"It  is  respectfully  submitted  that  the  conditions  so  ably 
set  out  by  Mr.  Randall  have  not  changed;  also  that  there  is, 
at  this  time,  as  much,  or,  if  anything,  more  necessity,  as  when 
the  aforesaid  resolution  was  adopted,  that 

"  'The  railroads  should  have  as  good  a  check  on  their 
revenue  for  switching  done  for  the  public,  and  for  other 
roads,  as  they  have  on  their  revenue  for  carrying  freight 
or  passengers.' 

"In  view  of  the  above,  you  are  respectfully  requested  to 
bring  this  matter  before  the  Association  for  further  con- 
sideration, either  by  reference  to  the  proper  committee  or  in 
such  other  manner  as  you  may  elect,  to  determine 

"(a)  Whether  or  not  the  plan  recommended  by  the  Stand- 
ing Committee  on  Freight  Accounts  is  practical,  and 

"(b)  If  it  is  decided  that  the  plan  is  practicable,  that  some 
steps  be  taken  providing  for  its  general  adoption  by  the 
railroads. 

"(c)  If  it  is  decided  that  the  plan  is  not  practicable  that  it 
be  referred  to  the  proper  committee,  with  instructions  as  to 
the  changes  that  should  be  made,  or 

"(d)  The  records  of  the  Association  corrected  so  that  they 
will  no  longer  show  that  the  plan  has  its  approval  and  im- 
mediate steps  taken  to  formulate  a  new  and  practicable  plan. 
"Yours  truly, 

"(Signed)  J.  F.  Shepherd, 

" Auditor  Freight  Receipts." 

Previous  action  of  the  Association,  taken  at  meeting 
held  in  Washington,  D.  C,  April,  1908,  appearing  in 
Twenty-third  Report,  page  246,  was  as  follows: 
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"Whereas,  It  appears  the  plan  recommended  by  the  Stand- 
ing Committee  on  Freight  Accounts  and  approved  by  the 
Association  at  its  meeting  at  Bluff  Point,  as  shown  on  pages 
116-118,  Twenty-first  Report,  has  not  been  given  a  trial,  and 

"Whereas,  No  plan  has  been  submitted  to  the  Association 
as  a  substitute;  therefore,  be  it 

Resolved,  That  in  view  of  the  foregoing  and  of  the  fact 
that  the  subject  was  received  too  late  to  be  given  considera- 
tion by  the  Standing  Committee  on  Freight  Accounts,  the 
subject  be  referred  to  the  incoming  Standing  Committee  on 
Freight  Accounts  with  instructions  to  fully  investigate  and 
report  to  the  Association  at  its  next  meeting." 

The  following  is  respectfully  submitted: 

Whereas,  This  Committee  does  not  feel  justified  in  con- 
cluding that  the  Association  Plan  of  Switching  Settlements  is 
impracticable,  but  in  view  of  the  fact  that  it  has  not  been 
generally  adopted;  be  it 

"Resolved ,  It  is  the  sense  of  this  Association  that  the  said 
plan  be  abandoned  and  the  following  plan  adopted  in  lieu 
thereof : 

ASSOCIATION   PLAN   OF   INTERLINE  SWITCHING 
SETTLEMENTS. 

DEFINITION  OF  TERMS. 

1.  Interline  Switching — Switching  in  which  two  or  more 
carriers  are  interested. 

2.  Transportation  Carrier — A  carrier  performing  a  trans- 
portation service. 

3.  Switching  Carrier — A  carrier  performing  a  switching 
service. 

4.  Outbound,  or  Forwarded — Traffic  originating  on  the  line 
of  a  switching  carrier,  destined  to  a  point  outside  the  switch- 
ing district  on  the  line  of  another  carrier. 

5.  Inbound,  or  Received — Traffic  originating  outside  the 
switching  district  on  the  line  of  a  carrier,  destined  to  a  point 
on  the  line  of  a  switching  carrier. 

G.  Intermediate — Traffic  interchanged  between  two  trans- 
portation carriers  via  the  line  of  one  or  more  than  one  switch- 
ing carrier. 

7.  Inter -Terminal — Traffic  moved  within  switching  dis- 
tricts by  two  or  more  switching  carriers. 

8.  Interline  Switching  Card  Way-Bills — The  way-bill 
issued  for  the  switch  movement  of  a  car,  and  to  be  used  as 
the  basis  of  settlement. 

FUNDAMENTAL  PRINCIPLES. 

1.  Settlements  for  interline  switching  may  be  made 
through  accounting  departments  or  junction  agents,  as  car- 
riers may  elect. 

2.  Transportation  carriers  shall  be  responsible  for  issuing 
bills  of  lading,  protecting  "Order"  consignments,  and  the 
securing  of  receipts  from  consignees;  also  for  the  collection  of 
charges  as  follows:  viz. 
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(a)  Transportation  revenue. 

(b)  Switching  and  other  charges  of  interested  car- 
riers; but  transportation  carriers  shall  not  be  responsible 
for  the  collection  of  charges,  other  than  switching,  accru- 
ing on  the  line  of  a  destination  switching  carrier. 

3.  In  inter-terminal  switching  movements,  the  initial 
carrier  will  be  considered  the  transportation  carrier,  and  the 
destination  carrier  the  switching  carrier. 

Note. — While  it  is  desirable  that  the  practice  in  this 
respect  should  be  uniform,  it  may  be  reversed  or  varied 
from  as  interested  carriers  elect. 

4.  Interline  Switching  Card  Way-Bills  shall  be  issued  as 
follows : 

(a)  On  Outbound  or  Forwarded  movement,  by  the 
initial  switching  carrier. 

(b)  On  Inbound  or  Received  movement,  by  the  trans- 
portation carrier. 

(c)  On  Intermediate  movements,  by  the  initial  trans- 
portation carrier. 

(d)  On  Inter-terminal  movements,  by  the  initial 
switching  carrier. 

FORMS  TO  BE  USED. 

Ass'n  Standard 
Form  No. 

137 —  Interline  Switching  Card  Way-bill. 

138 —  Abstract  of  Interline  Switching  Card  and  Way-bills 

forwarded. 

139 —  Abstract  of  Interline  Switching  Card  Way-bills  received. 

1.  The  interline  switching  card  way-bill  shall  consist  of 
as  many  parts  as  there  are  carriers  interested.  They  may  be 
bound  in  sets  or  book  form,  and  when  additional  copies  are 
required,  and  the  carbon  process  is  used,  extra  blanks  may 
be  inserted. 

Part  1 — For  use  of  the  issuing  carrier. 

Part  2 — For  the  use  of  yardmen  as  authority  for  the 
movement  of  the  car.  It  must  be  a  card,  and  should 
accompany  the  car  to  switching  destination.  It  forms  the 
basis  of  settlement  between  the  interested  carriers. 

Note — When  more  than  two  parts  are  used,  the  card 
should  be  the  last. 

2.  Interline  switching  card  way-bills  should  be  consecu- 
tively numbered. 

3.  An  interline  switching  card  way-bill  should  be  issued 
for  each  car,  and  must  show  the  information  necessary  for 
the  movement,  the  switching  revenue  due  each  carrier,  and 
whether  "Prepaid"  or  "Collect." 
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4.  The  forwarding  agent  shall  render  an  abstract  of  inter- 
line switching  card  way-bills  issued,  Association  Form  138. 

5.  The  receiving  agent  shall  render  an  abstract  of  inter- 
line switching  card  way-bills  received,  Association  Form  139. 

6.  When  settlements  are  made  through  Accounting  De- 
partments, the  receiving  carrier  shall  send  to  the  forwarding 
carrier  a  copy  of  the  received  abstract  showing  the  revenue 
accruing  to  each  carrier.  Intermediate  carriers,  if  any,  shall 
be  furnished  with  legible  copies. 

7.  Settlements  shall  be  made  on  the  abstracts  as  rendered, 
and  discrepancies  adjusted  in  a  subsequent  settlement. 

8.  When  settlements  are  made  at  junction  stations  in- 
stead of  through  Accounting  Departments,  the  same  forms 
may  be  used  with  such  modifications  as  may  be  necessary. 

LOCAL  SWITCHING. 

It  is  not  considered  expedient  to  recommend  a  plan  for 
local  switching,  i.  e.,  switching  in  which  but  one  carrier  is 
interested,  as  it  is  believed  that  if  such  a  plan  were  recom- 
mended it  would  not  be  generally  adopted,  for  the  reason 
that  many  carriers  now  have  in  successful  operation  their 
own  individual  plans  which  meet  local  conditions.  It  is 
suggested,  however,  that  the  proposed  form  of  switching 
card  way-bill  and  abstract  may,  with  slight  modifications, 
be  used  for  this  purpose. 

Samples  of  the  forms  recommended  are  submitted 
herewith. 

Fifth. 

FINAL  DISPOSITION  OF  ORIGINAL  WAY-BILLS  BY  RECEIVING 

AGENTS. 

Submitted  by  Mr.  W.  M.  Lutz,  Chairman,  Conference 
Committee,  American  Association  of  Local  Freight 
Agents'  Associations,  and  referred  back  to  the  Standing 
Committee  on  Freight  Accounts  by  action  of  the  Asso- 
ciation at  its  annual  meeting  in  Washington,  D.  C, 
April  29th,  1908.  (See  Twenty-third  Report,  pages 
287-288.) 

Mr.  Lutz's  letter,  with  relevant  portion  of  the  proceed- 
ings of  the  American  Association  of  Local  Freight  Agents' 
Associations,  is  as  follows: 

"Evansville,  Ind.,  April  10,  1908. 

"Mr.  C.  G.  Phillips, 

Secretary,  Ass'n.  American  Ry.  Accounting  Officers, 
"Chicago,  111. 
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4.  The  forwarding  agent  shall  render  an  abstract  of  inter- 
line switching  card  way-bills  issued,  Association  Form  138. 

5.  The  receiving  agent  shall  render  an  abstract  of  inter- 
line switching  card  way-bills  received,  Association  Form  139. 

6.  When  settlements  are  made  through  Accounting  De- 
anents.  the  receiving  carrier  shall  send  to  the  forwarding 

'I,,,  received  abstrad  showing  the  revenue 
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"Dear  Sir:- — I  mail  you  under  separate  cover,  copy  of  the 
Official  Minutes  of  the  American  Association  of  Local 
Freight  Agents'  Association's  meeting  held  in  New  Orleans 
in  June,  1907. 

"Would  respectively  call  your  attention  to  pages  166  to 
170,  inclusive,  Kansas  City  topic,  reading  as  follows: 

"  'What  are  the  apparent  benefits  derived  by  Ac- 
counting Departments  from  handling  original  way-bills 
for  freight  received,  and  what  are  the  objections  on  the 
part  of  Local  Agents  to  forwarding  these  important 
documents  to  Auditors  for  the  latter 's  file?' 

"From  reading  the  discussion  on  this  subject,  you  will 
notice  that  it  was  the  sense  of  this  Association  that  the  re- 
ceived way-bill  is  the  foundation  of  local  office  work  and 
should  remain  in  the  hands  of  the  receiving  agent. 

"If  you  care  to  make  any  comments  or  offer  any  sugges- 
tions on  this  subject,  this  Committee  will  be  pleased  to  hear 
from  you. 

"Respectfully  yours, 

"(Signed)    W.  M.  Lutz, 

llChm.  Conf.  Com." 

The  following  action  was  taken  by  the  American  Associa- 
tion of  Local  Freight  Agents'  Associations: 

"Resolved,  That  it  is  the  sense  of  this  Association  that 
the  received  way-bill  is  the  foundation  of  local  office 
work  and  should  remain  in  the  hands  of  the  receiving 
agent." 

Previous  action  of  this  Association,  taken  at  meeting 
held  in  Washington,  D.  C,  April,  1908,  appearing  in 
Twenty-third  Report,  page  288,  was  as  follows: 

"Resolved,  That  as  this  subject  was  received  too  late 
for  consideration  by  this  Committee,  it  be  referred  to 
the  incoming  Standing  Committee  on  Freight  Accounts 
for  action  and  report  to  the  Association  at  its  next  an- 
nual meeting." 

The  following  is  now  respectfully  submitted: 

Whereas,  Each  of  the  two  systems  of  holding  original  Adopted, 
way-bills — the  one  at  the  agency  and  the  other  at  the 
general  office — has  some  advantages  over  the  other,  and 

Whereas,  In  many  cases  far-reaching  changes  in  ac- 
counting systems — not  in  themselves  beneficial — would 
be  required  in  order  to  provide  for  general  office  filing, 
where  the  agency  plan  is  in  use,  or  vice  versa;  therefore, 
be  it 

Resolved,  That  this  Association  does  not  feel  war- 
ranted in  recommending  the  adoption  of  either  method, 
but  suggests  that  each  road  should  be  left  free  to  decide 
for  itself  which  plan  will  the  better  serve  its  purposes. 
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Sixth. 

ABSORPTION  OF  INITIAL  OR  TERMINAL  SWITCHING  ON  INTER- 
LINE WAY-BILLING. 

Submitted  to  the  Association  by  Mr.  Bertram  Young, 
Auditor  of  Freight  and  Ticket  Accounts,  Delaware, 
Lackawanna  &  Western  R.  R.  Co.,  and  transmitted  to 
the  Standing  Committee  on  Freight  Accounts  by  the 
President,  Mr.  W.  J.  Hobbs,  June  20,  1908. 

Mr.  Young's  letter  is  as  follows: 

"New  York,  June  3,  1908. 
"Subject:    Absorption  of  switching  through  interline 
way-bills. 

"Mr.  W.  J.  Hobbs, 

"President,  Ass'n  American  Ry.  Accounting  Officers, 
"Boston,  Mass. 

"Dear  Sir: — There  is  one  class  of  claims  passing  between 
Claim  Departments  of  the  Railroads  which,  if  eliminated, 
would  reduce  them  by  25-%  of  their  total  number. 

"These  are  claims  made  by  one  road  on  another  for  the 
latter's  proportion  of  switching  which  has  been  absorbed  by 
the  former  on  interline  traffic. 

"This  charge  which  has  heretofore  been  covered  in  various 
accounts  is  now  under  the  rulings  of  the  Interstate  Com- 
merce Commission,  chargeable  to  'Merchandise  Revenue,' 
therefore,  the  handling  of  it  may  be  very  materially  simplified 
and  reduced  by  removing  it  from  the  Claim  Departments. 

"In  my  opinion,  this  is  not  properly  a  claim,  nor  is  the 
adjustment  of  it  within  the  province  of  the  Claim  Depart- 
ment; being  a  direct  charge  against  earnings  it  is  distinctly 
a  matter  in  which  the  Accounting  Departments  handling 
interline  settlements  are  interested. 

"Wherever  switching  is  absorbed,  it  is  authorized  by  an 
I.  C.  C.  tariff;  consequently,  the  objections  to  this  proposed 
method  formerly  made  by  some  roads  are  no  longer  tenable, 
as  the  revision  of  way-bills  would  disclose  any  charge  that 
is  not  in  accordance  with  the  tariff,  and  settlement  of  such 
charges  between  roads  through  the  Interline  Freight  Account 
seems  to  be  the  most  direct  and  easiest  of  accomplishment. 
This  can  be  effected  by  deducting  the  amount  of  the  absorbed 
switching  from  the  freight  charges  on  the  way-bill  and  show- 
ing them  in  the  advance  charges  column,  thus  on  forwarded 
traffic  crediting  the  way-billing  road  which  has  paid  the 
charge,  the  road  receiving  the  credit  transferring  all  such 
advance  charges  from  the  'Agents'  to  the  'Revenue'  accounts. 

"If  the  absorbed  switching  is  paid  at  the  destination  of  the 
shipment,  it  may  be  taken  by  the  settling  road  as  an  arbitrary 
in  the  interline  freight  settlement  before  division  is  made, 
thus  in  both  instances  all  the  roads  participating  in  the  traffic 
will  also  participate  in  the  division  of  the  freight  less  the 
amount  paid  for  this  service. 
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"By  this  method  the  earnings  of  the  traffic  directly  affected 
will  be  reduced  by  the  absorption  of  the  switching  charge. 

"When  switching  is  paid  to  a  connection  at  the  way-billing 
point  and  absorbed  by  the  way-billing  road,  the  way-bill 
should  show  to  whom  it  is  paid  and  the  number  of  the  I.  C.  C. 
tariff  authorizing  it.  When  it  is  deducted  as  an  arbitrary 
by  the  receiving  road  in  interline  freight  settlement,  the 
same  information  should  be  given. 

"The  aim  of  this  Company  is  to  reduce  claims,  so  called, 
to  what  are  legitimate  claims  for  an  overcharge  in  freight 
charges  which  has  been  collected  from  the  consignee  or 
shipper,  and  refunded  in  this  manner,  or  claims  for  loss  or 
damage,  on  shipments. 

"In  my  judgment,  this  subject  is  worthy  of  consideration 
by  the  Standing  Committee  on  Freight  Accounts,  and  I 
hereby  request  that  it  be  referred  to  the  incoming  Committee 
for  that  purpose. 

"Yours  truly, 

"(Signed)    Bertram  Young, 

"Auditor  F.  &  T.  Accounts.  '4 " 

The  following  is  respectfully  submitted: 

Whereas,  Absorbed  switching  charges  constitute  a  division  Adopted 
of  freight  revenue,  and 

Whereas,  Settlements  of  interline  freight  revenue  are  made 
by  the  accounting  departments,  and 

Whereas,  The  adjustment  of  absorbed  switching  charges 
through  interline  freight  accounts  will  materially  reduce  the 
number  of  claims  and  expedite  the  settlements;  therefore, 
be  it 

Resolved,  That  absorbed  switching  charges,  which  are  pro- 
rated between  carriers  interested  in  the  freight  revenue,  be 
settled  through  interline  freight  account,  either  in  current 
settlements  or  through  correction  accounts,  as  agreed  to 
between  the  carriers  interested,  it  being  understood  that 
when  settlements  with  switching  roads  are  made  by  the 
initial  transportation  carrier,  the  correction  account  shall  be 
made  by  it. 

Seventh. 

ROAD  NUMBERS  ASSIGNED  FOR  INTERLINE  TICKETS  TO  BE 
USED  AS  A  PREFIX  TO  WAY-BILL  NUMBERS  INSTEAD 
OF  SERIAL  LETTERS. 

Submitted  by  Mr.  F.  H.  Crump,  Chief  Clerk,  Account- 
ing Department,  San  Pedro,  Los  Angeles  &  Salt  Lake 
R.  R.  Co.,  and  transmitted  to  the  Committee  by  the 
President,  Mr.  W.  J.  Hobbs,  June  25th,  1908. 

Mr.  Crump's  letter  is  as  follows: 

"Los  Angeles,  June  8,  1908. 

"Mr.  Wm.  J.  Hobbs, 

"President,  Assn.  of  American  Ry.  Accounting  Officers, 
"Boston,  Mass. 
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"Dear  Sir: — I  note  that  in  Section  17  of  the  report  of  the 
Standing  Freight  Committee  it  was  recommended  that  the 
prefixes  which  are  now  used  to  designate  the  receiving  line  be 
used  instead  to  designate  the  issuing  line. 

"I  do  not  know  what  action  the  Association  took,  but  I 
judge  that  the  Committee's  recommendation  was  adopted, 
and  if  such  was  the  case,  I  would  suggest  that  instead  of 
using  prefix  letters — which  in  many  cases  do  not  even  suggest 
the  correct  initials  of  the  road — that  the  numbers  now  used 
to  designate  the  issuing  road's  tickets  be  used  to  designate 
the  issuing  road's  way-bills,  and  that  this  number  be  printed 
on  the  way-bills  in  the  space  for  the  prefix. 

"I  shall  be  pleased  to  have  you  refer  this  matter  to  the 
Committee  for  consideration. 

"Yours  truly, 

"(Sgd.)    F.  H.  Crump, 

"Chief  Clerk." 

The  following  is  respectfully  submitted: 

Adopted.  Whereas,  Prefix  letters  to  numbers  of  interline  way-bills 

are  intended  to  indicate  the  carriers  making  the  way-bills,  and 

Whereas,  If  numbers  instead  of  letters  were  used  for  pre- 
fixes, they  would,  in  many  instances,  be  mistaken  for  the 
numbers  of  the  way-bills,  and 

Whereas,  If  prefixes  are  printed  on  interline  way-bills,  a 
sufficient  number  of  complete  impression  copies  of  way-bills 
cannot,  in  all  cases,  be  obtained;  therefore,  be  it 

Resolved,  That  no  change  be  made  in  the  Association  plan 
of  using  letters  for  prefixes  to  numbers  on  interline  way-bills. 

Eighth. 

REVISION   OF   TERMS   AFFECTING   THE    FREIGHT  BUSINESS 
AND  THEIR  DEFINITIONS  AS  APPROVED  BY  THE 
ASSOCIATION  SOME  YEARS  AGO. 

Preambles  and  Resolution  offered  by  Mr.  H.  J.  Stirling, 
Auditor,  Union  Pacific  R.  R.  Co.,  at  annual  meeting  held 
in  Washington,  D.  C,  April  29th,  1908,  and  referred  to 
the  Standing  Committee  on  Freight  Accounts  for  action 
and  report. 

Mr.  Stirling's  Preambles  and  Resolution,  as  printed  on 
page  35  of  the  Twenty-third  Report,  are  as  follows: 

"Whereas,  'Progress'  is  the  order  of  the  day  in  railway  ac- 
counting as  well  as  in  many  other  matters;  and 

"Whereas,  Terms  and  their  definitions  which  seemed  to 
meet  the  conditions  of  a  few  years  ago  may  not  equally  apply 
at  the  present  time; 

"Resolved,  It  is  the  sense  of  this  Association  that  it  would 
be  well  at  this  time  to  secure  a  revision  of  the  terms  affecting 
the  freight  business  and  their  definitions  as  approved  by  this 
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Association  some  years  ago.  (See  Section  2  of  Synopsis  in 
Report  of  Standing  Committee  on  Freight  Accounts  bo  this 
meeting.)  And 

"Resolved,  That  this  subject  be  referred  to  the  Standing 
Committee  on  Freight  Accounts  for  its  action  and  recom- 
mendation to  the  Association  at  its  next  annual  meeting." 

The  following  is  respectfully  submitted: 

Resolved  That  in  view  of  the  number  of  subjects  under 
consideration  at  the  present  time,  which  may  materially 
affect  the  definition  of  terms,  this  subject  be  left  with  the 
Standing  Committee  on  Freight  Accounts  for  action  and 
report  to  the  Association  at  the  next  meeting. 

Ninth. 


PROPOSED  TIME  LIMIT  FOR  THE  RENDERING  OF  CORRECTION 
ACCOUNTS  ON  INTERLINE  FREIGHT  SETTLEMENTS. 

Submitted  to  the  Association  by  Mr.  E.  M.  Smith, 
Auditor  and  Treasurer,  Kansas  City,  Clinton  and  Spring- 
field Ry.  Co.,  and  transmitted  to  the  Standing  Committee 
on  Freight  Accounts  by  the  President,  Mr.  W.  J.  Hobbs, 
November  14th,  1908. 

Mr.  Smith's  letter  is  as  follows : 

"Springfield,  Mo.,  October  28,  1908. 

"Mr.  W.  J.  Hobbs, 

"President,  Assn.  American  Ry.  Accounting  Officers, 
"Boston,  Mass. 

"Dear  Sir: — We  have  just  recently  been  called  upon  to 
accept  correction  accounts  from  a  certain  western  line  cover- 
ing freight  settlements  as  far  back  as  1901. 

"This  Association  has,  I  believe,  adopted  a  time  limit  of 
one  year  for  the  rendering  of  corrections  on  settlements  of 
passenger  accounts  but  I  am  unable  to  find  that  any  action 
has  ever  been  taken  toward  establishing  a  time  limit  for 
rendering  correction  accounts  in  connection  with  freight 
settlements. 

"It  occurs  to  me  that  one  year,  and  certainly  not  to  exceed 
two  years,  should  be  time  enough  for  any  railroad  company 
to  check  over  freight  settlements,  and  I  feel  convinced  that 
it  is  a  subject  which  should  properly  come  before  our  Associa- 
tion for  consideration. 

"With  a  view  that  at  its  next  meeting  the  Association 
might  adopt  some  time  limit  for  the  rendering  of  such  correc- 
tion accounts,  I  beg  to  submit  the  subject  for  your  considera- 
tion. 

"Very  truly  yours, 

"(Sgd.)    E.  M.  Smith, 

"Auditor  and  Treasurer." 
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The  following  is  respectfully  submitted : 

Adopted.  Whereas,  The  verification  of  interline  freight  settlements 

by  forwarding  and  intermediate  carriers,  if  delayed,  is  ac- 
complished at  greater  disadvantage  and  expense,  and  im- 
poses an  unnecessary  hardship  upon  receiving  carriers,  and 
Whereas,  Delay  in  presenting  to  receiving  carriers  correc- 
tions involving  additional  collections,  always  results  in  dis- 
satisfaction to  patrons  and  frequently  loss  of  revenue,  and 

Whereas,  The  adoption  of  a  time  limit  would  in  many  cases 
work  an  injustice  to  carriers  which  endeavor  to  check  and 
correct  errors,  currently;  therefore,  be  it 

(1)  Resolved,  That  interline  settlements  should  be  checked 
monthly,  and  differences  reported  promptly  to  receiving 
carriers,  and  further,  be  it 

(2)  Resolved,  That  the  establishment  of  a  time  limit 
within  which  adjustments  may  be  made  is  considered  im- 
practicable and  undesirable. 

Tenth. 

RESPONSIBILITY  FOR  THE  COLLECTION  OF  UNDERCHARGES. 

Submitted  to  the  Association  by  Mr.  J.  F.  Shepherd, 
Auditor  Freight  Receipts,  Illinois  Central  R.  R.  Co.,  and 
transmitted  to  the  Standing  Committee  on  Freight 
Accounts  by  the  President,  Mr.  W.  J.  Hobbs,  November 
16th,  1908. 

Mr.  Shepherd's  letter  is  as  follows : 

"Chicago,  October  21,  1908. 

"Mr.  W.  J.  Hobbs, 

"President  Assn.  of  American  Ry.  Accounting  Officers, 
"Boston,  Mass. 

"My  Dear  Sir: — Referring  to  Bulletin  No.  1,  Conference 
Rulings  of  the  Interstate  Commerce  Commission  issued  May 
7,  1908,  Section  16,  as  follows: 

"delivering  carrier  must  collect  un- 
dercharge. Even  though  an  undercharge  re- 
"sults  from  an  error  in  billing  by  the  initial  carrier  or  a 
"connection,  the  delivering  carrier  must  collect  the  un- 
dercharge. The  legal  expense  attending  its  efforts  to 
"collect  undercharges  in  such  cases  would,  seem  to  be  a 
"valid  claim  against  the  carrier  through  whose  fault  the 
"mistake  was  made." 

"From  this  we  deduce  that  when  connecting  carriers 
tender  corrections  against  transfers  previously  rendered,  and 
such  corrections  are  based  on  lawful  rates,  the  responsibility 
of  destination  lines  is  not  dependent  upon  actual  collection 
of  the  undercharges.  Therefore  nothing  will  be  gained  by 
holding  up  settlements  between  carriers  for  the  corrections, 
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pending  reference  to  destination  agents  by  junction  agents 
and  acceptance  thereof  by  the  latter.  Accordingly,  this 
company  has  instructed  its  agents  that  under  such  conditions 
and  circumstances,  settlements  shall  be  made  forthwith,  and 
not  held  for  acceptance  by  destination  agents. 

"Accounting  officers  of  foreign  lines  were  advised  of  our 
action  by  circular  dated  May  23,  1908,  in  which  their  co- 
operation was  solicited.  A  number  have  advised  of  their 
concurrence,  while  others  have  stated  that  they  will  not  be 
a  party  to  the  arrangement.  Still  others  have  made  indefinite 
replies,  some  of  which  are  to  the  effect  that  they  will  'come 
in'  provided  all  other  carriers  do..  A  few  have  failed  to  make 
any  response. 

"We  feel  that  the  matter  is  of  sufficient  importance  to 
justify  consideration  and  action  by  the  Association;  there- 
fore, I  most  respectfully  present  it  to  your  notice  for  such 
attention  as  you  may  deem  proper. 

"Yours  truly, 

"(Sgd.)  J.  F.  Shepherd, 
11  Auditor  Freight  Receipts." 

The  following  is  respectfully  submitted: 

Whereas,  The  Interstate  Commerce  Commission  has  ruled, 
(See  Bulletin  No.  1,  Conference  Rulings,  Section  16,  May  7, 
1908.) 

"delivering  carrier  must  collect  under-  Referred 
"charge.  Even  though  an  undercharge  results  from  back, 
"an  error  in  billing  by  the  initial  carrier  or  a  connection, 
"the  delivering  carrier  must  collect  the  undercharge. 
"The  legal  expense  attending  its  efforts  to  collect  under- 
charges in  such  cases  would  seem  to  be  a  valid  claim 
"against  the  carrier  through  whose  fault  the  mistake 
"was  made,"  and 

Whereas,  With  few  exceptions,  it  is  the  practice  of  carriers 
to  require  the  acceptance  of  corrections  at  destination  stations 
before  settlement,  and 

Whereas,  If  all  carriers  would  settle  for  corrections  on 
presentation  thereof,  much  unnecessary  work  would  be 
eliminated;  therefore,  be  it 

Resolved,  It  is  the  sense  of  this  Association  that  carriers 
should  settle,  on  presentation,  for  corrections  based  on  lawful 
joint  rates  irrespective  of  the  destination  of  the  shipments; 
also  for  corrections  based  on  local  rates  when  the  shipments 
are  destined  to  points  on  the  line  of  the  carrier  to  which  the 
corrections  are  tendered.  Corrections  based  on  local  rates 
for  shipments  destined  to  points  beyond  the  line  of  the 
carrier  to  which  the  corrections  are  tendered  should  be  ac- 
cepted, but  without  immediate  settlement,  and  transmitted 
to  destination. 
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Eleventh. 

ADJUSTMENT  OF  CHARGES  ON  BILLING  FOR  SHORT  FREIGHT. 

Submitted  to  the  Association  by  Mr.  L.  C.  Everett, 
General  Auditor,  Bangor  &  Aroostook  R.  R.  Co.,  and 
transmitted  to  the  Standing  Committee  on  Freight 
Accounts  by  the  President,  Mr.  W.  J.  Hobbs,  January 
15th,  1909. 

Mr.  Everett's  letter  is  as  follows: 

"Bangor,  Maine,  January  2,  1909. 

"Mr.  C.  G.  Phillips, 

"Secretary,  American  Railway  Accounting  Officers, 
"143  Dearborn  Street,  Chicago,  111. 

11  Dear  Sir: — I  have  a  question  I  should  like  to  have  an- 
swered and  do  not  know  just  whom  to  present  it  to,  that  is, 
in  reference  to  short  freight  at  destination  points  and  short 
back  of  delivering  to  one  or  more  of  the  roads  handling  same. 
On  page  258,  Article  22  of  the  23rd  report  of  the  A.  A.  R.  A. 
O.,  'Interline  W/B  shall  be  accepted  and  forwarded  to 
destination,  although  all  or  part  of  the  freight  checks  short.' 
This  works  a  hardship  on  the  road  at  the  delivering  point. 
Take,  for  instance,  a  consignment  of  goods  from  New  York 
to  Caribou,  Maine,  traveling  over  the  N.  Y.  N.  H.  &  H.  R.  R., 
the  Boston  &  Maine,  Maine  Central  and  the  Bangor  &  Aroos- 
took R.  R.,  the  goods  checked  short  at  Portland,  Maine. 
Under  this  ruling  we  are  obliged  to  take  billing  to  account, 
and  when  Caribou  station  reports  at  the  end  of  the  month, 
there  is  an  outstanding  short,  account  goods  not  received, 
it  is  liable  to  stand  for  two  or  three  years  under  the  present 
plan.  What  I  think  would  be  a  good  plan  is  to  eliminate, 
taking  this  shortage  up  through  the  Freight  Claim  Associa- 
tion, as  this  process  is  most  always  necessarily  long  and 
takes  a  good  while  to  reach  a  settlement.  After  the  station 
accounts  have  reported  the  shortage,  say  two,  three  or  four 
months'  time,  and  the  goods  are  not  found,  the  freight  bill, 
less  whatever  amount  of  earnings  were  assessed  by  the  Bangor 
&  Aroostook,  should  be  debited  to  our  connecting  road  that 
made  delivery  to  us,  and  that  they  be  obliged  to  accept  debit 
for  same,  then  they  can  follow  the  same  procedure  to  their 
connecting  lines  and  that  will  bring  the  papers  and  charges 
back  to  the  place  where  goods  were  actually  short,  and  that 
line  have  to  settle. 

"Yours  truly, 

"(Sgd.)    L.  C.  Everett, 

"General  Auditor." 

The  following  is  respectfully  submitted: 

Whereas,  The  plan  proposed  is  impracticable  where  inter- 
line billing  with  audit  office  settlement  prevails,  and 
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Whereas,  It  is  essential  that  the  Freight  Claim  Agent  Referred 
should  be  in  possession  of  all  the  facts  in  connection  with  the  hack, 
handling  of  property  and  the  adjustment  of  charges  thereon, 
and 

Whereas,  The  plan  proposed  would  not  always  obviate  a 
claim  for  relief  of  the  agent  at  the  junction  point  at  which 
the  property  first  checked  short,  and 

Whereas,  The  plan  now  in  effect,  as  set  forth  in  the  Twenty- 
third  Report  of  the  Association,  has  been  adopted  by  many 
carriers  with  satisfactory  results;  therefore,  be  it 

Resolved,  It  is  the  sense  of  this  Association  that  no  change 
should  be  made  in  its  previous  action. 


Twelfth. 


SINGLE  ITEM  INTERLINE  FREIGHT  STATEMENT  OF  DIFFER- 
ENCES. 

Submitted  to  the  Association  by  Mr.  R.  E.  Kimbell, 
Assistant  General  Auditor,  St.  Louis  Southwestern  Ry. 
Co.,  and  transmitted  to  the  Standing  Committee  on 
Freight  Accounts  by  the  President,  Mr.  W.  J.  Hobbs, 
February  4th,  1909. 

Mr.  KimbelFs  letter  is  as  follows: 


"St.  Louis,  Mo.,  January  29,  1909. 

"Mr.  W.  J.  Hobbs, 

''President,  Assn.  of  American  Ry.  Accounting  Officers, 
"Boston,  Mass. 

"Dear  Sir: — The  Association  plan  of  Audit  Office  Inter- 
line Freight  Settlements  provides  for  the  use  of  Association 
Form  No.  108,  by  forwarding  or  intermediate  carriers,  in 
taking  up  discrepancies  discovered  in  the  abstracts  or  divi- 
sion statements,  as  rendered  by  the  settling  carrier. 

"The  present  form  seems  well  adapted  for  use  in  taking 
up  groups  of  way-bills  requiring  adjustments  of  a  similar 
nature,  as  well  as  errors  in  extensions  or  additions  on  division 
statements,  etc.  In  many  cases,  however,  such  as  those 
requiring  re-adjustment  with  agents,  questions  of  disputed 
rates  or  divisions  on  individual  way-bills,  etc.,  it  would  be 
advantageous  to  handle  them  on  a  single  item  statement  of 
differences  rather  than  on  the  Association  'blanket'  form, 
and  I  would  like  to  suggest  that  the  question  of  adopting  a 
'Single  Item  Statement  of  Differences'  be  submitted  to  the 
Standing  Committee  on  Freight  Accounts  for  consideration 
and  report  to  the  Association. 

"Very  truly  yours, 

"(Sgd.)    R.  E.  Kimbell, 

"Ass't  General  Auditor." 
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The  following  is  respectfully  submitted: 

Whereas,  There  seems  to  be  a  field  for  an  additional  form 
for  use  in  connection  with  the  Association  Plan  of  Audit 
Office  Interline  Freight  Settlements;  therefore,  be  it 

Resolved,  That  a  new  form,  to  be  known  as  "Single  Item 
Interline  Freight  Statement  of  Differences/'  be  adopted, 
and  the  appended  form  is  recommended: 

Thirteenth. 

CORRECTION  MINIMUM. 

Submitted  to  the  Association  by  Mr.  H.  A.  Gray, 
Comptroller,  Northern  Pacific  Ry.  Co.,  also  by  Mr.  F.  A. 
Clark,  Auditor  of  Traffic,  Erie  R.  R.  Co.,  and  transmitted 
to  the  Standing  Committee  on  Freight  Accounts  by  the 
President,  Mr.  W.  J.  Hobbs,  February  4th,  1909. 

Mr.  Gray's  letter  is  as  follows: 

"St.  Paul,  Minn.,  Jan.  23,  1909. 

"Mr.  W.  J.  Hobbs, 

"President,  Ass'n  American  Ry.  Accounting  Officers, 
"c/o  Boston  &  Maine  R.  R.  Co. 
"Boston,  Mass. 

"Dear  Sir: — Will  you  kindly  refer  to  Section  4,  page  160 
of  the  20th  report  of  the  Association  relating  to  errors  in 
junction  settlements,  in  connection  with  which  it  was  recom- 
mended that  the  minimum  be  25c  on  each  freight  bill?  We 
are  observing  this  minimum,  as  also  a  minimum  of  50c  per- 
taining to  shipments  carried  on  interline  way-bills  referred 
to  on  page  165  of  the  same  report,  but  a  question  has  been 
raised  as  to  whether  under  the  Hepburn  Act  we  can  legally 
continue  this  practice. 

"To  make  this  matter  more  clear  I  send  you  copy  of  a  cir- 
cular issued  by  our  Auditor  of  Freight  Receipts  on  November 
1st,  L905.  Will  you  kindly  refer  the  subject  to  the  proper 
committee,  and  advise  me  the  result? 

"Yours  truly, 
"(Signed)  H.  A.  Gray, 

"Comptroller." 

The  circular  referred  to  in  Mr.  Gray's  letter  contains 
the  recommendations  of  the  Association  which  appear 
on  pages  160  and  165,  of  the  Twentieth  Report,  as  follows  : 

(Page  160) 

"If  either  the  junction  agent  of  the  delivering  road  or  the 
junction  agent  of  the  receiving  road  discovers  an  error  in  a 
way-bill,  he  must  issue  a  correction,  but  after  the  duplicate 
transfer  freight  bill  has  been  signed  and  returned,  no  correc- 
tion thereon  shall  be  issued  for  a  difference  of  less  than  25 
cents  on  each  freight  bill." 
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ACCOUNTANTS'  ASSOCIATION  STANDARD  FORM  No. 


NORTH  &  SOUTH  RAILROAD  COMPANY. 

ACCOUNTING  DEPARTMENT 
STATEMENT  OF  DIFFERENCES  NO.  


-190 


Mh. 


Auditor 


-R.  R 


Below  you  will  find  Statement  of  Differences  against  the  settlement  ii 

Interline  Account,  of  way-bill  No   _From_ 

dated   190  


190 


-To_ 


AS  SETTLED 


Weight  and  Charges 

Per 
Cent 

Proportions 

Weight 

Freight 

Advances 

Prepaid 

R.  R. 

R.  R. 

R.  R. 

R 

Charges' 

-_- 

.  1 

L  1 

SHOULD  BE 


Differences 

1 

Net  Debit: 

X j  r  (  'i;j:i'rr 

Remarks 


Please  issue  Correction  Account  covering  and  return  this  Statement  of  Differences  with  your  Correction  Account  number 
noted  hereon.   If  not  accepted  return  promptly  with  reasons  for  declining. 
  Yours  truly, 


This  space  for  use  of  Foreign  Line 

Covered  by  Correction  Account  No  Date. 


.190- 


Please  note  number  of  our  Statement  of  Differences  on  your  Correction  Account. 
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(Page  165) 

"When  a  correction  is  made  in  the  'Freight'  column  of  an 
interline  way-bill,  involving  an  amount  of  fifty  (50)  cents  or 
less,  no  correction  notice  should  be  made,  but  the  delivering 
line  will  settle  with  all  lines  in  interest  on  the  corrected  figures." 

Mr.  Clark's  letter  is  as  follows : 

"New  York,  January  26,  1909. 

"Mr.  W.  J.  Hobbs, 

"President,  Ass'n  of  American  Ry.  Accounting  Officers,  ' 
"Boston,  Mass 

"Dear  Sir: — I  beg  to  invite  your  attention  to  copy  of  letter 
attached  from  Mr.  J.  S.  Harlan,  Commissioner,  Interstate 
Commerce  Commission,  to  Mr.  Erastus  Young,  General 
Auditor,  Union  Pacific  R.  R.  Co.,  in  response  to  the  latter's 
query  in  relation  to  errors  in  freight  charges  amounting  to 
less  than  25c  and,  in  view  of  the  fact  that  the  Association 
of  American  Ry.  Accounting  Officers  recommended  a  mini- 
mum of  25c  in  its  20th  report,  page  160,  which  is  referred  to 
in  the  21st  report,  page  125,  and  the  23rd  report,  page  234, 
to  ask  that  the  matter  be  referred  to  the  Standing  Committee 
on  Freight  Accounts  for  re-consideration  and  report  to  the 
Association  at  the  annual  meeting  to  be  held  at  Cincinnati, 
April  next. 

"While  the  recommendation  of  the  Association  has  been 
generally  adopted  by  roads  west  of  Chicago,  but  few  roads  in 
the  east  have  agreed  to  it,  the  result  being  that  intermediate 
roads,  east  of  Chicago,  have  been  in  an  awkward  position 
ever  since  the  recommendation  was  made.  This  Company, 
as  one  of  the  intermediate  roads,  is  forced  to  accept  correc- 
tions from  its  eastern  connections  for  differences  of  less  than 
25c,  which  connecting  lines  at  Chicago  decline  to  entertain, 
quoting  the  recommendation  referred  to,  thus  making  it 
necessary  for  us  to  either  absorb  differences,  account  of  eastern 
roads,  or  keep  up  an  almost  endless  correspondence  in  an 
attempt  to  get  western  lines  to  accept  or  eastern  roads  to 
withdraw  corrections. 

"We  have  always  felt  that  the  minimum  recommended  by 
the  Association  was  too  high  and  believe,  if  reduced  to  10c, 
it  would  be  accepted  by  practically  all  roads  without  the  in- 
fluence of  Commissioner  Harlan's  opinion.  Aside,  however, 
from  the  wishes  of  roads  now  suffering  from  the  fact  that  the 
recommendation  referred  to  has  not  been  generally  adopted 
by  eastern  roads,  a  modification  thereof  to  conform  with  the 
opinion  expressed  by  Commissioner  Harlan  now  appears 
necessary. 

"If  our  suggestion  finds  favor  with  you,  we  would  appreciate 
your  referring  the  matter  to  the  Standing  Committee  on 
Freight  Accounts  as  early  as  may  be  convenient,  in  order  that 
it  may  be  dealt  with  prior  to  the  April  meeting  of  the  Ass  - 
ciation. 

"Yours  truly, 

"(Signed)  F.  A.  Clark, 

"Auditor  of  Traffic." 
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Letter  of  Commissioner  Harlan,  referred  to  by  Mr. 
Clark,  is  as  follows: 

"Washington,  D.  C,  July  1,  1908. 

"Mr.  Erastus  Young, 

"Gen'l  Auditor,  Union  Pacific  R.  R.  Co., 
"Omaha,  Neb. 

"Dear  Sir: — Acknowledging  further  your  letters  of  Feb- 
ruary 29th  and  May  11th  (file  1262-H),  relating  to  errors  in 
freight  charges  (extensions)  amounting  to  less  than  25c, 
I  beg  to  say  that  it  has  had  the  careful  consideration  of  the 
Commission,  and  came  on  for  further  discussion  in  conference 
yesterday. 

"While  the  Commission  is  not  ready  at  this  time  to  make 
any  general  ruling,  and  in  fact  does  not  understand  that  it 
has  any  authority  under  the  law  to  make  a  general  ruling, 
I  am  nevertheless  authorized  to  say  that  the  Commission 
desires  to  take  a  practical  view  of  all  practical  questions  per- 
taining to  transportation  and  the  business  of  carriers.  It 
fully  appreciates  not  only  the  annoyance  but  the  labor  and 
expense  involved  when  carriers  are  required  to  follow  up  small 
undercharges  due  to  errors  in  extensions,  and  it  is  in  entire 
sympathy  with  the  desire  of  the  carriers  to  avoid  a  labor  and 
expense  that  is  not  justified  by  results.  But  the  only  state- 
ment that  the  Commission  may  properly  make  with  respect 
to  the  matter  is  to  say  that  so  far  as  its  own  attitude  or  action 
is  concerned,  it  would  not  be  disposed  to  regard  an  under- 
charge of  ten  cents  or  less  on  an  individual  shipment,  arising 
from  errors  in  noting  weights,  rates,  extensions,  or  additions 
in  way-billing  freight  charges,  as  a  violation  of  the  law  if  not 
followed  up  by  the  carrier  and  a  collection  enforced  by  avail- 
able legal  remedies.  This,  however,  does  not  apply  to  over- 
charges. An  overcharge  having  been  detected  by  carrier 
can  readily  be  remitted  to  the  person  to  whom  it  is  due  with- 
out labor  or  expense,  and  that  in  all  cases  should  be  done. 

"We  are  not  disposed  at  this  time  to  express  any  such 
view  in  relation  to  errors  on  express  matter. 

"Very  respectfully, 

"(Signed)  Jas.  S.  Harlan, 

' '  Commissioner . ' ' 

The  following  is  respectfully  submitted : 

Adopted.  Resolved,  It  is  the  sense  of  this  Association  that  the  present 

minimum  of  25c  adopted  at  the  Bluff  Point  meeting,  June 
27th,  1906,  (See  21st  Report,  page  124),  and  mentioned  on 
pages  261,  274  and  277  of  the  23rd  report,  be  hereby  rescinded, 
and  corrections  in  junction  account  hereafter  made  regard- 
less of  any  minimum. 
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Fourteenth. 


HOLES  IN  WAY-BILLS  FOR  BINDING  PURPOSES. 

Submitted  to  the  Association  by  Mr.  F.  H.  Crump, 
Chief  Clerk,  Accounting  Department,  San  Pedro,  Los 
Angeles  &  Salt  Lake  R.  R.  Co.,  and  transmitted  to  the 
Standing  Committee  on  Freight  Accounts  by  the  Presi- 
dent, Mr.  W.  J.  Hobbs,  February  4th,  1909. 

Mr.  Crump's  letter  is  as  follows: 


"Mr.  Wm.  J.  Hobbs, 

"Prest.,  Ass'n.  of  American  Ry.  Accounting  Officers, 
"Boston,  Mass. 

11  Dear  Sir: — A  large  number  of  roads  are  now  binding 
interline  way-bills  in  loose  leaf  binders  and  necessarily  have 
to  punch  the  way-bills  to  fit  the  binders,  and  it  has  occurred 
to  me  that  if  a  standard  punching  was  adopted  each  road 
could  have  its  way-bills  punched  when  printed,  which  would 
save  expense  and  facilitate  the  binding. 

"Inasmuch  as  standard  sizes  of  way-bills  have  already  been 
adopted  it  will  be  an  easy  matter  to  adopt  a  standard  punch- 
ing, which  would  fit  the  binders  most  commonly  used. 

"I  would  suggest  that  all  holes  be  punched  13-32  in.  round 
and  that  the  quarter-size  wTay-bill  be  punched  with  one  hole 
in  the  center,  the  half-size  with  two  holes  4£  in.  from  center 
to  center,  and  that  the  full-size  be  punched  with  four  holes 
4^  in.  center  to  center. 

"If  full-size  way-bills  are  made  16J  in.  by  13  J  in.,  half- 
size  8x76  in.  by  13J  in.,  and  quarter-size  in.  byl3|in., 
half  or  quarter-size  way-bills  may  readily  be  bound  with  full- 
size  way-bills  without  lapping  the  edges. 

.  "A  binding  margin  of  at  least  1  in.  should  be  provided  on 
the  left-hand  edge  of  all  way-bills. 

"The  standard  size  loose  leaf  binders  all  provide  for  posts 
of  f  in.  or  less,  so  that  a  hole  of  13-32  in.  will  readily  fit  any 
size  binder. 

"Some  roads  use  individual  binding  posts  and  others  use 
wire  or  string,  and  any  or  all  of  these  methods  may  be  used 
if  the  way-bills  are  punched  as  suggested. 

"All  volumes  of  interline  way-bills  will  then  be  of  uniform 


"I  should  be  pleased  to  have  you  refer  this  matter  to  the 
Standing  Freight  Committee  with  a  view  of  adopting  this  or 
some  other  standard  method  of  punching  way-bills  when 
printed. 

"Kindly  acknowledge  and  oblige, 


"Los  Angeles,  December  30,  1908. 


"Yours  truly, 


"(Signed)  Frank  H.  Crump, 

"Chief  Clerk:' 
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The  following  is  respectfully  submitted: 

Adopted.  Resolved,  It  is  the  sense  of  this  Association  that  it  is  in- 

expedient to  have  holes  punched  in  way-bills  tor  binding 
purposes  until  they  reach  the  destination  carrier. 

Respectfully  submitted 
For  the  Standing  Committee  on  Freight  Accounts. 

F.  A.  Clark,  R.  S.  Dousman, 

Secretary.  Chairman. 

New  York,  March  16,  1909. 


REPORT  AND  SUPPLEMENTARY  REPORT  OF  STANDING 
COMMITTEE  ON  PASSENGER  ACCOUNTS. 


1908-1909. 


AS  ADOPTED. 

PERSONNEL  OF  COMMITTEE. 

A.  Hermany,  Chairman. 
W.  R.  Wagner,  Secretary. 
Terms  Expire  1909. 


C.  H.  POUMAIRAT. 
L.   P.  ECKER. 

A.  D.  Joslin. 


F.  A.  Wyman. 

G.  H.  Lamkin. 
R.  L.  Porter. 


J.  C.  Thurman. 


Terms  Expire  1910 


A.  Hermany. 
Charlton  Messjck. 
W.  R.  Wagner. 

A.   B.  BlERCK. 


G.  W.  Poe. 

M.  H.  Chamberlin. 


J.  F.  Howe. 
W.  L.  Bird. 
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REPORT   AND    SUPPLEMENTARY    REPORT  OF 
STANDING  COMMITTEE  ON  PAS- 
SENGER ACCOUNTS 

TO 

The  Association  of  American  Railway  Accounting 
Officers 

AT 

Twenty-First  (1909)  Annual  Meeting. 
AS  ADOPTED. 


Mr.  President  and  Gentlemen: 

Your  Committee  has  held  two  meetings  since  the  last 
Annual  Meeting  of  the  Association,  viz. :  At  Cleveland, 
Ohio,  October  8th  and  9th,  1908,  and  at  New  Orleans,  La., 
January  11th,  12th  and  13th,  1909. 

At  the  Cleveland  meeting  there  were 

Present: 

C.  H.  Poumairat,  Aud.  Pass.  Receipts,  Baltimore  &  Ohio  R.  R. 
L.  P.  Ecker,  Auditor,  Hocking  Valley  Railroad. 
A.  D.  Joslin,  Aud.  Pass.  Receipts,  Illinois  Central  R.  R. 
J.  C.  Thurman,  Gen.  Aud.,  Green-Bay  &  Western  Ry. 

F.  A.  Wyman,  Aud.  Pass.  Receipts,  Lake  Shore  &  Mich.  Sou.  Ry. 
R.  L.  Porter,  Auditor,  Wheeling  &  Lake  Erie  R.  R. 

A.  Hermany,  Aud.  Pass.  Traffic,  C.  R.  I.  &  P.  Ry. 

W.  R.  Wagner,  Pass.  Acct.,  Chicago  &  Eastern  Illinois  R.  R. 

G.  W.  Poe,  Ticket  Auditor,  C.  &  O.  Ry. 

M.  H.  Chamberlin,  Auditor,  Rutland  R.  R. 

J.  F.  Howe,  Aud.  Pass.  Receipts,  Denver  &  Rio  Grande  R.  R. 

Absent: 

G.  H.  Lamkin,  Auditor,  Louisville,  Henderson  &  St.  Louis'Ry. 
Charlton  Messick,  Frt.  &  Pass.  Acct.,  St.  L.  S.  W.  Ry.  System. 
A.  B.  Bierck,  Auditor,  Long  Island  R.  R. 
W.  L.  Bird,  Auditor,  Norfolk  &  Southern  Ry. 

At  the  New  Orleans  meeting  there  were 

Present: 

C.  H.  Poumairat,  Aud.  Pass.  Receipts^Baltimore  &  Ohio  R.  R. 
L.  P.  Ecker,  Auditor,  Hocking^Valley  Railroad. 


201 


202 


PASSENGER 


A.  D.  Joslin,  Aud.  Pass.  Receipts,  Illinois  Central  R.  R. 
J.  C.  Thurman,  Gen.  Aud.,  Green-Bay  &  Western  Ry. 

F.  A.  Wyman,  Aud.  Pass.  Receipts,  Lake  Shore  &  Mich.  Sou.  Ry. 

G.  H.  Lamkin,  Auditor,  Louisville,  Henderson  &  St.  Louis  Ry. 
R.  L.  Porter,  Auditor,  Wheeling  &  Lake  Erie  R.  R. 

A.  Hermany,  Aud.  Pass.  Traffic,  C.  R.  I.  &  P.  Ry. 
Charlton  Messick,  Frt.  &  Pass.  Acct.,  St.  L.  S.  W.  Ry.  System. 
W.  R.  Wagner,  Pass.  Acct.,  Chicago  &  Eastern  Illinois  R.  R. 
G.  W.  Poe,  Ticket  Auditor,  C.  &  O.  Ry. 
M.  H.  Chamberlin,  Auditor,  Rutland  R.  R. 

Absent: 

A.  B.  Bierck,  Auditor,  Long  Island  R.  R. 

J.  F.  Howe,  Aud.  Pass.  Receipts,  Denver  &  Rio  Grande  R.  R. 

W.  L.  Bird,  Auditor,  Norfolk  &  Southern  Ry. 

The  recommendations  of  your  Committee  with  respect 
to  the  various  subjects  referred  to  it  are  herewith  sub- 
mitted : 

Subject  No.  1. 

ERRONEOUS  COLLECTIONS  ON  C.  O.  D.  BAGGAGE,  RESULTING 
FROM  INCORRECT  WEIGHT  OR  INCORRECT  RATE. 

The  recommendation  of  the  Standing  Committee  for 
1907  was  as  follows  (23rd  Annual  Report,  Page  292) : 

"It  is  recommended  by  this  Committee  that  in  case  an 
error  is  made  in  computing  charges  on  C.  O.  D.  baggage,  the 
terminal  agent  should  use  due  diligence  in  making  proper 
collection.    If  the  terminal  agent  is  unable  to  make  collec- 
.  tion,  forwarding  agent  should  be  held  responsible," 

which  recommendation  was  referred  back  by  the  Associa- 
tion to  the  incoming  Standing  Committee  on  Passenger 
Accounts. 

The  following  is  now  respectfully  submitted: 

Whereas,  The  agent  of  the  forwarding  carrier  is  in  a  position 
to  ascertain  the  correct  excess  baggage  rate  before  forwarding 
baggage  C.  O.  D.,  while  the  agent  of  the  terminal  carrier  may 
not  have  such  rate  available  or  be  able  to  ascertain  same  before 
delivery  is  demanded  by  owner  of  baggage  but  can  verify 
the  weight  and  collect  for  underweight,  if  any,  at  a  rate  (if 
a  rate  is  not  shown  on  check)  made  by  dividing  the  net 
weight  shown  on  the  duplicate  check  into  the  C.  O.  D. 
charges  for  excess  weight,  therefore 

Resolved,  That  it  is  the  recommendation  of  your  Committee 
that  in  case  an  error  is  made  in  the  charges  on  C.  O.  D.  bag- 
gage, the  forwarding  carrier  should  be  held  responsible  for  the 
correctness  of  the  rate  and  extensions,  but  baggage  received 
under  C.  O.  D.  check  should  be  weighed  by  the  agent  of  the 
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terminal  carrier,  and  if  underweighed  by  the  forwarding 
carrier,  the  terminal  carrier  will  make  the  necessary  addi- 
tional collections,  and  further  it  is 

Recommended,  That  in  addition  to  the  information  now 
shown  on  C.  O.  D.  checks,  the  rate  per  100  pounds  be  also 
shown. 

Subject  No.  2. 

SUMMARY    OF    INTERLINE    TICKET    REPORTS    TO    BE  FOR- 
WARDED TO  THE  CREDITOR  CARRIER  NOT  LATER  THAN 
THE     18th     OF    THE     MONTH  FOLLOWING. 

Submitted  by  resolution  offered  by  Mr.  W.  R.  Wagner, 
Passenger  Accountant,  C.  &  E.  I.  R.  R.,  as  follows  (see 
23rd  Annual  Report,  Page  33) : 

Resolved,  That,  commencing  with  July,  1909,  business,  a 
summary  of  Interline  Ticket  Reports  be  forwarded  to  the 
creditor  carrier  not  later  than  the  18th  of  the  month  following. 
This  summary  to  consist  of  the  total  amount  due  for  account 
of  Coupon  Ticket  Sales,  the  total  due  for  Excess  Baggage, 
the  total  reported  on  account  of  Interchangeable  Mileage 
Coupons,  and  the  Grand  Total.  Said  summary  to  be  for- 
warded by  U.  S.  Mail  on  the  18th,  but  if  not  forwarded  then 
to  be  telegraphed  not  later  than  the  20th. 

After  due  discussion  it  was : 

Resolved,  It  is  the  sense  of  this  Committee  that  a  number  Adopted, 
of  carriers  would  find  it  impracticable  to  comply  with  the 
terms  of  the  proposed  resolution,  and  that  in  the  absence 
of  all  carriers  complying  with  such  terms,  the  information 
furnished  by  the  carriers  complying  would  be  of  little  or 
no  use. 

Subject  No.  3. 

COMPILATION  OF  A  NEW  SYNOPSIS  OF  THE  RECOMMENDA- 
TIONS AND  DECISIONS  OF  THE  ASSOCIATION  PERTAIN- 
ING    TO     PASSENGER     TRAFFIC  ACCOUNTS. 

In  compliance  with  a  resolution  adopted  by  the  Associ- 
ation at  the  1908  meeting,  as  recorded  on  page  36,  Twenty- 
Third  Report,  reading: 

"Resolved,  That  the  Standing  Committee  on  passenger 
accounts  is  instructed  to  compile  and  complete  a  new  Synop- 
sis of  the  recommendations  and  decisions  of  the  Association, 
pertaining  to  passenger  traffic  accounts,  as  contained  in  the 
Synopsis  of  1903  and  subsequent  annual  reports," 

your  committee  has  compiled,  and  herewith  submits, 
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a  new  synopsis.  In  preparing  the  new  synopsis,  your 
committee  has  literally  followed  the  Synopsis  of  1903 
and  subsequent  annual  reports,  excepting  where  the  same 
subject  or  question  has  been  ruled  upon  two  or  more 
times,  the  latest  action  now  in  force  is  embodied  only, 
previous  actions,  when  in  conflict  therewith,  or  abrogated 
by  subsequent  action,  being  omitted.  Following  the 
custom  established  by  the  Interstate  commerce  Com- 
mission, the  word  "carrier"  is  used  instead  of  "road," 
"line,"  "company,"  etc.,  whenever  possible,  and  the 
words  "fare"  or  "fares"  are  used  instead  of  the  words 
"rate"  or  "rates." 

The  following  Association  recommendations,  while  not 
canceled  by  subsequent  action,  are  omitted  for  the  reason 
that  they  are  in  conflict  with  the  rulings  of  the  Inter- 
state Commerce  Commission,  and  now  necessarily  in- 
operative, viz.: 

Recommending,  That  the  size  of  interline  tariffs  be  11 J  x 
8|  in.,  Twentieth  Annual  Report,  pages  180  and  181. 

Recommending ,  That  in  accepting  reduced  proportions  for 
the  relief  of  agents  on  account  of  errors  in  interline  rates, 
participating  lines  should  receive  such  percentage  of  their 
regular  proportion  as  the  erroneous  rate  is  of  the  correct 
rate. 

To  make  certain  of  the  recommendations  in  accord 
with  the  facts  as  they  exist  at  the  present  time,  your  com- 
mittee deemed  it  advisable  to  make  certain  changes, 
which,  if  not  approved  by  the  Association,  should  be 
eliminated  from  the  new  Synopsis,  and  the  original  actions 
of  the  Association  reinstated.  For  the  necessary  legis- 
lation in  ratification  of  your  committee's  action  with  re- 
spect to  such  changes,  the  following  recommendations 
covering  the  changes  referred  to  are  submitted  for  the 
consideration  of  the  Association: 

Recommended,  That  changes  as  follows  be  made: 
Synopsis  1903,  page  123,  in  the  definition  of  terms  "Local 
— Traffic  between  stations  on    one    road    or  system"  to 
read  "Local — Traffic  moving  over  the  line  of  one  carrier  only. 
"Interline — Traffic  interchanged  between  carriers"  to 
read  "Interline — Traffic  moving  over  the  lines  of  two  or 
more  carriers." 
Synopsis  1903,  page  129,  second  paragraph,  6th  line,  the 
words  "correction  sheets"  to  read  "claims." 

Synopsis  1903,  page  130,  second  paragraph,  commencing 
2nd  line,  the  words  "it  being  the  fact  that  with  the  majority 
of  roads,  the  divisions  are  furnished  by  the  passenger  depart- 
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merit,  and  that  it  would  be  difficult  to  locate  the  responsibility 
for  delays  in  placing  with  the  accounting  department  of  the 
reporting  road  the  agreed  basis  of  division"  be  omitted,  and 
the  words  "owing  to  carriers  failing  to  agree  on  a  basis  of 
division"  to  be  substituted. 

Synopsis  1903,  page  127,  third  paragraph,  first  and  third 
lines,  the  word  "claim"  to  read  "tracer." 

An  effort  has  been  made  to  arrange  the  recommenda- 
tions and  decisions  of  the  Association  relating  to  passenger 
accounts  in  a  manner  that  will  make  the  various  subjects 
easy  for  reference,  and  while  in  some  instances  separate 
sections  are  provided  for  subjects  in  connection  with  which 
few  matters  have  been  ruled  upon — hence  placing  such 
subjects  under  separate  sections  may  appear  unnecessary 
as  they  might  readily  have  been  placed  under  the  section 
covering  Miscellaneous,  it  is  believed  that  it  will  be  ad- 
vantageous to  retain  such  sections  as  indicated. 

With  reference  to  the  compilation  of  future  issues  of 
the  Synopsis,  it  is 

Recommended,  That  the  following  arrangement  of  the  AdoPtecl- 
resolutions  and  decisions  of  the  Association  relative  to 
passenger  accounts  be  observed  in  the  preparation  of  future 
issues  of  the  Synopsis,  and,  further  be  it 

Recommended,  That  future  resolutions  relating  to  passen- 
ger accounts  which  affect  existing  recommendations  of  the 
Association,  shall  give  reference,  by  number,  to  such  sections 
and  paragraphs  as  may  be  amended  or  canceled,  and  that 
appropriate  section  and  paragraph  numbers  be  assigned  to 
any  new  matter,  and,  further  be  it 

Recommended,  That,  as  the  new  Synopsis  as  now  compiled 
covers  recommendations  and  decisions  to  and  including 
April,  1908,  only,  such  recommendations  and  decisions  of  the 
present  Standing  Passenger  Committee  as  may  receive  the 
approval  of  the  Association  at  this  meeting,  be  incorporated 
in  the  new  Synopsis  when  printed  in  the  forthcoming  report 
of  this  meeting. 
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Subject  No.  4' 


Amended 

and 
Adopted. 


Referred 
back. 


CHANGE  IN  METHOD  OF  COMPILING  INTERLINE  REPORTS  TO 
FOREIGN  LINES. 

Outlines  of  plans  were  submitted  by  Mr.  F.  H.  Crump, 
General  Assistant  to  Auditor  of  San  Pedro,  Los  Angeles 
&  Salt  Lake  Railway;  Mr.  F.  J.  Cox,  Auditor  Passenger 
Accounts,  Galveston,  Houston  &  San  Antonio  Railway; 
Mr.  J.  W.  Terry,  Auditor,  San  Antonio  &  Aransas  Pass 
Railway,  and  Mr.  A.  Hermany,  Auditor,  Passenger  Traffic, 
Rock  Island  Lines. 

The  plans  submitted,  together  with  blanks  and  data 
connected  with  the  subject,  were  considered  at  both 
meetings,  but  it  was  the  sense  of  the  Committee  that  a 
further  and  more  exhaustive  study  of  the  subject  was 
necessary  to  arrive  at  any  definite  conclusion,  and  the 
following  is  respectfully  submitted: 

Resolved,  That  the  subject  be  referred  to  the  incoming 
Standing  Committee  on  Passenger  Accounts. 

Subject  No.  5. 

CHANGE  IN  METHOD   OF  EXCHANGE  TICKET  ACCOUNTING. 

Matter  submitted  by  a  member  of  your  Committee  for 
consideration. 

The  following  is  respectfully  submitted: 

Whereas,  The  present  method  of  handling  revenue  for  ex- 
change business  largely  increases  the  work  of  making  di- 
visions, reporting  to  foreign  carriers,  and  checking  foreign 
reports,  also  does  not  permit  of  revenue  reaching  all  the  car- 
riers performing  the  service  for  two  to  four  months  after 
service  has  been  performed  and  is  a  prolific  source  of  tracers 
and  claims,  a  different  method  whereby  all  carriers  that 
perform  service  will  receive  revenue  promptly  -and  the  work 
of  making  divisions,  reporting  out  revenue,  and  handling 
tracers  and  claims  will  be  reduced  to  normal,  is  desirable, 
therefore 

Resolved,  That  your  Committee  recommends  that  the  car- 
rier issuing  an  exchange  order,  report  out  the  revenue  in  the 
current  month,  on  Association  Blank  No.  1  to  all  the  carriers 
in  interest,  in  the  same  manner  as  if  a  through  ticket  with 
proper  coupons  to  final  destination  had  been  issued,  but  show 
in  addition  the  name  of  the  carrier  on  which  the  exchange 
order  is  drawn,  and  further 

That  the  carrier  honoring  the  exchange  order,  report  on 
Association  Blank  No.  1  without  revenue  the  ticket  given  in 
exchange,  with  sufficient  particulars  to  enable  the  carriers 
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beyond  the  point  of  exchange  to  verify  report  of  revenue  by 
the  carrier  issuing  the  exchange  order. 

Subject  No.  6. 

INTERPRETATION  OF  THE  TEXT  UNDER  "PASSENGER  REVE- 
NUE" ACCOUNT  WITH  REGARD  TO  THE  AMOUNT  PAID 
FOR   TRANSFERRING    PASSENGERS   AND  BAGGAGE 
BETWEEN  STATIONS  AND  DEPOTS. 

Subject  referred  to  your  Committee,  per  Twenty-Third 
Report,  pages  190-1,  Criticism  No.  1. 

The  following  is  now  respectfully  submitted: 

Whereas,  In  all  cases  the  transfer  is  absorbed  by  the  rate;  Adopted, 
that  is  to  say,  the  interline  rate  covers  any  sum  required  to 
be  paid  to  a  transfer  company  for  transporting  the  passenger 
and  his  baggage  between  the  stations  of  connecting  roads  en 
route,  and,  as  a  rule,  in  no  case  is  there  a  separate  or  special 
charge  exacted  from  the  passenger  for  such  service,  and 

Whereas,  The  distribution  or  allotment  of  the  transfer 
arbitrary  in  the  division  of  the  interline  rate  when  not  existing 
as  a  factor  in  the  construction  thereof,  is  governed  largely 
by  conditions  affecting  such  divisions,  and  that  such  ar- 
bitrary in  all  cases  constitutes  a  liability  of  the  line  to  whom 
the  transfer  company  looks  for  settlement,  and  when  paid  is 
properly  chargeable  against  the  revenue  reported  to  or  held 
by  such  lines  as  its  proportion  of  the  through  fare,  therefore, 
unless  such  line  primarily  sets  up  such  transfer  in  an  open 
account  against  which  payments  for  the  transfers  may  be 
charged,  be  it 

Resolved,  That  we  respectfully  recommend  that  the  text 
of  Account  2,  "Passenger  Revenue,"  be  amended  by  eliminat- 
ing therefrom  the  words  "Except  in  cases  where  the  transfer 
of  both  passengers  and  baggage  is  provided  in  the  division 
of  the  through  rate." 

Subject  No.  7. 

CHANGE  IN  METHOD  OF  CHECKING  C.   O.   D.   BAGGAGE  OR 
DISCONTINUING  THAT  PRACTICE. 

Subject  submitted  by  letter  from  Mr.  T.  J.  Heath, 
Auditor  Ticket  Accounts,  St.  L.  &  S.  F.  R.  R.,  as  follows: 

"St.  Louis,  Mo.,  Oct.  30,  1908. 

"Mr.  A.  Hermany, 

"Chairman  Standing  Passenger  Committee  of  American 
Railway  Accounting  Officers, 
"Chicago,  111. 

"Dear  Sir: — I  write  to  ask  if  your  Committee  will  not  take 
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up  the  matter  of  forwarding  baggage  under  C.  O.  D.  checks 
due  on  tickets,  storage  or  other  charges. 

"This  matter  seems  to  be  a  growing  evil  and  necessitates 
a  great  deal  of  work  on  accounting  departments  for  the  small 
amount  of  revenue  involved,  and  I  would  like  to  ask  if  your 
Committee  cannot  take  this  up  with  a  view  of  having  some 
changes  made  in  the  present  method  or  have  it  discontinued. 
"Yours  very  truly, 

"(Signed)  T.  J.  Heath, 

"A.  T.  A." 

The  Chairman  replied,  under  date  November  4;  1908, 
as  follows:  "This  will  acknowledge  receipt  of  your  favor 
of  the  30th  ult.,  File  TJH-3485,  concerning  C.  O.  D.  checks. 
Will  you  kindly  advise  if  it  is  your  idea  that  checking 
baggage  C.  O.  D.  should  be  discontinued  altogether?  I, 
of  course,  think  that  would  be  very  desirable,  but  rather 
question  whether  it  is  practicable.  On  receipt  of  your 
reply,  I  will  be  pleased  to  submit  the  matter  to  the 
Standing  Passenger  Committee." 

Reply  by  Mr.  Heath  November  6th,  1908,  as  follows: 

"I  am  like  yourself,  under  the  impression  that  we  could 
not  discontinue  checking  baggage  C.  O.  D.  altogether,  as 
there  are  certain  times  when  it  is  desirable  to  take  this  action, 
but  what  I  refer  to  is  the  action  of  many  agents  checking 
baggage  C.  O.  D.  for  balance  due  on  tickets  and  other  charges, 
which  seem  in  many  cases  uncalled  for.  In  many  of  these 
cases  the  baggage  forwarded  on  these  C.  O.  D.  checks  is 
never  redeemed,  and  when  sold  as  unclaimed  baggage  does 
not  realize  the  cost  of  the  transportation  furnished. 

"My  idea  was  to  have  your  Committee  take  up  the  matter 
with  the  General  Passenger  Agents  with  a  view  of  cutting  out 
all  C.  O.  D.  shipments  except  absolutely  necessary  cases. 
"Yours  very  truly, 

"(Signed)  T.  J.  Heath, 

"A.  T.  A." 

The  following  is  respectfully  submitted: 

Adopted.  Resolved,  That  the  entire  question  as  to  what  should  con- 

stitute proper  items  for  collection  through  the  medium  of 
C.  O.  I),  baggage  checks,  including  the  question  of  the 
responsibility  of  carriers  under  Interstate  Law  in  connection 
therewith,  be  referred  to  the  Joint  Committee  of  the  American 
Association  of  General  Passenger  and  Ticket  Agents  and  the 
Association  of  American  Railway  Accounting  Officers. 

Pursuant  with  this  action,  under  date  of  February  19, 
1909,  the  Chairman  transmitted  to  Mr.  J.  H.  Shearing, 
Chairman,    Accounting    Association    Conference  Com- 
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mittee,   the   original   correspondence,   together   with  a 
copy  of  the  foregoing  resolution. 

Subject  No.  8. 

TIME   IN   WHICH    CLAIMS   FOR  SHORT  OR  ERRONEOUS  PRO- 
PORTIONS MAY  BE  MADE — INTERPRETATION  OF  RULE 
ON  PAGE  129,  SYNOPSIS  1903. 

Submitted  by  letter  from  Mr.  J.  J.  Wingfield,  Auditor 
Passenger  Accounts,  Southern  Ry.,  as  follows: 

"Washington,  D.  C.,  Nov.  24,  1908. 

'  Mr.  A.  Hermany, 

"Chairman,  Standing  Committee  on  Passenger  Accounts, 
"Ass'n  of  American  Railway  Accounting  Officers, 
"Chicago,  111. 

"Dear  Sir: — The  synopsis  under  'Passenger  Accounts'  on 
page  129  provides  that  claims  against  foreign  roads  on  ac- 
count of  erroneous  or  short  proportions  must  be  made  within 
twelve  months  following  the  month  in  which  the  tickets  are 
reported. 

"Differences  of  opinion  have  arisen  as  to  proper  interpre- 
tation of  this  rule,  some  roads  contending  that  the  prescribed 
limit  is  twelve  months  from  the  actual  day  of  the  month  on 
which  the  report  is  received.  That  is,  a  report  coming  to 
hand  on  the  10th  of  November,  1907,  for  example,  is  liable 
for  correction  if  errors  exist,  up  to,  but  not  later  than  Novem- 
ber 10,  1908. 

"Other  lines  take  the  ground  that  fractions  of  a  month 
were  not  contemplated,  and  a  report  received  as  above  is 
subject  to  claim  any  time  up  to  November  30th,  1908. 

"Therefore,  please  submit  the  matter  to  the  Standing 
Passenger  Committee  for  such  action  as  they  may  deem 
necessary. 

"Yours  truly, 

'(Signed)  J.  J.  Wingfield, 

"A.  P.  A." 

The  following  is  respectfully  submitted: 

Whereas,  The  sense  of  the  present  recommendation  of  the 
Association  as  to  the  time  in  which  claims  must  be  rendered,  AdoPted- 
appears  not  altogether  clear  and  explicit,  it  is  the  interpre- 
tation of  your  Committee  that,  in  order  to  cover  the  latitude 
of  said  recommendation — 

Claims  against  foreign  carriers  on  account  of  erroneous  or 
short  proportions  must  be  made  within  the  full  period  of 
thirteen  (13)  months  following  the  month  in  which  the  tickets 
were  reported,  for  example:  A  claim  referring  to  interline 
tickets  reported  as  sold  during  the  month,  say,  of  January, 
must  be  rendered  not  later  than  the  last  day  of  February  of 
the  following  year. 
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Subject  No.  9. 

WHETHER  BAGGAGE  ALREADY  UNDER  C.   O.   D.   CHECK,  IF 
REFORWARDED  AT  A  JOINT  STATION,  SHOULD  BE  RE- 
CHECKED  UNDER  CHECK  OF  THE  CARRIER  DELIVER- 
ING AT  JOINT  STATION  OR  OF  CARRIER  OVER 
WHICH  BAGGAGE  IS  TO  BE  REFORWARDED. 

Submitted  by  Mr.  G.  S.  Cooper,  Auditor  of  Ticket 
Accounts,  C.  B.  &  Q.  R.  R.,  in  letter  as  follows: 

"Chicago,  111.,  Dec.  2,  1908. 

"Mr.  A.  Hermany, 

"A.  P.  T.,  C.  R.  I.  &  P.  Ry., 
"Chicago,  111. 

"Dear  Sir: — In  reply  to  your  letter  of  November  12th,  file 
5505-AH,  in  reference  to  baggage  under  C.  O.  D.  which  is 
reforwarded,  I  beg  to  advise  that  the  instructions  to  our 
agents  read — ■ 

"  'When  a  joint  agent  is  required  to  forward  to  a  point 
on  or  via  a  foreign  line,  for  which  he  is  agent,  baggage 
which  is  already  under  C.  O.  D.  check,  the  new  C.  O.  D. 
check  should  be  of  the  issue  of  the  road  which  delivered 
the  baggage  to  him.' 

"I  think  this  would  cover  the  case  in  question. 

"I  understand  from  our  General  Baggage  Agent  that  this  is 
the  rule  which  was  adopted  by  the  Western  Association  of 
General  Baggage  Agents,  but  that  it  does  not  conform  with 
the  rules  of  the  Eastern  lines. 

"I  have  recently  had  this  subject  up  with  him,  the  matter 
coming  up  in  connection  with  some  other  cases  with  Eastern 
roads  and  have  suggested  that  this  be  considered  by  the 
General  Baggage  Agents'  Association  with  a  view  of  obtain- 
ing uniformity  if  possible,  but  as  this  is  practically  an  ac- 
counting matter  only,  I  think  it  could  very  properly  be  con- 
sidered by  our  Standing  Passenger  Committee. 
"Yours  truly, 

"(Signed)  G.  S.  Cooper." 

The  letter  to  which  reference  is  made,  and  to  which  the 
foregoing  is  a  reply,  read  as  follows:  "Your  favor  of 
the  6th  inst.,  File  C-102-X:  If  your  Company  reports 
revenue  on  your  C.  O.  D.  No.  32836,  we  will  account  for 
revenue  on  check  No.  9280,  St.  Louis  to  St.  Paul,  as  soon 
as  your  report  is  received.  When  this  baggage  was 
reforwarded  from  St.  Paul,  according  to  my  understanding 
it  should  have  been  reforwarded  under  C.  R.  I.  &  P.  check 
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instead  of  C.  B.  &  Q.  check.  I  would  like  to  know  as  a 
matter  of  information  if  that  is  not  the  manner  in  which 
you  understand  reforwarding  of  this  kind  is  to  be  handled. 

"  (Signed)    A.  Hermany, 
"Auditor  Passenger  Traffic." 

The  following  is  respectfully  submitted: 

Resolved,  That  when  Baggage  which  is  already  under  CO.  Amended 
D.  check  is  reforwarded  under  C.  O.  D.,  the  new  C.  O.  D.  check  AdJn^d 
shall  be  of  the  issue  of  the  terminal  road  on  the  previous  p 
check. 

Subject  No.  10. 

RENDERING  INTERLINE  REPORTS    TO    FOREIGN  CARRIERS 
WEEKLY  INSTEAD  OF  MONTHLY. 

Submitted  by  Mr.  J.  F.  Howe,  Auditor  Passenger  Re- 
ceipts, D.  &  R.  Gr.  Ry.,  by  letter,  as  follows: 

"Denver,  Colo.,  Dec.  18,  1908. 

"Mr.  W.  J.  Hobbs, 
"President,  etc., 
"Boston,  Mass. 

"Dear  Sir: — There  is  a  desire  on  the  part  of  Accounting 
Officers  to  receive  foreign  ticket  reports  in  time  to  take 
them  into  current  month's  account,  instead  of  taking  them 
into  the  following  month's  account,  which  is  necessary  owing 
to  the  fact  that  they  are  not  received  until  after  the  first  of 
the  second  month  following  that  in  which  the  tickets  are  sold. 

"With  this  end  in  view  Ticket  Auditors  have  endeavored 
to  invent  a  form  of  report  which  would  do  away  with  the 
repetition  in  forms  and  numbers  of  tickets  necessary  under 
the  present  plan  of  making  up  reports,  but  of  the  several 
plans  proposed  I  have  seen  nothing  that  to  my  mind  is  prac- 
tical, or  on  which  the  reports  would  be  acceptable  to  the 
roads  receiving  them. 

"I  believe  the  desired  result  would  be  accomplished  if  a 
weekly  system  of  reporting  could  be  inaugurated. 

"By  a  weekly  interchange  of  reports,  the  receiving  line 
would  be  able  to  keep  their  tickets  checked  up  weekly,  and  in 
case  of  a  large  volume  of  business  from  an  immediate  con- 
nection it  would  be  found  much  easier  to  check  four  small 
reports  than  one  large  report. 

"The  receivirg  road  would  also  know  the  actual  earnings 
on  foreign  business  from  week  to  week. 

"In  rendering  weekly  reports  the  first  three  weeks  would 
not  include  excess  baggage,  corrections  or  exchange  ticket 
revenue.  These  three  items  could  be  embodied  in  the  report 
for  the  fourth  week. 

"If  desired  a  weekly  settlement  of  balance  could  be  made, 


212 


PASSENGER 


or  the  present  system  of  monthly  settlement  could  be  con- 
tinued at  the  option  of  the  carriers  directly  interested. 

"I  do  not  know  that  this  plan  has  ever  been  proposed  by 
any  one,  and  from  my  experience  I  believe  that  the  idea  is 
well  worth  consideration.  Would  suggest  that  it  be  placed 
before  Accounting  Officers  with  a  view  to  having  it  thoroughly 
discussed,  and  if  feasible  taken  up  for  adoption  at  the  next 
annual  meeting  of  the  Association. 

"Yours  truly, 

"(Signed)  J.  F.  Howe, 

"A.  P.  R." 

The  following  is  respectfully  submitted : 

Adopted.  Resolved,  That  in  view  of  the  duplication  of  work  in  writ- 

ing up  apportionment  sheets  and  drawing  off  reports  to 
foreign  carriers  incident  to  the  plan  of  weekly  reports  between 
carriers,  your  Committee  does  not  consider  such  plan  to  be 
practicable. 

"It  is  largely  the  practice  among  carriers  at  present  to 
require  from  their  agents  weekly  reports  of  interline  tickets 
sold  for  the  purpose  of  figuring  divisions  in  advance  of  re- 
ceipt of  the  monthly  report,  thereby  facilitating  the  work  as 
far  as  possible. 

Subject  No.  11. 

STATEMENTS  OF  TICKETS  ISSUED   AT  REDUCED   FARES  TO 
ACCOMPANY  INTERLINE  REPORTS. 

Submitted  by  letter  of  Mr.  F.  B.  Southard,  Auditor 
Passenger  Accounts,  Union  Pacific  Ry.,  as  follows: 

"Omaha,  Nebr.,  Jan.  9,  1909. 

"Mr.  A.  Hermany, 

"Chairman,  Standing  Passenger  Committee, 

"Ass'n  of  American  Railway  Accounting  Officers, 
"Chicago,  111. 

11  Dear  Sir: — This  office  has  been  spending  a  great  deal  of 
time  recently  in  corresponding  with  foreign  roads  in  relation 
to  the  non-receipt  of  special  rate  statements  covering  reduced 
rates  reported  on  the  monthly  interline  ticket  reports  from 
these  roads.  In  some  cases  the  special  rate  statements  have 
been  delayed  two  or  three  months,  and  in  some  extreme 
cases  one  year. 

"It  was  finally  decided  to  commence  November  1st,  1908, 
and  to  enclose  our  special  rate  statement  with  our  interline 
ticket  reports  to  foreign  roads,  the  statement  to  bear  the 
approval  of  our  General  Passenger  Agent,  and  when  the 
statement  is  received  by  the  foreign  road,  it  would  be  re- 
ferred to  the  General  Passenger  Agent  of  that  road  for  his 
approval. 

"It  seems  to  me  that  it  would  be  of  great  benefit  to  the 
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Accounting  Department  of  all  roads  if  they  would  adopt  the 
same  method,  and  with  that  end  in  view  will  submit  the 
question  to  you  as  Chairman  of  the  Standing  Passenger  Com- 
mittee of  the  Association  of  American  Railway  Accounting 
Officers  for  their  views  and  recommendation. 

"Yours  truly, 

"(Signed)  F.  B.  Southard, 

"A.  P.  A." 

The  following  is  respectfully  submitted: 

Resolved,  That  hereafter  the  statement  of  tickets  sold  at  Adopted, 
reduced  fares,  if  any,  shall  accompany  the  interline  ticket 
report  showing  such  fares,  and  such  statement  shall  be 
signed  by  the  Auditor  in  charge  of  passenger  accounts,  and  be 
approved  by  the  General  Passenger  Agent  of  the  forwarding 
carrier. 

Subject  No.  12. 

CHANGE  IN  COLOR   OF  FOREIGN  INTERLINE   EXCESS  BAG- 
GAGE CHECKS. 

Subject  brought  up  by  letter  from  Mr.  F.  B.  Southard, 
Auditor  Passenger  Accounts,  Union  Pacific  Ry.,  as  follows: 

"Omaha,  Neb.,  August  10,  1908. 

"Mr.  W.  J.  Hobbs, 

"President,  Ass'n  of  American  Ry.  Accounting  Officers, 
"Boston,  Mass. 

11  Dear  Sir: — At  the  meeting  of  the  General  Baggage  Agents 
of  the  various  railroads  held  in  New  York  City,  N.  Y.,  Febru- 
ary 21,  1883,  the  following  resolution  was  adopted: 

"  'Resolved,  That  this  Association  adopt  uniform  colors 
for  the  Foreign  Excess  Baggage,  Special  and  C.  O.  D. 
checks,  and  that  the  cardboard  on  which  these  checks 
are  printed  shall  be  Red,  White  and  Blue,  respectively, 
representing  the  colors  of  our  National  Banner,  the 
Foreign  Excess  Baggage  Checks  shall  be  printed  in  Red, 
the  Special  Checks  on  White,  and  the  C.  O.  D.  checks 
on  Blue  cardboard.  And  that  all  members  of  the  As- 
sociation will  strictly  conform  to  the  above  colors  in 
preparing  Foreign  Excess  Baggage,  Special  and  C.  O.  D. 
checks  in  the  future.' 

"This  resolution  was  not  placed  into  effect  at  once,  so  far 
as  it  related  to  the  Foreign  Excess  Baggage  Checks,  as  the 
various  railroads  continued  to  use  the  stock  of  excess  baggage 
checks  then  on  hand,  until  the  stock  was  exhausted.  As 
fast  as  the  old  stock  became  exhausted  the  new  stock  was 
printed  on  the  red  cardboard,  with  the  result  that  most  of 
the  Foreign  excess  baggage  checks  which  now  appear  in  our 
collections  bear  the  Association  color. 
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"These  checks  are  filled  in  by  the  baggage  men  with  pen 
and  ink,  or  indelible  pencil,  and  we  have  found  that  the  black 
writing  on  the  red  cardboard  is  very  hard  to  read,  unless  the 
checks  are  held  in  a  very  bright  light.  It  seems  to  me  that 
if  the  checks  were  printed  in  red  on  white  cardboard,  such 
a  change  would  be  more  satisfactory  to  all  concerned. 

"Kindly  refer  this  letter  to  the  Standing  Passenger  Com- 
mittee of  the  Association  of  American  Railway  Accounting 
Officers,  for  them  to  investigate  this  subject  thoroughly  and 
to  recommend  a  change  in  the  color  of  the  excess  baggage 
check  at  an  early  date. 

"Yours  truly, 

"(Signed)    F.  B.  Southard, 
"A.  P.  A." 

The  following  is  respectfully  submitted: 

Whereas,  Red  is  the  color  now  in  general  use  for  foreign 
interline  excess  baggage  checks,  is  so  recognized  by  employes 
handling  baggage,  and  it  is  believed  by  your  Committee  that 
the  stated  objection  to  red  is  due  largely  to  the  shade  of  red 
and  the  surface  finish  of  the  paper  used  by  some  carriers,  a 
change  in  the  adopted  color  is  not  deemed  advisable,  there- 
fore, be  it 

Recommended,  That  the  present  adopted  standard  colors 
for  excess  baggage  checks  be  continued  in  use;  further,  be  it 

Recommended,  That  a  light  shade  of  red  (scarlet)  tag  stock, 
with  a  machine  finish  surface  sufficiently  firm  to  take  ink, 
be  used  for  foreign  excess  baggage  checks,  and  further  be  it 

Recommended,  That  for  C.  O.  D.  checks  a  light  shade  of 
blue  tag  stock,  with  a  machine  finish  surface  sufficiently 
firm  to  take  ink,  be  used. 

Subject  No.  13. 

REPORTING  ADVANCE  CHARGES  ON  C.  O.  D.  BAGGAGE  RE- 
FORWARDED. 

Submitted  by  letter  from  Mr.  F.  M.  Brine,  Auditor 
Passenger  Accounts,  C.  C.  C.  &  St.  L.  Ry.,  as  follows: 

"Cincinnati,  Ohio,  November  6,  1908. 

"Subject: — Manner  of  Handling  C.  O.  D.  Baggage  Re- 
forwarded. 

"Mr.  W.  J.  Hobbs, 

"President,  Ass'n  of  American  Ry.  Accounting  Officers, 
"Boston,  Mass. 

"Dear  Sir: — At  the  Atlantic  City  meeting  last  year,  the 
Accounting  Officers  Association  adopted  the  following  recom- 
mendation : 

"When  C.  O.  D.  baggage  is  rechecked  for  delivery  at  a 
station  on  another  line,  all  the  charges  which  have  accrued 
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to  the  point  of  rechecking  should  be  included  in  the  propor- 
tion to  be  accounted  for  to  the  rechecking  line  by  the  terminal 
line.  The  charges  accruing  up  to  point  of  reshipment  should 
be  accounted  for  by  the  rechecking  line  to  the  line  from  which 
the  baggage  is  received. 

"I  believe  this  rule  is  all  right  so  far  as  it  goes,  but  think 
the  rechecking  line  should  report  advance  charges  up  to 
point  of  reshipment  to  the  delivering  line  in  current  month's 
business,  and  not  wait,  as  so  many  roads  now  do,  for  settle- 
ment with  the  terminal  road.  We  adopted  this  plan  and  find 
that  by  reporting  advance  charges  in  same  month  baggage 
is  reforwarded,  it  avoids  tracers  and  correspondence  and 
keeps  number  of  unadjusted  C.  O.  D.'-s  reduced  to  a  minimum. 

"To  illustrate  the  amended  feature,  we  will  take,  for  ex- 
ample, a  C.  O.  D.  issued  from  New  York  to  Cleveland,  via 
New  York  Central  and  Lake  Shore:  Baggage  is  reforwarded 
to  St.  Louis,  via  Big  Four,  charges  following,  and  from  St. 
Louis  baggage  is  reforwarded  to  Denver,  via  Wabash  and 
Union  Pacific,  charges  following. 

"The  present  plan  provides  that  the  Lake  Shore  will  re- 
port advance  charges  accruing  to  Cleveland,  according  to 
information  shown  on  C.  O.  D.  The  Big  Four  will  report 
to  the  Lake  Shore  all  charges  to  that  point. 

"The  Wabash  should  report  to  the  Big  Four  all  charges 
accumulating  to  St.  Louis  and  the  Union  Pacific  should 
report  to  the  Wabash  all  advance  charges  accruing  to  St. 
Louis,  and  in  addition,  of  course,  apportion  any  excess 
charges  accruing  between  St.  Louis  and  Denver. 

"Under  the  present  method  of  accounting,  the  Lake  Shore 
can  not  apportion  the  charges  until  they  receive  report  from 
the  Big  Four.  The  Big  Four  cannot  report  advance  charges 
until  same  are  received  from  the  Wabash,  and  the  latter 
company  will  not  make  report  until  revenue  is  received  from 
the  Union  Pacific. 

"You  can  readily  understand  that  if  there  is  any  delay  in 
taking  this  baggage  out  at  Denver,  or  the  Union  Pacific  is 
tardy  in  making  report  of  same,  there  will  naturally  follow 
several  tracers  between  lines  interested,  and  if  handled 
promptly  by  all  roads,  it  will,  at  best,  be  a  matter  of  several 
months  before  New  York  Central  receive  report  on  their 
C.  O.  D. 

"The  proposed  amendment  provides  (taking  above  example) 
that  the  Lake  Shore,  Big  Four  and  Wabash  report  out  ad- 
vance charges  in  current  month's  business,  and  not  wait  until 
report  is  rendered  by  re-forwarding  line.  The  Wabash  will 
have  to  look  to  the  Union  Pacific  for  proper  report,  and  it  is 
understood,  of  course,  if  the  baggage  is  not  taken  up  at 
Denver,  and  the  Union  Pacific  makes  no  collection  (cases  of 
this  kind  being  rare),  the  advance  charges  reported  out  by 
different  lines  may  be  deducted  in  a  subsequent  month's 
report. 

"I  will  state  that  since  the  present  C.  O.  D.  rule  has  been  in 
force,  the  Big  Four  has  always  reported  out  advance  charges 
in  current  month's  business,  and  while  we  have  our  troubles 
tracing  on  foreign  lines  for  advance  charges  on  re-forivarded 
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baggage,  we  are  not  troubled  with  tracers  from  the  delivering 
roads. 

"We  have  submitted  the  question  to  31  roads,  members 
of  the  Association,  and  received  29  replies  which  can  be 
classified  as  follows: 

Favorable. ..  15    Opposed  11    Non-committal   5 

' 'Would  like  to  have  the  subject  considered  by  the  Standing 
Passenger  Committee,  and  for  their  information  enclose  re- 
plies received  from  members  of  the  Association  to  whom  the 
question  was  presented. 

"Will  you  kindly  ask  Mr.  Hermany  to  return  this  file  when 
the  Committee  is  through  with  it? 

"Yours  truly, 

"(Signed)  F.  M.  Brine, 

"A.  P.  A." 

The  following  is  respectfully  submitted: 

Adopted.  Resolved,  That  in  view  of  the  uncertainty  of  final  collection 

of  C.  O.  D.  charges  by  the  terminal  carrier,  and  the  difficulty 
of  making  adjustments  in  case  of  non-collection,  your  Com- 
mittee respectfully  recommends  that,  instead  of  revenue 
report  being  made  in  current  month  by  each  carrier  taking 
C.  O.  D.  baggage  for  reshipment,  such  carriers  report  the 

baggage  in  current  month  as  re-forwarded  to  

(destination)  without  revenue,  and  render  the  report  of  reve- 
nue when  collected  and  accounted  for  by  the  terminal  carrier. 

Subject  No.  14. 

TRACING    FOR    UNREPORTED    TICKETS,    AND    CHANGE  IN 
ASSOCIATION  STANDARD  BLANK  NO.  4. 

Subject  presented  by  a  member  of  the  Committee. 
The  fojlowing  is  respectfully  submitted: 

Adopted.  "Whereas,  The  blanks  used  by  a  number  of  carriers  in 

tracing  for  unreported  tickets  vary  in  certain  details  from 
Association  Standard  Form  4,  and  the  practice  of  some  car- 
riers in  replying  to  tracers  is  to  return  tracers  with  notation 
on  face,  while  other  carriers  use  a  separate  form  for  reply, 
a  greater  uniformity  in  blanks  and  method  seems  desirable; 
also,  as  the  blanks  are  commonly  referred  to  as  tracers, 
change  in  the  heading  from  'Claim  for  Unreported  Tickets' 
to  'Tracer  for  Unreported  Tickets'  would  be  in  order, 
therefore 

"Recommended,  That  the  present  Association  Standard 
Blank  No.  4,  'Claim  for  Unreported  Tickets'  be  revised  as 
follows: 

"The  word  'Tracer'  substituted  for  'Claim.' 

"The  columns  'Class'  and  'Reply'  omitted  and  sub- 
stituted therefor  'Has  been  Reported'  with  sub-headings 
'Month- Year,  Page,  Line;'  and  'Will  be  Reported'  with 
sub-headings  'Month- Year,  Remarks;' 
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the  present  standard  size  of  the  blank — namely,  8-0x62-  in., 
being  retained. 

"Further,  That  the  blank  be  printed  in  copy  ink,  that  the 
carrier  making  tracer  write  the  same  with  indelible  pencil 
but  not  take  an  impression  copy,  retaining  a  carbon  copy 
instead,  and  that  all  replies  to  tracers  be  endorsed  on  the  face 
in  space  provided;  the  replying  carrier  retaining  for  its 
record  an  impression  copy,  if  desired." 

(Sample  Blank  Herewith). 

Subject  No.  15. 

INTERLINE  TICKETS  EXCHANGED  EN  ROUTE. 

Subject  presented  by  a  member  of  the  Committee  per 
memorandum,  as  follows: 

"In  a  letter  from  Mr.  T.  O.  Edwards,  Auditor,  Morgan's 
Louisiana  &  Texas  R.  R.  &  S.  S.  Co.,  quoted  on  pages  142 
and  143  of  Twenty-first  Report,  attention  is  called  to  the 
diversity  of  method  in  handling  tickets  for  legitimate  reasons 
exchanged  or  diverted  en  route,  and  accounting  for  the 
revenue.  Diversity  referred  to  results  in  increased  work, 
delay  in  getting  revenue  where  it  belongs,  tracers  and  claims, 
and  while  the  propriety  of  this  Committee  taking  up,  unso- 
licited, a  matter  previously  ruled  upon  by  a  former  Standing 
Passenger  Committee,  may  be  questioned,  believe  that  some 
action  can  be  taken  that  will  improve  the  situation." 

The  following  is  now  respectfully  submitted : 

Whereas,  The  diversity  of  method  in  handling  tickets  Amended 
which,  owing  to  error  in  issuing  or  for  other  legitimate  reasons  and 
are  exchanged  or  diverted  en  route,  and  in  accounting  for  Adopted, 
revenue  therefor,  results  in  increased  work,  delay  in  getting 
the  revenue  to  the  proper  carriers,  and  is  a  source  of  tracers 
and  claims,  a  more  uniform  method  would  be  advantageous, 
therefore 

Recommended,  That  when  for  a  legitimate  reason  covered 
under  general  authority  of  the  traffic  department  an  agent 
issues  a  ticket  in  exchange  for  a  foreign  interline  ticket,  the 
agent  should  at  once  forward  the  ticket  lifted  in  exchange  to 
the  proper  passenger  traffic  official  of  his  company  with  an 
explanation  why  the  exchange  was  made,  and  the  acknowl- 
edgment of  such  passenger  traffic  official,  together  with  a 
copy  of  the  agent's  letter,  should  accompany  the  agent's 
ticket  report  to  his  Auditor  as  authority  for  the  exchange; 
further,  that  the  passenger  traffic  official  should  at  once  refer 
the  matter  to  the  issuing  carrier  to  arrange  diversion  of 
revenue  in  accordance  with  the  exchange  before  the  revenue 
of  the  original  ticket  is  reported  out,  if  possible,  thereby 
preventing  the  necessity  of  dividing  such  revenue  twice,  and 
making  adjustment  through  correction  account. 

Individual  members  of  the  Association  are  urged  to  secure 
the  co-operation  of  their  respective  traffic  officials  to  give 
force  to  this  rule. 
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It  is  Further  Recommended,  That  if  the  revenue  has  already 
been  reported  to  the  lines  over  which  the  ticket  originally 
read,  the  revenue  reported  on  the  lifted  ticket  or  portion  of 
ticket  shall  be  deducted  from  the  carrier  to  which  originally 
reported,  coupons  being  surrendered  as  authority  for  the  de- 
duction, and  the  value  of  the  lifted  portion  reported  to  the 
exchanging  carrier  that  it  may  be  in  position  to  report  its 
own  issue  to  connecting  carriers  with  the  proper  revenue. 

Subject  No.  16. 

REPORTING  TICKETS  ISSUED  ON  FOREIGN  PREPAID  ORDERS. 

Subject  presented  by  a  member  of  the  Committee,  per 
memorandum,  as  follows: 

"A  more  uniform  practice  in  reporting  tickets  issued  on 
foreign  prepaid  orders  might  be  advantageous. 

"Some  carriers  report  such  tickets  on  a  regular  exchange 
report  for  the  month  of  issue  while  some  others  report  such 
tickets  on  exchange  report,  but  do  not  report  out  until  the 
month  following  the  month  of  issue.  There  are  a  number 
of  other  carriers  that  report  tickets  of  this  kind  on  the  regular 
interline  report.  The  Association  rules,  as  they  now  stand, 
do  not  seem  to  provide  definitely  one  way  or  the  other. 

"The  matter  is  submitted  to  you  for  your  consideration 
and  action,  if  you  consider  action  necessary." 

The  following  is  respectfully  submitted : 

Whereas,  In  view  of  the  diversity  of  practice  by  carriers 
in  reporting  revenue  on  tickets  issued. in  exchange  for  prepaid 
orders,  some  carriers  reporting  in  current  month  on  regular 
interline  report  while  others  include  the  same  in  their  report 
of  interline  tickets  exchanged,  and  under  the  latter  plan  in 
many  instances  withhold  report  of  revenue  until  the  second 
month,  it  is 

Recommended,  and  urged,  that  the  rules  of  this  Association 
in  intent  and  spirit  be  rigidly  complied  with,  i.  e.,  that  revenue 
on  such  tickets  be  reported  in  current  month  On  regular  inter- 
line report,  Association  Standard  Form  No.  1. 

Subject  No.  17. 

VALUE  OF  FOREIGN  MILEAGE  TO  BE  INCLUDED  IN  REPORT 
OF  THE  ISSUING  CARRIER,  INSTEAD  OF  DEDUCTED  IN 
REPORT  OF  HONORING  CARRIER. 

Submitted  by  a  member  of  the  Committee,  with  the 
following  memorandum: 

"While  the  various  Mileage  Bureau  Rules  usually  provide 
that  the  value  of  the  mileage  shown  by  the  statement  of  the 
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creditor  road  shall  be  added  to  the  report  of  the  debtor  road, 
the  practice  is  not  uniformly  followed.  There  is  nothing  in 
the  present  Association  rules  that  covers  the  point — hence, 
a  recommendation  in  the  premises  would  not  be  out  of  order. 
Subject  submitted  for  consideration  of  Committee." 

The  following  is  respectfully  submitted: 

Recommended,  That  when  a  carrier  honors  the  mileage  of  Adopted, 
another  carrier,  and  is  duly  authorized  to  do  so,  such  mileage, 
with  a  statement  showing  the  value  thereof,  shall  be  trans- 
mitted by  the  honoring  carrier  to  the  issuing  carrier,  and  the 
issuing  carrier  shall  include  the  amount  of  the  statement  in  its 
next  interline  report  to  the  carrier  honoring. 

Subject  No.  18. 

CORRECT    METHOD    OF   HANDLING    REVENUE    FOR  TICKET 
INADVERTENTLY  ISSUED  TO    A    POINT    BEYOND  IN- 
TENDED DESTINATION  OF  PASSENGERS,  PAID 
FOR  AND  USED  TO  INTENDED  DESTI- 
NATION ONLY. 

Subject  submitted  by  letter  from  Mr.  J.  L.  Ferris, 
Auditor  of  Passenger  Accounts,  N.  Y.  C.  &  H.  R.  Co., 
as  follows: 

"New  York,  July  27,  1908. 

1 '  Mr.  W.  J.  Hobbs, 

' '  Fourth  Vice  President  and  General  Auditor,  B.  &  M. 
"K.  E.,  Boston,  Mass. 

"Dear  Sir:  . 

"I  beg  to  submit  to  you  for  reference  to  the  Standing 
Passenger  Committee  of  the  Association,  the  question  of 
correct  method  of  handling  cases,  as  follows: 

' '  It  occasionally  happens  that  a  Ticket  Agent  will  take 
from  the  rack,  through  error,  a  ticket  for  a  point  beyond 
the  intended  destination  of  the  passenger,  and,  not  noticing 
his  error,  will  collect  only  the  rate  to  the  intended  destina- 
tion. The  error  is  subsequently,  discovered  by  the  Agent, 
and,  on  investigation,  it  is  found  that  the  ticket  had  only 
been  used  to  the  intended  destination.  The  question  then 
arises  as  to  the  practice.    I  cite  a  specific  case: 

"A  passenger  asks  for  a  ticket,  New  York  to  Erie,  Pa., 
via  the  N.  Y.  C.  and  L.  S.  &  M.  S.  The  rate  to  Erie  is 
$10.50,  of  which  $1.75  would  be  the  proportion  of  the 
L.  S.  &  M.  S.  Inadvertently  the  Agent  takes  from  the 
rack  a  ticket  to  Chicago  via  the  same  route,  the  rate  on 
which  would  be  $20.00,  of  which  the  L.  S.  &  M.  S.  would  be 
entitled  to  $10.98. 
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1 '  Our  present  practice  is  for  the  Agent,  on  discovering  his 
error,  to  report  it  to  the  Auditor  of  Passenger  Accounts 
and  an  investigation  is  made  to  ascertain  to  what  point  the 
ticket  was  used.  In  the  case  submitted  above  the  L.  S.  & 
M.  S.  representative  will  certify  that  the  ticket  had  not 
been  used  beyond  Erie,  and  would  so  notify  the  General 
Passenger  Agent,  who  advises  the  Auditor  of  Passenger 
Accounts  that  the  ticket  to  Chicago  should  be  reported  and 
pro  rated  at  Erie  rate. 

1 1  Yours  truly, 

(Signed)    J.  L.  Ferris, 
' '  Auditor  of  Passenger  Accounts. ' ' 

The  following  is  respectfully  submitted : 

Adopted.  Eesolved,  That  in  case  a  ticket  is  sold  to  a  certain  destina- 

tion at  tariff  rates,  but  that  in  error  a  ticket  to  a  destina- 
tion beyond  that  point  is  given;  if  it  can  be  shown  affirma- 
tively that  the  ticket  was  used  only  to  the  destination  paid 
for  and  not  to  the  more  distant  place,  then  the  ticket  may 
be  reported  to  connecting  lines  as  if  the  destination  had 
been  correctly  stated  on  the  ticket.  But  in  every  case, 
authority  from  the  terminal  line  for  such  reporting  should 
be  obtained,  and  all  lines  over  which  the  ticket  read  should 
be  advised. 

Subject  No.  19. 

HANDLING  OF    CHECKS,  WAY  BILLS  AND  CLAIMS  FOR 
BAGGAGE. 

Submitted  by  Mr.  Frank  H.  Crump,  Assistant  to 
Auditor  S.  P.  L.  A.  &  S.  L.  R.  R.  Co.,  in 'letter,  as 
follows: 

"Los  Angeles,  Sept.  12,  1908. 

"Mr.  Wm.  Hobbs, 

"President,  Association  of  American  Railway  Accounting 
' '  Officers,  Boston,  Mass. 

"Dear  Sir: 

"It  is  my  understanding  that  under  present  methods 
accounting  for  baggage  is  largely  done  in  the  office  of  the 
General  Baggage  Agent,  instead  of  in  the  Accounting  De- 
partment. 

' '  In  my  opinion,  the  following  matters  should  be  handled 
by  the  Accounting  Department: 

' '  Passenger 's  duplicate  baggage  checks  matched  with  string 
checks  should  be  forwarded  daily  to  the  Auditor  as  soon  as 
baggage  is  delivered,  as  a  means  of  checking  storage  and 
collections  for  lost  duplicate  checks. 

' '  Claims  for  loss  and  damage  baggage  should  be  referred 
to  the  Auditor  for  check,  similar  to  check  made  of  loss  and 
damage  freight  claims. 
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"Duplicate  waybills  for  baggage  forwarded  should  be 
furnished  the  Auditor.  Original  baggage  waybills  should 
provide  spaces  for  use  of  train  baggagemen,  and  also  for 
use  of  delivering  agent,  who  should  forward  them  daily  to  the 
Auditor,  with  proper  report. 

"Under  this  method  the  Auditor  would  have  a  complete 
check  of  the  movement  of  baggage. 

"String  checks  should  provide  spaces  for  showing  ow?ier's 
name  and  description  of  baggage,  which  will  be  of  value 
in  settling  claims. 

' '  A  better  method  of  checking  excess  baggage  should  be 
provided  intermediate  lines,  similar  to  the  method  in  use 
for  checking  interline  ticket  sales. 

' '  I  shall  be  pleased  to  have  you  refer  this  matter  to  the 
Standing  Passenger  Committee,  with  a  view  of  making  some 
recommendations  to  the  Association  along  these  lines. 
' '  Yours  truly, 

"(Signed)      Frank  H.  Crump, 

' '  Assistant  to  Auditor. ' ' 

In  view  of  the  fact  that  no  revenue  accrues  specifically 
on  ordinary  baggage,  and  that  to  have  the  checks  for  such 
baggage  matched,  and  the  other  mentioned  work  done  in 
the  accounting  offices,  would  probably  necessitate  consider- 
able additional  expense,  and  also  in  view  of  the  fact  that 
this  is  largely  a  local  proposition  and  one  of  organization, 
it  is,  therefore, 

Resolved,  That  the  whole  matter  be  left  to  the  dis-  Adopted, 
cretion  of  each  road. 

Subject  No.  20. 

DIVERSION  OF  REVENUE  ON  INTERLINE  TICKETS. 

Submitted  by  Mr.  F.  A.  Wyman,  Auditor  Passenger 
Accounts,  L.  S.  &  M.  S.  Railway,  in  letter  as  follows: 

"Cleveland,  0.,  April  13,  1909. 

"Mr.  A.  Hermany, 

' '  Chairman,  Standing  Passenger  Committee,  Association 
' '  of  American  Eailway  Accounting  Officers,  Chicago, 
< '  111. 

"Dear  Sir: 

"Below  is  a  copy  of  Resolution  passed  by  the  Sub-com- 
mittee on  Passenger  Accounts  of  the  N.  Y.  C.  Lines,  and 
approved  of  by  the  General  Auditors '  Committee  of  those 
lines  : 

DIVERSION  OF  REVENUE  ON  INTERLINE  TICKETS. 

"It  is  the  sense  of  this  Committee  that  when  a 
ticket  is  honored  by  a  line  other  than  the  line  over 
which  the  ticket  is  issued,  that  the  revenue  should  be 
reported  to  the  line  performing  the  service.  It  is  the 
opinion  of  this  Committee  that  the  line  over  which  the 
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ticket  was  issued,  not  having  performed  any  service,  is 
not  entitled  to  include  in  its  earnings  revenue  for  serv- 
ice not  performed.  It  is  recommended  that  this  matter 
be  taken  up  with  the  Association  of  American  Kailway 
Accounting  Officers. ' ' 

"Will  you  kindly  have  the  resolution  placed  before  the 
members  of  the  Standing  Committee,  at  the  meeting  to  be 
held  at  Cincinnati,  the  day  before  the  regular  meeting  of 
the  Association,  in  order  that  same  may  be  acted  upon  by 
the  Association  at  their  coming  meeting1? 
"Yours  truly, 

"(Signed)  F.  A.  Wyman, 
"Auditor  of  Passenger  Accounts." 

The  following  is  respectfully  submitted: 

Adopted.  Whereas,  The  subject  is  one  of  joint  interest  to  the 

Accounting  and  Traffic  Departments,  and  the  sense  of  the 
resolution  quoted  in  Mr.  Wyman 's  letter  is  opposite  to  the 
action  of  the  Association  of  General  Passenger  and  Ticket 
Agents,  per  rule  3,  it  is 

Resolved,  That  the  subject  be  referred  to  the  Joint  Com- 
mittee of  the  American  Association  of  General  Passenger 
and  Ticket  Agents  and  the  Association  of  American  Rail- 
way Accounting  Officers. 

Pursuant  with  this  action,  under  date  of  April  27th, 
1909,  the  Chairman  transmitted  to  Mr.  J.  H.  Shearing, 
Chairman,  Accounting  Association  Conference  Com- 
mittee, the  original  correspondence  together  with  a  copy 
of  the  foregoing  resolution. 

Respectfully  submitted, 

For  the  Standing  Committee  on  Passenger  Accounts. 

W.  R.  Wagner,  A.  Hermany, 

Secretary.  Chairman. 
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SECTION.  INDEX  TO  SECTIONS. 

1.  Association  Standard  Passenger  Forms. 

2.  Definition  of  Terms. 

3.  Settlements  for  Interline  Passenger  Revenue. 

4.  Settlements  for  Omnibus  and  Baggage  Transfers. 

5.  Interline  Passage  Ticket. 

6.  Prepaid  Ticket  Orders. 

7.  Exchange  Orders. 

8.  Government  Transportation  Orders. 

9.  C.  O.  D.  Baggage  Collections. 

10.  Passenger  Traffic  Statistics. 

11.  Interline  Rate  Sheets  and  Tariffs. 

12.  Ticket  Stamps. 

13.  Diversion  of  Revenue. 

14.  Miscellaneous. 


Note — The  Association  at  its  Twenty -first  (1909)  Annual  meet- 
ing adopted  the  following  resolution: 

Recommended,  That  future  resolutions  relating  to  passen- 
ger accounts  which  affect  existing  recommendations  of  the 
Association  shall  give  reference,  by  number,  to  such  sections 
and  paragraphs  of  the  current  synopsis  as  may  be  amended 
or  canceled,  and  that  appropriate  section  and  paragraph 
numbers  be  assigned  to  any  new  matter. 
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SECTION  I. 

ASSOCIATION  STANDARD  PASSENGER  FORMS.* 

No. 

1.  Report  of  Interline  Ticket  Sales. 

la.  Report  of  Interline  Ticket  Sales — Continuation. 

2.  Report  of  Interline  Excess  Baggage  Collections. 

3.  Claim  for  Correct  Proportions. 

4.  Tracer  for  Unreported  Tickets 

5.  Report  of  Interline  Tickets  issued  in  Exchange  for  Tickets  of 

Other  Companies'  Issue. 

6.  Statement  of  Corrections  in  Interline  Ticket  Sales. 

7.  Advice  of  Exchange  Orders  Honored. 

8.  Advice  of  C.  O.  D.  Baggage  Forwarded. 
Prepaid  Ticket  Order. 

Foreign  Excess  Baggage  Check. 
C.  O.  D.  Baggage  Check. 


*To  be  found  at  end  of  this  Synopsis. 
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SECTION  2. 

DEFINITION  OF  TERMS  (2). 

Description  of  Traffic. 

1.  Local — Traffic  moving  over  the  line  of  one  carrier  only. 
Local  Through — Local  traffic  between  terminals. 

Local  Way — Local  traffic  between  intermediate  points  or 
between  intermediate  points  and  terminals. 

Interline — Traffic  moving  over  the  lines  of  two  or  more  carriers. 

Interline  Through — Interline  traffic  between  terminals  or 
junctions  with  other  carriers. 

Interline  Way — Interline  traffic  to  or  from  a  point  other  than 
a  terminal  or  a  junction  with  another  carrier. 

Competitive  and  Non-competitive  Traffic. 

2.  While  the  Association  does  not  recommend,  for  accounting 
purposes,  the  division  of  traffic  into  "Competitive"  and  "Non- 
competitive," it  recognizes  such  a  distinction  and  defines  these 
terms  for  general  use,  as  follows: 

Competitive — All  traffic,  whether  local  or  interline,  that  two  or 
more  carriers,  not  party  to  the  same  through  route,  are 
in  a  position  to  solicit. 

Non-competitive — All  traffic  not  classed  as  competitive. 

Passage  Ticket. 

3.  An  official  certificate  of  a  passenger's  right  to  transportation, 
as  specified  thereon,  in  return  for  a  money  consideration. 

Local  Passage  Ticket. 

4.  A  passage  ticket  covering  transportation  between  stations  on 
the  lines  only  of  the  Company  issuing  the  same. 

Interline  Passage  Ticket. 

5.  A  passage  ticket  covering  transportation  between  stations  on 
the  lines  of  two  or  more  transportation  companies. 

Coupon  Passage  Ticket. 

6.  A  passage  ticket,  either  local  or  interline,  having  one  or  more 
detachable  parts. 

Pass. 

7.  An  official  certificate  entitling  the  person,  or  persons,  desig- 
nated thereon  to  free  transportation. 


(2)    Synopsis,  1903,  pp.  123  and  124. 


228 


PASSENGER 


SECTION  3. 

SETTLEMENTS  FOR  INTERLINE  PASSENGER  REVENUE. 

Forms. 

1.  The  following  Association  Standard  forms  are  used: 

No.  Kind. 

1.  Report  of  Interline  Ticket  Sales. 

2.  Report  of  Excess  Baggage  Charges  Collected.  . 

5.  Report  of  Interline  Tickets  Issued  in  Exchange  for 

Tickets  of  Other  Companies'  Issue. 

6.  Statement  of  Corrections  on  Interline  Ticket  Sales. 
4.    Tracer  for  Unreported  Tickets. 

3.  Claim  for  Correct  Proportions. 

7.  Advice  of  Exchange  Orders  Honored. 

Monthly  Settlements. 

2.  The  Association  recommends  the  custom  of  settling  monthly 
for  balances  and  making  drafts  therefor,  and  that  the  practice  of 
sending  statements  of  accounts  in  advance  be  discontinued;  also,  that 
all  settlements  be  made  by  draft  rather  than  by  voucher  or  check  (3). 
Monthly  Balance  Subject  to  Sight  Draft. 

3.  The  proper  method  of  settlement  is  by  sight  draft  drawn  by 
the  creditor  company  for  the  monthly  balance  of  account  as  soon  as 
ascertained  (3a). 

Date  on  which  Reports  Should  be  Sent. 

4.  Reports  of  interline  tickets  and  excess  baggage  collections  to 
foreign  carriers  should  be  mailed  not  later  than  the  last  day  of  the 
succeeding  month  (3b). 

Labeling  Envelopes  Containing  Interline  Ticket  Reports. 

5.  The  words  "Interline  Ticket  Report"  should  be  printed,  or 
stamped,  on  the  face  of  the  envelopes  containing  reports,  that  they 
may  be  sent  unopened  to  the  subdepartment  handling  such  reports, 
thus  avoiding  possible  loss  of  any  of  the  enclosures  (3c). 

Method  of  Reporting — General. 

6.  Reports  should  be  made  separately  for  Interline  ticket  sales 
and  excess  baggage  collections,  the  amount  of  the  latter  to  be  added 
to  the  total  of  the  Interline  ticket  report,  and  included  in  the  settle- 
ment therefor  (3d). 

7.  Reports  of  Interline  ticket  sales  sliould  exhibit  the  gross 
amount  of  revenue  due  to  foreign  carriers  on  account  thereof;  the 


(3)  Synopsis  1903,  p.  137. 

(3a)  Synopsis  1903,  p.  15. 

(3b)  Synopsis  1903,  p.  126. 

(3c)  Nineteenth  Report,  p.  141. 

(3d  )  Synopsis  1903,  p.  L27. 
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through  rates  at  which  the  tickets  were  sold  should  invariably  be 
stated,  and  commissions,  expenses,  or  other  charges  paid  for  obtain- 
ing the  business,  should  not  affect  the  division  of  the  earnings,  nor 
lessen  the  amount  of  revenue  to  be  reported  to  foreign  roads  (3d). 

8.  In  reporting  Interline  tickets  composed  of  feeder  and  exten- 
sion forms,  the  issuing  line  should  give  the  forms,  numbers,  and 
destination  of  feeder  and  extension  tickets  to  all  lines  in  interest,  as 
well  as  the  through  rate,  and  other  particulars  provided  for  in  the 
Association  Standard  Blanks.  Each  feeder  and  extension  form 
should  be  shown  on  separate  line,  and  in  route  order,  to  indicate 
they  compose  a  through  ticket  (3e). 

9.  In  reporting  Interline  tickets  composed  of  feeder  and  exten- 
sion forms,  the  issuing  line  should  give  the  destination  of  both  forms 
to  lines  forming  the  route  of  the  feeder,  with  the  number  of  the  feeder 
only;  reporting  to  lines  beyond  the  feeding  point  the  extensions  form 
and  numbers,  and  final  destination  only,  and  giving  the  through 
rate  alike  to  all  lines  interested  (3f). 

10.  While  it  is  believed  the  reporting  of  specific  numbers  of  any 
form  of  ticket  issued,  to  different  destinations,  such  as  Davis  Patent 
or  Stromberg  tickets,  would  involve,  in  many  cases,  increased  labor 
and  expense,  the  Association  recognizes  the  desirability  of  it,  and 
recommends  that  whenever  requested  to  do  so.  carriers  give  the 
information  (3f). 

11.  In  accounting  for  reduced  rate  delegate  tickets  on  interline 
ticket  reports,  the  name  of  the  convention  or  organization  for  which 
such  tickets  were  issued  should  be  shown  in  the  column  provided 
for  that  purpose  on  Association  Standard  Blank  No.  1  (3g). 

12.  When  deductions  are  made  from  interline  ticket  reports, 
reference  should  always  be  made  to  the  original  report,  and  clear, 
but  concise,  reasons  given  for  such  deductions;  if  for  tickets  re- 
deemed, the  tickets  should  invariably  accompany  the  report.  De- 
ductions are  to  be  entered  on  Association  Standard  Blank  No.  6  (3f). 

This  rule  does  not  apply  to  exchange  or  prepaid  ticket 
orders  (3h). 

Method  of  Reporting — Prepaid  Ticket  Orders. 

13.  Settlement  for  the  value  of  prepaid  orders  issued  should  be 
made  in  the  same  manner  as  in  the  case  of  tickets  sold,  i.  e.,  the 
issuing  carrier  to  report  in  the  current  month's  ticket  report  (Asso- 
ciation Standard  Form  No.  1)  to  the  foreign  carrier  a  description 
of  the  order  issued  upon  the  foreign  carrier's  agent,  with  full 
value  of  the  same,  including,  also,  the  amount,  if  any,  of  cash,  the 
delivery  of  which  has  been  requested  (3i). 

14.  Carriers  handling  Prepaid  Orders  under  the  Association  plan 
are  urged  invariably  to  include  the  value  of  such  orders  in  interline 
ticket  report  to  the  honoring  carrier  for  the  month  in  which  said 
orders  are  issued  (3i). 

15.  Interline  tickets  exchanged  for  Prepaid  Orders  should  be 
reported  with  value  in  the  month  in  which  they  are  issued,  reference 


(3d)  Synopsis  1903,  p.  127. 

(3e)  Synopsis  1903,  pp.  126,  127. 

(3f)  Synopsis  1903,  p.  128. 

(3i?)  Synopsis  1903,  p.  128  and  Twentieth  Report,  pp.  182  and  183. 

(3h)  Twenty-second  Report,  p.  118. 

(3i)  Synopsis  1903,  p.  134.  Twenty-fourth  Report. 
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to  the  Prepaid  Orders  being  given  in  connection  therewith  on  re- 
ports to  the  roads  issuing  them  (3i). 

16.  Carriers  handling  the  Prepaid  Order  business  through  their 
accounting  departments,  and  not  conforming  to  the  plan  adopted 
by  the  Association  for  the  settlement  of  same,  are  requested  to  do 
so  (3i). 

Method  of  Reporting — Exchange  Orders. 

17.  Tickets  given  in  exchange  for  the  issue  of  another  carrier 
should  be  shown  in  the  current  month's  report  without  revenue, 
and  as  "Exchange"  on  Association  Standard  Blank  No.  1  (3j). 

18.  The  value  of  tickets  reported  as  "Exchange"  should  be 
shown  in  a  separate  statement,  Association  Standard  Blank  No.  5, 
to  be  rendered  upon  receipt  of  report  covering  the  value  of  orders 
honored,  reference  being  given  therein  to  the  transportation  lifted, 
as  well  as  to  the  tickets  or  orders  given  thereon,  and  the  total  of  such 
"Report  of  Interline  Tickets  issued  in  Exchange  for  Tickets  of  For- 
eign Line  Issue"  added  to  the  accompanying  interline  ticket  report 
(3j). 

19.  The  use  of  Association  Standard  Blank  No.  7,  "Advice  of 
Exchange  Orders  Honored"  is  recommended  in  all  cases  where  in- 
formation is  desired  in  advance  of  receipt  of  report  on  Association 
Standard  Blank  No.  5  (3j). 

Method  of  Rzporting — Interchangeable  Mileage. 

20.  When  a  carrier  honors  the  mileage  of  another  carrier,  and  is 
duly  authorized  to  do  so,  such  mileage  with  a  statement  showing  the 
value  thereof,  should  be  transmitted  by  the  honoring  carrier  to  the  is- 
suing carrier,  and  the  issuing  carrier  should  include  the  amount  of  the 
statement  in  its  next  interline  report  to  the  carrier  honoring  (3jj.) 

20a.  It  is  the  sense  of  the  Association  that  statements  snowing 
the  number  of  detachments  of  same  number  of  miles,  tabulated 
numerically  in  groups  on  statement,  with  proper  extension,  showing 
the  value  of  such  mileage,  is  all  that  should  be  required  (3k). 

Method  of  Reporting — Tickets  Issued  on  Government  Transportation 
Orders. 

21.  Tickets  issued  on  Government  Transportation  Orders,  for 
which  the  carrier  issuing  same  is  obliged  to  make  subsequent  col- 
lection, should  be  reported  with  money  value  to  the  lines  in  interest, 
in  the  month  in  which  they  are  issued,  on  the  principle  that  the  car- 
rier issuing  them  becomes  responsible  therefor,  and  the  apportion- 
ment of  such  tickets  should  not  be  dependent  upon  the  time  of  pay- 
ment (31). 

22.  In  case  accounts  are  held  up  by  the  Government,  any  adjust- 
ment necessary  by  the  carriers  should  be  made  by  correction  in  a 
subsequent  month's  interline  account.  The  acceptance  of  amounts 
allowed  by  the  Government  for  passenger  transportion  shall  not 


(3i)    Synopsis  1903,  p.  134. 
(3j)    Synopsis  1903,  p.  135. 
(3jj).  Twenty-fourth  Report. 
(3k)    Twenty-third  Report,  p.  300. 
(31)     Twenty-third  Report,  p.  298. 
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debar  the  carrier  interested  from  taking  up  the  question  in  dispute 
through  the  settling  road,  and  demanding  subsequent  settlement 
therefor  (3m). 

Method  of  Reporting — C.  0.  D.  Baggage  Collections. 

23.  The  agent  of  the  forwarding  carrier  should  report  to  his 
Auditor,  in  the  usual  manner,  the  checking  of  excess  baggage, 
stating  the  fact  that  a  C.  O.  D.  check  has  been  attached  for  the  col- 
lection of  the  charges  at  destination  (3n). 

24.  The  terminal  carrier  should  include  in  the  "Report  of  Inter- 
line Excess  Baggage  Collections,"  Association  Standard  Blank  No.  2, 
to  carriers  interested,  for  the  month  in  which  the  collection  is  made, 
each  carrier's  proportion  of  excess  charges  included  in  the  amount 
of  the  C.  O.  D.,  apportioning  as  arbitraries  any  other  items  included 
therein,  such  as  storage,  transfer,  etc.,  in  accordance  with  informa- 
tion as  shown  on  the  check  (3n). 

25.  When  C.  O.  D.  baggage  is  rechecked  for  delivery  at  a  station 
on  another  carrier,  all  the  charges  which  have  accrued  to  the  point 
of  rechecking  should  be  included  in  the  proportion  to  be  accounted 
for  to  the  rechecking  carrier  by  the  terminal  carrier.  The  charges 
accruing  up  to  the  point  of  reshipment  should  be  accounted  for  by 
the  rechecking  carrier  to  the  carrier  from  which  the  baggage  was 
received  (3o).  Instead  of  revenue  report  being  made  in  current 
month  by  each  carrier  taking  C.  O.  D.  baggage  for  reshipment,  such 
carriers  should  report  the  baggage  in  current  month  as  re-forwaried 
to  (destination)  without  revenue,  and  render  the  re- 
port of  revenue  when  collected  and  accounted  for  by  the  terminal 
carrier  (3oo). 

Tracing  for  Unreported  Tickets  and  Baggage  Collections. 

25a.  The  Standard  Tracer  blank  (Ass'n.  Form,  No.  4)  should 
be  printed  in  copy  ink;  the  carrier  making  tracer  should  write  the 
same  with  indelible  pencil  but  not  take  an  impression  copy,  retain- 
ing a  carbon  copy  instead,  and  all  replies  to  tracers  should  be  en- 
dorsed on  the  face  in  space  provided ;  the  replying  carrier  retaining 
for  its  record  an  impression  copy,  if  desired  (3p). 

26.  When  a  tracer  is  made  for  revenue  on  a  ticket  that  has  not 
been  reported,  the  ticket,  or  coupon,  upon  which  the  tracer  is  based, 
should  be  forwarded,  if  requested  by  the  carrier  issuing  same,  as  a 
voucher  therefor  (3pp). 

27.  The  action  of  the  American  Association  of  General  Baggage 
Agents  (taken  at  its  meeting  of  June,  (1904)  to  the  effect  that  the 
tracing  of  a  collection  of  an  outstanding  C.  O.  D.  check  by  any  car- 
rier, be  referred  to  its  own  General  Baggage  Department,  instead  of 
to  the  Auditing  Department  of  the  receiving  carrier,  is  not  concurred 
in  by  this  Association  (3q). 


(3m)  Synopsis  1903,  p.  56. 

(3n)  Synopsis  1903,  p.  136. 

(3o)  Twenty-second  Report,  p.  116. 

(3oo)    Twenty-fourth  Report. 

(3p)  Twenty-fourth  Report. 

(3pp)    Synopsis  1903,  p.  127. 

(3q)  Twentieth  Report,  p.  184. 
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Claims  for  Correct  Proportions. 

28.  Claims  for  correct  proportions,  including  correspondence  on 
the  subject,  should  be  handled  through  the  Accounting  Department, 
but,  failing  an  adjustment,  reference  should  be  made  to  the  Passen- 
ger Department  for  final  disposition  (3r). 

29.  Claims  against  foreign  carriers  on  account  of  erroneous  or 
short  proportions  must  be  made  within  the  full  period  of  thirteen 
(13)  months  following  the  month  in  which  the  tickets  were  reported, 
for  example:  A  claim  referring  to  interline  tickets  reported  as  sold 
during  the  month,  say,  of  January,  must  be  rendered  not  later  than 
the  last  day  of  February  of  the  following  year;  in  the  adjustment 
of  any  claims  made  within  the  specified  time,  however,  the  line  re- 
porting the  ticket  shall  have  the  right,  regardless  of  the  time  of 
such  adjustment,  to  deduct  from  another  carrier  involved  in  the 
transaction,  any  over  proportions  allowed  it.  Whenever  claims 
are  made  for  increased  proportions,  the  basis  used  must  be  invari- 
ably given  (3r). 

30.  The  rule  that  claims  on  account  of  erroneous  or  short  pro- 
portions must  be  made  within  the  full  period  of  thirteen  (13) 
months  following  the  month  in  which  tickets  were  reported,  should 
not  be  construed  as  debarring  any  carrier  from  presenting  claim 
account  of  unreported  coupons,  or  distribution  of  the  revenue  con- 
trary to  the  reading  of  the  ticket  (3s). 

31.  In  regard  to  the  adjustment  of  differences  in  ticket  propor- 
tions when  reporting  roads  are  not  at  fault,  owing  to  carriers  failing 
to  agree  on  a  basis  of  division,  it  is  the  Association's  opinion  that  the 
road  making  the  original  apportionment  should  correct  any  errors 
therein,  if  notified  within  the  full  period  of  thirteen  months  follow- 
ing the  month  in  which  the  tickets  were  reported,  otherwise  the 
accuracy  of  its  records  would  be  destroyed,  thereby  creating  a  con- 
dition at  variance  with  what  has  been  deemed  a  fixed  principle  in 
interline  accounts  (3t). 

32.  Claims  for  correct  proportions  should  not  be  made  when  the 
difference  per  ticket  is  less  than  5  cents,  but  attention  may  be  called 
to  the  error,  with  request  to  correct  future  divisions;  provided, 
however,  that  where  the  difference  in  such  cases  aggregate  25  cents, 
or  more,  on  any  one  item,  correction  may  be  claimed;  and,  provided, 
further,  that  no  claim  aggregating  less  than  25  cents  should  be 
made  on  any  single  month's  report  (3u). 

33.  When  errors  of  any  kind  affecting  revenue,  either  pro  or  con, 
are  discovered  in  interline  reports,  the  attention  of  the  carrier 
making  the  error  should  be  directed  thereto  (3t). 

34.  In  the  disposition  of  claims  for  correct  proportions,  all  items 
should  be  adjusted  as  soon  as  accepted  or  agreed  upon,  and  an  advice 
forwarded  as  soon  as  practicable,  showing  action  taken  on  the  various 
items  (3t). 

35.  When  foreign  carrier  claims  rendered  within  a  specified 
period  have  been  replied  to  by  the  carrier  upon  which  claim 
has  been  made,  and  claimants  have  failed  to  answer  such  reply 


(3r)  Synopsis  1903,  p.  129,  Twenty-fourth  Report. 

(3s)  Twenty-third  Report,  p.  300,  Twenty-fourth  Report. 

(3t)  Synopsis  1903,  p.  130,  Twenty-fourth  Report. 

(3u)  Synopsis  1903,  p.  129. 
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within  one  year  from  date  of  same,  all  items  in  dispute  shall  be  con- 
sidered canceled  (3v). 

Statement  of  Tickets  Sold  at  Reduced  Rates. 

36.  The  statement  of  tickets  sold  at  reduced  fares,  if  any,  should 
accompany  the  interline  ticket  report  showing  such  fares,  and  such 
statement  should  be  signed  by  the  Auditor  in  charge  of  passenger 
accounts,  and  be  approved  by  the  General  Passenger  Agent  of  the 
forwarding  carrier  (3w) . 


(3v)  Twenty-third  Report,  pp.  295,  296. 
(3w)   Twenty-fourth  Report. 
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SECTION  4. 

SETTLEMENTS  FOR  OMNIBUS  AND  BAGGAGE  TRANSFERS. 

Value  of  Omnibus  Transfer  Coupons  an  Arbitrary. 

1.  The  value  of  omnibus  transfer  coupons  at  line  junction  points, 
in  the  absence  of  any  agreement  to  the  contrary,  should  be  con- 
sidered as  an  arbitrary  in  the  division  of  the  interline  fare,  and 
settlements  therefor  should  be  placed,  as  far  as  possible,  on  the  same 
basis  as  the  settlements  between  railroads,  and  to  effect  that  result, 
each  line  should  make  its  own  settlement  for  the  transfer  coupons  of 
its  own  issue  (4). 

Transfer  Coupons  at  Points  Located  Beyond  Line  of  Issuing  Company. 

2.  In  respect  to  interline  transfer  coupons  at  points  located 
beyond  the  line  of  the  issuing  company,  the  delivering  line  should 
redeem  such  coupons,  receiving  in  the  division  of  the  interline  rate 
the  proper  arbitrary  amount  to  cover  such  redemption  (4). 

Transfers  Chargeable  to  Passenger  Revenue. 

3.  All  payments  for  transferring  passengers  and  baggage  from 
the  depot  of  one  carrier  to  the  depot  of  another  carrier,  by  team, 
should  be  charged  to  "Passenger  Revenue"  (4a). 


(4)      Synopsis  1903,  p.  138. 
(4a)    Nineteenth  Report,  p.  168. 
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SECTION  5. 

INTERLINE  PASSAGE  TICKET. 

Number  to  Designate  the  Issuing  Carrier. 

1.  The  use  of  a  number  on  the  back  of  each  coupon  of  interline 
tickets,  to  designate  the  issuing  carrier,  is  of  great  use  to,  and  will 
save  time  and  expense  in,  accounting  departments,  and  the  same 
can  be  shown  (5): 

(a)  By  the  use  of  watered  numbers  in  the  preparation  of  the 
paper,  without  expense. 

(b)  By  the  addition  of  a  number  for  the  issuing  carrier  in 
the  stamp  which  some  carriers  use  to  designate  the  number  or 
name  of  the  issuing  ticket  office,  at  a  slight  expense  to  change 
the  stamp  in  use  at  headquarters:  and 

(c)  By  printing  the  number  on  the  back  of  each  coupon  at 
an  expense  of  about  twenty  cents  per  thousand  coupons. 

2.  The  numbers  assigned  to  the  various  carriers  are  published  in 
the  Official  Guide  in  list  entitled,  "Numbers  Assigned  to  Transporta- 
tion Lines"  (5a). 

Number  to  Designate  the  Carrier  Over  Which  a  Coupon  Reads. 

3.  The  use  of  a  number  on  the  face  of  each  coupon  of  interline 
tickets,  to  designate  the  carrier  over  which  the  coupon  reads,  is 
desirable.  This  may  be  done  without  expense  on  all  new  tickets  by 
a  slight  change  on  the  face  of  each  coupon,  so  as  to  include  in  plain 
type  the  number  of  the  carrier  over  which  it  reads,  or,  at  an  expense 
of  about  twenty  cents  per  thousand  coupons,  by  printing  such 
numbers  in  large  type  with  thin  ink  on  the  face  of  each  coupon  over 
the  other  printed  matter  thereon.  It  is  not  important  which  plan 
is  adopted  for  this  purpose,  nor  how  large  the  numbers  are,  providing 
only  that  such  numbers  stand  on  the  coupon  as  prominently  and 
plainly  as  any  other  printed  matter,  so  as  to  be  readily  seen  (5a). 

4.  The  numbers  assigned  to  the  various  carriers  are  published 
in  The  Official  Guide  in  list  entitled,  "Numbers  Assigned  to  Trans- 
portation Lines"  (5a). 

Final  Destination  on  Each  Coupon. 

5.  The  final  destination  should  be  indicated  on  each  coupon  of 
all  interline  tickets  issued,  and  the  Association  recommends  that 
action  in  line  with  this  resolution  be  taken  with  a  view  of  obtaining 
the  co-operation  of  any  territorial  passenger  association  which  has 
not  already  acted  affirmatively  on  the  subject  (5b). 


(5)      Synopsis  1903,  pp.  124,  125,  and  Twenty-second  Report,  p.  72. 
(5a)    Synopsis  1903,  p.  125. 
(5b)    Synopsis  1903,  p.  125. 
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Each  Coupon  of  Interline  Tickets  to  Indicate  Route  of  Ticket. 

6.  Information  should  be  given  on  each  coupon  of  complete  or 
solid  interline  tickets,  definitely  indicating  the  route  traveled  by  the 
passenger,  and  when  feeder  forms  of  tickets  are  used,  the  forms  and 
numbers  of  extension  tickets  should  also  be  entered  on  the  final 
coupon,  at  least  of  the  feeder  form  (5c). 

Prominence  Should  be  Given  to  Name  of  Carrier  Over  Which  Coupon 
Reads. 

7.  The  name  of  carrier  over  which  the  coupon  of  an  interline 
ticket  is  valid  should  be  printed  in  bold  type  at  top  of  coupon,  to 
attract  the  first  attention  of  the  conductor  or  gateman  to  whom  the 
ticket  is  presented.  The  name  of  the  issuing  carrier  should  be  printed 
at  the  bottom  of  the  coupon.  By  action  of  the  Joint  Committee 
of  the  Association  of  American  Railway  Accounting  Officers,  and  the 
American  Association  of  General  Passenger  and  Ticket  Agents,  the 
Secretary  of  the  latter  Association  is  urged  to  keep  this  matter 
actively  before  the  various  territorial  associations  (5d). 

Uniformity  in  the  Arrangement  of  Printed  Matter  on  Coupons. 

8.  The  Association  recommends  such  uniformity  to  the  ter- 
ritorial passenger  associations  (5e). 

Uniform  Interline  Tickets. 

9.  In  view  of  the  great  diversity  in  the  form  of  interline  passenger 
tickets,  the  American  Association  of  General  Passenger  and  Ticket 
Agents  has  been  requested  to  formulate  at  the  earliest  possible 
date,  a  standard  form  of  interline  ticket,  giving  consideration  to  the 
advisability  of  adopting  a  ticket  having: 

(a)  A  distinct,  but  uniform,  color  for  tourist,  excursion, 
and  other  reduced  rate  occasions,  and 

(b)  A  definite  place  provided  on  each  coupon  for  gate  and 
baggage  punches, 

and  that  a  copy  of  such  form  of  ticket  as  may  be  devised  be  sub- 
mitted to  this  Association  before  final  adoption  (5f). 

10.  In  conjunction  with  the  action  of  the  American  Association 
of  General  Passenger  and  Ticket  Agents,  a  committee  composed  of 
representatives  of  the  American  Association  of  General  Passenger 
and  Ticket  Agents  and  the  Association  of  American  Railway  Ac- 
counting Officers,  has  been  appointed  to  consider  the  subject  of  the 
general  adoption,  by  the  American  Railways,  of  a  uniform  interline 
ticket  system,  with  a  view  to  eventually  arriving  at  uniformity, 
and  the  general  use  of  an  improved  system  whereby  the  multi- 
plicity of  separate  forms  required  under  present  conditions  may 
be  reduced  to  a  minimum.  Also,  pending  report  of  said  committee, 
individual  lines  are  requested  not  to  adopt  any  new  style  of  interline 


(5c)  Synopsis  1903,  p.  128. 

(5d)  Synopsis  1903,  p.  126,  and  Twenty-second  Report,  p.  70. 

(5e)  Synopsis  1903,  p.  126. 

(5f)  Nineteenth  Report,  p.  138. 


PASSENGER 


237 


tickets  without  first  submitting  the  same  to  the  said  committee  for 
consideration  and  recommendation  (5g). 

Facing  Tickets  Issued  on  Government  Account. 

11.  Tickets  issued  on  account  of  the  U.  S.  Government  should  be 
faced  with  the  words  "U.  S.  Gov't,"  and  tickets  issued  on  account 
of  an  individual  State  should  be  faced  with  the  name  of  the  State 
concerned — e.  g.,  "State  of  "  (Ga.-Georgia)  (5h). 


(5g)    Twenty-second  Report,  p.  70,  and  Twenty-third  Report,  pp.  86. 
87,  88. 

(5h)    Synopsis  1903,  pp.  62,  126. 
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SECTION  6. 

PREPAID  TICKET  ORDERS. 

Essential  Features  of  Order. 

1.  All  that  is  necessary  in  the  shape  of  a  prepaid  order  is  an 
"order"  on  the  foreign  ticket  agent,  directing  the  delivery  of  the 
ticket,  and  an  agent's  stub;  whether  or  not  a  coupon  be  used  for 
advice  to  the  auditor  of  the  issuing  road,  is  a  question  local  to  each 
road  (6). 

Where  to  be  Placed  on  Sale,  and  How  Handled. 

2.  Each  road  should  place  its  prepaid  orders,  with  such  of  its 
agents  as,  in  the  opinion  of  the  General  Passenger  Agent,  should 
have  them,  but  they  should  be  handled  in  exactly  the  same  way  as 
are  Interline  tickets  (6). 

Cash  Delivered  on  Prepaid  Orders. 

3.  The  practice  of  issuing  orders  for  the  delivery  of  cash  in  ad- 
dition to  tickets  should  be  discouraged,  and  the  purchaser  requesting 
the  transmission  of  cash  should  be  directed  to  the  usual  channels 
for  the  transaction  of  such  business,  such  as  the  postomce,  express 
companies,  banking  institutions,  etc.  (6a). 

Ticket  Deliveries  on  Telegraphic  Requests. 

4.  In  urgent  cases,  where  it  is  necessary  to  send  telegraphic 
requests  for  the  delivery  of  tickets,  including,  perhaps,  the  delivery 
of  cash  as  well,  the  telegram  should  be  sent  from  the  General  Passen- 
ger Agent  of  the  issuing  road  to  the  General  Passenger  Agent  of  the 
honoring  road,  and,  besides  making  the  request,  should  refer  to  the 
number  of  a  prepaid  order,  which  shall  follow  by  mail  direct  from 
the  agent  who  arranges  the  transaction  with  the  purchaser,  to  the 
agent  of  the  foreign  road  by  whom  the  delivery  of  tickets  in  question 
is  requested.  In  such  cases  the  issuing  agent  should,  in  addition 
to  filling  out  the  order,  endorse  on  the  face  of  same,  "Delivery  re- 
quested by  telegraph  (date)  and  if  the  delivery 

of  cash  has  been  requested  as  well,  then  he  should  add  the  following 

words  in  the  endorsement:  "Including,  also,  the  delivery  of  

dollars  in  cash."  In  the  space  provided  for  the  value  of  the  order, 
the  amount  of  cash  should  be  shown  separately  from  value  of  ticket 
(6b). 

Standard  Prepaid  Ticket  Order,  and  Fee  for  Issuing. 

5.  A  uniform  prepaid  order  for  handling  interline  prepaid  ticket 
business  is  practical  and  desirable,  and  the  form  submitted  by  the 
Joint  Committee  of  this  Association  and  the  American  Association 
of  General  Passenger  and  Ticket  Agents,  is  recommended.  Prepaid 

(6)  Synopsis  1903,  p.  131. 
(6a)  Synopsis  1903,  p.  133. 
(6b)    Synopsis  1903,  pp.  133,  134. 
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order  should  be  issued  at  the  time  deposit  is  accepted,  and  the 
Association  endorses  the  adoption  by  carriers  of  a  rule  that  a  uni- 
form fee  of  50  cents  be  collected  for  each  prepaid  order  issued, 
whether  for  local  or  interline  ticket,  such  fee  not  to  be  subject  to 
refund  (6c).  An  idvice  notice  should  be  sent  to  the  General  Pas- 
senger Department  of  the  road  on  which  the  order  is  drawn  (6d). 


(6c)  Twentv-third  Report,  p.  89. 
(6d)    Twenty-fourth  Report. 
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SECTION  7. 

EXCHANGE  ORDERS. 

Settlement  Between  Carriers. 

1.    See  Section  3,  paragraphs  17,  18  and  19. 
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SECTION  8. 

GOVERNMENT  TRANSPORTATION. 

Issuing  Interline  Tickets  for  Shipments  of  Government  Freight. 

1.  The  issuance  of  such  tickets  should  be  discontinued,  and 
settlement  between  carriers  for  the  revenue  on  such  freight  should 
be  made  in  accordance  with  the  recommendations  of  the  Standing 
Freight  Committee,  as  shown  in  Section  8  of  the  report  of  that  Com- 
mittee, pages  224  to  277,  Twenty-third  report  (8). 

Publication  of  a  Tariff  of  Net  Cash  Fares. 

2.  The  Association  urges  the  publication,  by  joint  action,  of  the 
various  traffic  committees  and  associations  with  the  Quartermaster 
General's  Department,  of  a  tariff  of  net  cash  passenger  fares,  and 
divisions  of  same,  covering  the  principal  points  between  which  Gov- 
ernment business  ordinarily  moves  (8a). 

Through  Transportation  Requests  Except  Where  Bond-aided  Carriers 
are  Concerned. 

3.  In  accordance  with  the  decision  of  the  Comptroller  of  the 
Treasury,  dated  December  20,  1901,  to  the  effect  that 

"If  the  Government  desires  to  secure  the  advantages  of 
through  rates,  it  should  provide  therefor  by  the  issuance  of 
through  transportation  requests," 

Carriers  should  refuse  to  accept  settlement  by  the  Quartermaster's 
Department  involving  payment  on  the  proportion  of  through  fares 
applying  from  point  of  origin  to  final  destination,  where  more  than 
one  transportation  request  was  issued  to  cover  the  service,  and  in  all 
cases  insist  upon  reference  of  the  accounts  concerned  to  the  Account- 
ing Officer  of  the  Treasury  Department,  for  audit  and  settlement 
conformable  with  the  Comptroller's  ruling — i.  e.,  on  the  basis  of  the 
regularly  established  local  fares  applying  between  the  points  specified 
on  each  transportation  request  (8b). 

Accounts  to  be  Rendered  on  Government  Blanks. 

4.  Blanks  for  rendering  accounts  against  the  Government  may 
be  obtained  by  application  to  the  various  Government  Depart- 
ments, and  as  far  as  practicable,  carriers  should  use  Government 
blanks  (8c). 

Accounts  to  be  Rendered  Promptly. 

5.  Accounts  for  passenger  transportation  should  be  forwarded 


(8)  Twenty-third  Report,  pp.  297  to  299. 

(8a)  Synopsis  1903,  pp.  52,  53. 

(8b)  Synopsis  1903,  pp.  53,  54. 

(8c)  Twentieth  Report,  p.  227. 
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to  the  Government  representatives  as  promptly  as  they  can  be  pre- 
pared (8d). 

Where  Accounts  Should  be  Sent. 

6.  Accounts  for  services  rendered  the  U.  S.  Government  should 
be  sent  to  the  respective  interested  Departments  direct,  except 
where  the  service  is  performed  on  Quartermaster's  Government 
Request,  in  which  case  bills  should  be  presented  to  the  local  Quar- 
termasters, in  the  absence  of  instructions  by  the  Government  to  the 
contrary  (8e). 

Items  Disputed  by  the  Government. 

7.  The  settling  carrier  will  act  for  itself,  and  also  for  its  connec- 
tions, if  so  desired,  in  respect  to  items  disputed  by  the  Government. 
All  items  which  are  liable  to  be  disputed  by  the  Government  should 
be  stated  in  separate  accounts  in  order  not  to  delay  the  payment 
of  accounts  about  which  there  can  be  no  question  (8f). 

Government  Rights  as  to  Free  Carriage  of  Baggage. 

8.  The  provisions  of  Circular  A,  Adjutant  General's  Office* 
U.  S.  A.,  dated  January  12,  1894,  govern  this  matter  (8g). 


(8d)  Synopsis  1903,  p.  55. 

(8e)  Synopsis  1903,  p.  53. 

(8f)  Synopsis  1903,  pp.  56,  57. 

(8g)  Synopsis  1903,  pp.  61,  62. 
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SECTION  9. 

C.  O.  D.  BAGGAGE  COLLECTIONS. 

C.  0.  D.  Collections  on  Baggage  Forwarded. 

1.  The  Association,  by  resolution  adopted  May  26,  1897  (Twelfth 
Report,  page  83),  records  itself  as  being  in  favor  of  discouraging 
C.  O.  D.  baggage  shipments,  recommending  that  all  charges  should 
be  settled  for  at  the  starting  point  before  baggage  is  forwarded  (9). 
Excess  baggage  should  not  be  accepted  for  checking  under  C.  O.  D. 
card  when  owner  is  not  prepared  to  pay  the  charges  in  advance, 
any  more  than  if  he  desired  to  secure  passage  ticket  on  some  such 
form  of  security,  payment  to  be  made  at  destination.  Therefore, 
C.  O.  D.  card  should  be  used  only  on  baggage  under  check,  that  is 
ordered  forwarded  or  when  checked  through  by  transfer  companies, 
as  in  such  cases  there  does  not  seem  to  be  any  other  method  of 
providing  for  collection  of  excess  due;  and  the  C.  O.  D.  excess  card 
should  show  full  information  as  to  number  of  passengers,  gross 
weight,  excess  weight,  rate  per  cwt.  and  total  excess  charges  (9a). 

Classification  of  C.  O.  D.  Collections  on  Baggage. 

2.  C.  O.  D.  Collections  on  baggage  should  be  divided  into  three 
classes — viz.  (9aa): 

(a)  Legitimate  excess  baggage  charges  accruing  from 
starting  point  to  destination,  which  are  to  be  collected  at 
destination  on  account  of  inability  to  exact  the  customary 
prepayment. 

(b)  Legitimate  transportation  charges  which  may  have 
accrued  to  point  of  reshipment,  or  storage  charges  on  the 
baggage. 

(c)  All  other  charges  which  are  advanced  by  forwarding 
agents  and  for  which  baggage  is  held  at  destination  for 
security. 

Charges  that  May  be  Advanced  by  the  Forwarding  Carrier. 

3.  Legitimate  transportation  charges  which  have  accrued  to 
point  of  reshipment,  or  storage  charges  on  the  baggage,  may  be 
advanced  by  the  forwarding  carrier,  and  included  in  the  amount 
of  C.  O.  D.  to  be  accounted  for  in  the  manner  prescribed  by  para- 
graph 24,  under  Section  3  (9b). 

4.  Such  advances  should  be  only  permitted  by  special  instruc- 
tions from  the  general  baggage  agent,  and  may  be  deducted  from  the 
agent's  report  of  collections  (9b). 

5.  The  forwarding  carrier,  or  the  carrier  making  the  reshipment, 
may,  in  the  same  manner,  include  in  the  C.  O.  D..  the  storage 
charges  on  the  baggage  accruing  to  such  forwarding  carrier  (9b). 

(9)  Synopsis  1903,  p.  135. 

(9a)  Twenty-fourth  Report. 

(9aa)  Synopsis  1903,  pp.  135,  136. 

(9b)  Synopsis  1903,  p.  136. 
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6.  As  all  other  charges  advanced  by  forwarding  agents,  and  for 
which  the  baggage  is  held  as  security,  are  not  a  part  of  the  legitimate 
business  of  transportation  companies,  such  companies  will  assume 
no  responsibility  for  the  collection,  leaving  that  to  the  authorized 
channels  for  such  business,  presuming  that  if  it  should  become 
necessary  to  make  the  advances,  the  duplicate  check  can  be  sent  by 
express  with  a  C.  O.  D.  collection  (9c). 

7.  The  Association  recommends  a  standard  form  of  C.  O.  D. 
baggage  check,  agreed  upon  with  the  National  Association  of 
General  Baggage  Agents  (9d).  Such  check  should  show  the  rate  per 
100  pounds.  The  check  should  be  a  light  shade  of  blue  tag  stock 
with  a  machine  finish  surface  sufficiently  firm  to  take  ink  (9e). 

8.  When  baggage  is  forwarded  under  a  C.  O.  D.  to  a  point  on  the 
line  of  a  foreign  carrier,  the  Accounting  Department  of  the  forward- 
ing carrier  should  promptly  notify  the  Accounting  Department  of 
the  terminal  carrier  on  Association  Standard  Blank  No.  8,  giving 
full  information  to  enable  the  terminal  carrier  to  make  proper 
collection  and  distribution  of  the  revenue  (9f). 

Responsibility  for  Correctness  of  C.  O.  D.  Charges. 

9.  In  case  an  error  is  made  in  the  charges  on  C.  O.  D.  baggage, 
the  forwarding  carrier  should  be  held  responsible  for  the  correctness 
of  the  rate  and  extensions,  but  baggage  received  undir  C.  O.  D. 
check  should  be  weighed  by  the  agent  of  the  terminal  carrier,  and 
if  underweighed  by  the  forwarding  carrier,  the  terminal  carrier  will 
make  the  necessary  additional  collections  (9g.) 

C .  0.  D.  Baggage  Reforwarded. 

10.  When  baggage  which  is  already  under  C.  O.  D.  check  is  re- 
forwarded  under  C.  O.  D.,  the  new  C.  O.  D.  check  should  be  of  the 
issue  of  the  terminal  road  on  the  previous  check  (9h). 


(9c)      Synopsis  1903,  p.  137. 
(9d)     Sixth  Report,  pp.  75,  80. 

(9e)  Twenty-fourth  Report. 

(9f)  Twentv-SHCond  Report,  p.  116. 

(9g)  Twenty-fourth  Report. 

(9h)  Twenty-fourth  Report. 
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SECTION  10. 

PASSENGER  TRAFFIC  STATISTICS. 

Computing  Average  Revenue  per  Passenger. 

I.  In  computing  the  average  revenue  (or  rate)  per  passenger  per 
mile,  all  revenue  derived  from  excess  baggage,  storage  on  baggage, 
etc.,  should  be  eliminated  (10).  , 


(10)    Synopsis  1903,  p.  130. 
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SECTION  11. 

INTERLINE  FARE  SHEETS  AND  TARIFFS. 

Fares  to  Take  Effect  Only  on  First  Day  of  a  Calendar  Month. 

1.  For  convenience  in  accounting,  the  different  passenger  traffic 
associations  are  requested  to  direct  their  compilers  of  official  rate 
sheets  to  make  all  interline  fare  sheets  or  tariffs  effective  only  on  the 
first  day  of  a  calendar  month,  except  in  the  case  of  special  fare  sheets 
or  tariffs,  issued  to  cover  conventions,  excurisons,  etc.  (11). 

Arrangement  of  Stations. 

2.  Interline  fare  sheets  or  tariffs  should  be  arranged  to  show  the 
fares  to  all  stations  in  alphabetical  order,  and  by  States  (11a). 


(11)  Nineteenth  Report,  p.  138,  and  Twentieth  Report,  p.  181. 
(11a)  Nineteenth  Report,  p.  139,  and  Twentieth  Report,  p.  181. 
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SECTION  12. 


TICKET  STAMPS. 


Standard  Size  and  Arrangement  of  Impression. 

1.  Uniformity  in  dating  stamps  is  recommended,  the  border 
impression  of  die  to  be  rectangular  or  oval,  size  \\  by  1£  inches,  so 
as  to  permit  the  use  of  plain  type  in  die  and  dates.  The  name  of  the 
Company  should  appear  at  the  top,  the  name  of  the  station  at  the 
bottom,  and  the  date  in  the  center  (12). 


Sample  Impressions: 


GENERAL  OFFICE 
PHILADELPHIA 


AUG  18  07 


PENNA.  R.  R.CO. 
AUD.  PASS.  REC. 


(12)    Twenty-third  Report,  pp.  89,  90. 
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SECTION  13. 

DIVERSION  OF  REVENUE. 

Coupon  to  be  Retained  by  Issuing  Carrier. 

1.  When  a  ticket  is  diverted,  the  carrier  performing  the  service 
should  return  the  coupon  to  the  issuing  carrier,  the  issuing  carrier 
to  retain  coupon  as  a  voucher  in  its  files,  and  forward  letter  of 
authority  for  diversion  to  the  line  over  which  coupon  originally 
read.  The  coupon  of  ticket  diverted  need  not  be  enclosed  with  report 
to  foreign  carrier  to  sustain  deduction,  as  is  required  in  case  a  ticket 
is  redeemed  (13). 

Interline  Tickets  Exchanged  En  Route. 

2.  When,  for  a  legitimate  reason,  covered  under  general  author- 
ity of  the  traffic  department,  an  agent  issues  a  ticket  in  exchange 
for  a  foreign  interline  ticket,  the  agent  should  at  once  forward  the 
ticket  lifted  in  exchange  to  the  proper  passenger  traffic  official 
of  his  company,  with  an  explanation  why  the  exchange  was  made, 
and  the  acknowledgment  of  such  passenger  traffic  official,  together 
with  a  copy  of  the  agent's  letter,  should  accompany  the  agent's 
ticket  report  to  his  Auditor  as  authority  for  the  exchange;  further, 
the  passenger  traffic  official  should  at  once  refer  the  matter  to  the 
issuing  carrier  to  arrange  diversion  of  revenue  in  accordance  with 
the  exchange  before  the  revenue  of  the  original  ticket  is  reported 
out,  if  possible,  thereby  preventing  the  necessity  of  dividing  such 
revenue  twice,  and  making  adjustment  through  correction  account. 
Individual  members  of  the  Association  are  urged  to  secure  the  co- 
operation of  their  respective  traffic  officials  to  give  force  to  this 
rule  (13a). 

3.  If  the  revenue  has  already  been  reported  to  the  lines  over  which 
the  ticket,  originally  read,  the  revenue  reported  on  the  lifted  ticket 
or  portion  of  ticket  should  be  deducted  from  the  carrier  to  which 
originally  reported,  coupons  being  surrendered  as  authority  for  the 
deduction,  and  the  value  of  the  lifted  portion  reported  to  the  ex- 
changing carrier  that  it  may  be  in  position  to  report  its  own  issue 
to  connecting  carriers  with  the  proper  revenue  (13a). 


(13)  Twentv-third  Renort.  p.  301. 
(13a)    Twenty-fourth  Report, 
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SECTION  14. 

MISCELLANEOUS. 

Apportioning  Revenue,  Checking  Rates  and  Verifying  Foreign  Reports. 

1.  The  Accounting  Department  is  the  proper  department  to 
check  rates  and  apportion  revenue  on  interline  ticket  sales  of  a  given 
carrier  to  foreign  carriers,  and  to  check  rates  and  divisions  on  reports 
of  such  ticket  sales  received  from  foreign  carriers,  the  General 
Passenger  Department  to  furnish  the  necessary  information  (14). 

Stolen  or  Counterfeit  Tickets. 

2.  In  case  of  stolen  or  counterfeit  tickets,  the  carrier  from  which 
tickets  are  stolen,  or  the  line  discovering  the  counterfeit,  should 
notify  roads  in  interest  by  telegraph,  giving  full  description  of  the 
tickets,  and  confirm  said  notice  by  mail  (14a). 

Bulletin  of  Lost  or  Stolen  Tickets. 

3.  The  Association  recommends  the  abolition  of  the  system  of 
bulletining  tickets  lost  by  passengers,  confining  same  only  to  those 
in  which  the  carrier  is  interested — namely,  those  which  may  be  lost 
in  transit,  lost  or  stolen  from  stock  room  or  agencies,  or  which  may 
have  gotten,  or  may  get,  into  circulation  in  a  surreptitious  or 
irregular  manner  (14b). 

Foreign  Excess  Baggage  Check. 

4.  The  Association  recommends  a  standard  form  of  Foreign 
Excess  Baggage  Check,  agreed  upon  with  the  National  Association 
of  General  Baggage  Agents  (14c).  For  Prepaid  Foreign  Excess  Bag- 
gage check  a  light  shade  of  red  (Scarlet)  tag  stock  with  a  machine 
finish  surface  sufficiently  firm  to  take  ink  should  be  used  (14cc). 

Pattern  of  Punch  for  Limiting  Tickets. 

5.  The  Association  recommends  the  exclusive  use  of  the  "L" 
pattern  of  punch  for  limiting  tickets  (14d). 

Recommendations  Concerning  Standard  Blanks. 

6.  The  standard  feint  line  ruling  of  standard  blanks  should  be 
three  lines  to  an  inch,  or  what  is  known  by  printers  as  "Ruling  No. 
6"  (14e). 

7.  All  continuation  sheets  of  Association  Standard  Blanks  should 
provide  for  showing  the  month  and  year  (14f). 

(14)  Synopsis  1903,  p.  137. 

(14a)  Synopsis  1903,  p.  127. 

(14b)  Twenty-second  Report,  p.  72. 

(14c)  Fifth  Report,  pp.  63,  64,  65. 

(14cc)  Twenty-fourth  Report. 

(14d)  Twenty-second  Report,  p.  70. 

(14e)  Synopsis  1903,  p.  139. 

(14f)  Twenty-second  Report,  p.  119. 
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Safety  Ink  for  Stamping  and  Writing  on  Tickets. 

8.  The  importance  of  using  safety  ink  for  stamping  and  writing 
on  tickets  is  recognized,  and  the  consideration  of  the  subject  by  the 
passenger  traffic  associations  with  a  view  of  promulgating  definite 
recommendations  to  individual  carriers,  is  urged  (14g). 

Interline  Movements  of  Special  Baggage  Cars. 

9.  A  Foreign  Excess  Baggage  Check  should  be  issued  to  cover 
the  collection  of  charges  for  the  interline  movement  of  each  special 
baggage  car  (14h). 

Honoring  Carrier  to  Retain  Convention  Certificates. 

10.  The  carrier  honoring  reduced  fare  certificates  for  tickets 
sold  at  reduced  fares,  should  retain  such  certificates  as  a  part  of  its 
records  and  as  authority  for  such  fares  (14i). 

Destruction  of  Canceled  Tickets,  Records,  Reports  and  Other  Papers. 

11.  The  subject  is  covered  by  an  order  of  the  Interstate  Com- 
merce Commission  dated  December  5,  1907  (14j). 

Tickets  Inadvertently  Issued  to  Beyond  Passenger's  Destination. 

12.  When  a  ticket  is  sold  to  a  certain  destination  at  tariff  rates, 
but  in  error  a  ticket  to  a  destination  beyond  that  point  is  given,  if 
it  can  be  shown  affirmatively  that  the  ticket  was  used  only  to  the 
destination  paid  for  and  not  to  the  more  distant  place,  then  the 
ticket  may  be  reported  to  connecting  lines  as  if  the  destination  had 
been  correctly  stated  on  the  ticket.  But  in  every  case,  authority 
from  the  terminal  line  for  such  reporting  should  be  obtained,  and 
all  lines  over  which  the  ticket  read  should  be  advised  (14k). 

Safeguarding  Delivery  of  Tickets  from  Printers  to  Railroad  Stock 
Departments. 

For  the  protection  of  all  lines,  the  Association  recommends  the 
following  for  the  consideration  of  the  Passenger  Territorial  Associ- 
ation. 

That  each  line  have  a  specific  understanding  writh  its  ticket 
printers  that  proper  methods  and  care  must  be  used  in  the  trans- 
mission and  delivery  of  tickets  to  the  ticket  stock  departments. 

Where  printers  and  railroad  offices  are  located  in  same  city,  a 
strong  box  locked  in  transit  should  be  used ;  if  in  different  cities, 
tickets  should  be  forwarded  in  a  strong  box  or  sealed  package  by 
express.  Delivery  of  tickets  by  foot  messengers  and  in  paper  pack- 
ages should  be  discouraged. 

Printers'  delivery  wagons  used  for  carrying  tickets  in  packages 
should  be  covered  and  have  locked  screen  compartments,  or  a  trust- 
worthy employe  should  remain  on  wagon  while  containing  tickets. 

Receipts  in  duplicate  for  delivery  of  tickets  should  always  be 
required. 

Delivery  shomd  be  required  within  office  hours  and  before  ticket 
vaults  are  closed  (14k). 

(14g)  Twenty-second  Report,  p.  72. 

(14h)  Twenty-third  Report,  p.  91. 

(14i)  Twenty-third  Report,  p.  301. 

(14j)  Twentv-third  Report,  p.  198. 

(14k)  Twenty-fourth  Report. 
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[Association  Standard  No.  1.    Size  8£xl4.] 

 Railroad  Company, 

Office  of.  

REPORT  OF  INTERLINE  TICKET  SALES 

On  account  of  Company 

Month  of  19  


Title. 


FROM 


TO 


Form 


Ticket  Nos. 


Class  and 
No.  Sold 


Thru' 
Rate 


Prop'n 


Am't 


The  various  sub-heads, 
of  the  various  columns  and 
each  individual  road. 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 

under  "Ticket  Numbers,"  "Class 'and  No.  Sold,"  the  spacing- 
number  of  lines  to  the  page  to  be  left  to  the  convenience  of 
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Authorities 
&  Oc'as'ns 
for  Sp'l  R't 


(Association  Standard  No.  la.    Size  8^x14.] 


Page  No. 


Name  of  reporting  company, 
of  Company.  Month  of  19....(Continued) 


FROM 

TO 

Form 

Ticket  Nos. 

Class  and 
No.  Sold 

Thru' 
Rate 

Prop'n 

Am't 

Authorities 
&  Oc'as'ns 
forSp'i  R't 

1 

* 

1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
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[Association  Standard  No.  2.    Size  8-|xl4.] 

 Company 

Office  of  

REPORT  OF  INTERLINE  EXCESS  BAGGAGE  COLLECTIONS. 

On  Account  of  Company- 
Month  of  19  


Auditor. 


FROM 


TO 


Excess  Baggage 
Checks 


Form  Numbers 


Ex's. 
Wt. 


Rate  Per 
100  lbs. 


Amount 


Thr'gh  Prop'n. 


Authorities 
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Association  Standard  No.  3.    Size  8£xll.]  No. 

 Company. 

Office  of  

CLAIM  FOR  CORRECT  PROPORTIONS 

   -  .19. 


Dear  Sir:    The  following  erroneous  proportions  appear  on  your  ticket  report  to  this 

Company  for  the  month  of  19          Please  add  the  amounts  claimed  to 

your  next  report  (in  detail)  referring  to  the  number  of  this  notice.        Yours  truly, 

 Auditor. 


9 
10 
11 
12 


FROM 


§J;  I  Station 


TO 


Form 


Consecutive  Nos. 


Com'c'g  Closing 


Thru 

Ra  e 


Prop'ns  I 


,  Sh'd 
Reptd  be 


Diff. 
per 
Tkt. 


Amt. 
Due 


BASIS  FOR  DIVISIONS  CLAIMED  ABOVE 
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[Association  Standard  No.  5.    Size  8^x14.] 

 Company 

Office  of  

Report  of  Interline  Tickets  Exchanged  lor  Tickets  ol  Other  Companies'  Issue. 

On  Account  of   .    Company 

Month  of...    19  


Auditor. 


ISSUING 
CO. 


Date 


FROM 


TO 


Form 


Tkt.  Nos. 


Com.    CI  os. 


Class  and  „, 
No.  Sold  Thru 
Rate 


Prop'n 


Amount 
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[Association  Standard  No.  6.    Size  8Jxl4.] 

 Company. 

Office  of  

STATEMENT  OF  CORRECTIONS  IN  INTERLINE  TICKET  SALES 

On  Account  of  Company 

Adjusted  in  19  Account. 

 Auditor. 

4^-To  cover  Redeemed  Tickets  and  other  corrections  of  Revenue. 

4SpNet  amount  added  to,  or  deducted  from,  Report  of  Interline  Ticket  Sales. 


|  Date 

From 

To 

|  Form  1 

Tkt.  Nos. 

Class  and 
No.  Sold 

1  1 

6  £ 

Proportion 

IDiff  per 
1  Ticket 

Correction 

Corrected 
on 

Account  of 

Com.  Clos. 

li'p't-  Sho'd 
ed    I  be 

Add 

Ded'ct 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 

On 

21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
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ADVICE  OF  C.  O.  D.  BAGGAGE  FORWARDED 
(Size  and  Texture  of  U.  S.  Government  Postal  Card.) 
(Front) 

[Association  Standard  No.  8;    Size  5^x3^.]   


R.  R.  S. 


Name  

Title. 


Road  

City. 


State. 


(Back) 


Baggage  bearing  C.  O.  D.  No. 

issue  was  forwarded  from  

on  ..19  


.Company. 

_  of  this  Company's 


.to. 


($  for  Lbs.  Excess 

For     (   "  Storage 

Collection (   "  Transfer 

of      (   "  Advance  Charges 

TOTAL 


L9 


ROUTE 


.Name 
...Title 
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(Before  P.  P.  O.  is  issued,  Auditor's  Advice  is  attached  here) 
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(Before  issued,  Prepaid  Order  is  attached  here) 
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CONDITIONS. 

I.  Ill  aeilinK  the  Prepaid  Order  of  <foi-"esr>oudtlig  -form  ak4 
Z.  nvmber  for  transportation  over  other  line*  th  <>•  Con-r>*Jiy  «wst«<  only 

•—  as  Ajcent.  and  IR  not  r«bporis!:>b  beyond  ita  own  lief :  fi'so,  '.'.e  trans 

—  portatlon  called  {or  1h  further  witrjeet  to  ibfe  conditions  of  the 
^  ticket  or  ticket*  Itwued  thereon, 

rvj  S.  Money  received  by  the  Atrent  of  this  CoiirrMmy  for  tha  Prepaid 

Order  of  curivapoadltifr  fong  a.nd  uxttbe?  13  aeoOptM  «,»  an  *ccom- 

r.  modation  to  patror-.t,  tad  order  toy  ilofcet  or  ticket*  ■will  be  piwed 

*;_  only  with  the  understand; or  that  the  depositor  -»4i!  not  hold  this 

C  » Company  responsible  for  any  delay  whi-:>i  rcay  occur  !:•  traiisr-»t»lon 

~  or  otherwise.  „  >•  "  .  ,,,  ^ 

'w  1.    As  tare-;  are  not  always  toe  mtme  in  opposite  direction. 

—  depositor  further  agrees  to   rrhjit  cm  demand  any  additional 

—  sum  which  may  be  repaired  to  ctwer  the  value  of  traEusportatioti 
~  furnished;  aleo  that  the  depoalt  wilt  not  Be  refunded  until  positive 

—  advk-e  is  )-.-ee«vea  that  order  ba,«  bfeec  cancelled,  whereupon  the 
dep»«ltor~n  receipt  and  prepaid  order  of  corresponding:  form  and 

■Jr  number  must  be  ^i.-rendered,  and  ackrHjwiedgment  of  refund  made. 

Prepaid  order  fee  will  not  !*•  refunded. 
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GENERAL  INDEX — SYNOPSIS. 
A 

Sec.  Par. 

Adjustments — Revenue  for  Gov't  Transp'n  Orders...  3  22 

Advice — Exchange  orders  honored   3  19 

Advice — Prepaid  ticket  orders  issued   6  5 

Arbitrary — Value  of  transfer  coupons   4  1 

Association  standard  passenger  forms   1 

B 

Baggage  cars,  special— Interline  movement  of   14  9 

Baggage  check,  foreign  excess — Standard  form   14  4 

Baggage  check,  foreign  excess — For  special  baggage 

cars    14  9 

Baggage,  C.  O.  D.— Collections   9  1-8 

Baggage,  C.  O.  D.— Classification  of   9  2 

Baggage,  C.  O.  D. — Charges  that  may  be  advanced. .  .  9  la,  3-6 

Baggage,  C.  O.  D. — Notifying  terminal  carrier  of   9  8 

Baggage,  C.  O.  D. — Standard  form  of  check  for   9  7 

Baggage  collections,  C.  O.  D. — Method  of  reporting.  .  .  3  23-25 

Baggage  collections  unreported — Tracing  for   3  25a-27 

Baggage,  government — Eights  as  to  free   8  8 

Baggage,  transfer — Settlement  for   4  1-3 

Balance,  monthly — Settlement  for   3  3 

Blanks,  continuation — Show  month  and  year   14  7 

Blanks,  government — For  bills   8  4 

Blanks,  standard — Ruling  of   14  6 

Bulletins — Lost  or  stolen  tickets    14  3 

C 

Carriers,  bond  aided — Through  Gov't  requests  over.  .  8  3 

Carriers,  issuing — Numbers  to  designate  the   5  1-2 

Carriers,  issuing — Printed  at  bottom  of  coupons   5  7 

Carriers  over  which  coupons  read — Numbers  to  desig- 
nate   5  3-4 

Carriers — Prominence  Of  names,  on  coupons   5  7 

Cash  delivered  on  prepaid  ticket  orders   6  3 

Certificates,  convention — Honoring  carrier  to  retain...  14  10 

Claims — Claimant  failing  to  answer  reply   3  35 

Claims — Credit  and  debit  errors  to  be  shown  „  3  33 

Claims — Limit  for  making    3  29,  31 

Claims — Limit  not  applicable  to  certain   3  30 

Claims — Manner  of  adjusting   3  31 

Claims — Minimum  amount  of    3  32 

Claims  for  correct  proportions   3  *  28-35 

C.  O.  D.  Baggage    9 

C.  O.  D.  Baggage — Charges  that  may  be  advanced.  ...  9  la,  3-6 

C.  O.  D.  Baggage — Notifying  terminal  carrier  of   9  8 

C.  O.  D.  Baggage — Responsibility  for  charges   9  9 

C.  O.  D.  Baggage — Standard  form  of  check  for   9  7 

C.  O.  D.  Baggage  collections   9  1-8 

C.  O.  D.  Baggage  collections — Classification  of   9  2 

C.  O.  D.  Baggage  collections — Method  of  reporting.  .  3  23-25 
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Sec.  Par. 


C.  O.  D.  Baggage  reforwarded — Check  for   9  10 

Color — Interline  tickets    5  9 

Color — C.  O.  D.  baggage  cheek   9  7 

Color — Foreign  excess  baggage  check   14  4 

Continuation  sheets — Month  and  year  on   14  7 

Corrections — Handling  deductions    3  12 

Coupon — Final  destination  on  each   5  5 

Coupon — Route  on  each    5  6 

Coupon — Uniform  arrangement  printed  matter   5  8 

Coupons  of  diverted  ticket — Issuing  carrier  to  retain  13  1 

D 

Date — Interline  reports  to  be  mailed   3  4 

Daters,  ticket — Size  and  shape   12  1 

Davis  patent  tickets — Reporting  specific  numbers...  3  10 

Deductions — Reasons  for   and  references   3  12 

Definition  of  terms   2  — 

Delegate  Tickets,  reduced  rate — Showing  convention, 

etc   3  11 

Description  of  traffic    2  1-2 

Destruction — Canceled  tickets,  records,  etc   14  11 

Destination,  final — On  each  coupon   5  5 

Divisions — Accounting  department  should  handle   14  1 

Diversion  of  revenue    13  1-3 

Draft,  sight — Monthly  balance  subject  to   3  3 

E 

Envelopes  containing  interline  reports — Labeling   3  5 

Errors— Credits  and  debits   3  33 

Excess  Baggage  Check,  foreign — Standard  form   14  4 

Excess  Baggage  Check,  foreign — For  special  baggage 

cars    14  9 

Excess  Baggage  Collections — Separate  reports  for...  3  6 

Exchange  Orders — Method  of  reporting   3  17-19 

Exchange  Orders — Reporting  tickets  issued  on   3  17-18 

Exchange  Orders — Settlement  for    7  — 

Exchange — Tickets  enroute   '   13  2 

Extension  Forms — Reporting   3  8-9 

F 

Fare  sheets  and  tariffs — Arrangement  of  stations....  11  2 

Fare  sheets  and  tariffs — Date  should  be  effective   11  1 

Fee  for  issuing  prepaid  ticket  order   6  5 

Feeder  forms — Reporting    3  8-9 

Forms, — Association  standard   1  — 

Forms,  .feeder  and  extension — Reporting   3  8-9 

Foreign  Reports — Department  to  verify   14  1 

G 

Government  baggage — Rights  as  to  free   8  8 

Government  bills — If  disputed    8  7 

Government  bills — Prompt  rendering  of    8  5 

Government  bills — Where  sent   8  6 

Government  blanks — Rendering  bills  on    8  4 

Government  freight — No  tickets  for    8  1 
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Sec.  Par. 

Government  transportation    8  1-8 

Government  transportation  orders — Facing  tickets  is- 
sued on   5  11 

Government  transportation  orders — Net  cash  fares.  8  2 
Government  transportation  orders — Reporting  tickets 

issued  on    3  21-22 

Government  transportation  orders — Through  requests.  8  3 

I 

Ink,  safety — For  stamping  and  writing  tickets   14  8 

L 

Limit — Pattern  of  punch  for   14  5 

M 

Method  of  reporting — C.  O.  D.  baggage  collections.  .  3  23-25 

Method  of  reporting — Exchange  orders   3  17-19 

Method  of  reporting — General    3  6-12 

Method  of  reporting — Interchangeable  mileage   3  20-20a 

Method  of  reporting — Prepaid  ticket  orders   3  13-16 

Method  of  reporting — Tickets  issued  on  Gov't  orders.  .  3  21-22 
Mileage,   interchangeable — Statements   and  reporting 

for    3  20-20a 

Military — Tariff  of  net  cash  fares   8  3 

Monthly  Balance — Subject  to  sight  draft   3  3 

Monthly  Settlements    3  2 

N 

Numbers  to  be  reported  sjjecifically   3  10 

Numbers — Designating  carrier  routed  over   5  3-4 

Numbers — Designating  issuing  carrier  by    5  1-2 

O 

Omnibus  transfer  coupons — Value  an  arbitrary   4  1 

Omnibus  transfers — Settlement  for    4  1-3 

P 

Pattern  "L" — Limit  tickets  with  punch  of   14  5 

Pass — Definition  of    2  7 

Prepaid  Ticket  Orders — Cash  delivered  on   6  3 

Prepaid  Ticket  Orders — Essential  features  of   6  1 

Prepaid  Ticket  Orders — Fee  for  issuing    6  5 

Prepaid  Ticket  Orders — Method  of  reporting   3  13-16 

Prepaid  Ticket  Orders — Reporting  tickets  issued  on.  .  3  15 

Prepaid  Ticket  Orders — Standard    6  5 

Prepaid  Ticket  Orders — Telegraphic  requests   6  4 

Prepaid  Ticket  Orders — Placed  on  sale  at    6  2 

Prominence  to  name  of  carrier  coupon  reads  over.  ...  5  7 
Punches,  gate  and  baggage — Specific  place  on  coupon 

for   5  9 

Punch — Limit  ticket  with  "L"   14  5 

R 

Rates  on  foreign  reports — Department  to  check   14  1 

Rates,  reduced  or  special — Statements  for  tickets  sold 

at    3  36 
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Records — Destruction  of    14  11 

Reduced   Rate   Delegate   Tickets — Reporting  conven- 
tions, etc   3  11 

Reports — Date  to  be  sent    3  4 

Reports — Destruction   of    14  11 

Reports — Marking  envelopes  containing    3  5 

Reports,  foreign — Department  to  verify   14  1 

Reporting,  method  of — General    3  6-12 

Revenue — Diversion  of    13  1-3 

Revenue  per  passenger  per  mile — Computing   10  1 

Route — Each  coupon  to  indicate  the   5  6 

Ruling — Standard  for  Association  blanks   14  6 

S 

Safeguarding — Ticket  deliveries  from  printers   14  13 

Settlements  for  interline  revenue   3  1-35 

Settlements  for  omnibus  and  baggage  transfers   4  1-3 

Settlements— Monthly    3  2 

Stamps,  ticket — Size  and  shape    12  1 

Statements — For  tickets  sold  at  reduced  rates   3  3b* 

Statistics — Computing    10  1 

Stromberg  tickets — Reporting  specific  numbers  of....  3  10 

T 

Tariff,  net  cash  military — Publication  of   8  2 

Tariffs — Arrangement  of  stations    11  2 

Tariffs — When  to  be  made  effective   11  1 

Tickets,  canceled — Destruction  of    14  11  . 

Tickets,  coupon  passage — Definition  of    2  6 

Ticket  daters — Size  and  shape   12  1 

Ticket  deliveries — Telegraphic  requests   6  4 

Tickets  diverted  enroute — Handling    13  1-3 

Tickets  exchanged  enroute — Handling    13  2 

Tickets  exchanged  for  prepaid  ticket  orders — Report- 
ing for   ,,   3  15 

Tickets,  interline — Uniform  system    5  9-10 

Tickets,  interline  passage — Definition  of   2  5 

Tickets  issued  on  exchange  orders — Reporting  for.  ...  3  17-18 

Tickets  issued  on  Gov't  orders — Facing   5  11 

Tickets  local  passage — Definition  of   2  4 

Tickets,  lost  or  stolen — Bulletining   14  3 

Tickets — Not  to  be  issued  for  Gov't  freight   8  1 

Tickets  redeemed — When  deducted  for   3  12 

Tickets,  reduced  rate  delegate — Reporting  conventions, 

etc   3  11 

Tickets — Safeguarding  deliveries  from  printers   14  13 

Tickets — Safety  ink  for  stamping  and  writing  on...  14  8 

Ticket  Sales,  interline — Separate  reports  for   3  6 

Tickets — Stolen  or  counterfeit   14  2 

Tickets — Tracing  for  unreported    3  25-27 

Tickets  unreported — Tracing  for    3  25-27 

Tickets — When  issued  to  incorrect  destination   14  12 

Tracers — Unreported  tickets  and  baggage  collections.  3  25-27 

Transfers — Chargeable  to  passenger  revenue   4  3 
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Transfer  coupons — Value  an  arbitrary   4  1 

Transfer,  omnibus  and  baggage — Settlement  for   4  1-3 

Traffic,  competitive — Description  of    2  2 

Traffic,  interline — Description  of   2  1 

Traffic,  interline  through — Description  of   2  1 

Traffic,  interline  way — Description  of   2  1 

Traffic,  local — Description  of    2  1 

Traffic,  local  through — Description  of   2  1 

Traffic,  local  way — Description  of   2  1 

Traffic,  non-competitive — Description  of    2  2 

U 

Uniformity — Arrangement     of    printed    matter  on 

coupons    5  8 

Uniformity — Interline  tickets    5  9-10 

Uniformity — Prepaid  ticket  orders   6  5 

Uniformity — Ticket  daters    12  1 
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ACCOUNTS. 

1908-1909. 

AS  ADOPTED. 


PERSONNEL  OF  COMMITTEE. 

L.  G.  Scott,  Chairman. 
H.  J.  Cronin,  Secretary. 
Terms  Expire  1909.  Terms  Expire  1910. 
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C.  W.  Moore,  C.  E.  Dudley, 

W.  G.  Crabbe,  H.  D.  Foster, 
H.  J.  Cronin. 


Zl6 


DISBURSEMENTS 


275 


REPORT   OF  STANDING  COMMITTEE    ON  DIS- 
BURSEMENT ACCOUNTS. 

TO 

Twenty-First  (1909)  Annual  Meeting. 
AS  ADOPTED. 

To  the  Association  of   American   Railway  Accounting 
Officers: 

Your  Committee  has  held  two  meetings  since  the  last 
annual  meeting  of  the  Association,  namely,  Louisville, 
Ky.,  February  16,  17  and  18,  1909,  and  Detroit,  Mich., 
March  9  and  10,1909,  and  begs  leave  to  report  on  the 
various  subjects  which  have  come  before  it  as  follows : 

First. 

Subject:  synopsis. 

At  the  last  annual  meeting  the  Association  adopted  the 
following  resolution: 

"Resolved,  That  the  President  of  this  Association  is  re- 
quested to  refer  to  the  Standing  Committee  on  Disbursement 
Accounts  the  matter  of  review  of  the  recommendations  and 
decisions  of  this  Association  pertaining  to  Disbursement 
Accounts,  and  to  request  the  preparation  of  such  synopsis 
as  early  as  practicable," 

which  was  referred  to  your  committee. 

It  is  the  sense  of  the  Committee  that  the  opportune  time 
has  not  arrived  to  compile  and  publish  a  synopsis  of  the 
proceedings  of  the  Association  pertaining  to  disbursement 
accounts  for  the  reason  that  the  Twenty-third  Report  of 
the  Association  contains  all  the  queries  and  answers  in 
connection  with  the  various  classifications  effective  July 
1,  1907,  which  have  been  passed  upon  by  the  Association 
and  it,  in  itself,  is,  therefore,  a  synopsis  thereof,  and  that 
this  Association  has  not,  as  yet,  taken  any  action  in  the 
adoption  of  a  classification  of  Additions  and  Betterments 
and  has  only  tentatively  adopted  a  classification  of  In- 
come Account  items  and  Statement  of  Income  and  Profit 
and  Loss  Accounts. 

The  Committee  is  also  uncertain  as  to  the  nature  of  the 
information  which  should  be  included  in  a  synopsis 
relating  to  the  recommendations  of  the  Association  which 
are  at  variance  with  the  Classifications  and  rulings  pre- 
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scribed  by  the  Interstate  Commerce  Commission,  and  it  is 
Adopted,  recommended  that  the  matter  be  returned  to  the  Presi- 
dent with  the  suggestion  that  it  be  referred  to  the  in- 
coming Standing  Committee  on  Disbursement  Accounts 
with  instructions  as  to  the  nature  of  the  information 
which  is  to  be  included  in  the  proposed  synopsis. 

Second. 

Subject:    cases  referred  back  to  committee. 

Case  No.  236: 

Query — Kindly  advise  to  what  account  we  should  charge 
the  voucher  covering  the  purchase  of  a  log  loader.  This 
loader  is  not  assigned  or  in  any  way  attached  to  any  par- 
ticular flat  car  and  when  not  in  use  by  this  company,  will  be 
used  by  outside  parties  at  an  agreed  rate. 

Answer — Cost  of  this  log  loader  should,  if  chargeable  to 
Operating  Expenses,  be  charged  against  Account  No.  66, 
"Station  Supplies  and  Expenses;"  if  chargeable  to  Capital 
Account  as  first  equipment  of  a  new  road,  should  be  charged 
to  Account  No.  18,  "Station  Buildings  and  Fixtures"  under 
Classification  of  Expenditures  for  Road  and  Equipment; 
if  an  addition  to  a  road  already  in  operation,  should  be 
charged  to  "Additions  and  Betterments,"  Account  No. 
1!).  Station  Buildings  and  Fixtures"  under  the  tentative 
classification. 

Case  No.  02: 

Query — In  accordance  with  an  arrangement  with  some  of 
our  connections,  we  pay  them  a  certain  amount  per  hour  for 
use  of  engines  and  crews  in  "Puller  Service;"  that  is  to  say, 
in  switching  trains,  or  portions  thereof,  from  our  tracks  to 
theirs  and  vice  versa.  How  should  the  respective  bills  and 
vouchers  covering  such  service  be  distributed? 

Answer — The  amount  paid  should  be  divided  into  two  por- 
tions; one  portion  being  distributed  to  the  proper  primary 
accounts  under  Operating  Expenses  to  cover  the  service  of 
the  crew  and  any  engine  supplies  that  may  be  included  in  the 
payment  and  the  other  portion  to  be  charged  to  "Hire  of 
Equipment"  for  use  of  engine.    (See  Case  No.  416). 

Case  No.  056: 

Query — To  what  account  should  be  charged  cost  of  gaso- 
line motor  inspection  cars  (costing  between  $400.00  and 
$500.00  each)  for  use  of  employes  of  the  track  Department  on 
a  road  in  operation  when  such  equipment  is  new  and  ad- 
ditional equipment  and  not  replacing  anything  of  a  similar 
nature? 

Answer— Under  the  present  Classifications,  the  cost  should 
be  charged  to  Operating  Expenses,  Account  No.  18,  "Road- 
way Tools  and  Supplies." 


Referred 
Back. 
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Case  No.  082: 

Query — Our  company  collects  from  the  A  B  Company  for 
use  of  right  of  way  in  X,  also  use  of  one  mile  of  main  track 
in  X,  a  monthly  rental.  The  maintenance  and  repairs  of  this 
track  are  kept  up  by  our  company.  To  what  account  should 
this  rental  be  credited? 

Answer — If  used  jointly,  should  be  apportioned  to  the 
appropriate  rental  accounts  under  Income  and  to  Joint  Facilities 
Accounts  affected.  If  not  used  jointly,  the  lessor  should 
apportion  the  rental  received  between  the  appropriate  ac- 
counts under  Income  and  Primary  Accounts  under  Mainte- 
nance; the  lessee  to  charge  similar  accounts. 

Case  No.  0100: 

Query — When  the  General  Manager  is  in  charge  of  all 
departments,  should  his  salary  be  charged  in  total  to  "Salaries 
and  Expenses  of  General  Officers"  under  General  Expenses 
or  should  it  be  divided  equally  between  the  "Superinten- 
dence" accounts  under  the  five  respective  general  headings? 

Answer — Salary  and  expenses  of  General  Manager  in  charge 
of  all  departments  should  be  divided  equally  between  the 
departments  served. Jj 

Case  No.  0101: 

Query — To  what  accounts  should  be  charged  the  expenses 
of  the  General  Managers'  Association? 

Answer — Should  be  charged  to  same  accounts  as  the  mem- 
bers' salary  and  expenses. 

Case  No.  213: 

Query — To  what  account  should  be  charged  freight  revenue  Referred 
on  this  line  refunded  and  freight  revenue  on  foreign  lines  Back, 
refunded  on  account  of  errors  in  routing  freight?" 
.  Answer — Road  making  error  should  charge  to  Freight 
Revenue  Account  No.  1,  its  revenue  refunded  and  foreign 
road's  proportion  to  Account  No.  99,  "Loss  and  Damage — ■ 
Freight." 

Case  No.  0116: 

Query — What  accounts  should  be  charged  and  credited  Referred 
with  the  cost  of  increased  weight  of  rails  laid  over  that  part  Back, 
of  a  road  leased  under  trackage  rights  to  another  road,  the 
lessee  paying  a  proportion  of  the  cost  of  maintenance  and 
operation  on  a  wheelage  basis?' 

Answer — The  cost  pertaining  to  the  increased  weight  of 
rails  should  be  charged  by  the  owning  company  to  "Addi- 
tions and  Betterments."  The  bill  made  against  the  tenant 
company  for  its  proportion  of  cost  of  increased  weight  of  rail 
should  be  credited  to  the  appropriate  rental  account  under 
Income  and  the  tenant  company  should  charge  the  cor- 
responding account.  The  operating  expense  proportion  to 
be  handled  through  the  Joint  Facilities  Accounts. 
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Case  No.  0129: 

Query — Referring  to  the  Classification  of  Operating  Rev- 
enues effective  July  1,  1907;  it  is  noted  that  text  of  account 
No.  18,  "Rents  of  Buildings  and  Other  Property"  reads  in 
part  as  follows: 

"This  account  includes  a  carrier's  revenue  from  rents 
of  buildings  and  other  property,  such  as  depot  and 
station  grounds  and  buildings,  union  depots,  etc.,  when 
such  property  is  used  in  connection  with  operations  and 
the  expense  of  maintaining  and  operating  it  can  not  be 
separated  from  the  expense  of  that  portion  used  by  the 
carrier." 

It  is  also  noted  that  that  part  of  Accounting  Series  Circular 
No.  14  relating  to  Joint  Facilities  Accounts  provides  in  part 
as  follows: 

"For  the  purpose  of  these  accounts  union  depot, 
bridge  and  similar  companies  will  be  considered  common 
carriers." 

Queries — (a)  Is  there  not  a  conflict  in  the  separate  instruc- 
tions above  mentioned? 

(b)  Am  I  correct  in  assuming  that  bills  rendered  by  one 
carrier  against  another  for  rentals  of  depots,  station  grounds, 
buildings,  union  depots,  etc.,  should  be  treated  by  both  the 
debtor  and  creditor  carriers  as  joint  facilities? 

(c)  Am  I  also  correct  in  assuming  that  the  instructions 
above  quoted  relating  to  Revenue  Account  No.  18,  "Rents  of 
Buildings  and  Other  Property",  apply  only  to  rents  collected 
by  a  carrier,  from  individuals  and  companies,  other  than 
carriers,  for  use  of  property  as  enumerated  in  the  text,  under 
the  conditions  mentioned  therein? 

Answers — (a)  No. 

(b)  Yes,  if  used  jointly. 

(c)  Revenue  Account  No.  18,  "Rents  of  Buildings  and 
Other  Property,"  applies  to  rents  collected  by  a  carrier  from 
another  carrier  when  the  property  is  not  used  as  a  joint 
facility  as  well  as  from  individuals  and  firms  under  conditions 
enumerated  in  the  text  of  that  account. 

Case]No.  0130: 

Query — Referring  to  the  following  accounts  under  the 
general  head  of  Transportation  Expenses: 

Operating  Joint  Yards  and  Terminals — -Debit. 
Operating  Joint  Yards  and  Terminals — Credit. 
Operating  Joint  Tracks — Debit. 
Operating  Joint  Tracks — Credit. 

The  text  of  the  two  first  named  accounts  covers  debits 
and  credits,  respectively,  on  account  of  the  operation  of 
Joint  Yards,  Terminals  and  Other  Facilities;  the  text  of  the 
two  last  named  accounts  covers  the  operating  of  joint  tracks 
only. 
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Accounting  Series  Circular  No.  14  of  the  Interstate  Com- 
merce Commission  defining  "Joint  Facilities"  accounts  states 
that  Joint  Tracks,  yards  and  other  facilities  are  tracks, 
bridges,  yards,  stations,  towers,  turn-tables,  water  stations 
and  other  facilities,  which  are  owned  by  one  carrier  and 
regularly  operated  jointly  for  the  benefit  of  one  or  more 
carriers,  etc. 

In  connection  with  the  foregoing  the  following  questions 
arise : 

Queries:  '  (1) — a.  Should  all  debits  and  credits  to  the 
two  first  named  accounts  be  confined  to  cost  of  operating 
joint  yards,  terminals  and  other  facilities  located  at  terminals, 
or  within  the  yard  limits  of  terminals,  only? 

b.  If  the  answer  is  "Yes",  to  what  account  should  be 
debited  and  credited  the  cost  of  operating  joint  stations  and 
other  facilities  at  junction  points,  grade  crossings  protected 
by  gates,  towers  out  on  the  line,  none  of  these  facilities  be- 
ing located  at  terminals? 

(2) — In  the  case  of  interlocking  plants,  station  buildings, 
etc.,  which  are  owned  jointly  by  two  or  more  carriers  and 
operated  by  one  for  the  benefit  of  all,  I  would  like  to  enquire 
if  it  is  proper  to  treat  such  expenses  as  "Joint  Facilities" 
bearing  in  mind  the  fact  that  Accounting  Series  Circular 
No.  14  provides  only  for  facilities  owned  by  one  carrier  and 
regularly  operated  jointly  for  the  benefit  of  one  or  more 
carriers? 

Answers — (1)  Yes — See  amended  text  of  these  accounts 
in  Supplement  to  the  Third  Revised  Issue  of  the  Classifica- 
tion of  Operating  Expenses  for  Steam  Railroads. 

(2)— Yes. 

Case  No.  16: 

Query — Ellis  Island,  adjacent  to  New  York  City,  is  owned 
by  the  United  States  Government  and  is  maintained  as  a 
point  where  all  immigrants  are  landed. 

Under  the  jurisdiction  of  the  Immigrant  Clearing  House, 
which  is  a  sub-department  of  the  Trunk  Line  Association, 
there  is  maintained  on  this  island  what  is  known  as  the 
New  York  Immigrant  Agency,  of  which  nearly  all  the  lines 
entering  New  York  City  are  members. 

The  expense  of  this  agency  consists  of  the  salary  of  the 
agent  and  his  clerical  forces,  salaries  of  messengers,  check  room 
and  baggage  room  employes,  rent  of  offices,  telephone  service, 
stationery,  other  small  items  of  expense,  and  in  addition,  a 
contractor  is  paid  for  the  use  of  boats  in  transferring  immi- 
grants and  their  baggage  from  Ellis  Island  to  the  various 
railroad  terminals  at  so  much  per  passenger,  or  per  piece  of 
baggage,  with  a  maximum  of  $30  per  boat  load. 

From  the  total  expense  are  deducted  various  items  which 
are  charged  to  the  contractor  and  others  for  handling  baggage 
and  other  services  which  should  have  been  performed  by 
them,  and  the  net  expense  is  then  pro-rated  between  the 
various  railroad  companies  which  are  members  of  the  Agency 
on  the  basis  of  the  number  of  passengers  carried  by  each  line. 

This  does  not  appear  to  be  an  expense  which  can  properly 
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be  charged  to  the  account  "Industrial  and  Immigration 
Bureaus",  as  that  account  apparently  was  intended  to  take 
care  of  the  upbuilding  of  future  traffic  by  the  location  of 
industries,  or  the  settlement  of  homeseekers  along  the  line 
and  not  the  expense  of  handling  the  current  traffic  such  as 
the  New  York  Immigrant  Agency. 

To  what  account  should  this  expense  be  charged? 

Answer — The  entire  expense  should  be  charged  to  "Out- 
side Agencies." 

Case  No.  17: 

Query — We  have  recently  paid  a  claim  covering  the  loss 
of  milk  transported  on  a  passenger  train,  revenue  from  which 
is  credited  to  Revenue  Account  No.  7,  "Milk  Revenue"  (on 
passenger  trains).  To  what  account  should  the  payment 
of  this  loss  be  charged? 

Answer — To  account  No.  99,  "Loss  and  Damage  Freight." 

Third. 

Subject:     queries  submitted  direct  to  the  president 

OF  THE  ASSOCIATION  BY  MEMBERS. 

Case  No.  [A] 

Referred  Query — Through  error  of  an  agent,  an  interline  ship- 

Back,  ment  was  misrouted,  causing  extra  drayage  charges  at  destina- 

tion, which  expense  was  charged  back  to  the  carrier  at  fault. 
To  what  account  should  this  expense  be  charged? 

Answer — To  Account  No.  99,  "Loss  and  Damage — Freight." 

Case  No.  [B] 

Referred  Query — Through  error  of  an  agent,  an  interline  shipment 

Back.  was  misrouted,  causing  an  overcharge  on  connecting  lines. 

The  overcharge  was  charged  to  and  paid  by  initial  carrier  at 
fault.    To  what  account  should  this  expense  be  charged? 

Answer — As  the  overcharge  accrued  on  connecting  lines, 
the  amount  refunded  should  be  charged  to  Account  No.  99, 
"Loss   and   Damage — Freight  ." 

Case  No.  70: 

Query — I  have  in  mind  a  case  where  a  train  leaves  A  for  B, 
a  distance  of  9  miles,  taking  passenger  coaches  with  passeng- 
ers from  A  to  B;  then  goes  from  B  to  four  other  stations 
further  up  the  line,  does  the  necessary  switching,  and  returns 
to  B  in  the  evening  to  take  the  passenger  train  back  to  A. 
The  maximum  time  consumed  in  the  passenger  run  between 
A  and  B  is  two  hours  and  the  switching  service  is  about  eight 
hours,  but  at  practically  only  one  of  the  points  is  the  switch- 
ing service  over  an  hour  per  day  in  duration.  How  should 
the  service  of  such  locomotive  be  classified  and  its  mileage 
divided? 
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Answer— Expenses  should  be  classified  as  road  service, 
and  mileage  divided  between  Road  and  Switching  Service, 
by  allowing  road  service  full  mileage  between  terminals  and 
computing  mileage  for  switching  service  in  accordance  with 
text  and  note  under  Account  "Switching  Locomotive  Miles" 
in  Classification  of  Locomotive  Miles,  etc. 

Case  No.  [C] 

Query — An  emergency  existing,  a  train  of  company  coal 
was  handled  from  one  point  to  another  point  on  our  line.  Is 
it  proper  to  charge  the  wages  of  engine  and  trainmen  and 
other  expense  of  train  to  the  operating  expense  accounts  to 
which  expenses  of  revenue  trains  are  charged,  or  should  the 
expense  be  charged  to  the  cost  of  the  company  coal?  Or- 
dinarily company  coal  is  handled  in  revenue  freight  trains, 
but  no  charge  is  made  for  the  service. 

Answer — The  expense  should  be  charged  to  the  accounts 
which  would  have  been  charged  had  the  train  contained  one 
or  more  cars  of  commercial  freight  as  this  is  an  unusual  and 
extraordinary  expense,  which  if  charged  to  cost  of  material, 
would  tend  to  disturb  statistics  unnecessarily. 

Fourth. 

Subject:     letters  of  h.  c.  adams  to  various  persons, 

AMENDING  ANSWERS  PREVIOUSLY  MADE  TO 
CERTAIN  QUERIES. 

Case  No.  [D] 

H.  C.  Adams'  letter  of  July  11th,  1908,  to  M.  F.  Molloy, 
Comptroller,  C.  N.  O.  &  T.  P.  Ry.  Co.,  reading: 

"Referring  to  your  letter  of  February  19th,  and  my 
reply  of  February  24th,  1908,  on  the  subject  of  pay 
checks  lost  in  transit,  I  beg  to  amend  my  answer  re- 
ferred to  above  and  say  that  duplicate  pay  checks 
issued  when  the  originals  have  been  lost  and  cashed 
over  a  forged  signature,  should  be  charged  to  Other 
Expenses  under  General  Account  General  Expenses." 

Answer — Above  answer  agreed  to  by  Committee  on  Dis- 
bursements. 

Case  No.  [E] 

H.  C.  Adams'  letter  of  July  11,  1908,  to  H.  I.  Bettis, 
Auditor,  San  Pedro,  Los  Angeles  &  Salt  Lake  R.  R.  Co., 
reading: — 

"Referring  to  your  letter  of  March  27,  1908,  in  which 
you  ask  'Please  advise  if  rents  of  offices  occupied  by  Legal 
Department  should  be  charged  to  Law  Expenses.' 
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"I  beg  to  say  that  a  similar  case  (No.  35)  has  been  passed 
upon  by  the  Association  of  American  Railway  Account- 
ing Officers,  and  the  ruling  is  that  rents  not  specifically 
provided  for  should  be  treated  as  office  expenses.  Rent 
of  offices  occupied  by  the  Legal  Department  should,  there- 
fore, be  charged  to  General  Expenses — 'Law  Expenses.' 
This  supercedes  my  letter  of  April  6,  1908." 

Answer — Disbursements  Committee  agrees  with  above 
ruling. 

Case  No.  [F] 

H.  C.  Adams'  letter  of  June  25,  1908,  to  W.  J.  Hobbs, 
President  of  Association  of  American  Railway  Accounting 
Officers,  reading: — ■ 

"Please  refer  to  Case  No.  363  which  was  sent  you  recently, 
to  be  submitted  to  the  Association,  and  which  reads  as 
follows: — 

"  'Query — To  what  account  should  be  credited  our  bills 
against  another  Line  for  its  proportion  of  a  joint  through 
train  service? 

"  'Answer — Should  be  credited  to  the  proper  primary 
accounts.' 

Please  amend  our  answer  to  read  as  follows: — 

"  'Not  a  joint  facility  should  be  credited  to  the  proper 
primary  accounts.    See  Case  No.  281'  " 

Answer — Disbursements  Committee  agrees  with  the 
amended  answer. 

Case  No.  [G\ 

H.  C.  Adams'  letter  of  July  11,  1908,  to  C.  H.  Chambers, 
Auditor  of  Disbursements,  N.  Y.  C.  &  H.  R.  R.  R.  Co., 
reading: 

"Please  refer  to  your  letter  of  January  31st,  and  my 
reply  of  February  4,  1908,  on  the  subject  of  overhead 
bridges,  the  construction  of  which  is  required  to  fulfill  the 
provisions  of  a  contract  for  the  purchase  of  land. 

"I  desire  to  withdraw  my  letter  of  February  4th,  and 
say  that  the  cost  of  overhead  bridges  at  stations,  if  not 
public  highways,  should  be  charged  to  Additions  and 
Betterments,  Account  No.  19,  'Station  Buildings  and 
Fixtures';  cost  of  bridges  at  other  points  should  be  charged 
to  Account  No.  15,  'Track  Elevation,  Elimination  of  Grade 
Crossings,'  "  etc. 

The  Committee  on  Disbursements  amends  the  above 
answer  to  read: — 


Referred 
Back. 


"Under  the  tentative  Classification  of  Additions  and 
Betterments,  cost  of  overhead  bridges  at  stations,  if  not 
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public  highways,  should  be  charged  to  Additions  and 
Betterments  Account  No.  19  'Station  Buildings  and  Fix- 
tures;' cost  of  bridges  at  other  points  to  Account  No.  15, 
'Track  Elevation,  Elimination  of  Grade  Crossings/  "  etc. 

Fifth. 

Subject:     cases   submitted   to   committee   by  the 

PRESIDENT. 
Case  No.  385: 

Query — Our  company  has  placed  guard  rails  on  main  line  Referred 
curves  between  A  and  B;  the  cost  of  the  work  was  for  the  Back, 
rails  and  other  material  and  for  labor.  The  expenditures 
were  for  betterments,  as  the  guard  rails  are  new  and  addi- 
tional and  do  not  replace  anything  of  the  same  or  a  similar 
nature.  Should  we  charge  the  cost  of  the  guard  rails  to 
Account  No.  10,  "Track  Fastenings  and  Other  Material" 
and  the  labor  to  Account  No.  12,  "Track  Laying  and  Stir- 
facing,"  under  the  classification  of  Expenditures  for  Road 
and  Equipment? 

Answer — If  in  connection  with  construction  of  new  road 
or  extension  of  existing  road,  material  should  be  charged  to 
Account  No.  10,  "Track  Fastenings  and  Other  Material," 
and  labor  to  Account  No.  12,  "Track  Laying  and  Surfacing" 
under  Classification  of  Expenditures  for  Road  and  Equip- 
ment; if  in  connection  with  a  road  in  operation,  charge  should 
be  made  to  appropriate  Additions  and  Betterments  Accounts 
under  the  tentative  classification  provided  therefor. 

Case  No.  386: 

Query — To  what  account  should  we  charge  the  amounts  Referred 
paid  in  settlement  of  claims  for  clothing,  jewelry,  etc.,  worn  Back, 
by  passengers  and  damaged  in  wreck  or  by  accident?  In 
some  cases,  the  clothing,  jewelry  and  passengers  were  dam- 
aged and  in  other  cases,  only  the  clothing  and  jewelry. 

Answer — Amounts  paid  in  settlement  of  claims  for  damage 
to  clothing,  jewelry,  etc.,  worn  by  passengers  who  are  them- 
selves injured  in  wreck  or  by  other  accident,  which  also 
includes  payment  for  personal  injuries  sustained,  should  be 
charged  to  Account  No.  103 — "Injuries  to  Persons."  If 
the  settlement  does  not  include  payment  for  personal  in- 
juries, the  amount  should  be  charged  to  Account  No.  100 — 
"Loss  and  Damage — Baggage." 
In  this  connection — 

The  Committee  is  of  the  opinion  that  the  text  under 
Account  No.  100,  "Loss  and  Damage — Baggage"  is  not  clear, 
and  it,  therefore,  recommends  that  it  be  changed  as  follows: 
"Eliminate  from  third  and  fourth  lines  of  text  the  words 

'damage  to  clothing  worn  by  passengers  not  in  accident' 

and  substitute  therefor,  'damage  to  clothing  worn  by 

passengers  who  are  not  injured  in  accident.'  " 
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Case  No.  387: 

Query — To  what  account  should  be  charged  commissions 
paid  to  ticket  agents  in  lieu  of  salary? 

Answer — To  the  same  account  to  which  the  salary  would 
be  charged  (See  Case  64). 

Case  No.  388: 

Query — Concrete  mixers  are  provided  for  under  "Work 
Equipment"  in  the  Classification  of  Expenditures  for  Road 
and  Equipment,  First  Revised  Issue.  Is  it  understood  that 
it  covers  a  mixer  when  mounted  on  a  car? 

No  reference  being  made  to  concrete  mixers  in  the  Classifi- 
cation of  Operating  Expenses,  is  it  correct  to  assume  that 
when  a  concrete  mixer  not  mounted  on  a  car,  is  purchased, 
that  it  should  be  charged  to  "Roadway  Tools  and  Supplies?" 

Answer — The  account  "Work  Equipment"  in  Classifica- 
tion of  Expenditures  for  Road  and  Equipment,  should  be 
charged  only  with  cost  of  concrete  mixers  mounted  on  cars. 
When  not  so  mounted,  the  cost  of  such  concrete  mixers, 
when  chargeable  to  "Expenditures  for  Road  and  Equip- 
ment" should  be  charged  to  "Roadway  Tools"  in  that 
classification. 

If  the  concrete  mixer  to  be  purchased  is  not  part  of  the 
first  outfit  of  tools  for  a  new  road  or  branch  line,  it  is  proper 
to  charge  the  cost  thereof  to  Operating  Expenses,  primary 
account,  No.  18,  "Roadway  Tools  and  Supplies." 

Case  No.  389: 

Query — In  Case  No.  137,  Accounting  Bulletin  No.  1,  it- 
appears  that  floating  equipment  must  be  in  revenue  service 
to  be  considered  as  "Operating  Floating  Equipment"  under 
"Transportation  Expenses." 

To  what  account  should  be  charged  the  expense  of  operat- 
ing a  launch  used  for  inspection  of  bridges,  also  to  transport 
officials  to  and  from  various  properties  of  a  railroad  com- 
pany along  the  water  front? 

Answer — If  the  floating  equipment  referred  to  is  used  in 
connection  with  rail  operation,  such  expense  would  be 
analogous  to  expense  of  special  trains  for  officials  and  should 
be  disposed  of  in  a  similar  manner. 

Case  No.  391: 

Query — Should  "Front  End  Paint"  applied  to  locomotives 
be  charged  to  "Engine-house  Expenses" — yard  or  road,  as 
the  case  may  be,  or  to  "Steam  Locomotive  Repairs?" 

This  paint  is  applied  to  the  front  end  of  the  locomotives 
to  prevent  rust  and  improve  their  appearance.  It  is  applied 
by  roundhouse  employes  when  engines  are  in  for  cleaning, 
etc.,  as  indicated  under  Account  "Enginehouse  Expenses," 
and  is  contended  to  be  chargeable  to  Maintenance  rather 
than  Transportation  Expenses. 

Answer — "Front  End  Paint"  applied  to  locomotives 
should  be  charged  to  "Enginehouse  Expenses,"  yard  or  road 
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Case  No.  392: 

Query — A  case  where,  owing  to  the  opening  of  a  bridge 
not  being  sufficiently  large,  the  lands  up  stream  have  been 
overflown  and  claim  for  damages  has  been  made  on  that 
account? 

A  strict  wording  of  "Damage  to  Property"  account  justi- 
fies charging  to  that  account.  This  interpretation  is  not 
acceptable,  as  the  "Damage  to  Property"  account  is  one  of 
the  "Transportation  Expenses"  accounts  and  the  payment 
in  the  case  cited  would  have  absolutely  nothing  to  do  with 
conducting  transportation. 

Answer — Should  be  charged  to  Account  No.  101,  "Dam- 
age to  Property." 

While  we  recognize  the  merit  in  the  contention  that  such 
expenses  may  not  be  properly  chargeable  to  "Transportation 
Expenses,"  the  principle  of  charging  to  the  General  Accounts 
according  to  the  responsibility  of  the  department  involved 
would  require  an  elaboration  in  the  accounts  which  the 
Committee  does  not  feel  justified  in  recommending,  and 
therefore  suggests  the  continuation  of  the  practice  already 
established  in  Cases  Nos.  38  and  317. 

Case  No.  393: 

Query — The  contract  between  this  company  and  the  A.  B. 
Railway  whereby  this  company  uses  the  terminals  of  the 

A.  B.  Railway  at  ,  provides  for  the  furnishing  of 

sundry  material  and  supplies  required  for  the  repairs  of  this 
company's  equipment  in  the  A.  B.  Railway  Company's  shops 
which  are  joint  facility.  A  large  portion  of  the  issues  for 
this  purpose  are  from  the  exclusive  storehouse  of  the  A.  B. 
Railway.  What  accounts  should  be  credited  and  charged 
by  the  respective  companies? 

In  the  same  connection,  kindly  advise  the  correct  ac- 
counts to  be  credited  and  charged  by  the  respective  com- 
panies with  the  labor  cost  of  repairs  to  this  company's  equip- 
ment in  the  joint  shops.  It  has  been  our  practice  to  make 
direct  charges  to  our  operating  sub-expense  accounts  for 
the  labor  in  making  repairs  to  our  equipment  in  the  joint 
shops  as  far  as  it  is  possible  to  identify  such  charges. 

There  are  certain  general  expenses  in  connection  with  the 
operation  of  the  joint  shops  which  cannot  be  apportioned 
direct  to  the  work  done,  and  it  is  provided  in  the  contract 
that  such  expenses  shall  be  apportioned  between  the  two 
companies  on  basis  of  the  relative  value  of  the  work  per- 
formed for  the  respective  companies.  Should  the  amount 
of  such  expense  be  credited  by  lessor  company  to  Maintaining 
Joint  Equipment  at  Terminals  and  charged  to  corresponding 
account  by  lessee?  There  is  no  direct  charge  against  the 
joint  yard  for  repairs  to  equipment  as  such  repairs  are  taken 
care  of  in  the  rental  charge. 

Answer — The  cost  of  repairing  road  equipment  should  be 
assessed  direct  against  the  road  benefited,  as  it  it  not  one 
of  the  classes  of  operations  mentioned  in  Accounting  Series 
Circular  No.  14. 
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The  text  of  "Clearing  Account — Shop  Expenses"  on  page 
55  of  the  Classification  of  Operating  Expenses  gives  full 
directions  for  charging  out  undistributed  expenses. 

Case  No.  394: 

Query — In  various  contracts  between  this  company  and 
other  companies  for  use  of  joint  facilities,  it  is  provided  that 
certain  percentages  shall  be  added  to  material  charges  and 
in  some  cases,  to  labor  charges,  the  amount  added  to  material 
charges  being  sometimes  specified  as  storehouse  expense, 
and  in  other  cases  probably  to  cover  profit;  and  the  additions 
to  labor  charges  being  sometimes  specified  as  covering 
superintendence,  and  sometimes  profit.  These  additions 
are  made  in  connection  with  the  various  charges  appearing 
in  various  places  throughout  the  bills  rendered  by  the  lessor 
company. 

Kindly  advise  to  what  account  the  lessor  company  should 
credit  the  amounts  received  from  these  sources,  and  also 
the  account  that  should  be  debited  by  the  lessee  company. 

Answer — The  lessor  company  should  credit  the  appro- 
priate joint  facilities  Operating  Expense  accounts;  the  lessee 
should  charge  the  corresponding  accounts.  (See  Case  No. 
246.) 

Case  No.  395: 

Query — This  company  has  several  contracts  with  other 
companies  for  the  use  of  tracks  and  for  use  of  joint  facilities. 
These  contracts  in  several  instances  provide  that  supplies 
and  the  material  used  for  repairs  shall  be  charged  for  at 
invoice  prices  plus  freight  charges.  The  freight  charges  thus 
provided  for  are  for  transportation  of  the  material  over  the 
line  of  railroad  of  the  lessor  company. 

What  accounts  should  be  credited  and  charged  for  the 
amount  of  these  freight  charges  by  the  respective  companies? 

Answer — The  freight  charges  should  in  all  cases  be  added 
to  the  cost  of  the  material  and  charged  out  therewith.  The 
bill  of  the  lessor  road  should  be  credited  to  joint  facilities 
Operating  Expense  accounts;  the  lessee  should  charge  the 
corresponding  accounts. 

Case  No.  396: 

Query — Please  advise  disposition  of  a  case  of  damage 
which  we  paid  on  account  of  an  injury  to  a  horse  through 
catching  its  heel  caulk  in  a  crossing  plank.  This  was  mani- 
festly a  Maintenance  of  Way  item,  and  charged  by  us  to 
that  account  under  " Other  Expenses." 

Answer — Charge  to  Account  No.  102,  "Damage  to  Stock 
on  Right  of  Way." 

Case  No.  397: 

Query — To  what  account  should  be  charged  the  rental  of 
offices  occupied  by  the  Advertising  Department? 


DISBURSEMENTS  287 

To  what  account  should  be  charged  the  rental  of  offices 
occupied  by  the  Superintendent  of  Telegraph? 

Answer — Rent  of  offices  used  by  the  Advertising  Depart- 
ment should  be  charged  to  Traffic  Expenses,  Account  No. 
55,  "Advertising." 

Rent  of  offices  used  by  the  Superintendent  of  Telegraph 
should  be  charged 

50%  to  Account  No.  14,  "Telegraph  and  Telephone 
Lines,"  and  50%  to  Account  No.  94,  "Telegraph  and 
Telephone — Operation." 

when  he  is  engaged  in  both  maintaining  and  operating  tele- 
graph and  telephone  lines. 

In  this  connection,  the  Committee  recommends  that 
note  under  Account  No.  94,  "Telegraph  and  Telephone 
— Operation"  be  amended  by  inserting  in  the  second 
line  after  the  words  "Assistant  Superintendents  of  Tele- 
graph"the  words  "and  their  clerks,"  to  conform  to 
wording  of  note  under  Account  No.  14,  "Telegraph 
and  Telephone  Lines." 

Case  No.  399: 

Query — The  A.  B.  Railroad  renders  a  bill  against  the  C. 
D.  Railroad  for  cost  of  repairs  to  the  engine  of  the  A.  B. 
Railroad  damaged  account  of  defective  track  of  the  C.  D. 
Railroad.  The  A.  B.  Railroad  credits  the  bill  to  "Steam 
Locomotives — Repairs." 

Should  the  C.  D.  Railroad  charge  the  amount  of  the  bill 
to  "Other  Expenses"  under  "Maintenance  of  Way  and 
Structures"? 

Answer — The  C.  D.  Railroad  should  charge  Account  No. 
101,  "Damage  to  Property"  and  the  A.  B.  Railroad  should 
credit  its  bill  to  Account  No.  25,  "Steam  Locomotives — 
Repairs." 

Case  No.  400: 

Query — To  what  account  should  we  charge  a  loss  arising 
by  reason  of  holding  up  and  robbery  of  one  of  our  electric 
line  conductors  of  his  collections  by  highwaymen? 

Answer — To  Account  No.  89,  "Train  Supplies  and  Ex- 
penses," assuming  that  you  are  using  accounts  under  Classi- 
fication of  Operating  Expenses  of  Steam  Railroads. 

In  this  connection  the  Committee  recommends  that 
the  text  under  Account  No.  89,  "Train  Supplies  and 
Expenses,"  sub-account  "Other  Expenses,"  be  amended 
to  include  such  expense. 

Case  No.  401: 

Query — We  have  a  case  where  an  arbitration  committee 
has  awarded  a  suspended  switchman  his  regular  wages  dur- 
ing his  suspension.  To  what  account  should  the  amount 
paid  the  suspended  employe  be  charged? 
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Answer — Should  be  charged  to  same  account  as  would 
have  been  charged  had  employe  performed  the  service. 

Case  No.  402: 

Query — Our  Mechanical  Department  has  made  a  bill 
against  the  Fuel  Department  for  labor,  consisting  of  such 
time  of  hostlers  and  hostler  helpers  used  in  pulling  down 
pockets  of  coal  chutes,  raking  coal  from  them  into  engine 
tenders,  and  distributing  coal  over  the  tenders  when  engine 
Was  taking  coal;  also  at  certain  chutes  for  the  labor  of  moving 
small  dump  cars  and  distributing  coal  over  the  tenders. 

Please  advise  whether  the  Fuel  Department  should  stand 
this  expense,  or  whether  the  expense  should  be  charged  to 
"Enginehouse  Expense — Road." 

Answer — Should  be  charged  to  Fuel  Account  and  appor- 
tioned to  the  proper  accounts. 

Case  No.  403: 

Query — To  what  account  should  be  charged  expense  of 
placing  along  the  line  rail  rests  being  notched  posts  used  to 
support  one  or  two  lengths  of  rail  to  be  used  in  emergency, 
the  number  of  rests  to  be  erected  not  being  sufficient  to 
warrant  classing  as  Additions  or  Betterments? 

Answer — When  chargeable  to  Operating  Expenses,  should 
be  charged  to  Account  No.  6,  "Roadway  and  Track." 

Case  No.  404: 

Query — The  A.  &  B.  Railroad  has  among  others,  the  fol- 
lowing officers:  Superintendent  of  Maintenance  of  Way  and 
Structures,  Superintendent  of  Motive  Power,  Vice-President 
in  charge  of  Traffic,  and  Superintendent  of  Transportation. 

As  this  company  considers  the  above  named  among  its 
general  officers  who  occupy  space  in  our  general  office  build- 
ing which  we  rent,  should  we  charge  the  entire  rent  of  such 
office  building 'to  "General  Office  Supplies  and  Expenses" 
or  should  it  be  apportioned  among  the  various  departments 
occupying  the  offices? 

Answer — The  text  of  Account  "General  Office  Supplies 
and  Expenses"  is  intended  to  provide  charging  to  that  ac- 
count rent  and  repairs  of  rented  offices,  etc.,  occupied  by 
general  officers  enumerated  in  Account  No.  106,  "Salaries 
and  Expenses  of  General  Officers."  When  the  general 
offices  of  a  carrier  are  occupied  by  other  than  general  officers, 
their  clerks  and  attendants,  the  expense  should  be  appor- 
tioned among  the  departments  benefited. 

Case  No.  405: 

Query — This  company  pays  annually  to  the  A.  B.  Rail- 
road $1.00  for  rental  of  use  of  76  feet  of  track  at  , 

which  track  belongs  to  the  A.  B.  Railroad  and  connects  the 
terminus  of  our  track  at  that  place  with  the  Divi- 
sion of  the  A.  B.  Railroad. 
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It  is  our  understanding  that  this  $1.00  should  be  charged 
to  "Operating  Joint  Tracks"  under  "Transportation  Ex- 
penses," as  shown  on  page  84  of  the  third  revised  issue  of 
Classification  of  Operating  Expenses.    Is  this  correct? 

Answer — From  the  information  contained  in  your  query, 
the  payment  should  be  charged  to  the  appropriate  Rental 
account  under  Income. 

Case  No.  406: 

Query — To  what  account  should  be  charged  amounts  paid 
as  rent  for  driveways  at  stations? 

Answer — Should  be  charged  to  appropriate  rent  account 
under  Income. 

Case  No.  409: 

Query — The  contract  between  this  comapny  and  the  A.  B. 
Railroad  provides  that  the  expense  of  operating  a  certain 
roundhouse  shall  be  divided  upon  basis  of  the  number  of 
engines  handled.  This  expense  has  therefore  been  appor- 
tioned between  the  A.  B.  Railroad,  this  company  and  the 

  yard,  upon  basis  of  the  number  of  engines 

handled  for  each  party. 

The  amount  accruing  to  the  '■  Yard  has  been 

divided  between  the  A.  B.  Railroad  and  this  company  upon 
the  same  basis  used  for  division  of  other  joint  yard  expenses, 
the  amount  being  credited  by  the  A.  B.  Railroad  to  "Operat- 
ing Joint  Yards  and  Terminals,  Cr.,"  and  charged  by  this 
company  to  "Operation  Joint  Yards  and  Terminals,  Dr." 
The  road  proportion  accruing  to  this  company  has  been 
charged  to    "Operating  Expenses,  Enginehouse — Road." 

Is  this  distribution  correct,  or  should  the  entire  amount 
be  credited  by  the  A.  B.  Railroad  to  "Operating  Joint  Yards 
and  Terminals,  Cr."  and  the  charge  by  this  company  to 
"Operating  Joint  Yard  and  Terminals,  Dr."? 

Answer — The  operating  company  in  this  case  should  charge 
its  primary  accounts  with  100%  of  the  operating  cost  of  this 
roundhouse  and  credit  amounts  billed  against  other  com- 
panies to  the  appropriate  joint  facilities  accounts  and  the 
debtor  company  should  charge  the  corresponding  joint 
facilities  accounts. 

Case  No.  410: 

Query — The  contract  between  this  company  and  the  A.  B. 
Railroad  provides  that  coaches  and  cars  shall  be  cleaned, 
watered,  iced,  coaled,  and  provided  with  oil  or  gas  for  lighting 
purposes,  and  the  expense  thereof  shall  be  settled  for  monthly 
on  basis  of  cost  of  services  rendered,  and  supplies  furnished. 

Kindly  advise  the  respective  accounts  to  which  this  ex- 
pense should  be  credited  and  charged  by  the  respective 
companies;  also  in  what  manner  the  oil  used  for  oiling  cars 
should  be  accounted  for,  said  oil  being  charged  on  the  basis 
of  the  number  of  cars  oiled;  it  being  estimated  that  a  certain 
quantity  of  oil  will  be  sufficient  to  oil  a  specified  number  of 
cars. 
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Answer — The  operating  company  should  charge  its  primary 
accounts  with  100%  of  the  cost  of  facilities  and  labor  ex- 
pended for  the  services  indicated  and  credit  amounts  billed 
against  other  companies  to  the  appropriate  joint  facilities 
accounts,  and  the  debtor  company  should  charge  the  corre- 
sponding joint  facilities  accounts.  The  supplies  furnished 
should  be  charged  or  credited,  as  the  case  may  be,  to  the 
appropriate  primary  Operating  Expense  Accounts. 

Case  No.  411: 

Query — The  contract  between  this  company  and  the  A.  B. 
Railroad  provides  for  the  joint  operation  of  fuel  station  in 
 Yard . 

In  this  structure,  separate  bins  are  provided  and  each 
company  furnished  its  own  coal,  delivered  in  the  coal  station 
in  cars.  The  coal  used  by  the  Yard  engines  is  furnished 
from  the  A.  B.  Railroad's  supply,  charge  being  made  against 
the  joint  yard  for  such  issues. 

The  expense  of  operating  this  fuel  station  is  divided  on 
the  basis  of  the  issues  to  the  road  engines  of  the  two  com- 
panies and  that  issued  to  the  yard  engines.  It  has  been 
customary,  heretofore,  to  charge  a  proportion  of  the  cost  of 
operating  the  fuel  station  based  on  issues,  to  the  joint  yard, 
and  divide  same  on  the  same  basis  upon  which  other  joint 
yard  expenses  are  divided  and  to  make  a  direct  charge  to 
Operating  Expenses,  "Fuel  for  Road  Locomotives"  of  the 
amount  representing  issues  to  our  road  engines. 

Please  advise  whether  this  distribution  is  correct,  or 
whether  the  entire  expense  of  operating  this  joint  Fuel  station 
should  be  charged  to  account,  "Operating  Joint  Yards  and 
Terminals,  Dr."  and  corresponding  credit  made  by  the  A.  B. 
Railroad? 

Answer — It  appears  from  your  statement  that  this  fuel 
station  is  a  joint  facility  and  should  be  treated  as  such;  but 
the  cost  of  the  fuel  itself  being  a  supply  and  not  a  service 
performed,  same  should  be  charged  direct  to  the  primary 
accounts  of  each  road. 

Case  No.  412: 

Query — -The  contract  between  this  company  and  the  A.  B. 
Railroad,  whereby  this  company  uses  the  terminals  of  the 

A.  B.  Railroad  at  —   ,  provides  for  the  furnishing  of 

sundry  material  and  supplies  required  for  use  in  the  opera- 
tion of  this  company's  line  extending  south  from  

to  such  extent  as  it  may  be  more  convenient  to  obtain  the 
material  and  supplies  from  that  source  than  for  this  com- 
pany's storehouse  located  at  points  on  its  line. 

Under  this  arrangement  we  secure  material  and  supplies 
for  use  on  our  road  engines,  and  on  our  trains.  The  store- 
house referred  to  is  not  included  in  the  schedule  as  a  joint 
structure.  It  has  been  our  practice  to  make  direct  charge 
to  our  Operating  Sub-expense  Accounts  for  the  material  and 
supplies  issued  from  the  above  storehouse. 

Is  this  distribution  correct,  and  if  not  correct,  what  ac- 
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counts  should  be  credited  and  charged  by  the  respective 
companies? 

Answer — Should  be  charged  to  the  appropriate  primary- 
Operating  Expense  Accounts. 

Case  No.  413: 

Query — The  supplement,  effective  July  1,  1908,  to  the 
Classification  of  Operating  Expenses  issued  by  the  Interstate 
Commerce  Commission  on  July  1,  1907,  eliminates  from  the 
accounts  "Work  Equipment — Repairs";  "also  cost  of  repairing 
commercial  cars  and  locomotives  when  assigned  to  and  in 
maintenance  of  way  service." 

We  do  not  find  where  any  provision  has  been  made  under 
the  accounts  "Steam  Locomotives — Repairs"  and  "Freight 
Train  Cars — Repairs"  for  distributing  this  expense.  Was 
it  intended  to  charge  such  repairs  to  the  work  on  which  the 
equipment  was  engaged? 

Answer — The  cost  of  repairing  commercial  cars  and  loco- 
motives under  Classification  of  Operating  Expenses,  as 
amended  by  the  supplement  effective  July  1,  1908,  is  to  be 
included  in  the  appropriate  accounts  under  Maintenance  of 
Equipment,  regardless  of  whether  such  cars  and  locomotives 
are  assigned  to  maintenance  of  way  service  or  commercial 
service,  and  such  repairs  should  not  be  charged  specifically 
to  the  work  on  which  such  equipment  is  engaged. 

Case  No.  414: 

Query — This  company  operates  two  freight  houses  at  our 
terminal  and  furnishes  all  the  facilities  and  labor  for  loading, 
unloading  and  transferring  merchandise  shipments  for  our 
tenant  lines,  and  their  proportion  is  more  than  two-thirds 
of  the  business  handled.  We  charge  them  for  this  service 
performed  and  so  much  per  ton,  by  rendering  a  monthly  bill 
for  part  of  this  expense,  and  part  is  collected  from  them  over 
the  counter  by  our  local  agent. 

To  what  account  should  the  amount  collected  by  bill,  and 
the  amount  collected  over  the  counter  be  credited? 

Answer — The  portion  of  the  charge  representing  mainte- 
nance and  operation  should  be  credited  to  the  appropriate 
Operating  Expense  Joint  Facilities  Accounts;  that  portion, 
if  any,  representing  payment  for  rental  and  taxes'  should  be 
credited  to  an  appropriate  rent  account  under  Income. 

Case  No.  415: 

Query — The  freight  cars  for  equipping  our  railroad  were 

purchased  principally  in  and  were  loaded  out  to 

 with  freight.    Some  of  the  cars  were  diverted  and  held 

off  our  lines  for  several  months. 

What  construction  account  should  be  credited  with  the 
mileage  made  by  these  cars? 

Answer — The  question  submitted  indicates  that  the  equip- 
ment used  is  intended  for  use  on  a  road  that  is  under  con- 
struction and  not  opened  for  regular  traffic.    If  the  assump- 
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tion  is  correct,  it  is  proper  to  credit  the  receipts  to  Account 
No.  35,  "Earnings  and  Operating  Expenses  During  Con- 
struction" in  the  Classification  of  Expenditures  for  Road 
and  Equipment.  Should  the  road  be  regularly  opened  for 
traffic,  the  amount  should  be  credited  to  Income — "Hire  of 
Equipment"  account. 

Case  No.  416: 

Query — A  certain  Wharf  Company  with  switching  facilities 
rents  us  an  engine  and  switching  crew  at  a  rate  per  hour. 
This  switching  is  performed  for  us  on  account  of  our  regular 
crew  not  being  able  to  take  care  of  all  of  our  business.  The 
wharf  crew  is  used  only  at  certain  hours  and  certain  days 
during  the  month,  and  as  above  stated,  is  paid  for  at  a  rate 
per  hour. 

To  what  account  should  we  charge  this  expense? 

Answer — The  amount  paid  should  be  divided  into  two 
portions;  one  portion  being  distributed  to  the  proper  primary 
accounts  under  Operating  Expenses  to  cover  the  services  of 
the  crew  and  any  engine  supplies  that  may  be  included  in  the 
payment,  and  the  other  portion  to  be  charged  to  Hire  of 
Equipment  for  use  of  engine. 

Case  No.  443: 

.  Query — A  question  has  been  raised  in  regard  to  the  dis- 
tribution of  the  services  of  "rock  watchmen."  These  appear 
to  be  covered  by  the  present  classification  of  Operating  Ex- 
penses under  the  head  of  "Roadway  and  Track."  The  Main- 
tenance of  Way  Department,  however,  points  out  that  these 
men  have  nothing  whatever  to  do  with  strictly  maintenance 
work  such  as  repairs,  etc.,  but  are  concerned  solely  in  the 
operation  of  the  trains,  the  same  as  flagmen  at  a  grade  cross- 
ing. 

To  what  account  should  the  pay  of  these  rock  watchmen 
be  charged? 

Answer — To  account  No.  6,  "Roadway  and  Track." 
Case  No.  445: 

Query — Trainmen,  enginemen  and  yardmen  are  occasion- 
ally summoned  to  the  office  of  a  Division  Superintendent  to 
attend  an  investigation  in  an  endeavor  to  place  responsibility 
for  accidents  on  the  line  of  road.  To  what  account  should 
their  wages  be  charged? 

Answer — To  Account  No.  61,  "Superintendence"  under 
Transportation  Expenses. 

Case  No.  447: 

Query — To  what  account  should  be  charged  the  labor  of 
trackmen  engaged  in  unloading  coal  to  be  used  for  heating 
purposes  in  station  where  no  regular  station  laborers  are 
employed? 

Answer — To  account  No.  66,  "Station  Supplies  and 
Expenses." 
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Case  No.  448: 

Query — To  what  account  should  be  charged  amounts  paid 
as  fees  to  Directors  for  attending  meetings? 

Answer — To  Account  No.  114,  "Other  Expenses"  under 
General  Expenses. 

Case  No.  449: 

Query — Ballast  cars,  engaged  in  transporting  granite  stone 
dust  to  be  used  as  paving  around  stations,  buildings,  etc., 
become  leaky  and  the  foreman  in  charge  of  the  train  pur- 
chases baled  hay  to  be  used  in  stopping  the  leaks.  To  what 
account  should  the  cost  of  the  hay  be  charged? 

Answer — Such  expense  should  be  considered  as  a  part  of 
the  cost  of  the  material  transported,  and  charged  to  the  ap- 
propriate accounts  as  determined  by  the  purpose  for  which 
used. 

Case  No.  450: 

Query — The  end  of  a  bridge  was  damaged  by  a  wreck 
which  was  cleared  within  an  hour.  Although  it  was  possible 
to  repair  the  bridge  where  it  stood,  the  management  con- 
sidered it  economy  to  remove  the  bridge  to  the  shops  for 
repairs.  Pending  the  repairs,  a  temporary  pile  structure  was 
installed.  To  what  account  should  the  cost  of  the  temporary 
bridge  be  charged? 

Answer — To  Account  No.  9,  "Bridges,  Trestles  and  Cul- 
verts." 

Case  No.  453: 

Query — To  what  account  should  be  charged  the  loss  of 
station  funds  by  burglary,  when,  not  covered  by  burglary 
insurance? 

Answer — To  Account  No.  66,  "Station  Supplies  and  Ex- 
penses."   (See  Case  No.  342.) 

In  this  connection,  the  Committee  recommends  that 
the  text  under  Account  No.  66,  "Station  Supplies  and 
Expenses,"  sub-account,  "Other  Expenses,"  be  amended 
to  include  such  expense. 

Case  No.  454: 

Query — To  what  account  should  we  charge  the  printing  of 
coupon  and  local  tickets  for  use  of  passengers  and  baggage 
checks  for  movement  of  baggage? 

Answer — To  Account  No.  97,  "Stationery  and  Printing" 
under  Transportation  Expenses.    (See  Case  No.  341.) 

Case  No.  456: 

Query — This  company  owns  no  freight  cars  but  borrows 
all  freight  cars  it  uses  from  a  connecting  line  on  a  per  diem 
basis.    We  have  recently  had  a  derailment  which  involved 
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the  almost  complete  destruction  of  a  freight  car  so  borrowed. 
To  what  account  should  we  charge  the  amount  which  we 
will  have  to  pay  to  the  connecting  line  that  owns  the  car, 
after  deducting  salvage,  if  there  be  any,  and  to  what  account 
should  we  charge  the  labor  of  carpenters  and  other  men 
engaged  in  collecting  the  salvage? 

Answer — To  Account  No.  34,  "Freight  Train  Cars — Re- 
pairs," and  the  value  of  the  salvage,  if  any,  should  be  cred- 
ited to  the  same  account.  It  is  assumed  that  the  labor  of 
carpenters  and  other  men  engaged  in  collecting  salvage  is  in 
direct  connection  with  derailment  and  should,  therefore,  be 
charged  to  Account  No.  93,  "Clearing  Wrecks." 

Case  No.  458: 

Query — To  what  account  should  be  charged  the  wages  of 
a  train  crew  running  special  trains  equipped  with  tank  cars 
for  the  purpose  of  hauling  water  to  be  used  by  locomotives 
in  train  service?  The  expense  was  caused  by  the  water 
supply  being  exhausted  at  one  of  the  pumping  stations. 

Answer — To  Account  No.  74,  "Water  for  Yard  Loco- 
motives," or  to  Account  No.  83,  "Water  for  Road  Loco- 
motives," according  to  the  use  which  is  to  be  made  of  the 
water  hauled. 

Case  No.  459: 

Query — To  what  account  should  be  charged  amounts  paid 
for  water  at  section  houses? 

Answer — To  Account  No.  18,  "Roadway  Tools  and  Sup- 
plies," unless  payments  are  for  permanent  water  rights, 
which  are  chargeable  to  Account  No.  16,  "Buildings,  Fix- 
tures and  Grounds." 

Case  No.  460: 

Query — To  what  account  should  be  charged  the  amount 
paid  for  a  small  strip  of  land  alongside  right  of  way  and  pur- 
chased in  order  that  sufficient  amount  of  dirt  might  be  pro- 
cured to  replace  grade  washed  away  by  flood? 

Answer — The  difference  between  the  amount  paid  for 
land  in  question  and  the  value  of  land  after  dirt  has  been 
removed  for  repairing  damage  to  road-bed  occasioned  by 
washout  should  be  charged  to  Account  No.  6,  "Roadway 
and  Track."  The  value  of  land  after  dirt  has  been  removed 
should  be  charged  to  "Real  Estate"  under  tentative  Classi- 
fication of  Additions  and  Betterments. 

Case  No.  461 : 

Query — What  account  should  be  charged  for  switching 
where  there  was  no  freight  movement,  as  in  the  case  herein- 
after described?  A.  Switching  an  empty  car  for  B,  to  be 
loaded  with  stock.  The  car  is  not  loaded  but  returned 
empty  and  B  pays  for  another  switching,  making  two  switch- 
ing charges  without  a  freight  movement. 

Answer — Switching  charges  on  empty  cars,  when  not  in 
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connection  with  loaded  movement,  should  be  charged  to 
Account  No.  98,  "Other  Expenses"  under  Transportation 
Expenses.    (See  Case  No.  218.) 

Case  No.  464: 

Query — This  company  recently  purchased  a  small  motor  Referred 
car  for  the  use  of  its  General  Manager.    It  does  not  seem  to  Back 
be  an  inspection  car,  as  covered  by  ' 'Roadway  Tools  and  m  Connection 
Supplies"  under  the  Classification  of  Operating  Expenses,  osl}6 
but  more  of  an  official  car  chargeable  to  "Passenger  Cars" 
under  Additions  and  Betterments,  taking  the  place,  to  a 
great  extent,  of  a  private  car  on  a  larger  road.    To  what 
account  should  the  expenditure  be  charged? 

Answer — The  motor  car  referred  to,  is  properly  classified 
as  a  motor  inspection  car,  and  under  the  present  classifica- 
tion, should  be  charged  to  Account  No.  18,  "Roadway  Tools 
and  Supplies." 

Case  No.  468: 

Query — Please  refer  to  Classification  of  Operating  Ex- 
penses effective  July  1,  1907,  page  67,  account  "Yard  Switch 
and  Signal  Tenders,"  which  reads  in  part  as  follows: 

"This  account  includes  pay  of  employes  engaged  in 
operating  signals  and  interlocking  plants  in  yards  used 
exclusively  for  the  goverment  of  the  movement  of  yard 
trains." 

It  is  our  understanding  that  we  should  and  we  have  charged 
to  this  account  during  the  past  year  the  pay  of  switch  tenders 
and  signal  tenders  located  in  our  large  freight  and  passenger 
yards,  although  such  signals  and  switches  are  changed  from 
time  to  time  and  govern  the  movement  of  main  line  trains, 
both  passenger  and  freight  passing  through,  coming  into  or 
going  out  of  such  yards;  the  primary  purpose  of  the  signals 
and  switches,  however,  being  for  use  in  connection  with 
making  up  and  distributing  trains  arriving  and  departing. 
Is  our  interpretation  of  this  account  correct? 

Answer — Where  the  primary  purpose  of  such  signals  and 
switches  is  the  signaling  and  handling  of  trains  in  yard 
movement,  the  pay  of  employes  operating  such  signals 
should  be  charged  to  Account  No.  69,  "Yard  Switch  and 
Signal  Tenders." 

Case  No.  471: 

Query — During  January,  1908,  our  engine  backed  through 

a  terminal  derail  at  and  ran  upon  the  rails  of  the 

A.  B.  Railroad,  damaging  two  rail  clips,  two  D.  B.  links,  and 
six  hook  bolts  and  nuts;  the  repairs  to  which,  including  cost 
of  material  amounted  to  $11.17.  The  apparatus  damaged 
was  a  portion  of  an  interlocking  plant  which  is  operated  for 
the  joint  use  of  the  A.  B.  Railroad  and  this  company,  but  as 
our  employes  caused  the  damage,  this  company  is  responsible 
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for  the  amount.  To  what  account  should  the  damage  be 
charged? 

Answer — The  damages  to  the  property  of  other  carriers 
caused  by  the  engines  of  your  company  should  be  charged  to 
Account  No.  101,  "Damage  to  Property." 

Case  No.  475: 

Query — To  what  account  should  be  charged  the  cost  of 
picking  up  and  carting  away  the  garbage,  refuse,  etc.,  dumped 
out  along  the  team  tracks  at  stations  in  cleaning  cars  con- 
taining produce?  We  have  an  expense  of  this  kind  in  con- 
nection with  vegetables  shipped  to   ,  and  the 

question  arose  as  to  whether  the  expense  is  covered  by  the 
ruling  in  Case  No.  41,  or  whether  it  is  not  properly  charge- 
able to  Account  No.  63,  "Station  Employes?" 

Answer — Should  be  charged  to  Account  No.  6,  "Roadway 
and  Track."  While  Case  No.  41  does  not  specifically  cover 
the  foregoing,  the  conditions  in  the  two  cases  are  apparently 
analogous.  Account  No.  6,  "Roadway  and  Track"  provides 
for  "removing  dirt  from  track  yards"  and  this  wording 
should  be  construed  broadly  to  include  garbage,  refuse,  etc. 

Case  No.  477: 

Query — A  terminal  company  furnishes  car  inspectors  for 
the  various  lines  operating  into  its  terminal  and  divides  the 
expense  of  inspection  between  the  lines  on  a  percentage  basis 
established  by  the  number  of  cars  inspected  for  each  line. 
To  what  accounts  should  the  amounts  paid  by  the  lines  to 
the  terminal  company  be  credited? 

Answer — Should  be  credited  to  Account  No.  34,  "Freight 
Train  Cars — Repairs"  by  the  line  carrying  men  on  its  roll 
and  same  account  charged  by  debtor  lines.  (See  Case  No. 
56.) 

Case  No.  481 : 

Query — In  order  that  we  may  supply  our  passenger  coaches 
with  gas  at  a  point  where  we  have  no  gas  plant,  we  have 
taken  one  of  our  flat  cars  and  placed  thereon  two  iron  tanks 
for  the  reception  of  gas  at  the  gas  making  plant  and  trans- 
portation to  another  point.  The  expense  of  making  changes 
in  the  car  for  the  reception  of  the  tanks  amounted  to  about 
twenty  dollars.  To  what  account  should  the  amount  be 
charged,  as  well  as  all  subsequent  repairs  to  the  car? 

Answer — To  Account  No.  43,  "Work  Equipment — Re- 
pairs." 

Case  No.  482: 

Query — In  accordance  with  the  provision  in  the  supple- 
ment to  the  Classification  of  Operating  Expenses,  effective 
July  1,  1908,  under  Account  No.  43,  "Work  Equipment — 
Repairs,"  the  cost  of  repairing  commercial  cars  when  assigned 
to  and  in  maintenance  of  way  service  is  not  chargeable  to  the 
above  named  account,  but  is  to  be  charged  to  Account  No. 
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34,  "Freight  Train  Cars — Repairs."  This  method  was 
adopted  by  our  lines  effective  July  1,  1908,  and  following 
the  same  principle,  instructions  were  issued  that  repairs  to 
work  service  cars,  when  engaged  in  commercial  service, 
should  be  charged  to  Account  No.  43,  "Work  Equipment — 
Repairs,"  and  not  to  Account  No.  34,  "Freight  Train  Cars 
— Repairs."  In  other  words,  the  classification  of  the  car 
with  reference  to  freight  or  work  service  governs  the  dis- 
position of  the  repairs.  Account  No.  34,  of  the  supplement, 
provides  that  repairs  to  "Ballast"  cars,  when  in  commercial 
service,  should  be  charged  to  that  account.  As  on  our  lines 
ballast  cars  are  classed  as  roadway  service  equipment,  the 
provision  in  the  supplement  just  referred  to  is  disregarded 
and  repairs  to  ballast  cars  are  all  charged  to  Account  No.  43, 
"Work  Equipment — Repairs,"  regardless  of  the  class  of  serv- 
ice in  which  the  cars  were  used.  Consistency  in  the  treat- 
ment of  these  repairs  is  certainly  desirable,  hence  our  disposi- 
tion of  the  expense,  as  indicated  above.  By  referring  to  Case 
No.  47,  in  Accounting  Bulletin  No.  1,  it  is  evident  that  the  in- 
tention was  to  class  ballast  cars  as  freight  train  cars,  if  they 
were  in  commercial  service  for  a  majority  of  the  time,  and 
in  this  event,  charging  the  repairs  to  Account  No.  34,  "Freight 
Train  Cars — Repairs"  would  be  proper.  What  is  the  proper 
disposition  of  the  matter? 

Answer — Account  No.  34,  "Freight  Train  Cars — Repairs" 
should  be  construed  as  being  chargeable  with  repairs  to 
ballast  cars  only  when  such  cars  are  engaged  for  the  majority 
of  the  time  in  commercial  service.  If  ballast  cars  are  for  a 
majority  of  the  time  engaged  in  roadway  service,  the  charge 
should  be  to  Account  No.  43,  "Work  Equipment — Repairs." 
(See  Case  No.  47.) 

Case  No.  484: 

Query — The  Classification  of  Operating  Expenses,  effective 
July  1,  1907,  contains  provisions  under  the  various  "Super- 
intendence" accounts  that  "When  officers  and  others  above 
enumerated  have  supervision  over  other  departments  also, 
their  salaries  and  expenses  should  be  apportioned  equally 
between  the  departments  over  which  they  have  jurisdiction." 
The  question  has  arisen  as  to  whether  this  rule  should  be 
applied  alike  for  large  and  small  roads  in  the  case  of  salaries 
and  expenses  of  general  or  division  superintendents.  It  is 
our  understanding  that  for  a  road  with  a  complete  organiza- 
tion of  Roadmasters,  Division  Master  Mechanics,  Division 
Superintendents  and  a  General  Superintendent,  etc.,  the 
Division  and  General  Superintendents  should  be  regarded 
as  "Transportation  Officers"  exclusively,  and  that  their 
salaries  and  expenses  should  be  charged  entirely  to  Account 
No.  61,  "Superintendence"  under  "Transportation  Expenses" 
regardless  of  the  fact  that  these  officers  are  theoretically 
assumed  to  have  jurisdiction  over  the  Maintenance  of  Way 
and  Maintenance  of  Equipment  Departments.  For  small 
roads  having  no  complete  organization,  as  above  stated, 
where  the  Division  and  General  Superintendents,  or  perhaps 
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the  General  Manager,  supervise  the  work  of  the  Maintenance 
of  Way,  Maintenance  of  Equipment  and  Transportation 
Departments,  and  there  are  no  subordinate  officers  in  direct 
charge  of  such  departments,  it  is  our  understanding  that 
their  salaries  and  expenses  should  be  apportioned  among 
the  various  "Superintendence"  accounts  in  accordance  with 
the  classification.  In  other  words,  the  rule  referred  to  was 
intended  to  apply  only  to  small  roads. 

Answer — It  is  proper  to  divide  the  salaries  and  expenses 
of  General  and  Division  Superintendents  equally  among  the 
"Superintendence"  accounts  of  the  Departments  over  which 
they  have  jurisdiction.  The  text  is  applicable  to  large  as 
well  as  small  roads.    (See  Case  No.  330.) 

Case  No.  491: 

Query — We  are  unable  to  find  a  ruling  for  the  distribution 
of  extraordinary  expenses,  the  result  of  casualties  in  joint 
yards,  tracks  or  terminals,  resulting  in  injuries  to  persons, 
destruction  or  damage  to  property;  that  is,  whether  the 
charge  for  such  extraordinary  items  should  be  made  direct 
to  the  accounts  under  "Maintaining  Joint  Tracks,  Yards 
and  other  Facilities,"  "Maintaining  Joint  Equipment  at 
Terminals,"  "Operating  Joint  Yards  and  Terminals,"  or 
"Operating  Joint  Tracks  and  Facilities,"  or  whether  the  dis- 
tribution of  such  items  should  be  made  to  the  primary  ac- 
counts carrying  such  charges.  We  find  that  there  is  no 
uniformity  in  the  practice  of  making  such  charges  and  ask 
that  you  give  us  a  ruling. 

Answer — All  expenses  incurred  in  the  operation  of  joint 
yards,  tracks,  terminals  or  other  facilities,  in  which  the 
parties  to  the  contracts  participate,  should  be  handled 
through  the  appropriate  joint  facilities  accounts.  This 
includes  expenses  the  result  of  casualties  resulting  in  injuries 
to  persons,  destruction  to  property,  etc. 

Case  No.  492: 

Query — There  appears  to  be  some  difference  of  opinion 
among  the  tenant  lines  of  this  company  as  to  whether  we 
should  credit  Account  No.  78  or  Account  No.  105,  to  cover 
our  bills  rendered  them  for  their  proportion  of  Transporta- 
tion Expenses.    The  situation  is  as  follows: 

This  company  furnishes  Union  Passenger  facilities  to  five 
tenant  lines;  the  expense  of  operation  being  charged  to  them 
on  a  wheelage  basis.  We  own  2.45  miles  of  track  alongside 
the  depot  building,  but  do  not  own  or  operate  any  switch 
engines;  the  tenant  line  companies  handling  their  trains 
over  our  tracks  with  their  own  crews.  Which  one  of  these 
two  accounts  will  apply  so  far  as  our  Transportation  Ex- 
penses are  concerned? 

Answer — If  the  2.45  miles  maintained  by  the  Terminal 
company  operated  over  by  the  tenant  lines,  are  entirely  in 
connection  with  the  union  station,  the  proportion  of  trans- 
portation expenses  charged  to  tenant  lines  should  be  credited 
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to  Account  No.  78,  "Operating  Joint  Yards  and  Terminals 
— Cr." 

The  organization  as  recited  is  a  terminal  company,  pure 
and  simple,  and  there  appears  to  be  no  reason  for  assuming 
that  any  proportion  of  the  expenses  should  be  credited  to 
Account  No.  105,  "Operating  Joint  Tracks  and  Facilities 
— Cr." 

Case  No.  493: 

Query — We  have  had  up  with  several  roads  the  question 
of  proper  distribution  of  bills  rendered  by  one  road  against 
another  for  proportion  of  wages  paid  crossing  flagmen  where 
there  is  no  tower  or  gate  used,  the  only  facility  being  a  small 
shelter  of  some  kind.  We  have  been  crediting  our  bills 
rendered  against  other  roads  for  their  proportion  of  such 
expense  to  the  primary  account  "Crossing  Flagmen  and 
Gatemen,"  but  some  roads  insist  that  bills  of  this  kind  should 
be  credited  to  "Operating  Joint  Yards  and  Terminals"  or 
"Operating  Joint  Tracks  and  Facilities."  We  have  based 
our  distribution  upon  the  ruling  in  Case  No.  193,  and  Ac- 
counting Series  Circular  No.  14,  from  which  it  does  not  ap- 
pear to  be  intended  that  joint  employes  be  treated  as  joint 
facilities.  Kindly  advise  to  what  accounts  bills  rendered 
against  other  companies  for  their  proportion  of  wages  of 
crossing  flagmen  where  there  is  no  tower  or  gates  involved, 
should  be  distributed. 

Answer — If  the  crossing  flagmen  are  employed  at  road 
crossings  where  the  tracks  of  two  or  more  companies  are 
parallel  and  there  are  no  tracks  used  jointly,  the  proportion 
billed  other  companies  should  be  by  the  billing  road  credited 
to  Account  No.  91,  "Crossing  Flagmen  and  Gatemen"  and 
taken  up  in  same  account  by  the  paying  road.  If,  on  the 
contrary,  the  flagmen  are  located  at  street  or  highway  cross- 
ings in  joint  yards,  such  bills  should  be  adjusted  through  the 
account  "Operating  Joint  Yards  and  Terminals,"  and  if  on 
joint  tracks  outside  of  yards,  through  the  account  "Operating 
Joint  Tracks  and  Facilities." 

Case  No.  495: 

Query — We  have  a  contract  with  an  electric  line  allowing 
it  to  operate  its  cars  over  about  one  mile  of  our  tracks.  The 
electric  line  is  to  pay  us  ten  cents  per  car  for  operating  its 
cars  over  this  piece  of  track.  We  are  to  bear  all  expense  of 
maintaining  the  track.  What  account  should  be  credited 
with  the  amount  received  from  the  Electric  Company? 

Answer — If  the  electric  line  is  a  common  carrier  reporting 
to  the  Interstate  Commerce  Commission  as  such,  the  revenue 
received  should  be  apportioned  between  Account  No.  22, 
"Maintaining  Joint  Tracks,  Yards  and  Other  Facilities"  and 
"Rent  Account"  under  Income.  The  foregoing  is  on  the 
assumption  that  no  Operating  Expenses  other  than  main- 
tenance are  incurred  by  the  owning  company  for  the  benefit 
of  the  tenant  company.  If  not  a  common  carrier,  the 
amount  received  should  be  credited  to  Revenue  Account 
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No.  18,  "Rents  of  Buildings  and  Other  Property."  (See 
Case  No.  17.) 

Case  No.  050  (Re-submitted): 

Query — Under  "Signals  and  Interlocking  Plants"  there 
are  three  sub-accounts,  namely,  interlocking  plants,  signals 
and  other  expenses.  The  first  and  second  of  these  include 
"Cost  of  Material  used  (less  salvage)  and  labor  expended  in 
repairing  and  renewing,"  etc.  Under  "Other  Expenses," 
the  last  clause  reads  "Also  pay  of  mechanics  and  laborers 
and  cost  of  special  tools  while  engaged  in  repairing  and  re- 
newing interlocking  plants  and  signals."  Does  this  clause 
just  quoted  conflict  with  the  accounts  "Interlocking  Plants 
and  Signals?" 

Answer — Inasmuch  as  the  Interstate  Commerce  Commis- 
sion does  not  require  any  sub-division  of  primary  Operating 
Expense  Accounts,  the  matter  of  setting  up  sub-accounts 
thereunder  is  of  interest  to  the  individual  carrier  only;  the 
Committee,  therefore,  recommends  no  action  on  the  part  of 
the  Association. 

Query — What  classes  of  tools  should  be  included  under 
the  item  "Special  Tools"  in  account  "Signals  and  Interlock- 
ing Plant?"  Is  it  meant  that  tools  common  to  all  signal 
departments  and  absolutely  necessary  for  the  construction 
and  maintenance  of  signals  and  interlocking  plants  which 
are  not  used  by  other  departments  should  be  so  included 
rather  than  to  roadway  tools  and  supplies,  or  should  only 
such  tools  as  are  provided  for  a  particular  piece  of  work  and 
not  used  elsewhere  be  charged  to  the  account  "Signals  and 
Interlocking  Plants?" 

Answer — Special  tools  are  those  specially  designed  for  and 
used  exclusively  by  the  Signal  Department,  and  which  are 
not  adapted  for  general  use  in  Maintenance  of  Way  and 
Structures  Work. 

Query — To  what  account  should  labor  performed  at  a 
storeroom  from  which  supplies  for  signals  and  interlocking 
plants  for  all  divisions  are  distributed  be  charged? 

Answer — Labor  at  storerooms  should  be  added  to,  and 
charged  out  with,  the  cost  of  the  material  handled.  (See 
Clearing  Account — "Store  Expenses,"  page  58,  Classification 
of  Operating  Expenses.) 

Query — In  connection  with  this  storeroom  there  is  a  small 
shop  where  material  for  the  storeroom  stock  is  manufactured 
and  repairs  made  to  signals  and  interlocking  material,  etc. 
Is  it  proper  to  charge  to  "Signals  and  Interlocking  Plants," 
sub-account  "Other  Expenses,"  all  divisions,  according  to 
the  estimate  of  the  amount  of  work  done  for  each,  labor 
performed  in  this  shop? 

Answer — Labor  and  other  expenses  incurred  in  manufac- 
turing and  repairing  signal  and  interlocking  material  should 
be  charged  to  the  appropriate  stock  account  and  added  to 
value  of  material  when  issued. 

Query — The  account  "Signals  and  Interlocking  Plants" 
sub-division  "Other  Expenses"  includes  "Cost  of  Signal 
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lamps  and  their  connections."  What  is  meant  by  the  phrase 
"and  their  connections?"  Does  it  mean  that  the  lamp  frame 
and  certain  parts  of  the  lamp  are  to  be  charged  to  "Other 
Expenses"  under  "Signals  and  Interlocking  Plants?"  If  so, 
where  is  the  dividing  line  between  this  account  and  "Yard 
Supplies  and  Expenses"  and  "Interlockers  and  Block  and 
Other  Signals — Operation?"  "Yard  Supplies  and  Expenses" 
includes  the  cost  of  "oil,  wicks,  etc., for  switch  lamps,  sema- 
phore lamps  or  other  signals  and  lanterns."  Is  the  word 
"etc."  to  be  interpreted  as  meaning  all  parts  of  the  lamp 
except  the  lamp  itself  and  oil-cup;  parts  that  require  frequent 
renewal,  such  as  chimneys,  reflectors  and  burners? 

Answer — Under  the  present  Classification,  parts  that  re- 
quire frequent  renewal,  such  as  chimneys,  reflectors  and 
burners,  are  chargeable  to  Transportation  Expenses.  Parts 
that  are  fairly  lasting,  such  as  lamp  frames  and  oil  cups,  are 
chargeable  when  renewed  to  Maintenance. 

Query  (a)— Should  the  cost  of  battery  used  to  operate 
automatic  block  signals  plus  the  labor  necessary  to  repair 
and  renew  battery  as  well  as  a  battery  used  to  furnish 
operating  energy  for  interlocking  plants,  properly  be  in- 
cluded in  the  account  "Interlockers  and  Block  and  Other 
Signals — Operation?" 

(b)  To  what  account  or  accounts  should  the  distribution 
of  cost  of  certain  items  in  a  batteryman's  outfit  which  might 
be  classed  as  "special  tools,"  such  as  pails  for  mixing  battery 
solutions  in,  volt  and  ammeters  for  ascertaining  the  condition 
of  the  battery,  syringes  for  drawing  off  battery  solution, 
water  barrels  stationed  along  the  road  for  holding  water  for 
battery  purposes,  etc.,  be  made?  Are  these  chargeable  to 
"Roadway  Tools  and  Supplies"  or  to  the  operating  account? 

Answer  (a) — The  cost  of  battery  material  and  supplies 
other  than  jars,  also  labor,  employed  in  renewing  and  attend- 
ing to  batteries  should  be  charged  to  Account  No.  70,  "Yard 
Supplies  and  Expenses,"  and  Account  No.  90,  "Interlockers 
and  Block  and  Other  Signals — Operation." 

(b)  These  are  special  supplies  used  for  testing  and  renew- 
ing batteries  and  should  be  charged  to  Account  No.  70, 
"Yard  Supplies  and  Expenses,"  and  Account  No.  90,  "Inter- 
lockers and  Block  and  Other  Signals — Operation." 

All  of  which  is  respectfully  submitted. 


For  the  Standing  Committee  on  Disbursement  Accounts. 
H.  J.  Cronin,  L.  G.  Scott, 

Secretary.  Chairman. 


REPORT  OF  STANDING  COMMITTEE  ON  CAR  ACCOUNTS 
AND  MISCELLANEOUS  REVENUE  ACCOUNTS. 


1908-1909. 
AS  ADOPTED. 


PERSONNEL  OF  COMMITTEE. 

J.  S.  Donaldson,  Chairman. 

Term  Expires  1909  Term  Expires  1910 

J.  H.  Bradbury.  E.  H.  Lycett. 

Frank  M.  Luce.  W.  H.  Da  vies. 

W.  L.  Seelig.  W.  H.  Baumes. 

R.  D.  Cobb.  L.  C.  Everett. 

J.  S.  Donaldson. 
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REPORT   OF   STANDING   COMMITTEE   ON  CAR 
ACCOUNTS  AND  MISCELLANEOUS 
REVENUE  ACCOUNTS. 

TO 

Twenty-First  Annual  Meeting, 
April  28,  1909. 
AS  ADOPTED. 

To  the  Association  of  American  Railway  Accounting  Officers: 

A  meeting  of  the  Standing  Committee  on  Car  Accounts  Adopted, 
and  Miscellaneous  Revenue  Accounts  was  held  in  New 
York  City,  February  23rd,  1909,  for  the  purpose  of  a 
joint  consideration  with  the  Committee  on  Office  Methods 
and  Accounting  of  the  Association  of  Transportation  and 
Car  Accounting  Officers,  of  a  plan  suggested  by  the  latter 
for  handling  per  diem  on  the  basis  of  cars  interchanged 
daily  without  respect  to  ownership,  and  the  establish- 
ment of  a  clearing  house  for  the  settlement  of  per  diem, 
as  set  forth  in  the  proceedings  of  the  Association  of 
Transportation  and  Car  Accounting  Officers  at  their  meet- 
ing held  in  Cincinnati,  December,  1908. 

Without  action  on  the  subject,  your  committee  ad- 
journed to  meet  at  the  call  of  the  chair. 

A  further  joint  meeting  was  held  in  Cincinnati,  O., 
April  27th,  1909,  and  your  Committee,  after  fully  con- 
sidering the  subject,  does  not  recommend  the  adoption  of 
the  plan;  for  the  reason  that  increased  efficiency  in  the 
present  methods  of  car-accounting  has  largely  overcome 
the  difficulties  attempted  to  be  met  by  the  proposed  plan, 
and  that  such  a  consolidation  of  accounts  for  the  purpose 
of  settlement  does  not  offer  to  the  carriers  any  improve- 
ment over  present  methods. 

Respectfully  submitted. 

J.  S.  Donaldson, 
F.  M.  Luce, 
L.  C.  Everett, 
W.  H.  Davies, 
J.  H.  Bbadbury, 

Of  the  Committee. 
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REPORT   OF   STANDING   COMMITTEE   ON  STATISTICS. 


1908-1909. 
AS  ADOPTED, 

PERSONNEL  OF  COMMITTEE. 
John  Hurst,  Chairman. 


Term  Expires  1909 
W.  A.  Colston. 
R.  Toombs. 
J.  L.  Cramer. 
T.  O.  Edwards. 


Term  Expires  1910 
John  Hurst. 
T.  W.  Roby. 
W.  G.  Johnson. 
H.  S.  Hastings. 
C.  W.  Gardner. 
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REPORT  OF  STANDING  COMMITTEE  ON 
STATISTICS 

To  The  Twenty-First  Annual  Meeting 

AS  ADOPTED 

To  the  Association  of  American  Railway  Accounting  Officers: 

The  President  of  the  Association  has  referred  to  this 
Committee  the  following  communication  from  the  Associ- 
ation of  Transportation  and  Car  Accounting  officers: — 

' '  File  60245.  New  York,  March  31,  1909. 

' '  Mr.  W.  J.  Hobbs, 
' 1  President  Ass'n  of  American  Ry.  Accounting  Officers, 
' '  Boston,  Mass. 

' '  Dear  Sir: — Enclosed  please  find  formula  for  the  purpose 
of  arriving  at  the  average  length  per  loaded  haul  of  each  class  of 
freight  car,  presented  at  the  last  meeting  of  this  Association. 

' '  The  Secretary  was  instructed  to  make  inquiry  as  to 
whether  the  Association  of  American  Railway  Accounting 
Officers  desires  to  offer  any  suggestions  in  modification  of  this 
proposed  formula. 

' '  Yours  very  truly, 

"G.  P.  CONARD, 

1 1  Secretary.' ' 

'  1  FORMULA  FOR    OBTAINING    THE  AVERAGE  LENGTH  OF 
LOADED  HAUL  OF  DIFFERENT  CLASSES 
OF  EQUIPMENT. 

' '  1.  Obtain  from  each  agent  on  the  line  a  weekly  or 
monthly  report  of  cars  loaded  at  stations  or  sidings  under 
their  control,  showing  class  and  destination,  including 
cars  received  from  connections. 

' 1  2.  Extend  the  mileage  from  loading  point  to  des- 
tination or  point  of  delivery  to  connection  and  make  a 
total  of  loaded  mileage  to  be  performed  by  each  class. 

"3.  Count  cars  by  classes  as  shown  in  agent's  load- 
ing report,  divide  the  number  of  cars  of  each  class  into 
the  mileage  to  be  made  by  each  class,  and  the  result  will 
be  the  average  length  of  haul  of  loaded  cars  by  classes.' ' 

This  subject  has  received  the  consideration  of  the  com- 
mittee, and  while  we  do  not  understand  the  reason,  nor 
appreciate  the  necessity  for  the  statistics  desired,  the  fol- 
lowing resolution  is  respectfully  submitted: — 

Resolved,    That  if  any  Railroad  Company  desires  to  com-  Adopted, 
pute  the  average  length  of  loaded  haul  of  different  classes  of 
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equipment,  the  formula  for  obtaining  the  same,  as  presented 
by  the  Association  of  Transportation  and  Car  Accounting 
Officers,  will  give  substantially  accurate  results,  but  we 
recommend  that  the  first  section  of  the  formula  be  amended 
so  as  to  provide  that  the  information  be  compiled  from 
reports  made  by  train  conductors,  instead  of  requiring  agents 
to  make  a  separate  report  of  loaded  cars,  by  classes,  and  the 
data  be  assembled  in  the  Car  Record  Department. 

Respectfully  submitted, 

Jno.  Hurst, 

Cincinnati,  O.,  April  28,  1909.  Chairman. 


REPORT  OF  STANDING  COMMITTEE  ON  ACCOUNTS  WITH 
THE  GOVERNMENT. 


1908-1909. 

AS  ADOPTED. 

PERSONNEL  OF  COMMITTEE. 

G.  W.  Booth,  Chairman. 
Terms  Expire  1909. 

M.  M.  KlRKMAN.  M.  RlEBENACK. 

G.  W.  Booth.  Erastus  Young. 

C.  B.  Hayes. 

Terms  Expire  1910. 

Frank  Nay.  A.  Douglas. 

J.  G.  Drew.  H.  C.  Prince. 
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ASSOCIATION    OF    AMERICAN    RAILWAY    ACCOUNTING  Adopted. 
OFFICERS. 

Baltimore,  Md.,  March  15,  1909. 

"Mr.  C.  G.  Phillips, 

"Secretary,  Ass'n  of  American  Ry.  Accounting  Officers, 
"143  Dearborn  Street,  Chicago,  111. 

"Dear  Sir: — The  Standing  Committee  on  Accounts  with 
the  Government  has  held  no  meeting  during  the  year,  and 
therefore  has  no  formal  report  to  make  for  incorporation 
in  the  Agenda. 

"The  Committee,  through  its  Chairman  and  its  Secretary, 
have,  throughout  the  year,  kept  in  touch  with  the  Govern- 
mental Departments,  with  the  purpose  of  preserving  good 
relations,  but  have  no  special  matters  to  report  at  this  time. 

"Under  date  of  February  24,  1909,  the  Secretary  of  the 
Treasury  issued  Department  Circular  No.  10,  with  a  view  of 
more  fully  carrying  out  the  purposes  of  the  Transportation 
Rate  Section  of  the  Treasury  Department,  which  circular  is 
published  herewith. 

"It  is  hoped  the  workings  of  this  feature  will  expedite  the 
settlement  of  claims  of  carriers  for  transportation. 

"Should  the  Committee  have  any  further  communication 
to  make,  it  will  be  offered  at  the  meeting  of  the  Association. 
"Yours  very  truly, 

"G.  W.  Booth, 

"Chairman." 


Treasury  Department. 
Office  of  the  Secretary. 


1909. 

Department  Circular  No.  10. 

Division  of  Appointments. 

Washington,  February  24,  1909. 

To  the  Auditors  of  the  Treasury  Department  and  others  concerned: 

To  carry  out  more  fully  the  purposes  for  which  the  Transporta- 
tion Rate  Section  of  the  Treasury  Department  was  organized  by  the 
Secretary  of  the  Treasury  under  date  of  June  6,  1907,  it  is  hereby 
ordered  that — 

1.  The  several  auditors  of  the  Treasury  Department  shall  desig- 
nate a  sufficient  and  competent  force  to  audit  all  accounts  for  the 
transportation  of  Government  employees  and  property  by  means  of 
carriers  which  publish  tariff  rates,  and  hereafter  all  such  accounts, 
whether  for  passenger  and  freight  (ordinary  or  special)  or  express 
service,  shall  be  sent  to  and  examined  by  the  force  so  designated. 
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2.  The  force  so  designated  shall  be  known  as  the  Transportation 
Rate  Section  and  shall  be  assembled  in  such  place  or  places  as  may 
be  designated  by  the  Secretary  of  the  Treasury. 

3.  The  Secretary  of  the  Treasury  will  designate  some  employee 
of  the  Treasury  Department  to  be  known  as  the  Chief  of  the  Trans- 
portation Rate  Section,  and  such  Chief  of  the  Transportation  Rate 
Section  shall  exercise  such  powers  and  perform  such  duties  as  are 
hereinafter  prescribed. 

4.  The  several  auditors  will  maintain  and  exercise  all  the  rights, 
powers  and  duties  vested  in  them  by  law  in  the  examination  and 
audit  of  accounts  for  transportation  and  such  rights,  powers  and 
duties  shall  in  nowise  be  abridged. 

5.  The  Transportation  Rate  Section  shall  equip  and  maintain 
an  efficient  working  file  of  tariffs.  Any  of  the  auditors  who  have 
been  maintaining  tariff  files  shall  discontinue  the  same  and  turn  over 
all  tariffs  in  their  possession  to  the  Transportation  Rate  Section. 

6.  The  Chief  of  the  Transportation  Rate  Section  shall  conduct 
all  correspondence  relative  to  the  equipment  and  maintenance  of 
tariff  files.  He  shall  report  the  time  of  the  various  clerks  therein  to 
the  several  auditors  by  whom  they  have  been  designated  in  the  same 
manner  as  though  he  were  a  chief  of  division  under  such  auditor, 
and  he  shall  otherwise,  with  respect  to  leaves  of  absence  and  all 
other  questions  affecting  the  personnel,  have  the  same  duties  as  a 
chief  of  division  in  each  of  the  several  offices  of  the  auditors  of  the 
Treasury  Department. 

7.  At  the  end  of  each  month  the  Chief  of  the  Transportation 
Rate  Section  shall  cause  to  be  made,  in  appropriate  form,  a  state- 
ment Of  the  condition  of  work,  and  he  shall  furnish  to  each  of  the 
auditors  an  extract  copy  of  the  same  and  forward  the  entire  report 
to  the  Secretary  of  the  Treasury  with  such  comments  thereon  as  he 
may  deem  appropriate. 

8.  It  shall  be  the  duty  of  the  Chief  of  the  Transportation  Rate 
Section,  from  time  to  time,  as  it  may  become  necessary  or  proper,  to 
forward  to  the  Secretary  of  the  Treasury  recommendations  looking 
toward  improvements  in  the  methods  employed  in  the  settlement  of 
transportation  accounts.  In  so  doing,  he  is  enjoined  from  infringing 
upon  the  jurisdiction  vested  by  law  in  the  several  auditors  of  the 
Treasury  Department. 

9.  The  provisions  of  this  circular  do  not  apply  to  the  Auditor  for 
the  War  Department,  who  will  continue  his  methods  of  procedure 
as  heretofore. 

George  B.  Cortelyou, 

Secretary. 


REPORT  OF  STANDING  TREASURY  COMMITTEE. 


1908-1909. 
AS  ADOPTED. 

PERSONNEL  OF  COMMITTEE. 

J.  S.  Ford,  Chairman. 

Terms  Expire  1909. 

J.  F.  Dinkey.  S.  L.  Shannon. 

J.  E.  Howard.  E.  L.  Copeland. 


Terms  Expire  1910. 


J.  S.  Ford. 

D.  W.  BlGONEY. 


W.  F.  Dudley. 
J.  F.  Titus. 
T.  H.  B.  McKnight. 
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REPORT  OF  STANDING  TREASURY  COMMITTEE  Adopted. 


TO 

Twenty-First  (1909)  Annual  Meeting. 
AS  ADOPTED. 

To   the  Association   of  American   Railway  Accounting 
Officers: 

Your  Committee  reports : 

That,  but  one  subject  has  been  referred  to  it  during  the 
year,  which  was  an  invitation  to  this  Association  to  join 
the  Society  of  Railway  Financial  Officers,  The  American 
Bankers'  Association  and  the  National  Association  of 
Public  Accountants  in  a  conference  for  the  purpose  of 
agreeing  upon  and  recommending  to  the  respective  asso- 
ciations the  use  of  a  uniform  draft  voucher  or  voucher 
check. 

The  movement  leading  up  to  this  conference,  as  far  as 
traced  by  your  Committee,  was  as  follows: 

In  1896  the  Association  recommended  the  adoption  of 
a  uniform  form  of  draft  for  the  settlement  of  balances. 
In  1897  the  Association  recommended  the  adoption  of  a 
form  of  draft  voucher.  In  1904  Secretary  Phillips  of  this 
Association  and  Vice-President  Boulton  of  the  First 
National  Bank  of  Chicago  prepared  and  used  a  form  of 
draft  voucher  for  a  local  interest  of  which  Mr.  Phillips 
was  Treasurer,  and  following  the  use  of  that  form,  Vice- 
President  Boulton  presented  the  matter  to  the  National 
Bankers  Association. 

The  conference  of  the  four  Associations,  covered  by 
this  report,  was  the  result  of  the  appointment  by  the 
National  Bankers'  Association  in  January,  1908,  of  a  Com- 
mittee on  Voucher  checks. 

Your  Committee  represented  by  a  Sub-Committee  of 
Five  joined  in  this  conference  at  which  the  four  Associa- 
tions were  represented  as  follows: 

The  Association  of  American  Railway  Accounting  Officers. 

J.  S.  Ford  (Chairman),  C.  &  E.  I.  R.  R.  Co.,  Chicago,  111. 
H.  J.  Cronin,  C.  &  E.  I.  R.  R.  Co.  (Representing  the  Chairman  of 
the  Committee  at  the  first  meeting). 
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W.  F.  Dudley,  C.  M.  &  St.  P.  Ry.  Co.,  Chicago,  111. 
J.  F.  Dinkey,  B.  R.  &  P.  Ry.  Co.,  Rochester,  N.  Y. 
J.  E.  Howard,  Pere  Marquette  R.  R.  Co.,  Detroit,  Mich. 
J.  F.  Titus,  Illinois  Central  R.  R.  Co.,  Chicago,  111. 

The  Society  of  Railway  Financial  Officers. 

J.  V.  McNeal  {Chairman),  B.  &  O.  R.  R.  Co.,  Baltimore ,IMd. 

J.  G.  Stidger,  W.  &  L.  E.  R.  R.  Co.,  Buffalo,  N.  Y. 

F.  A.  Lehr,  Buffalo  &  Susquehanna  R.  R.  Co.,  Buffalo,  N.  Y. 

F.  H.  Hamilton  (Ex-Officio)  S.  L.  &  S.  F.  R.  R.  Co.,  St.  Louis,  Mo. 

Alternate  for  Mr.  J.  A.  Hendry,  Mex.  Cent.  Ry.,  Mexico.  v 
T.  H.  B.  McKnight,  (Ex-Officio)  Penna.  Lines,  West  of  Pittsburgh, 

Pittsburgh,  Pa. 

Alternate  for  Mr.  R.  B.  Thompson,  Vandalia  Line,  Terre 
Haute,  Ind. 
W.  S.  Askew,  Cent,  of  Ga.  Ry.,  Savannah,  Ga. 

The  American  Association  of  Public  Accountants. 

Edward  L.  Suffren,  (Chairman),  New  York  City. 

J.  E.  Sterrett,  Philadelphia,  Pa. 

Homer  A.  Dunn,  New  York  City. 

Wm.  M.  Lybrand,  New  York  City. 

Allen  R.  Smart,  Chicago,  111. 

T.  Cullen  Roberts,  New  York  City. 

The  American  Bankers'  Association. 

Clay   H.   Hollister  (Chairman),  Cashier,  Old  National  Bank, 

Grand  Rapids,  Mich. 
Milton  E.  Ailes,  Vice  President,  Riggs  National  Bank,  Washington, 

D.  C. 

S.  H.  Burnham,  President,  First  National  Bank,  Lincoln,  Nebr. 
Thomas  B.  Paton,  General  Counsel  American  Bankers'  Association. 
E.  F.  Shanbacker,  Vice  President,  Fourth  National  Bank,  Phila- 
delphia, Pa. 

Arthur  Kavanagh,  Cashier,  The  National  City  Bank  of  New  York. 

Two  meetings  were  held  in  the  rooms  of  the  Bankers' 
Association  in  New  York,  November  18th  and  19th  and 
December  9th,  1908. 

The  result  of  the  deliberations  at  these  meetings  was 
the  adoption  of  the  following  resolutions. 

RESOLUTION  No.  1— NEGOTIABILITY. 

"That  it  is  the  sense  of  this  meeting  that  the  Voucher  be 
made  in  negotiable  form." 

RESOLUTION  No.  2— FORM. 

"That  it  is  the  sense  of  this  meeting  that  a  negotiable 
voucher  should  be  in  the  form  of  a  straight  check  or  draft,  and 
endorsement  of  the  payee  thereon  be  accepted  as  the  only 
receipt  required." 
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W.  F.  Dudley.  C.  M.  &  St.  P.  Ry.  Co.,  Chicago,  111. 
J.  F.  Dinkey,  B.  R.  &  P.  Ry.  Co.,  Rochester,  N.  Y. 
J.  E.  Howard,  Pere  Marquette  R.  R.  Co.,  Detroit,  Mich. 
J.  F.  Titus,  Illinois  Central  R.  R.  Co.,  Chicago,  111. 

The  Society  of  Railway  Financial  Officers. 

J.  V.  McNeal  (Chairman),  B.  &  O.  R.  R.  Co.,  Baltimore  *Md. 

J.  G.  Stidger,  W.  &  L.  E.  R.  R.  Co.,  Buffalo,  N.  Y. 

F.  A.  Lehr,  Buffalo  &  Susquehanna  R.  R.  Co.,  Buffalo,  N.  Y. 

F.  H.  Hamilton  (Ex-Officio)  S.  L.  &  S.  F.  R.  R.  Co.,  St.  Louis,  Mo. 

Alternate  for  Mr.  J.  A.  Hendry,  Mex.  Cent.  Ry.,  Mexico. 
T.  H.  B.  McKnight,  (Ex-Officio)  Penna.  Lines,  West  of  Pittsburgh, 

Pittsburgh,  Pa^^^^^_ 
Alternate  I 
Haute, 
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STATEMENT    OF  ACCOUNT. 


Illinois  Central  Railroad  Company. 

/  Department  _  — j 


Department 
Voucher  No 
^  Month  of  


190- 


Address 


Audit  No. 


Dr. 


This  statement  to  be  retained  by  payee. 


'ERFORATED 


Illinois  Central  Railroad  Company.     Audit  A'" 


.190- 


Auditor  of  Disbursements. 


Pay  to  the 
order  of  


Approved  for  Payment 


Assistant  to  the  Presiden 


in  full  settlement  of  statement  of  account  bearing  above  audit  number. 


Local  Treasurer. 
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RESOLUTION  No.  3— GENERAL  REQUIREMENT. 

"That  it  is  the  sense  of  this  meeting  that  the  check  voucher 
should  be  of  the  standard  check  size  and  in  the  standard 
draft  form,  with  the  number,  date,  amount  and  signature  at 
the  right  and  in  the  order  named,  and  the  name  of  the  payor 
(Bank  or  Treasurer  of  Company)  in  the  lower  left  corner,  and 
that  where  a  folded  voucher  is  considered  necessary  by  rail- 
road companies  it  should  fold  to  standard  check  size,  the  check 
or  draft  to  be  at  the  bottom. 

"That  when  a  detachable  check  is  used  it  should  be  in  the 
standard  form  described  above." 

NUMBER,  DATE,  AMOUNT,  SIGNATURE. 

"We  believe  that  the  number,  the  date,  the  amount  and  the 
signature  should  all  be  in  evidence  on  the  right-hand  side  of 
the  check." 

PAPER. 

"That  the  paper  of  the  original  should  be  of  good  quality 
and  that  the  paper  of  the  copy  should  be  of  a  different  color 
to  easily  distinguish  it,  and  may  be  of  inferior  quality." 

ADVERTISING  BUSINESS  CARDS. 

"That  no  advertising  or  business  cards  should  be  placed 
upon  the  check  form  which  might  tend  to  confuse  or  blind 
the  party  handling  the  check  or  cause  important  details  of 
the  check  to  be  obscured." 

SIZE. 

"The  size  of  the  check  or  draft  form  should  be  from  3 
inches  to  3§  inches  wide  by  8£  inches  long,  and  folded  vouchers 
of  whatever  size  should  readily  fold  to  the  same  dimensions 
and  thus  adapt  themselves  to  all  ordinary  check  files.  Checks 
narrower,  wider,  or  longer  than  these  dimensions  are  objec- 
tionable." 

It  was  the  unanimous  opinion  of  the  parties  present 
at  the  final  conference  that  the  conditions  expressed  in 
these  resolutions  should  be  considered  as  requisites, 
and  that  it  is  advisable  to  leave  all  other  details  to  the 
discretion  of  each  railroad  company,  or  other  company 
or  individual,  who  may  have  occasion  to  use  the  suggested 
forms. 

Specimens  of  forms  illustrating  the  manner  in  which 
the  principles  announced  in  these  resolutions  may  be 
made  effective  are  herewith  submitted,  including  a  form 
of  detachable  draft  submitted  and  recommended  by 
Mr.  J.  F.  Titus,  which  is  inserted  as  a  suggestion  for 
those  who  prefer  to  use  the  detachable  draft. 
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In  the  discussions  the  opinion  was  expressed,  based 
upon  the  examination  of  a  very  large  number  of  vouchers 
by  two  members  of  two  separate  railroad  companies, 
that  80  per  cent  of  all  railroad  vouchers  can  be  stated 
upon  the  3^x8i-inch  form,  including  the  statement 
of  the  account  to  be  paid  and  the  draft  voucher  issued 
therefor. 

Your  Committee,  therefore,  recommends  the  adoption 
of  forms  substantially  in  accordance  with  the  samples 
herewith  submitted,  viz.: 

(a)  3^x8^  inches,  quarter  sheet  length  for  general  use. 

(b)  7x8i  inches,  half  sheet  length  for  vouchers  requiring 
more  space  to  state  the  character  and  details  of  the  account. 

(c)  14x8i  inches,  full  sheet  length  for  vouchers  requiring 
still  more  space. 

For  vouchers  requiring  more  than  one  foolscap  sheet, 
it  is  recommended  that  as  many  sheets  be  used  as  may 
be  desirable  with  the  draft  at  the  foot  of  the  last  sheet 
with  the  endorsements  on  the  back  part  of  it. 

It  will  be  noticed  that  on  each  of  these  forms  the 
draft  appears  at  the  foot  with  space  for  the  statement 
of  the  account  above  the  draft,  with  the  expectation  that 
the  endorsements  will  be  on  the  back  of  that  part  of  the 
sheet  used  for  the  draft. 

J.  S.  Ford, 
Chairman. 


REPORT  OF  SPECIAL  COMMITTEE  TO  ATTEND 
NATIONAL  AND  STATE  RAILROAD  COM- 
MISSIONERS' CONVENTION. 


K08-1909 
AS  ADOPTED. 


PERSONNEL  OF  COMMITTEE 

C.  I.  Sturgis,  Chairman. 
C.  I.  Sturgis  J.  O.  Clifford 

J.  A.  Taylor 
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REPORT  OF  COMMITTEE  APPOINTED  TO  ATTEND  CON-  Adopted 
VENTION  OF  NATIONAL  ASSOCIATION  OF  Committee 
RAILWAY  COMMISSIONERS.  Continued. 

Association  of  American  Railway  Accounting  Officers. 

Chicago,  III.,  March  3,  1909. 

Mr.  W.  J.  Hobbs, 
President,  Ass'n  of  American  Ry.  Accounting  Officers, 
%  Boston  &  Maine  R.  R.  Co.,  Boston,  Mass. 

Dear  Sir: — Since  the  last  meeting  of  our  Association,  this 
Committee  has  attended  the  Twentieth  Annual  Convention 
of  the  National  Association  of  Railway  Commissioners,  held 
in  Washington,  D.  C,  October  6th,  7th  and  8th,  1908. 

To  that  Convention  the  Committee  on  Railway  Statistics 
reported  progress  in  the  matter  of  uniformity  of  State  and 
Interstate  reports.  It  also  recited  the  steps  taken  in  con- 
nection with  the  adoption  of 

Classification  of  Operating  Revenue; 
"  "  Operating  Expenses; 

"  "  Expenditures  for  Real   Property  and 

Equipments  and 
"  "  Revenues  and  Expenses  for  Outside 

Operations. 

This  part  of  the  report  was  based  on  the  facts  recited  in  the 
report  of  the  Standing  Committee  on  Corporate,  Fiscal  and 
General  Accounts,  which  is  in  the  twenty-third  report  of  our 
Association. 

The  following  is  quoted  from  the  report  of  the  Commis- 
sioners' Committee  on  Railway  Statistics: 

"  As  a  matter  of  information,  it  is  proper  to  state  that 
the  Committee  of  the  American  Railway  Association 
.  .  .  urged  strongly  upon  the  Interstate  Commerce 
Commission  the  abandonment  of  the  rules  and  accounts 
involving  the  formal  recognition  of  a  depreciation  charge 
in  operating  expenses.  The  Commission  did  not  ap- 
prove this  suggestion  for  the  reason  that  the  recognition 
of  the  principle  of  depreciation  was  believed  to  be  essen- 
tial to  secure  in  the  reports  of  the  carriers  a  correct 
statement  of  net  revenue  from  operations.  Your  Com- 
mittee desires  to  call  especial  attention  to  this  conclusion, 
and  to  say  that  it  approves  the  decision  of  the  Federal 
Commission  in  the  matter,  and  further  calls  attention 
to  the  fact  that  the  adoption  of  this  report  by  the  As- 
sociation will  be  a  formal  statement  that  the  State  rail- 
way commissioners,  as  a  body,  approve  the  principle 
of  depreciation  charges. 

"At  the  last  meeting  of  the  Association,  the  Com- 
mittee on  Railway  Statistics  was  instructed  to  consider 
the  advisability  of  separating  the  form  of  annual  report 
of  carriers  into  two  parts,  one  covering  the  financial  and 
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the  other  the  traffic  operations;  the  purpose  of  such 
separating  being  to  secure  a  more  prompt  filing  of  the 
reports,  and  thus  enable  the  work  of  compilation  to 
begin  at  an  earlier  date.  Your  Committee  has  investi- 
gated this  question  by  correspondence  with  carriers, 
and  also  with  the  State  railway  commissions,  and  in 
view  of  the  facts  secured  from  the  carriers  relative  to 
such  a  separation,  and  also  of  the  views  expressed  in  the 
letters  received  from  the  various  commissions,  arrived 
at  the  conclusion  that  such  a  separation  would  be  diffi- 
cult from  the  point  of  view  of  the  carriers,  and  of  no  very 
practical  importance  from  the  point  of  view  of  compila- 
tions  

"The  most  important  question  referred  to  your  Com- 
mittee pertains  to  the  separation  of  Operating  Revenues 
and  Operating  Expenses  by  State  lines.  This  question 
was  discussed  in  last  year's  report  and  referred  back  to 
the  Committee  with  power  to  prescribe  rules  for  such 
separation.  The  resolution  made  in  such  reference  in- 
structed the  Committee  to  submit  a  set  of  questions  to 
the  various  commissions  and  attorneys-general  of  the 
various  States  for  the  purpose  of  securing  their  advice 
and  suggestions.  Your  Committee  has  to  report  that 
ii  was  unable  to  formulate  satisfactory  questions  as  re- 
quired by  the  instructions.  A  letter,  however,  was 
framed  for  the  purpose  of  collecting  views  of  the  relative 
merits  of  the  plans  suggested,  and  mailed  to  the  account- 
ing officers  of  forty-five  of  the  leading  railroads  of  the 
country.  .  .  .  The  replies  received  to  the  letter 
.  .  .  have  been  tabulated  .  .  .  Nothing  con- 
structive or  definite  resulted  from  this  correspondence, 
and  in  view  of  tin1  situation  developed  it  was  not  thought 
advisable  to  write  the  attorneys-general  of  the  various 
States  on  the  subject,  especially  in  view  of  the  fact  that 
the  opinions  of  such  officers  would  in  all  probability  only 
relate  to  the  legal  aspects  of  the  proposition. 

"  In  their  further  endeavor  to  arrive  at  some  satis- 
factory conclusion  in  this  matter,  your  Committee  held 
a  joint  meeting  on  June  4,  1908,  with  a  Committee  of  the 
Association  of  Railway  Accounting  Officers  in  Chicago. 
After  a  somewhat  extended  discussion,  it  became  evident 
that  no  such  rule  could  be  formulated  without  an  ex- 
tended investigation  into  the  condition  of  terminal 
properties  on  the  one  hand  and  of  branch  line  feeders 
on  the  other.  The  Committee,  at  a  meeting  following 
the  adjournment  of  the  joint  meeting  above  referred  to, 
recommended  that  the  Interstate  Commerce  Commission 
undertake  such  investigation.  The  Chairman  of  the 
Committee,  speaking  for  the  Interstate  Commerce  Com- 
mission, expressed  willingness  to  undertake  such  an  in- 
vestigation, provided  the  services  of  a  competent  man 
could  be  secured.  It  is  at  this  point  that  the  matter 
rests  at  the  time  of  the  present  report.  The  investiga- 
tion is  a  most  exacting  one,  calling  for  a  careful  analysis 
of  the  physical  conditions  under  which  the  various  rail- 
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way  systems  of  the  country  are  operated,  the  practice 
of  carriers  making  allowances  for  arbitrary  or  terminal 
services,  the  relation  of  through  and  local  rates,  traffic 
and  operating  agreements  between  main  line  and  branch 
line  properties,  as  well  as  other  considerations  that 
might  be  mentioned,  and  it  has  not  yet  been  possible 
to  secure  the  services  of  a  man  prepared  by  experience 
and  education  to  carry  through  such  an  investigation. 
Your  Committee,  therefore,  asks  the  indulgence  of  the 
Association,  and  requests  an  extension  of  time,  with  the 
privilege  of  recommending  rules  for  the  division  of 
revenue  and  expenses  by  State  lines  in  some  future  re- 
port. There  is,  perhaps,  no  question  in  the  entire 
domain  of  railway  statistics  which  presents  greater 
difficulties,  or  which  touches  more  closely  the  interests 
of  either  the  States  or  of  the  carriers.  Meantime,  rules 
now  followed  by  the  States  and  by  the  carriers  will  con- 
tinue in  operation. 

"  Your  Committee  desires  to  call  your  attention  to  an 
investigation  now  going  on  which  may  prove  to  be  of 
especial  interest  to  the  members  of  this  Association. 
The  investigation  referred  to  has  for  its  purpose  the 
compilation  of  a  complete  list  of  switching  and  terminal 
companies,  industrial  railways,  and  private  tracks, 
classified  so  as  to  show  the  character  of  the  business  con- 
ducted and  the  location  of  the  track.  An  examination 
of  both  the  Federal  and  State  reports  shows  that  a  very 
considerable  portion  of  this  mileage  is  not  covered  by 
current  reports.  Your  Committee  refrains  from  expressing 
an  opinion  as  to  whether  private  tracks  should  or  should 
not  be  currently  reported,  or  whether  the  traffic  opera- 
tions of  industrial  railways  should  or  should  not  be# 
covered  in  the  statistics  of  the  railways  of  the  country. 

"In  view  of  the  fact  that  it  is  impracticable  to  apply 
tonnage  and  commodity  statistics  to  the  operations  of 
switching  and  terminal  companies,  it  has  been  decided, 
with  the  concurrence  of  the  Association  of  American 
Railway  Accounting  Officers,  that,  commencing  July  1, 
1908,  the  unit  for  measurement  of  service  for  this  class 
of  carriers  shall  be  the  number  of  cars  switched  for 
revenue,  regardless  of  wreight  or  character  of  contents. 

The  quotations  given  above  show  that  the  Statistical 
Committee  has  under  consideration  at  the  present  time,  a 
plan  for  apportioning  Earnings  and  Expenses  to  States,  but, 
notwithstanding,  it  seemed  advisable  to  Mr.  Yapp  of  Minne- 
sota, to  remove  certain  ambiguities  which  he  believed  ex- 
isted in  a  resolution  passed  by  the  Commissioners'  Conven- 
tion of  1895,  which  read: 

"  Resolved,  That  the  apportionment  of  operating  earn- 
ings to  each  State  shall  be  on  the  following  basis,  viz: 
Each  state  shall  be  credited  with  all  the  earnings  de- 
rived from  business  originating,  terminating,  and  being 
carried  entirely  within  such  State,  and  its  mileage  pro- 
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portion  of  all  interstate  business.  The  Operating  Ex- 
penses shall  be  charged  to  each  State  on  the  basis  of 
train  mileage  in  such  State." 

Af special  committee  was  appointed  for  the  purpose,  and 
the_following  resolution,  drafted  by  Mr.  Yapp,  was  adopted: 

"Resolved,  That  the  apportionment  of  transportation 
revenues  to  each  State  shall  be  on  the  following  basis, 
namely:  Each  State  shall  be  credited  with  all  revenues 
derived  from  its  intrastate  business;  transportation 
revenues  from  interstate  movement  shall  be  credited 
to  each  State  through  which  interstate  business  passes, 
in  proportion  to  the  distance  traversed.  The  total 
operating  expenses  shall  be  charged  to  each  State  on  the 
basis  of  train  mileage  in  such  State.'' 

It  was  understood  that  the  purpose  of  this  resolution  was 
solely  to  clarify  the  action  of  1895  and  not  in  any  way  inter- 
fere with  the  present  work  of  the  Statistical  Committee 
looking  toward  uniformity  in  the  apportionment  of  earnings 
and  expenses  to  states. 

Your  Committee's  Chairman,  though  for  a  number  of 
years  a  regularly  appointed  member  of  the  Commissioners' 
Committee  on  Railway  Statistics,  was  not  reappointed  at  the 
Convention  held  in  October,  1907,  but  has  been  reappointed 
to  that  Committee  by  the  Hon.  Martin  S.  Decker,  the  Presi- 
dent elected  at  the  Convention  held  in  October,  1908. 

The  foregoing  constitutes  the  report  of  the  Committee 
appointed  to  attend  the  Convention  of  the  National  Associa- 
tion of  Railway  Commissioners,  and  is  respectfully  submitted. 

C.  I.  Sturgis, 
J.  O.  Clifford, 
J.  A.  Taylor, 

Committee. 


REPORT  AND   SUPPLEMENTARY  REPORT  OF  SPECIAL 
COMMITTEE  TO  CO-OPERATE  WITH  MR.  H.  C.  ADAMS 
AS  TO  FORM  OF  REPORT  FOR  SWITCHING  AND 
TERMINAL  COMPANIES,  ETC. 

1908-1909. 
AS  ADOPTED. 


PERSONNEL  OF  COMMITTEE. 
C.  C.  Chace,  Chairman. 
Jno.  B.  Brittain,  Secretary. 

G.  W.  Booth.  J.  E.  Merion. 
C.  C.  Chace.  J.  B.  Brittain. 

H.  D.  Heuer.  C.  C.  Ripley. 

C.  O.  Kalman. 
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REPORT    OF    SPECIAL    COMMITTEE    TO  CO- 
OPERATE WITH  MR.  H.  C.  ADAMS  AS  TO 
FORM  OF  REPORT  FOR  SWITCHING  AND 
TERMINAL  COMPANIES,  ETC. 

TO 

The  Association  of  American  Railway  Accounting 
Officers. 

IN 

Annual  Convention,  to  Meet  at  Cincinnati,  Ohio, 

April  28,  1909. 

Mr.  President  a?id  Gentlemen: 

Your  Committee  has  held  but  one  meeting  during  the 
past  year,  viz.: 

At  Washington  D.  C,  Feb.  23  and  24,  1909. 

Members  present: 

Mr.  C.  C.  Chace,  Chairman. 
Mr.  Jno.  B.  Brittain,  Secretary. 

Mr.  G.  W.  Booth.  Mr.  C.  C.  Ripley. 

Mr.  H.  D.  Heuer.  Mr.  J.  E.  Merion. 

Representing  the  Division  of  Statistics  and  Accounts, 
Interstate  Commerce  Commission: 

Mr.  H.  C.  Adams.  Mr.  W.  C.  Sanford. 

Mr.  W.  E.  Burleigh.  Mr.  R.  C.  Campbell. 

A  vacancy  in  this  Committee  having  been  created  May 
1,  1908,  by  the  resignation  of  Mr.  John  Stewart  as  Auditor 
of  the  Indiana  Harbor  Belt  Railroad  Company,  in  due 
course  President  Hobbs  appointed  Mr.  J.  E.  Merion  to 
serve  in  his  place,  Mr.  Merion  being  then  Auditor  of  the 
Indianapolis  Union  Railroad  Company,  which  office  he 
resigned  to  accept  the  position  of  Auditor  of  the  Vandalia 
Railroad  Company,  effective  January  1,  1909.  The 
resignation  of  Mr.  C.  O.  Kalman  as  Auditor  of  the  Chi- 
cago Great  Western  Railway  Company,  on  February  15, 
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1909,  created  another  vacancy,  which  has  not  been  filled 
by  the  appointment  of  another  member  of  the  Association 
to  succeed  him. 

Your  Committee  begs  leave  to  report  on  the  subjects 
presented  for  its  consideration,  as  follows: 

First. 

Adopted.  form  0f  annual  report  for  Switching  and  Terminal 

Companies — Form  C — as  prescribed  by  the  Interstate 
Commerce  Commission  for  the  year  ended  June  30,  1908, 
was  reviewed  in  detail,  and  recommendations  for  the  pro- 
posed revision  of  certain  pages,  with  notes  covering  in- 
formation relating  to  other  pages,  were  made  as  follows : 

Page  25.— CURRENT  ASSETS  AND  LIABILITIES. 

Mr.  Adams  stated  that  the  form  of  this  statement  will  be 
revised  to  harmonize  with  the  revised  General  Balance  Sheet, 
or  if  deemed  advisable  will  be  eliminated,  and  all  the  items 
therein  provided  for  in  the  General  Balance  Sheet. 

Page  27.— SECURITY  FOR  FUNDED  DEBT. 

Your  Committee  recommends  that  in  Form  C  the  column 
on  this  page  headed  "Road  Mortgaged/'  be  changed  to  read 
'Track  Mortgaged,"  and  that  the  column  headed  "Amount  of 
Mortgage  Per  Mile  of  Line"  be  eliminated. 

Page  41  .—OPERATING  REVENUE. 

Mr.  Adams  submitted  a  tentative  revised  form  for  this 
page,  and  suggestions  were  made  for  further  revision;  it  is 
understood  the  page  will  be  revised  to  provide  in  a  suitable 
way  for  revenue  accounts  No.  20,  "Joint  Facilities  Revenue — 
Cr.,"  and  No.  21,  "Joint  Facilities  Revenue — Dr." 

Page  44. — INS TR UC TIONS  CONCERNING  CONTRIBU- 
TIONS BY  TENANT  COMPANIES. 

Your  Committee  recommends  that  the  following  clause  be 
added  to  the  instructions  printed  under  the  heading  "A — 
Contributions  by  Tenant  Companies,"  by  inserting  same  as 
an  additional  clause  at  the  end  of  the  paragraph  as  now 
stated,  viz.: 

"In  case  a  terminal  property  operated  for  the  joint 
benefit  of  certain  proprietary  or  tenant  companies  is  also 
used  to  some  extent  by  another  company  not  a  party  to 
nor  participating  in  the  joint  benefits  under  the  general 
operating  arrangement,  the  amount  collected  from  the 
latter  company  should  not  be  shown  as  a  joint  facility 
credit  item,  but  should  be  credited  against  the  joint 
facilities  debit  in  the  accounts  of  the  terminal  company, 
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resulting  in  a  net  amount,  which  net.  amount  will  thus 
exactly  clear  the  joint  facilities  debits  and  credits  in  the 
accounts  of  all  the  companies  interested  growing  out  of 
such  relations." 

Page  45.— OPERATIONS  AT  COST  FOR  JOINT  BENE- 
FIT. 

Mr.  Adams  submitted  a  tentative  revised  form  for  this 
page,  and  the  discussion  brought  out  suggestions  for  further 
revision: 

Your  Committee  recommends  that  this  page  be  revised  to 
show  separately  in  Table  "A.'' 

1.  Apportionment  of  contributions  of  tenant  com- 
panies covering  Cost  of  Operation. 

2.  Apportionment  of  Income  to  tenant  companies, 
and 

3.  Net  amount  contributed  by  each  tenant  company. 

Also  that  Table  "B"  be  revised  to  show  "Total  amount 
contributed  by  Tenant  Companies,"  and  "Total  amount 
distributed  among  Tenant  Companies." 

Pages  59,  61  and  63.— OPERATING  EXPENSES. 

Your  Committee  recommends  that  these  pages  be  revised 
in  Form  C  by  cutting  out  the  group  footings  indicated  by  the 
items  printed  in  italics;  also  that  the  column  heading  on  these 
pages  reading  "Ratio  to  General  Account"  (Per  Cent),  be 
revised  to  indicate  more  clearly  its  purpose,  or  else  that  ex- 
plicit instructions  relating  thereto  be  given  on  page  58. 

Pages  75,  77  and  79. —HI RE  OF  EQUIPMENT. 

The  column  headed  "Amount  carried  to  Operating  Ex- 
penses" on  each  of  these  pages,  is  to  be  eliminated,  in  accord- 
ance with  the  revised  Classification  of  Accounts,  which  took 
effect  July   1,  1908. 

Pages  81  and  83.— GENERAL  BALANCE  SHEET. 

These  pages  will  be  revised  to  conform  to  the  General 
Balance  Sheet  as  finally  determined  upon,  after  the  recom- 
mendations of  the  Committee  on  Corporate,  Fiscal  and  Gen- 
eral Accounts  have  been  fully  considered. 

Page  91.— TRAFFIC  AND  CAR  STATISTICS. 

Your  committee  urgently  recommends  that  this  page  be 
revised  in  accordance  with  the  statistical  data  provided  for 
in  its  report  adopted  at  the  Twentieth  Annual  Meeting  of 
the  Association  held  at  Washington,  D.  C,  April  29th- 
May  2,  1908;  and  reaffirms  its  conviction  that  it  is  imprac- 
ticable to  obtain  reliable  and  uniform  statistics  relating  to 
switching  movements  of  empty  cars  without  entailing  a 
burden  of  expense  out  of  proportion  to  the  value  of  such 
statistics. 
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Page  111.— OATH. 

Your  Committee  recommends  that  "Auditor"  be  sub- 
stituted for  "Treasurer"  following  the  space  provided  for 
signature  of  the  officer  in  charge  of  the  accounts. 

Second. 

The  following  question  was  submitted  to  the  Com- 
mittee by  the  President  of  the  Association,  for  considera- 
tion and  recommendation,  viz.: 

Adopted.  Query — Shall  the  joint  facilities  debit  and  credit  revenue 
and  expense  accounts,  which  under  the  existing  classifica- 
tions are  applied  to  jointly  operated  properties,  be  extended 
to  apply  also  to  properties  owned  jointly,  but  operated  by  a 
separate  company  for  joint  account? 

Answer — It  is  our  understanding  that  the  joint  facilities 
debit  and  credit  accounts  as  provided  for  in  the  prescribed 
classifications  of  operating  revenues  and  expenses,  are  limited 
in  their  application  to  joint  operation  of  tracks  or  facilities 
by  two  or  more  carriers,  and  we  are  of  the  opinion  that  this 
limitation  should  not  be  extended  to  apply  to  properties 
owned  jointly  by  two  or  more  carriers,  but  operated  by  a 
separate  company  for  joint  account. 

After  much  discussion  the  above  answer  to  the  fore- 
going query  was  adopted  by  a  vote  of  four  against  two, 
and  Mr.  Booth  stated  that  he  voted  aye  in  order  that  the 
question  may  thus  be  brought  before  the  Association  for 
decision. 

Third. 

The  following  question  was  referred  to  this  Committee 
by  the  President,  at  the  request  of  the  Committee  on 
Corporate,  Fiscal  and  General  Accounts,  viz.: 

Query — What  is  the  proper  disposition  in  the  accounts,  of 
the  miscellaneous  receipts  collected  by  Union  Passenger 
Depots  Companies? 

Your  Committee  submits  the  following: 

Adopted.  Answer — Miscellaneous  Receipts  of  Union  Passenger  Depot 

Companies  should  be  credited  to  the  proper  revenue  accounts 
under  the  prescribed  classification  of  Operating  Revenue 
Accounts. 

Respectfully  submitted  for  the  Committee. 
Jno.  B.  Brittain,  C.  C.  Chace, 

Secretary.  Chairman. 

Pittsburgh,  Pa.,  March  17,  1909. 


REPORT  OF  SPECIAL  COMMITTEE  ON  CONFERENCE  WITH 
AMERICAN  RAILWAY  ASSOCIATION. 

1908-1909. 

AS  RECEIVED. 


PERSONNEL  OF  COMMITTEE. 

Frank  Nay,  Chairman. 

Frank  Nay.  G.  E.  Hustis. 

Con  F.  Krebs.  I.  G.  Ogden. 

G.  S.  Hobbs. 


333 


AMERICAN  RAILWAY  ASS'N  CONFERENCE  335 


ASSOCIATION    OF    AMERICAN    RAILWAY    ACCOUNTING  Received. 
OFFICERS. 

Chicago,  March  8,  1909. 

Mr.  C.  G.  Phillips,  Secretary, 

Association  of  American  Ry.  Accounting  Officers, 
143  Dearborn  St.,  Chicago,  111. 

Dear  Sir: — In  response  to  your  letter  of  the  6th  instant, 
would  state  that  inasmuch  as  I  have  received  no  advice  as  to 
the  appointment  of  a  committee  of  the  American  Railway 
Association,  to  confer  with  our  committee,  or  a  designation 
of  some  existing  committee  of  that  Association  for  the  same 
purpose,  our  committee  has  no  report  to  make  to  the  Asso- 
ciation at  this  time. 

Very  truly  yours, 

F.  Nay,  Chairman. 


REPORT  OF  SPECIAL  COMMITTEE  ON  CONFERENCE  WITH 
THE  FREIGHT  CLAIM  ASSOCIATION. 

1908-1909. 

AS  RECEIVED. 


PENSONNEL  OF  COMMITTEE. 

Thos.  Eedson,  Chairman. 

Thos.  Eedson.  M.  F.  Molloy. 

W.  D.  Beymer.  John  T.  Denniston. 

Stuart  H.  McIntosh. 
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ASSOCIATION    OF    AMERICAN    RAILWAY    ACCOUNTING  Received. 
OFFICERS. 

Detroit,  March  8,  1909. 

Mr.  C.  G.  Phillips,  Secretary, 
Chicago,  111. 

My  Dear  Mr.  Phillips: — Yours  of  March  6th,  '09,  to  me  as 
Chairman  of  Special  Committee  on  Conference  with  The 
Freight  Claim  Association. 

I  have  to  advise  that  the  Committee  has  not  had  any- 
meeting  because  nothing  has  been  submitted  to  it. 
Yours  truly, 

Thos.  Eedson,  Chairman- 


REPORT  OF  SPECIAL  COMMITTEE  ON  CONFERENCE  WITH 
STANDING  COMMITTEE  OF  AMERICAN  ASSOCIATION 
OF  GENERAL  PASSENGER  AND  TICKET  AGENTS. 


1908-1909. 
AS  ADOPTED. 

PERSONNEL  OF  COMMITTEE. 

J.  H.  Shearing,  Chairman. 

G.  S.  Cooper,  Secretary. 

J.  H.  Shearing.  A.  J.  Gillingham. 

A.  D.  Joslin.  G.  S.  Cooper. 

C.  B.  Hayes. 
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REPORT  OF  SPECIAL  COMMITTEE  ON  CONFER- 
ENCE  WITH  STANDING  COMMITTEE  OF 
AMERICAN  ASSOCIATION  OF  GENERAL 
PASSENGER  AND  TICKET  AGENTS 

TO 

Twenty-First  (1909)  Annual  Meeting. 
AS  ADOPTED. 

To   the   Association   of  American   Railway  Accounting 
Officers: 

Your  committee  held  a  conference  with  the  Standing- 
Committee  of  the  American  Association  of  General 
Passenger  and  Ticket  Agents  at  Chicago,  March  11th, 
1909,  and  begs  to  submit  the  following  report  of  that 
meeting,  namely: 

REPORT  ON   JOINT  MEETING  OF  COMMITTEES 
OF  THE 

American  Association  of  General  Passenger  and 
Ticket  Agents 
and 

Association  of  American  Railway  Accounting 

Officers 

held  AT 

Chicago,  March  11th,  1909. 

There  were  present: 

From  The  American  Association  of  General  Passenger 
and  Ticket  Agents: 

C.  A.  Cairns  {Chairman),  General  Passenger  &  Ticket  Agent 

C.  &  N.  W.  Ry. 
O.  P.  McCarty,  General  Passenger  Agent,  B.  &  O.  S.  W.  R.  R. 
F.  E.  Barbour,  General  Passenger  Agent,  Rutland  R.  R. 
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From  The  Association  of  American  Railway  Accounting 
Officers: 

J.  H.  Shearing  (Chairman),  Auditor  Passenger  Receipts,  Can. 
Pac.  Ry. 

A.  D.  Joslin,  Auditor  Passenger  Receipts,  Illinois  Central  R.  R. 
A.  J.  Gillingham,  Auditor  Passenger  Receipts,  Pennsylvania 
Railroad. 

G.  S.  Cooper,  Auditor  Ticket  Accounts,  C.  B.  &  Q.  R.  R. 

And  by  Invitation: 

G.  T.  Bell,  General  Passenger  &  Ticket  Agent,  Grand  Trunk 
Ry.  System;  President,  A.  A.  G.  P.  &  T.  A. 

The  Absentees  were: 

From  The  American  Association  of  General  Passenger 
and  Ticket  Agents: 

W.  A.  Russell,  General  Passenger  Agent,  L.  &  N.  R.  R. 
Geo.  A.  Cullen,  General  Passenger  Agent,  D.  L.  &  W.  R.  R. 

F^rom  The  Association  of  American  Railway  Accounting 
Officers: 

C.  B.  Hayes,  Comptroller,  Mobile  &  Ohio  R.  R, 

The  Subjects  submitted  for  consideration  and  the  Action 
taken  were  as  follows: 

Subject  No.  1. 

UNIFORMITY  IN  PREPAID  TICKET  ORDERS. 

(a)  Question  of  charge. 

(b)  Style  of  order. 

(c)  Wording  of  Paragraph  3 — "Conditions." 

After  discussion  the  following  resolutions  were  sub- 
mitted and  unanimously  adopted : 

(a)  Resolved,  That  in  respect  to  the  matter  of  the  fifty  cent 
charge,  this  Committee  re-affirms  its  former  action  as  ap- 
proved by  the  American  Association  of  General  Passenger 
and  Ticket  Agents  and  Association  of  American  Railway 
Accounting  Oncers. 

(b)  This  Committee  recommends  that  an  advice  notice, 
giving  the  necessary  information,  be  sent  to  the  General 
Passenger  Department  of  the  road  on  which  the  order  is 
drawn,  by  the  line  placing  the  order. 

(c)  This  Committee  is  not  prepared  to  submit  a  recom- 
mendation for  definite  action  at  this  time,  but  believing  this 
subject  should  receive  further  consideration,  requests  that 


PASSENGER— CON  FERES  C  E 


345 


same  be  continued  with  the  Committee  for  consideration  at 
a  meeting  to  be  held  not  later  than  September  15,  1909. 

Subject  No.  2. 

IMPROVED  STYLE  OF  DATING  STAMP.  Adopted. 

Subject  continued  from  last  Meeting. 

This  Committee  heartily  joins  in  the  recommendation 
of  the  previous  Committee  and  will  do  all  it  can  to  further 
the  adoption  of  the  improved  style  of  dating  stamps, 
embodying  the  essentials  of  good  sized,  plain  type  in 
dies  and  dates,  and  especially  of  large  clear  type  for  the 
dates,  with  the  name  of  the  Company  at  the  top,  the 
name  of  the  station  at  the  bottom  and  the  date  in  the 
center. 

The  card  tickets  of  the  majority  of  the  roads,  however, 
of  which  more  are  sold  than  of  all  other  kinds,  are  less 
than  1|  inches  wide  and  careful  tests  have  demonstrated 
that  to  secure  uniformly  good  results,  the  stamped  im- 
pression cannot  well  be  made  larger  than  one  inch  each 
way  between  borders  and  that  a  good  clear  impression 
with  the  specified  essentials  of  large  plain  type  can  be 
placed  in  that  space. 

The  stamp  makers  have  submitted  improved  dating 
stamps,  which  are  now  on  the  market,  of  patterns  produc- 
ing impressions  l|-inch  by  l|-inch  and  1-inch  by  1-inch, 
respectively,  between  borders. 

In  conjunction  with  the  adoption  of  improved  dating 
stamps  as  rapidly  as  circumstances  permit,  the  Com- 
mittee urge  the  use  of  good  ribbons;  and  particularly 
that  instructions  to  agents  require  them  to  keep  the  type 
clean  on  die  and  date  wheels  and  to  put  in  a  new  ribbon  as 
often  as  necessary  to  insure  good  distinct  impressions. 

Subject  No.  3. 

SAFETY  INKS  FOR  WRITING  AND  STAMPING  TICKETS.  Adopted. 

After  discussion  the  following  resolution  was  adopted: 

Resolved,  That  the  lines  members  of  this  Committee  en- 
deavor to  have  placed  in  use  at  once,  stamp  pads  and  rib- 
bons for  daters  prepared  with  safety  inks,  and  that  same  be 
placed  in  use  on  their  lines;  that  a  record  of  the  results  of 
experiments  made,  be  kept  and  furnished  to  all  members 
of  this  Committee  not  later  than  Sept.  1st  for  further  con- 
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sideration  at  a  meeting  to  be  held  not  later  than  September 
15,  1909. 

It  is  understood  that  the  Chairman  will  obtain  and  advise 
the  lines  members  of  this  Committee,  the  names  and  ad- 
dresses of  the  various  manufacturers  of  stamp-pad  inks  and 
ribbons  for  daters. 

Subject  No.  4. 

Adopted.         TICKETING  SPECIAL  BAGGAGE  CARS  FOR  INTERLINE 

MOVEMENTS 

The  following  resolution  was  adopted: 

Resolved,  That  the  action  of  this  Committee  as  approved 
by  the  Association  of  American  Railway  Accounting  Officers 
and  the  American  Association  of  General  Passenger  and  Ticket 
Agents  be  re-affirmed;  that  attention  be  called  to  the  fact 
that  the  resolution  is  designed  to  cover  the  accounting  for 
the  charges  collected  and  that  the  usual  advice  to  lines  as 
to  the  movement  of  the  car  should  be  continued. 

Subject  No.  5. 

Adopted.  C.  O.  D.  EXCESS  BAGGAGE  COLLECTIONS. 

The  following  resolution  was  unanimously  adopted: 

Resolved,  That  excess  baggage  should  not  be  accepted  for 
checking  under  C.  O.  D.  card  when  owner  is  not  prepared  to 
pay  the  charges  in  advance,  any  more  than  if  he  desired  to 
secure  passage  ticket  on  some  such  form  of  security,  payment 
to  be  made  at  destination.  Therefore,  C.  O.  D.  card  should  be 
used  only  on  baggage  under  check,  that  is  ordered  forwarded 
or  when  checked  through  by  transfer  companies,  as  in  such 
cases  there  does  not  seem  to  be  any  other  method  of  providing 
for  collection  of  excess  due;  and  the  C.  O.  D.  excess  card 
should  show  full  information  as  to  number  of  passengers, 
gross  weight,  excess  weight,  rate  per  cwt.  and  total  excess 
charges. 

Subject  No.  6. 

Adopted.    SAFE  GUARDING  DELIVERY  OF  TICKETS  FROM  PRINTERS  TO 
RAILROAD  TICKET  STOCK  DEPARTMENT. 

The  following  was  adopted: 

Resolved,  That  for  the  protection  of  all  lines,  the  Com- 
mittee recommends  the  following  for  the  consideration  of  the 
Passenger  Territorial  Association 

That  each  line  have  a  specific  understanding  with  its  ticket 
printers  that  proper  methods  and  care  must  be  used  in  the 
transmission  and  delivery  of  tickets  to  the  ticket  stock  de- 
partments. 
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Where  printers  and  railroad  offices  are  located  in  same  city, 
a  strong  box  locked  in  transit  should  be  used;  if  in  different 
cities,  tickets  should  be  forwarded  in  a  strong  box  or  sealed 
package  by  express.  Delivery  of  tickets  by  foot  messengers 
and  in  paper  packages  should  be  discouraged. 

Printers'  delivery  wagons  used  for  carrying  tickets  in 
packages  should  be  covered  and  have  locked  screen  compart- 
ments, or  a  trustworthy  employe  should  remain  on  wagon 
while  containing  tickets. 

Receipts  in  duplicate  for  delivery  of  tickets  should  always 
be  required. 

Delivery  should  be  required  within  office  hours  and  before 
ticket  vaults  are  closed. 

Subject  No.  7. 

APPROVED  GENERAL  RULES  TO  GOVERN  DIVISION  OF  INTER-  Adopted. 
LINE  PASSENGER  FARES. 

(a)  Prorating  mileages  should  be  those  via  active  traveled 
routes. 

(b)  Prorata  per  mile  vs.  prorata  per  rate. 

(c)  Application  of  gateway  divisions  when  fare  bases  on 
gateway. 

(d)  Treatment  of  locals  contributed  in  through  fares. 

(e)  Should  proportions  .to  and  from  local  intermediate 
points  be  restricted  to  those  to  or  from  common  points 
beyond? 

After  giving  this  subject  very  careful  consideration, 
the  Committee  is  not  prepared  to  submit  a  recommendation 
for  definite  action  at  this  time,  but  requests  that  the 
subject  be  continued  on  the  docket  for  further  considera- 
tion at  a  meeting  to  be  held  not  later  than  Sept.  15th. 

Subject  No.  8. 

SUBJECTS  OF  MR.  HERMANY's  ADDRESS  AT  THE  TORONTO  Adopted. 
MEETING  OF  AMERICAN  ASSOCIATION  OF  GENERAL 
PASSENGER  AND  TICKET  AGENTS, 
SEPTEMBER,  1908. 

The  following  resolution  was  unanimously  adopted: 

Resolved,  That  Mr.  Hermany's  address  at  the  Toronto 
Convention  is  commended  as  well  worthy  of  serious  atten- 
tion by  all  interested,  for  the  purpose  of  improvement  in  the 
various  ways  suggested. 

Uniformity  and  simplicity  in  tickets,  and  rules  for  making 
divisions  have  been  treated  elsewhere  by  the  Committee;  and 
uniformity  in  arrangement  of  quotations  in  tariff  is  being 
wrought  out  as  rapidly  as  the  rate  men  can  revise  and  com- 
pile the  tariffs  and  have  them  printed.    Improvement  of 
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methods  and  manner  in  dealing  with  the  public  and  in  the 
handling  of  traffic,  including  proper  collection  of  tickets  and 
fares,  are  for  each  line  to  deal  with  according  to  its  circum- 
stances. The  enforcement  of  an  excess  train  fare  higher 
than  the  ticket  fare  from  stations  where  ticket  office  was  open, 
has  shown  excellent  results,  is  consistent  in  principle  and  is 
desirable  wherever  lawful.  In  a  number  of  the  states  there 
is  a  specific  statutory  provision  for  excess  train  fares  and 
several  of  the  State  Railway  Commissions  have  favored  such 
an  arrangement. 

Gating  passengers  at  train,  by  requiring  them  to  show 
tickets  before  being  permitted  to  board  train,  is  reported  to  be 
producing  good  results.  The  system  of  using  train  auditors 
to  collect  tickets  and  fares  is  stated  to  have  proven  very 
effective.  Any  of  the  methods,  however,  largely  depends 
upon  securing  and  maintaining  a  good  standard  of  discipline 
and  morale  on  the  part  of  the  train  and  station  employes. 

Mr.  Hermany's  suggestions  as  to  children's  fares,  drovers' 
tickets  and  stock  contracts  are  likewise  good,  and  it  is  for  the 
individual  lines  to  try  them  if  not  already  embodied  in  their 
existing  rules. 

G.  S.  Cooper,  C.  A.  Cairns, 

Secretary  Joint  Committee.  Chairman  Joint  Committee. 

Respectfully  submitted  on  behalf  of  the  Committee, 


G.  S.  Cooper, 

Secretary. 


J.  H.  Shearing, 

Chairman. 


REPORT  OF  SPECIAL  COMMITTEE  ON  STANDARD  FORMS 
OF  RECORDS  AND  REPORTS  FOR  STATION  AGENTS 
AND  CONDUCTORS. 

1908-1909. 
AS  ADOPTED. 


PERSONNEL  OF  COMMITTEE. 

Geo.  B.  Dunbar,  Chairman. 

T.  O.  Edwards,  Secretary. 

Geo.  B.  Dunbar.  J.  M.  Lyon. 

J.  E.  Baxter.  T.  O.  Edwards. 

W.  H.  Smith. 


349 


REPORT   OF  SPECIAL  COMMITTEE  ON  STAND- 
ARD FORMS  OF  RECORDS  AND  REPORTS  FOR 
STATION  AGENTS  AND  CONDUCTORS 
AS  ADOPTED 

Mr.  W.  J.  Hobbs, 

President  Ass'n.  of  American  R'y.  Accounting  Officers. 

Your  special  Committee  appointed  under  resolution  Adopted, 
offered  at  the  last  meeting  of  the  Association  '  '  To  in- 
vestigate and  consider  to  what  extent  and  in  what  par- 
ticulars it  may  be  practicable  to  establish  standard  forms 
of  records  and  reports  for  use  of  Station  Agents  and  Con- 
ductors and  regulations  in  connection  therewith,  ' '  begs 
leave  to  report  that  it  has,  during  the  past  year,  obtained 
by  circular  letter  addressed  to  members  of  the  Association, 
samples  of  the  blank  forms  now  used  by  station  agents 
and  conductors  of  many  roads,  after  careful  examination 
of  which  and  consideration  of  the  whole  question,  it  has 
arrived  at  the  conclusion  that  the  standardizing  of 
forms  and  reports  covering  business  where  two  or  more 
roads  are  interested  has  already  been  pretty  well  taken 
care  of;  and  that,  owing  to  the  varying  requirements  and 
local  conditions  of  different  roads,  it  seems  impracticable 
to  attempt  to  establish  standard  forms  of  records  and 
reports  for  use  of  station  agents  and  conductors,  in  con- 
duct of  business  local  to  an  individual  road. 

For  the  Committee.  Geo.  B.  Dunbar, 

Chairman. 
T.  O.  Edwards, 

Secretary. 
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Adopted. 


Hn  /iDemonam. 


H,  Jubson  Burt 


DIED  JUNE  1  1  ,  1908. 


Mr.  A.  Judson  Burt,  late  Auditor  of  the  Michigan  Central 
Railroad  Company,  was  born  at  Mount  Vernon,  Michigan, 
on  November  6th,  1847.  He  entered  the  service  of  that 
Company  as  General  Bookkeeper  December  1st,  1875,  and 
advanced,  through  successive  promotions,  to  the  positions 
of  Chief  Clerk,  Chief  Accountant  and  Assistant  Auditor  to 
that  of  Auditor,  in  which  he  succeeded  Mr.  D.  A.Waterman 
on  November  1st,  1892. 

The  ability  of  Mr.  Burt  was  recognized  by  the  other  officials 
of  his  Company,  by  his  associates  in  accounting  work  and  by 
the  Association  of  American  Railway  Accounting  Officers, 
of  which  Association  he  was  First  Vice-President  for  two 
years. 

Mr.  Burt  was  a  man  of  strong  personality,  vigorous,  yet 
conservative  in  expressing  his  opinions,  strong  in  adherence 
to  principles  enunciated  by  him  and  yet  considerate  of  the 
views  of  those  who  differed  from  him.  Prompt  to  form  con- 
clusions and  generally  confident  of  the  accuracy  of  his  own 
opinions,  he  was,  nevertheless,  courteous  and  frank  in  dis- 
cussion and  ready  to  be  convinced  of  errors  in  his  conclusions. 

Mr.  Burt's  apparently  vigorous  health  impressed  all  of  his 
associates,  and  his  sudden  death,  just  prior  to  his  intended 
departure  from  home  to  take  up  his  daily  duties,  came  as  a 
surprise  and  shock  to  his  many  friends  and  acquaintances. 

Whereas,  The  Association  of  American  Railway 
Accounting  Officers  has  learned  with  sincere 
regret  of  the  death  of  Mr.  A.  Judson  Burt,  therefore 
be  it 

Resolved,  That  this  memorial  be  entered  upon 
the  records  of  the  Association  and  that  a  copy 
thereof  be  transmitted  to  the  family  of  the  de- 
ceased, to  whom  our  heartfelt  sympathy  is  ex- 
tended. 

Richard  A.  White, 

R.  M.  HUDDLESTON, 

F.  O.  Waldo, 

Committee. 
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Adopted. 


An  /Ifoemoriam- 


tfranfc  Ibetbert  IReeves. 


DIED  AUGUST  14,  1908. 


Frank  Herbert  Reeves,  formerly  Auditor  of  the  Cleveland, 
Akron  &  Columbus  Railway  Company,  was  born  at  Lancaster,  Fair- 
field County,  Ohio,  February  13,  1872.  He  had  been  an  active  mem- 
ber of  the'  Association  of  American  Railway  Accounting  Officers 
since  April  15,  1903. 

After  obtaining  a  common  school  education  in  the  public  schools 
of  Columbus  and  Portsmouth,  Ohio,  he  entered  the  Ohio  State 
University  in  Columbus,  at  the  age  of  sixteen  years,  and  graduated 
from  that  Institution  in  1892,  having  been  elected  while  in  attendance 
there,  a  member  of  the  local  chapter  of  the  Chi  Phi  Fraternity.  Im- 
mediately after  completing  his  course  at  the  Ohio  State  University, 
he  entered  the  service  of  the  Cleveland,  Akron  &  Columbus  Railway 
Company,  as  a  clerk  in  the  Auditor's  office,  and  was  thereafter  con- 
secutively employed  in  the  same  office  up  to  the  time  of  his  death, 
having  by  reason  of  his  ability  and  industry,  risen  step  by  step  from 
the  lowest  clerkship  to  the  post  of  Auditor,  which  office  he  had  filled 
with  conspicuous  ability  since  May  1,  1900. 

He  was  liberally  endowed  with  those  winsome  and  generous 
qualities  which  quickly  transform  acquaintances  into  friends.  For 
several  years  prior  to  his  death  he  was  a  valued  member  of  the  Univer- 
sity Club  of  Cleveland,  Ohio,  and  of  the  Hermit  Club  of  that  city. 
Also  a  Director  of  the  Railroad  Branch  of  the  Young  Men's  Christian 
Association  of  Cleveland,  Ohio.  In  1903  he  was  united  in  marriage 
with  Miss  Mary  Wister  of  Cleveland,  who  with  one  son  survives  him. 
He  is  also  survived  by  his  parents,  one  brother,  and  one  sister. 

In  the  summer  of  1907  his  health  began  to  fail  and  investigation 
developed  symptoms  of  diabetes.  He  spent  a  part  of  the  following 
winter  in  the  South  in  an  effort  to  regain  his  health,  and  returned 
apparently  in  a  much  improved  physical  condition.  Soon  afterward, 
however,  the  fatal  weakness  of  his  disease  again  assailed  him,  and 
while  he  made  a  brave  fight  in  his  efforts  to  recover  his  health,  ex- 
hibiting continually  a  high  degree  of  courage  and  cheerfulness,  his 
strength  gradually  failed,  although  he  continued  to  administer  the 
affairs  of  his  office  until  within  two  days  of  his  death,  which  occurred 
at  his  home  on  August  14,  1908. 

Your  Committee  recommends  the  adoption  of  the  following: 
Resolved:  That    the    Association    of  American 
Railway  Accounting  Officers  has  .learned  with  deep 
sorrow  of  the  untimely  death  of  one  of  its  members, 
in  the  person  of  Mr.  Frank  H.  Reeves,  and 

Resolved:  That  this  memorial  be  spread  upon  the 
minutes  of  the  Association,  and  a  copy  thereof  be  sent 
to  his  family  with  expressions  of  sincerest  sympathy 
in  their  bereavement,  from  his  fellow  members. 

G.  W.  Booth, 
C.  P.  Crawford, 
J  n  o.  B.  Brittain, 

Committee. 
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11 n  Aemortam. 


TKHUliam  Mercerau  Davison. 


DIED  SEPTEMBER  20,  1908. 


William  Mercerau  Davison  was  born  in  New  Brunswick, 
N.  J.,  in  May,  1847,  and  died  in  Philadelphia,  Pa.,  on  Sep- 
tember 20,  1908. 

He  entered  the  service  of  the  Adams  Express  Company 
in  1866,  at  Philadelphia,  and  was  appointed  Auditor  of  the 
Pennsylvania  Department  in  1868. 

Mr.  Davison's  advancement  was  due  to  his  own  untiring 
exertions,  being  always  loyal  to  the  duties  entrusted  to  him, 
and  he  enjoyed  the  confidence  of  a  large  circle  of  friends  and 
was  especially  esteemed  by  his  business  associates. 

Your  Committee  offers  for  adoption  the  following  reso- 
lutions: 

Resolved,  That  the  Association  of  American  Railway 
Accounting  Officers  has  learned  with  much  sorrow  of 
the  death  of  Mr.  William  Mercerau  Davison,  and  that 
there  be  extended  to  the  family  the  sympathy  of  this 
Association. 

Resolved,  That  these  resolutions  be  spread  upon 
the  minutes  of  the  Association  and  a  copy  sent  to  the 
widow  of  our  deceased  member. 

E.  A.  Stockton, 
J.  S.  Donaldson, 
J.  F.  Reynolds, 

Committee. 
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1Fn  /iDemortam. 


tfvanfc  (L  flMatsteb 


DIED  OCTOBER  24,  1908. 


Mr.  Plaisted  was  born  in  Alton,  Maine,  August  31,  1651, 
the  son  of  Francis  A.  and  Thankful  (Ridley)  Plaisted.  He 
received  his  early  education  in  Gardiner  where  his  parents 
moved  when  he  was  young  and  later  he  attended  Kents 
Hill  Academy.  At  the  completion  of  his  education,  he  wen1 
to  Lincoln  and  engaged  in  the  tannery  business  with  his  future 
father-in-law,  Hon.  William  Plaisted,  whose  daughter  Nannie 
M.  he  married  in  1872.  Mr.  Plaisted  remained  in  Lincoln 
four  years  and  then  went  to  Greenwood,  Pa.,  where  he  was 
employed  by  Thomas  Proctor  and  Co.,  being  head  accountant 
for  seventeen  tanneries  of  this  firm.  He  afterwards  returned 
to  East  Bradford,  Maine,  to  take  charge  of  the  tannery  for 
the  Proctor  Company  and  settle  up  its  affairs,  and  later 
became  identified  with  Thomas  J.  Stewart  &  Co.  at  Milo  and 
Boyd  Lake,  having  charge  of  the  mills  at  both  places.  In 
1893  he  entered  the  employ  of  the  Bangor  &  Aroostook 
R.  R.  Co.  and  for  three  years  was  in  the  contract  department. 
In  1896  he  was  chosen  Cashier  to  succeed  Horatio  W.  Blood, 
resigned,  and  in  April,  1906  was  appointed  General  Auditor 
of  the  Company,  which  position  he  retained  until  his  death. 

Mr.  Plaisted  is  survived  by  two  daughters,  Mrs.  Florence 
E.  Morrison  and  Miss  Nellie  E.  of  Bangor,  his  parents,  Mr. 
and  Mrs.  Francis  Plaisted  of  Maiden,  Mass.,  three  brothers 
and  one  sister. 

His  death  is  sincerely  mourned  by  a  large  number  of  friends 
who  had  learned  to  admire  his  many  fine  traits  of  character, 
and  to  railroad  men  particularly,  his  loss  is  deeply  felt,  for 
he  was  most  considerate  in  all  his  dealings.  He  was  a  valu- 
able official  of  the  road. 

In  December,  1907,  Mr.  Plaisted,  while  en  route  upon  a 
vacation  trip  south,  was  taken  ill,  compelled  to  return  to 
his  home,  and  relinquish  active  duty  with  the  company. 

Whereas,  The  Association  of  American  Railway 
Accounting  Officers  has  learned  with  sincere 
regret  of  the  death  of  Mr.  Frank  C.  Plaisted, 

Resolved,  That  this  memorial  be  entered  upon 
the  records  of  the  Association  and  a  copy  thereof 
be  transmitted  to  the  family  of  the  deceased  to 
whom  the  heartfelt  sympathy  of  his  former  as- 
sociates is  extended. 

George  S.  Hobbs, 
G.  E.  Hustis, 
S.  H.  McIntosh, 

Committee. 
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Adopted. 


In  /iDemortam. 


ILouts  Barber  Cooke. 


DIED  JANUARY  13,  1909. 


Louis  Barber  Cooke,  formerly  Auditor  of  the  Cincinnati,  Wabash  and  Michigan 
Railway  Company,  was  born  at  Salem,  Columbiana  County,  Ohio,  December  31,  1850, 
his  first  railroad  experience  being  as  clerk  in  local  freight  office  in  his  boyhood's  home. 
In  1876  he  entered  the  service  of  the  Cincinnati,  Wabash  &  Michigan  Railway  Com- 
pany as  Ticket  Agent  at  Elkhart,  Indiana,  which  position  he  held  for  two  years,  and 
thereafter  became  successively  Paymaster  for  ten  years  and  Auditor  for  three  years, 
until  the  absorption  of  the  Cincinnati,  Wabash  &  Michigan  Railway  by  the  Cleveland, 
Cincinnati,  Chicago  &  St.  Louis  Railway  Company.  He  was  for  a  short  time  Travel- 
ing Auditor  for  the  Cleveland,  Cincinnati,  Chicago  &  St.  Louis'Railway  Company  and 
afterwards,  for  ten  years,  Freight  Agent  of  that  road  at  Columbus,  Ohio,  resigning 
in  April,  1903,  to  engage  in  mercantile  business.  At  the  time  of  his  death  he  was 
Examining  Auditor  of  Municipal  Accounts  for  the  State  of  Ohio.  He  has  been  an 
honorary  member  of  this  Association  for  several  years. 

Mr.  Cooke  was  of  a  singularly  retiring  and  modest  disposition,  a  lovable  character, 
honored  and  respected  by  his  associates;  loyal  and  conscientious  in  the  performance 
of  every  duty. 

Your  committee  respectfully  offers  for  adoption,  the  following  resolution: 

Resolved,  That  this  Association  learns  with  deep  regret  of  the  death 
of  their  former  esteemed  associate,  Mr.  Louis  Barber  Cooke. 

Resolved,  That  this  memorial  be  spread  upon  the  records  of  the  Asso- 
ciation and  a  copy  be  sent  to  the  widow  of  the  deceased  as  an  expression 
of  our  deep  and  sincere  sympathy. 

P.  A.  Hewitt, 
E.  P.  Higgins, 
E.  E.  Kruthoffer, 

Committee . 
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Adopted. 


Hn  flfcemoriam, 


flfcattbias  Ibomer- 


DIED  APRIL  8,  1909. 


Matthias  Homer  was  bom  in  Philadelphia,  Pa.,  October  8,  1853,  and  died  suddenly 
in  Landsdowne,  Pa.,  April  8,  1909. 

He  entered  the  service  of  the  Pennsylvania  Railroad  Company,  in  the  office  of 
the  Auditor  of  Passenger  Receipts,  on  October  6,  1881;  appointed  Ticket  Receiver  at 
Atlantic  City  January  1,  1886;  appointed  Ticket  Receiver  at  Altoona  May  1,  1887; 
appointed  Route  Agent  September  1,  1896;  appointed  Special  Ticket  Receiver  April 
1,  1898;  appointed  Assistant  to  Superintendent  of  Relief  Department  September  1, 
1899;  appointed  Assistant  Superintendent  of  Relief  Department  January  1,  1900; 
and  appointed  Assistant  Auditor  of  Passenger  Receipts  March  1,  1905. 

While  serving  as  Ticket  Receiver  at  Altoona  the  Johnstown  flood  occurred  and 
Mr.  Homer  rendered  valuable  service  to  the  Company  during  that  period  by  arranging 
all  the  details  for  the  transportation  of  passengers  and  mails  between  Ebensburg  and 
Blairsville,  under  most  difficult  conditions,  and  which  service  has  been  very  highly 
commended. 

He  was  a  conscientious  man  and  a  faithful  official,  and  his  death  means  a  great 
loss  to  the  Company,  which  he  so  faithfully  served,  and  he  will  be  missed,  not  only  by 
the  officials  of  the  Company,  but  also  by  the  employes,  as  his  genial  disposition  en- 
deared him  to  all  with  whom  he  came  in  contact. 

Your  committee  offers  for  adoption,  the  following  resolution: 

Resolved,  That  the  Association  of  American  Railway  Accounting 
Officers  has  learned  with  sorrow  and  deep  regret  of  the  sudden  death 
of  Matthias  Homer,  and  that  a  copy  of  this  action  be  furnished  to  his 
family  with  expression  of  sincere  sympathy  in  their  bereavement. 

E.  A.  Stockton, 
A.  C.  Cahlile, 

VV.  L.  ROTHSTEIN. 

Committee . 
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Adopted. 


fln  /IDemoriam. 


ftbaw  IDenniston, 


DIED  APRIL  21  ,  1909. 


John  Thaw  Denniston,  Auditor  of  the  Union  Line  Department  of  the  Pennsyl- 
vania Railroad  Lines  East  and  West  of  Pittsburgh,  died  at  11:45  P.  M.  Wednesday, 
April  21,  1909,  at  the  Passavant  Hospital,  Pittsburgh,  from  the  results  of  an  opera- 
tion made  one  week  before  to  determine  the  nature  of  his  illness. 

Mr.  Denniston  was  born  in  Pittsburgh  March  18,  1843.  After  receiving  his  edu- 
cation in  the  public  schools,  Mr.  Denniston  entered  the  service  of  Clarke  &  Company, 
Commission  Agents  for  the  Pennsylvania  Railroad  Company,  on  February  18,  1858, 
and  remained  with  them  until  April  20,  1861,  when  he  enlisted  for  three  months  under 
President  Lincoln's  call  for  troops,  going  out  with  the  One  Hundred  and  Fifty-fifth 
Regiment.  He  was  mustered  out  and  returned  to  Clarke  &  Company  about  August 
1,  1861,  leaving  that  firm  the  second  time  August  22,  1862,  to  answer  once  more  his 
country's  call  for  soldiers.  This  second  enlistment  carried  him  through  many  of  the 
most  perilous  and  important  engagements  of  the  Civil  War,  including  the  battle  of 
Gettysburg,  where  his  courage  and  adaptability  for  special  service  won  recognition 
by  his  appointment  to  the  staff  of  General  Thomas  J.  Rowley,  with  the  rank  of  Cap- 
tain, where  he  served  until  December  31,  1864.  Returning  from  the  war  Mr.  Denniston 
re-entered  the  railroad  service  at  the  Pittsburgh  Transfer  station  January  18,  1865, 
remaining  there  until  September,  1866,  when  he  was  transferred  to  the  Star  Union 
Line,  of  which,  in  1875.  he  was  appointed  Auditor. 

Mr.  Denniston  made  himself  a  master  of  the  important  Departments  of  Account- 
ing, Traffic  and  Transportation.  He  was  thoroughly  familiar  with  the  export  and 
import  business  of  the  country,  as  well  as  with  the  intricate  laws  by  which  that  busi- 
ness is  governed.  His  experience  and  wisdom  made  his  advice  invaluable  in  the 
official  councils  of  the  Traffic  Department. 

Mr.  Denniston  was  a  thirty-second  Degree  Mason,  and  he  was  also  an  enthusiastic 
member  of  the  Loyal  Legion.  Personally,  he  was  modest  in  manner  and  diffident  in 
speech,  but  when  there  were  obstacles  to  be  overcome,  no  man  was  quicker  to  say  the 
right  word  or  do  the  right  thing  at  the  right  time.  His  genial  disposition  endeared 
him  to  all  his  associates  in  the  Railroad  Company,  as  well  as  to  others  with  whom  he 
came  in  contact  in  business  or  in  the  social  world. 

His  great  characteristic  was  his  absolute  fairness.  He  was  always  thoughtful  of 
the  rights  of  others.  Always  the  same  kindly  consideration  for  his  fellowman;  a  true 
friend;  in  short,  John  Denniston  was,  in  all  that  the  term  implies,  a  true  Christian 
gentleman. 

It  is  needless  to  say  that  in  his  death  this  Association  has  suffered  a  heavy  loss, 
and  that  we  shall  miss  him  in  our  deliberations,  and  miss  socially  the  friend  whom  we 
all  have  known  so  well  during  the  many  years  of  the  Association's  existence. 

He  is  survived  by  his  wife,  who  was  Miss  Eleanor  Haines,  and  by  two  sons,  William 
Thaw  Denniston,  who  lives  in  Montana,  and  Radcliffe  Denniston  of  Pittsburgh. 

The  following  resolutions  are  submitted  for  adoption: 


Resolved,  That  the  Association  of  American  Railway  Accounting 
Officers  has  learned  with  the  deepest  regret  of  the  death  of  its  loved  and 
esteemed  member,  the  late  John  Thaw  Denniston. 

Resolved  further,  That  this  memorial  be  spread  upon  the  minutes  of 
the  Association  and  a  copy  furnished  the  family  of  the  deceased  as  an 
expression  of  the  heartfelt  sympathy  of  his  associates. 


Jefferson  Justice, 
T.  Eedson, 
W.  E.  Bailey. 


Committee. 


SECRETARY'S  REPORT. 


ASSOCIATION  OF  AMERICAN  RAILWAY  AC- 
COUNTING OFFICERS. 

Secretary's  Report  as  to  Membership. 

In  the  interim  since  the  annual  meeting  at  Washington, 
D.  C,  April  29  to  May  2,  1908,  to  the  issue  of  this,  the 
Twenty-fourth  Report  of  the  Association,  the  changes 
noted  below  have  occurred  in  the  membership : 

By  deaths,  resignations  and  lapses  the  Association  has 
lost  27  active  members.  On  the  other  hand,  it  has  gained 
49  active  members,  a  net  gain  of  22  active  members;  I 
honorary  member  has  died  during  the  period. 

The  number  of  active  members  on  the  rolls  is  523,  rep- 
resenting 313  carriers. 

There  are  78  honorary  members. 

NEW  MEMBERS. 


T.  Johnston  Chief  Accountant,  Western  By.  of  Havana, 

Havana. 

J.  F.  Morris  Auditor    Disbursements,    Denver     &  Bio 

Grande  E.  B.,  Denver,  Colo. 
J.  C.  Stone  Secy.  &  Treas.,  Carolina,  Clinchfield  &  Ohio 

Ey.,  Johnson  City,  Tenn. 
Jno.  A.  Muse  Auditor  Disbursements,  Carolina,  Clinchfield 

&  Ohio  Ey.,  Johnson  City,  Tenn. 
J.  W.  McCullough.  ...  Auditor  &  Frt.  Claim  Agt.,  Frisco  Lines, 

Beaumont,  Tex. 

J.  W.  Yake  Chief  Accountant,  Cornwall  E.  B.,  Lebanon, 

Pa. 

Eichard  Burr  General  Auditor,  Wells-Fargo  Express  Co., 

New  York,  N.  Y. 
J.  N.  Bailey  Auditor,  Paris  &  Gt.  Northern  E.  E.,  Paris, 

Tex. 

E.  J.  Pierce  Auditor,  Union  Springs  &  Northern  Ey., 

Union  Springs,  Ala. 

F.  B.  Winslow  Auditor,  Birmingham  Southern  E.  E.,  Bir- 

mingham, Ala. 

J.  Welch  Auditor,  Montana  E.  E.,  Helena,  Mont. 

M.  J.  Ferrer  Local  Auditor,  Coahuila  Coal  By.  Co.,  Las 

Esperanzas,  Mex. 
J.  C.  Williams  Assistant   Auditor,    Spokane  International 

Ey.,  Spokane,  Wash. 
W.  S.  Eoberts  Auditor,  Missouri  &  North  Arkansas  E.  E., 

Eureka  Springs,  Ark. 
A.  T.  Thomson  Secy.  &  Treas,,  Arizona  &  New  Mexico  Ey., 

Clifton,  Ariz. 
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J.  B.  Fick  Auditor,  Fremont  &  Gulf  By.,  Winnfield,  La. 

M.  Barger  Chief  Clerk  to  Auditor,  Spokane,  Portland 

&  Seattle  By.  and  Astoria  &  Columbia 

Biver  B.  B.,  Portland,  Ore. 
J.  A.  Caviezel  General  Auditor,  Jonesboro,  Lake  City  & 

Eastern  By.,  Jonesboro,  Ark. 
H.  J.  Schmiel  Auditor,  Kalamazoo,  Lake  Shore  &  Chicago 

By.,  South  Haven,  Mich. 
H.  L.  Stuntz  Local  Auditor.  Panama  B.  B.,  Colon,  B.  P. 

F.  B.  Brown  Auditor,  Wabash  Pittsburg  Terminal  Byv 

Pittsburg,  Pa. 

B.  B.  Ferguson  Auditor,    Misc.    Accts.,    Delaware,  Lacka- 

wanna &  Western  B.  B.,  New  York,  N.  Y. 

C.  B.  Haves  Comptroller,  Mobile  &  Ohio  B.  B.,  Mobile, 

Ala. 

J.  A.  Bobinson  Auditor    Freight   Accounts,   Southern  By., 

Washington,  D.  C. 
C.  M.  Davison  Auditor,  Cumberland  Valley  B.  B.,  Cham- 

bersburg,  Pa. 

A.  Wyman  Auditor,  Idaho   Northern  B.  B.,  Enaville, 

Idaho. 

T.  C.  Morrison  Acting  Auditor  Freight  Accounts,  Bush  Ter- 
minal B.  B.,  Brooklyn,  N.  Y. 

G.  A.  Bell  Departmental  Auditor,  Department  of  Bail- 

ways  and  Canals,  Ottawa,  Ont. 

John  Adams  Auditor,  Panama  B.  B.,  New  York,  N.  Y. 

J.  Q.  Goss,  Jr  Auditor,  Las  Vegas  &  Tonopah  B.  B.,  Los 

Angeles,  Cal. 

W.  A.  Griffin  Traffic  Accountant,  Temiskaming  &  North- 
ern Ontario  By.,  North  Bay,  Ont. 

J.  E.  Merion  Auditor,  Vandalia  B.  B.,  Terre  Haute,  Ind. 

Wm.  T.  Bodden  Auditor    Disbursements,    Boston    &  Maine 

B.  B.,  Boston,  Mass. 

Wm.  H.  Allen  Auditor,  Freight  Accounts,  Boston  &  Maine 

B.  B.,  Boston,  Mass. 

Wm.  H.  Young  Auditor    Passenger    Accounts,    Boston  & 

Maine  B.  B.,  Boston,  Mass. 

W.  E.  Beecham  Car  Accountant,  Chicago,  Milwaukee  &  St. 

Paul  By.,  Chicago,  111. 

C.  M.  Bunting  Asst.    Comptroller,    Pennsylvania    B.  B., 

Philadelphia,  Pa. 

A.  J.  Countv  Asst.   to    2d   Vice-President,  Pennsylvania 

B.  B.,  Philadelphia,  Pa. 

B.  A.  Dousman  Asst.  Genl.  Auditor,  Chicago,  Milwaukee  & 

St.  Paul  By.,  Chicago,  111. 

A.  M.  Fine  Auditor  Coal  Department,  Delaware  &  Hud- 
son Co.,  Scranton,  Pa. 

W.  H.  Malcolm  Asst.  Auditor  Freight  Beets.,  Missouri  Pa- 
cific By.,  St.  Louis,  Mo. 

J.  W.  Newell  Auditor  Frt.  &  Tkt.  Accts.,  C,  B.  &  Q. 

lines  west,  Omaha,  Neb. 

T.  V.  Pomar  Auditor,  Florida  East  Coast  By.,  St.  Au- 
gustine, Fla. 

W.  J.  Wright  Auditor  Freight  Accts.,  Missouri  Pacific  By., 

St.  Louis,  Mo. 
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A.  P.  Foss  Auditor  Disbursements,  Maine  Cent.  R.  R., 

Portland,  Me. 

H.  C.  Hale  Auditor,  Roscoe,  Snyder  &  Pacific  Ry.,  Ros- 

coe,  Tex. 

J.  D.  Morton  Gen'l  Auditor,  Can.  Northern  Quebec  Ry., 

Toronto,  Ont. 

E,  F.  Haubold  Manager,  Central  Ry.  Clearing  House,  Buf- 
falo, N.  Y. 

A.  W.  Krauser  Auditor,  Rio  Grande  Southern  R.  R.,  Denver, 

Colo. 

CHANGES  IN  REPRESENTATION. 

W.  G.  Sherlock  Auditor,  Cananea,  Yaqui  River  &  Pacific  R. 

R.,  Vice  W.  F.  Ingram. 
R.  B.  Williams  C.  C.  Frt.  Accts.,  Oregon  Short  Line  R.  R., 

Vice  H.  A.  Joplin. 

D.  M.  Cameron  Auditor,  Southern  Indiana  Ry.,  Vice  A.  F. 

Williams. 

M.  D.  Royer  Auditor,  Illinois  Northern  Ry.,  Vice  W.  W. 

Vincent. 

T.  D.  Hinchcliffe  Auditor,  Detroit,  Toledo  &  Ironton  Ry.,  and 

Ann  Arbor  R.  R.,  Vice  W.  D.  Gray. 

H.  J.  Whiton  Gen.  Agent,  R.  W.  &  0.  Line,  Vice  E.  J. 

Mitchell. 

L.  C.  Everett  Gen.  Auditor,  Bangor  &  Aroostook  R.  R., 

Vice  F.  C.  Plaisted,  Deceased. 

J.  F.  Wellock  Auditor,  Cleveland,  Akron  &  Col.  Ry.,  Vice 

F.  H.  Reeves,  Deceased. 

A.  D.  McDonald  Auditor,  Pacific  Electric  Ry.,  Vice  J.  A. 

McBride. 

E.  L.  Hall  Acting  Auditor,  Gulf  &  Ship  Island  R.  R., 

Vice  Elisha  Gee. 

E.  F.  Kennan  Auditor,  Indianapolis  Union  Ry.,  Vice  J.  E. 

Merion. 

J.  L.  Hamar  Auditor,  Atlanta,   Birmingham   &  Atlanta 

Ry.,  Vice  H.  M.  Milam. 

H.  H.  Laughton  Auditor,  Southern  Ry.,  Vice  C.  B.  Hayes. 

A.  E.  Fowler  Auditor  Disbursements,  Southern  Ry.,  Vice 

H.  H.  Laughton. 

H.  P.  Holt  Auditor,  Little  Rock  &  Hot  Springs  Western 

R.  R.,  Vice  C.  E.  Ratcliff. 

C.  H.  Zimmerman..  . .  C.  C.  Pass.  Accts.,  Oregon  Short  Line  R.  R., 
Vice  J.  Cruiekshank. 

G.  L.  Bugbee  Auditor,  Los  Angeles  Pacific  Co.,  Vice  A.  D. 

McDonald. 

W.  H.  Ardley  Gen.  Auditor,  Grand  Trunk  Ry.  System,  Vice 

N.  J.  Power. 

H.  M.  Watkins  Chief  Clerk  Freight  Accts.,  Oregon  R.  R.  & 

Nav.  Co.,  Vice  P.  Venstrand. 
J.  W.  Newlean  General  Auditor,  Chicago  Gt.  Western  Ry., 

Vice  C.  O.  Kalman. 
J.  C.    Vinson  Auditor,  Cananea,  Yaqui  River  &  Pacific 

R,  R.,  Vice  W.  G.  Sherlock. 


374 


SECRETARY 


RESIGNATIONS. 


J.  C.  Hunter  ...Auditor  Freight  Overcharge  Claims,  Chicago 

&  Northwestern  Ry. 
J.  S.  M.  Goodloe  Comptroller,  Missouri  River  &  Northwestern 

Ry. 

C.  A.  Millener  Auditor,  Bay  of  Quinte  Ry. 

H.  M.  Engelman  Auditor,  Leavenworth,  Kansas  &  Western 

Ry. 

Wm.  Q.  Morcom  Auditor  Freight  Receipts,  Missouri  Pacific 

Ry. 

S.  H.  McCartney  Sec.  &  Auditor,  Texas  Central  R.  R. 

A.  C.  Hansen  Auditor  Revenue,  Bush  Terminal  R.  R. 

A.  L.  Richmond  Auditor,  Ferguson  Contracting  Co. 

H.  C.  McKeever  Auditor  Misc.  Frt.  Rects.,  Pennsylvania  R.  R. 

H.  C.  Mackay  Comptroller,  Norfolk  &  Southern  Ry. 

F.  C.  Anderson  Auditor,  Quebec,  Montreal  &  Southern  Ry. 

W.  H.  Dudley  Comptroller,  Mexican  Central  Ry. 

W.  A.  Frost  Gen.  Auditor,  Mexican  Central  Ry. 

J.  A.  Hendry  Treasurer,  Mexican  Central  Ry. 

T.  H.  Bower  C.  C.  to  Auditor,  St.  Louis,  San  Francisco 

&  Texas  Ry. 

E.  T.  Dakin  Auditor,  Overton  County  R.  R. 

J.  W.  Nokely  Special  Accountant,  Chesapeake  &  Ohio  Ry. 

I.  H.  Wheatcroft  Pres't  and  Gen.  Mgr.,  Kentucky  Valley  R.  R. 

LAPSES. 

(Non-Payment  of  Dues.) 

P.  Baber  Auditor,  Chihuahua  &  Pacific  Ry. 

L.  G.  Crenshaw  Auditor,  Virginia  Anthracite  Coal  &  Ry. 

J.  J.  McEwen,  Jr.  . .  .  Auditor,  Orange  &  Northwestern  R.  R. 

DEATHS. 

A.  J.  Burt  Auditor,  Michigan  Central  R.  R.,  June  11, 

1908. 

F.  H.  Reeves  Auditor,  Cleveland,  Akron  &  Col.  Ry.,  Aug. 

14,  1908. 

W.  M.  Davison  Auditor,  Adams  Express  Co.,  Sept.  20,  1908. 

F.  C.  Plaisted  General  Auditor,  Bangor  &  Aroostook  R.  R., 

Oct.  24,  1908. 

L.  B.  Cooke  Honorary  Member,  Jan.  16,  1909. 

M.  Homer.  Assistant  Auditor,  Passenger  Receipts,  Penn- 
sylvania R.  R.,  April  8,  1909. 


Jno.  T.  Denniston..  ..  Auditor,  Star  Union  Line,  April  22,  1909. 


REPORT  OF  COMMITTEE  TO  AUDIT  SECRETARY'S 
ACCOUNTS. 


1908-1909. 


PERSONNEL  OF  COMMITTEE. 
W.  E.  Bailey,  Chairman. 
Con.  F.  Krebs. 
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REPORT  OF  SUB-COMMITTEE  OF  THE  EXECUTIVE  Adopted. 
COMMITTEE  APPOINTED  TO  AUDIT  SECRETARY'S 
ACCOUNTS  FOR  FISCAL  YEAR  ENDING  MAY 
31,  1909. 

To  the  Association  of  American  Railway  Accounting  Officers: 

Your  Committee  appointed  by  the  Executive  Committee  to 
audit  the  Secretary's  accounts,  as  appears  by  Section  Seventh  of 
the  Executive  Committee's  report  to  the  Twenty-first  annual  meet- 
ing, begs  leave  to  report  that  it  has  performed  this  duty  and  sub- 
mits herewith  a  Cash  Statement,  Balance  Sheet  and  Income  Account 
for  the  current  fiscal  year  ending  May  31,  1909,  which  have  been 
audited  and  found  correct. 

Such  statements  are  appended  to  this  report  marked  respectively, 
Exhibits  "A,"  "B"  and  "C." 

Respectfully  submitted  for  the  Committee. 

W.  E.  Bailey, 

Chairman. 
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SECRETARY'S  ACCOUNT  381 
EXHIBIT  C. 

ASSOCIATION    OF    AMERICAN    RAILWAY  ACCOUNTING 
OFFICERS. 


STATEMENT  OF  INCOME  ACCOUNT. 


(General  Fund.) 
Year  Ending  May  31st,  1909. 


RECEIPTS. 
From  Membership  Dues  for  1909.    535  mem- 


bers at  $7.00  $3,745.00 

Less  Cancellations,  on  account  of  resig- 
nations and  lapses,  16  at  $7.00   112.00 


$3,633.00 

Add  Dues  for  1908,  collected  subsequent  to 
date  of  last  audit,  from  new  members, 

8  at  $7.00    56.00  $3,689.00 


From  Sales  of  Synopsis   6 . 00 

"    Profit  on  Badges   .05 

"     Interest  on  bank  balances   58.59 


$3,753.64 

DISBURSEMENTS. 

For  Printing  $1,502.35 

"   Secretary's  Compensation   1,100.00 

"  Secretary's  Compensation  in  Suspense.  .  .  100.00 

"   Postage  and  Express   259.41 

"   Exchange  and  Sundries   131 .09 

"   Expenses  Incident  to  Meetings   82.60 

"   Premium  on  Secretary's  Bond   10.00  3,185.45 


Surplus  for  year   $  568 . 19 

Add  surplus  brought  over  from  last  year   1,913.29 


Surplus  May  31,  1909    $2,481 .48 


The  foregoing  Secretary's  statement  of  Income  Account  was 
audited  by  us  and  found  to  be  correct. 

W.  E.  Bailey, 
Con.  F.  Krebs. 
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CONSTITUTION  AND  BY-LAWS 
of  the 

ASSOCIATION  OF  AMERICAN  RAILWAY 
ACCOUNTING  OFFICERS. 


CONSTITUTION. 

As  Adopted  at  the  Sixteenth  Annual  Meeting,  Saratoga 
Springs,  June  29,  1904,  and  since  Amended. 


Article  I. — Name. 

The  Association  hereby  constituted  shall  be  known  as 
the  "Association  of  American  Railway  Accounting  Offi- 
cers." 

Article  II. — Object  of  the  Association. 

The  object  of  the  Association  shall  be  the  better  or- 
ganization and  conduct  of  the  accounts  of  carriers  and 
the  securing  to  them  of  the  advantages  that  should  fol- 
low the  interchange  of  ideas  and  experiences  among  its 
members ;  to  aid  in  securing  more  perfect  means  of  deter- 
mining balances  between  carriers  and  greater  definiteness 
and  promptness  in  paying  the  same;  greater  uniformity 
in  method  of  adjusting  joint  accounts;  more  equitable 
plans  for  settling  claims  between  carriers ;  greater  cer- 
tainty and  promptness  in  collecting  freight  charges  at 
competing  points ;  better  means  of  adjusting  balances  at 
junctions  where  freight  is  rebilled;  the  obtaining  of 
greater  uniformity,  wherever  practicable,  in  the  govern- 
mental returns  required  of  railroads;  the  more  general 
systematization  of  railway  accounts ;  and,  finally,  the 
benefiting  of  railways  in  every  proper  way  that  comes 
within  the  scope  of  such  an  Association. 
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Article  III. — Membership  Qualification. 

Railway  Accounting  Officers,  as  also  the  chiefs  of  all, 
or  any,  of  the  various  departments  of  railway  accounts, 
shall  be  eligible  to  membership  in  this  Association.  They 
shall  remain  members  only  so  long  as  their  qualifications 
for  membership  as  herein  defined,  exist. 

The  representatives  of  steamship  and  other  transporta- 
tion companies  having  joint  traffic  relations  with  rail- 
ways, and  of  sleeping  car  companies,  may  be  admitted  to 
the  Association  upon  the  same  terms  and  conditions  as 
the  representatives  of  railway  companies. 

The  Association  may  admit  as  honorary  members  re- 
tired railway  accounting  officers,  or  previous  members  of 
the  Association,  provided  the  name  of  such  officer  or 
member  is  recommended  by  two  or  more  members  to 
the  Executive  Committee  prior  to  the  annual  meeting  of 
the  Association.  The  acceptance  of  such  name  or  names 
will  form  part  of  the  annual  report  of  said  committee. 

Honorary  membership  shall  be  restricted  to  members 
of  the  Association  who  are  retiring  or  have  retired  from 
active  business  life,  or  who,  by  reason  of  eminent  services, 
are  entitled  to  especial  and  distinguished  honors.  No 
person  may  hold  both  active  and  honorary  membership 
at  one  and  the  same  time. 

Article  IV. — Voting. 

Every  member  of  this  Association  shall  be  entitled  to  a 
'  voice  and  vote  in  its  proceedings  relative  to  the  conduct 
of  its  affairs ;  but  on  all  questions  relative  to  Cor- 
porate, Fiscal  and  General  Accounts  and  questions  of 
settlements  between  carriers  which  involve  the  indorse- 
ment of  the  interests  represented,  the  vote  shall  be  taken 
as  follows,  viz. :  A  Railroad  Company  or  two  or  more 
Railroad  Companies  associated  in  interest  and  under 
one  general  accounting  official,  is  eligible  to  one  vote 
only ;  except,  however,  if  the  aggregate  mileage  of  such 
company  or  companies  exceeds  one  thousand  miles,  then 
such  company  or  companies  is  eligible  to  one  additional 
vote  for  each  additional  one  thousand  miles,  or  fractional 
part  thereof,  so  operated ;  the  Secretary  shall  prepare  a 
voting  list  prior  to  each  meeting,  based  upon  the  mileage 
of  each  company  or  companies  as  given  in  the  last  cur- 
rent issue  of  the  Travelers'  Official  Railway  Guide ;  the 
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vote  shall  be  cast  by  the  ranking  accounting  official  in 
attendance  at  the  meeting,  or  some  other  person  duly  ac- 
credited from  the  same  system.  Companies  or  organiza- 
tions, other  than  Railroad  Companies,  members  of  this 
Association,  shall  each  be  eligible  to  one  vote,  irrespective 
of  mileage,  upon  all  questions  in  regard  to  accounts  or 
settlements  directly  affecting  their  interests. 

Article  V. — Officers. 

The  officers  of  this  Association  shall  be  a 
President, 

First  Vice-President, 
Second  Vice-President, 
Secretary. 

Executive  Committee  of  eight,  in  addition  to  the  Presi- 
dent and  Vice-Presidents. 

The  officers  and  Executive  Committee  shall,  viva  voce, 
be  placed  in  nomination  for  election. 

The  President  shall  be  elected  in  the  manner  provided 
for  other  officers,  at  the  annual  meeting  in  each  year,  and 
shall  hold  office  until  his  successor  is  elected.  The  office 
of  President  shall  not  be  held  by  the  same  person  for 
more  than  two  successive  terms. 

The  Vice-Presidents,  Secretary  and  members  of  the 
Executive  Committee  shall  be  elected  at  the  annual 
meetings,  and  shall  hold  office  until  their  successors  are 
elected.  Their  election  shall  be  by  ballot,  and  the  person 
receiving  a  majority  of  the  votes  cast  shall  be  declared 
elected. 

The  Executive  Committee  shall  be  elected  by  ballot,  in 
manner  as  follows,  viz. :  At  the  first  meeting  of  the 
Association  four  members  thereof  shall  be  elected  to  serve 
on  the  said  committee  for  the  term  of  two  years  and 
four  members  to  serve  for  the  term  of  one  year  from  the 
date  of  their  election.  At  each  succeeding  annual  meet- 
ing after  the  first  meeting  four  members  shall  be  elected 
to  serve  on  the  committee  for  the  term  of  two  years, 
to  make  up  the  deficiency  in  number  caused  by  the  re- 
tiring members.  In  the  election  of  the  Executive  Com- 
mittee, the  four  candidates  receiving  the  highest  number 
of  votes  (not  less  than  a  majority)  cast,  shall  be  de- 
clared elected.  In  the  event  of  a  failure  to  elect  a  requi- 
site number  by  reason  of  a  tie  vote  being  cast  for  two  or 
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more  candidates,  a  second  ballot  shall  be  taken,  such  bal- 
lot being  limited  to  the  candidates  receiving  an  equal 
number  of  votes.  Should  the  candidates  receive  an  equal 
number  of  votes  a  second  time,  then  the  election  as  be- 
tween said  candidates  shall  be  decided  by  lot. 

Any  member  of  the  Association  shall  be  eligible  for 
election  to  any  office,  but  shall  not  hold  office  longer  than 
he  continues  a  member ;  provided,  however,  that  this  shall 
not  apply  to  the  Secretary  of  the  Association. 

Article  VI. — President. 

It  shall  be  the  duty  of  the  President  to  preside  at  the 
meetings  of  the  Association ;  to  take  the  vote  on  all  ques- 
tions of  debate;  to  preserve  order  and  appoint  all  com- 
mittees except  as  herein  provided ;  and  perform  such 
other  duties  as  the  By-Laws  shall  prescribe.  He  shall 
be  chairman  of  the  Executive  Committee  and  ex-ofticio  a 
member  of  all  committees,  and  shall  have  a  general 
supervision  over  the  affairs  of  the  Association. 

Article  VII. — Vice-Presidents. 
It  shall  be  the  duty  of  the  First  Vice-President  to  pre- 
side during  the  absence  of.  the  President,  and,  in  case  of 
the  disability  of  the  President  for  any  cause,  to  become 
President  during  the  continuance  of  such  disability  until 
his  successor  is  elected,  as  provided  for  in  Article  V.  In 
the  absence  of  the  President  and  First  Vice-President  the 
same  provision  will  apply  to  the  Second  Vice-President. 

Article  VIII. — Secretary. 
It  shall  be  the  duty  of  the  Secretary  to  collect  all  an- 
nual dues  from  members  and  other  moneys  due  to  the 
Association  as  soon  as  the  same  shall  be  payable,  and  to 
keep  a  full,  true  and  correct  account  of  all  moneys  of  the 
Association  which  shall  come  into  his  hands  (including 
the  expenditure  thereof),  and  shall  render  a  report 
thereof  to  each  regular  meeting,  and  shall  furnish  such 
further  and  detailed  statements  as  the  President  or  Exec- 
utive Committee  may  require.  Disbursements  shall  be 
made  by  him  only,  under  resolutions  of  the  Executive 
Committee,  or  on  bills  approved  by  the  President. 
Neither  the  Secretary,  nor  the  Executive  Committee,  nor 
any  officer  of  the  Association,  shall  have  power  to  incur 
any  debt  or  obligation  on  account  of  the  Association  be- 
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yond  the  amount  of  cash  in  the  treasury  available  for  pay- 
ing such  debt  or  obligation. 

It  shall  be  the  duty  of  the  Secretary  to  keep  a  correct 
list  of  the  companies  which  have  signified  their  desire  to 
be  represented  in  the  Association;  also  a  list  of  the  in- 
dividual members  of  the  Association ;  to  keep  the  min- 
ates  of  the  proceedings  of  each  meeting,  and  to  publish 
the  substance  of  the  same  after  each  session  of  the 
regular  or  special  meetings,  with  a  list  of  the  officers  and 
committees.  He  shall  also  notify  each  member,  by  cir- 
cular, of  the  time  and  place  of  each  meeting,  and  attend 
to  all  other  duties  pertaining  to  the  office. 

The  Secretary  shall  give  bond  for  the  strict  perform- 
ance of  his  duties,  and  for  the  protection  of  the  President 
and  members  of  the  Association.     This  bond  shall  run 

in   favor  of   •  Trustee,   of  the 

Association  of  American  Railway  Accounting  Officers 
and  his  successors  in  office  for  the  benefit  of  the  members 
of  said  Association,  whose  names  appear  upon  the  rolls 
of  the  Association,  and  he  is  hereby  authorized  and  em- 
powered to  accept  such  bond,  and  in  case  of  default  to 
bring  suit  to  enforce  such  bond.  The  President  ex-ofhcio 
shall  be  Trustee. 

Article  IX. — Executive  and  Standing  Committees. 

The  Executive  Committee  shall  consist  of  eight  mem- 
bers in  addition  to  the  President  and  two  Vice-Presidents. 
The  President  and  Vice-Presidents  of  the  Association 
shall,  by  virtue  of  their  offices,  be  members  of  the  Execu- 
tive Committee.  It  shall  be  the  duty  of  this  committee 
to  prepare  a  synopsis  of  the  business  requiring  consider- 
ation at  each  meeting,  and  report  the  same  as  soon  as  the 
meeting  is  organized ;  to  supervise  and  audit  the  accounts 
of  officers ;  to  settle  all  questions  arising  under  this  Con- 
stitution or  the  By-Laws  of  the  Association  (when  the 
Association  is  not  in  session),  and  report  their  acts  to 
the  next  regular  meeting  for  approval  or  revision ;  it 
shall  also  designate  (through  the  President)  the  mem- 
bers to  deliver  addresses  at  the  meetings  of  the  Associa- 
tion, and  designate  the  subject  of  such  addresses ;  it 
shall  appoint  a  Secretary  pro  tern  in  case  of  the  disability 
or  disqualification  of  the  regular  incumbent.  The  Execu- 
tive Committee  shall  have  power  to  fill  any  vacancies 
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occurring  in  its  membership  by  election  from  among 
the  members  of  the  Association.  It  may  be  called  together 
at  any  time  by  the  President  or  by  a  majority  of  its 
members.  Five  members  shall  constitute  a  quorum  to 
transact  business,  but  a  less  number  may  adjourn  from 
time  to  time. 

There  shall  be  eleven  Standing  Committees,  i.  e.,  a 
Standing  Committee  on  Corporate,  Fiscal  and  General 
Accounts,  consisting  of  twenty-five  members,  a  majority 
of  whom  shall  constitute  a  quorum ;  a  Standing  Com- 
mittee on  Freight  Accounts,  consisting  of  fifteen  mem- 
bers, eight  of  whom  shall  constitute  a  quorum ;  a  Stand- 
ing Committee  on  Passenger  Accounts,  consisting  of 
fifteen  members,  eight  of  whom  shall  constitute  a 
quorum ;  a  Standing  Committee  on  Disbursement  Ac- 
counts, consisting  of  nine  members,  five  of  whom  shall 
constitute  a  quorum ;  a  Standing  Committee  on  Car  Ac- 
counts and  Miscellaneous  Revenue  Accounts,  consisting 
of  nine  members,  five  of  whom  shall  constitute  a  quorum; 
a  Standing  Committee  on  Statistics,  consisting  of  nine 
members,  five  of  whom  shall  constitute  a  quorum ;  a 
Standing  Committee  on  Accounts  with  the  Government, 
consisting  of  nine  members,  five  of  whom  shall  consti- 
tute a  quorum ;  a  Standing  Treasury  Committee  consist- 
ing of  nine  members,  five  of  whom  shall  constitute  a 
quorum ;  a  Standing  Committee  for  Conference  with  the 
American  Railway  Association,  consisting  of  five  mem- 
bers, three  of  whom  shall  constitute  a  quorum ;  a  Stand- 
ing Committee  for  Conference  with  the  American  Asso- 
ciation of  General  Passenger  and  Ticket  Agents, 
consisting  of  five  members,  a  majority  of  whom  shall  be 
members  of  the  Standing  Committee  on  Passenger 
Accounts,  three  of  whom  shall  constitute  a  quorum  ;  and 
a  Standing  Committee  for  Conference  with  The  Freight 
Claim  Association,  consisting  of  five  members,  three  of 
whom  shall  constitute  a  quorum. 

The  Standing  Committee  on  Corporate,  Fiscal  and 
General  Accounts  shall  be  appointed  from  the  Chief 
Accounting  Officers  of  lines  members  of  the  Association 
in  the  following  manner,  to  wit :  Five  members  to  serve 
one  year,  five  members  to  serve  two  years,  five  members 
to  serve  three  years,  five  members  to  serve  four  years, 
and  five  members  to  serve  five  years ;  five  members  to  be 
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appointed  each  year  to  fill  the  vacancies  created  by  expi- 
ration of  service ;  each  member  thus  appointed  shall  hold 
office  as  a  member  of  the  committee  during  the  term 
for  which  appointed  or  until  disqualified  by  change  of 
service  or  retirement.  Other  Standing  Committees  shall 
be  appointed  from  members  of  the  Association  in  the 
following  manner,  to  wit :  when  such  Standing  Com- 
mittees consist  of  fifteen  members,  five  members  shall 
be  appointed  each  year  to  serve  three  years ;  when  such 
Standing  Committees  consist  of  nine  members,  three 
members  shall  be  appointed  each  year  to  serve  three 
years,  and  the  complement  of  such  committees  shall  be 
maintained  during  the  first  year  following  the  adoption 
hereof  by  the  appointment  of  the  necessary  number  to 
serve  two  years  and  during  the  second  year  by  the 
appointment  of  the  necessary  number  to  serve  one  year. 
The  Standing  Committee  for  Conference  with  the 
American  Railway  Association,  for  Conference  with  the 
American  Association  of  General  Passenger  and  Ticket 
Agents,  and  for  Conference  with  The  Freight  Claim 
Association,  shall  be  appointed  immediately  after  the 
annual  meeting  in  each  year  for  a  term  of  one  year,  and 
shall  hold  office  until  their  successors  are  appointed. 

It  shall  be  the  duty  of  the  Standing  Committee  on  Cor- 
porate, Fiscal  and  General  Accounts  to  consider  matters 
incident  to  general  railway  accounting,  including  ac- 
counts and  returns  required  by  the  National  and  State 
Commissions.  It  shall  be  the  duty  of  the  Stand- 
ing Committees  on  Freight,  Passenger,  Disbursements, 
Car  Accounts  and  Miscellaneous  Revenue  Accounts, 
Statistics,  Accounts  with  the  Government,  and  Treas- 
ury, respectively,  to  consider  all  matters  referred  to 
them  by  the  Association  or  the  Executive  Committee, 
and  report  to  the  Association  thereon.  It  shall  be  the 
duty  of  the  Standing  Committees  for  Conference  with 
the  American  Railway  Association,  for  Conference  with 
the  American  Association  of  General  Passenger  and 
Ticket  Agents,  and  for  Conference  with  The  Freight 
Claim  Association,  to  consider  all  subjects  referred  to 
them  by  the  Association,  by  the  Executive  Committee  or 
by  the  Associations  or  Committees  thereof  with  which 
they  are  respectively  appointed  to  confer,  and  to  report 
to  the  Association  thereon. 
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Article  X. — Meetings. 

The  annual  meetings  of  the  Association  shall  be  held 
on  the  last  Wednesday  in  either  the  months  of  April, 
May,  June,  July,  August' or  September  of  each  year.  The 
location  and  time  of  such  meetings  shall  be  determined 
at  the  preceding  meeting  in  manner  as  follows :  Each 
member  entitled  to  vote  as  aforesaid  shall  designate  his 
choice  by  ballot,  and  the  place  named  by  a  majority  shall 
be  fixed  for  holding  the  next  meeting. 

Special  meetings  of  the  Association  shall  be  called  at 
any  time  or  place  by  the  President,  at  the  request  of  a  ma- 
jority of  the  Executive  Committee. 

A  quorum  to  do  business  shall  consist  of  not  less  than 
the  representatives  of  twenty-five  independent  roads  or 
systems,  but  a  less  number  may  adjourn  from  time  to 
time. 

Article  XI. — By-Laws. 

The  Association  may  adopt  by-laws  for  executing  the 
provisions  of  this  Constitution  and  regulating  its  pro- 
ceedings. 

Article  XII. — Change  of  Constitution. 

This  Constitution  can  be  changed  only  by  amendment, 
to  be  offered  at  any  regular  meeting  and  adopted  at  the 
next  regular  meeting  by  a  vote  of  not  less  than  two- 
thirds  of  a  quorum  of  members  then  present. 


BY-LAWS. 
Section  I. 

An  annual  meeting  shall  be  held  at  such  place  as  may 
be  fixed  at  the  preceding  meeting.  It  shall  be  the  duty 
of  the  Secretary  to  give  thirty  days'  notice,  by  mail,  to 
the  members  of  the  As  sociation,  of  the  place  and  hour  of 
holding  such  meeting. 

Section  II. 

The  meeting  shall  be  called  to  order  promptly,  as  pro- 
vided in  Section  I,  by  the  President,  and  the  Secretary 
shall  call  the  roll  of  members.  If  a  quorum  be  present  the 


BY -LA  W8 


meeting  shall  immediately  proceed  to  business.  If  no 
quorum  shall  be  present,  those  assembled  may  adjourn, 
not  to  exceed  twenty-four  hours,  at  the  expiration  of 
which  time,  if  no  quorum  is  present,  the  meeting  shall 
be  adjourned  sine  die. 

Section  III. 

The  order  of  business  shall  be  as  follows : 

1.  Calling  roll  of  members. 

2.  Reading  minutes  of  last  meeting. 

3.  Address  of  President. 

4.  Report  of  Executive  Committee. 

5.  Consideration  of  report  of  Executive  Committee. 

6.  Reports  of  Standing  Committees. 

7.  Consideration  of  reports  of  Standing  Committees. 

8.  Reports  of  Special  Committees. 

9.  Consideration  of  reports  of  Special  Committees. 

10.  Reading  of  Addresses. 

11.  Unfinished  Business. 

12.  New  Business. 

13.  Election  of  Officers  and  Executive  Committee. 

14.  Fixing  time  and  location  of  next  meeting. 

Section  IV. 

Reports  of  the  Executive  Committee  and  of  all  Stand- 
ing Committees  shall  be  filed  with  the  Secretary  of  the 
Association  at  least  forty  days  before  the  date  of  meeting 
of  the  Association,  at  which  such  reports  are  to  be  pre- 
sented, and  it  shall  be  the  duty  of  the  Secretary  to  mail 
printed  copies  of  such  reports  to  all  members  of  the 
Association  thirty  days  prior  to  the  meeting  at  which 
they  are  to  be  presented.  Supplemental  action  on  the  part 
of  the  Executive  Committee  and  of  all  Standing  Commit- 
tees, within  forty  days  prior  to  the  meeting  of  the  Asso- 
ciation may  be  embodied  in  the  reports  of  the  said  com- 
mittees and  form  part  of  the  respective  reports. 

Reports  of  other  committees  and  resolutions  offered 
for  consideration,  shall  always  be  in  writing;  and  on  re- 
quest of  chairman,  or  any  member,  the  maker  of  any 
motion  shall  reduce  the  same  to  writing  before  it  shall  be 
entertained. 
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Section  V. 

The  proceedings  of  meetings  shall  be  conducted  ac- 
cording to  Roberts'  Rules  of  Order,  so  far  as  applicable. 

Section  VI. 

None  but  the  regular  representatives  and  honorary 
members  of  the  Association  shall  be  present  at  any  meet- 
ing of  the  same,  or  at  the  meeting  of  any  committee 
thereof ;  provided,  that  by  general  consent  the  President 
may  invite  visitors  to  seats  at  any  meeting  of  the  Asso- 
ciation. 

Section  VII. 

No  proposition,  invitation  or  resolution  that  does  not 
pertain  to  the  legitimate  business  of  the  Association  shall 
be  entertained,  except  by  unanimous  vote. 

Section  VIII. 

It  shall  be  the  duty  of  the  principal  officer  in  charge 
of  the  accounting  department  of  any  company  repre- 
sented in  this  Association  to  give  immediate  notice  to  the 
Secretary  of  any  change  in  his  organization  affecting 
membership  in  the  Association. 

Section  IX. 

Addresses  may  be  delivered  at  each  regular  meeting  by 
members  designated  by  the  Executive  Committee  through 
the  President ;  or  in  the  event  of  the  Executive  Commit- 
tee failing  to  act,  then  by  the  President.  The  number 
of  addresses  to  be  delivered  at  any  meeting  and  the 
limit  of  time  to  be  occupied  in  delivery  thereof  shall  be 
in  the  discretion  of  the  Executive  Committee. 

Section  X. 

The  fiscal  year  of  the  Association  shall  end  on  May  31 
of  each  year. 

The  annual  dues  of  members  shall  be  seven  dollars,  and 
shall  be  collected  by  the  Secretary  in  advance.  To  pro- 
vide additional  tunds  that  may  be  necessary  from  time  tu 
time,  the  Executive  Committee  shall  levy  assessments, 
which  assessments  shall  be  made  upon  a  per  capita  basis. 
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Any  member  not  paying  his  dues  within  six  months  after 
the  date  of  the  annual  meeting  shall  forfeit  his  member- 
ship, and  his  name  shall  be  dropped  from  the  roll  of 
members  after  one  reminder  from  the  Secretary,  by  reg- 
istered mail. 

In  case  a  member  severs  his  connection  with  the  trans- 
portation company  to  which  he  is  accredited  on  the  rec- 
ords of  the  Association,  his  membership  shall  be  transfer- 
able, without  further  cost  for  the  period  such  member 
may  have  paid  dues,  to  such  other  representative  of  the 
accounting  department  of  said  company  as  may  be  desig- 
nated by  its  chief  accounting  officer  in  a  written  notice 
to  the  Secretary  of  the  Association. 

Section  XL 

With  the  exception  of  Section  VII. ,  the  By-Laws  of 
the  Association,  as  herein  provided,  or  any  order  of  busi- 
ness pending  upon  the  same,  may  be  temporarily  sus- 
pended for  consideration  of  any  specific  matter  by  a  two- 
thirds  quorum  vote  of  the  members  present. 

Section  XII. 

These  By-Laws  may  be  altered,  amended  or  repealed 
at  any  regular  meeting  of  the  Association  by  a  vote  of 
two-thirds  of  a  quorum  of  members  present.  Provided, 
that  notice  thereof  shall  be  given  to  members  on  the  call 
issued  by  the  Secretary  for  such  meeting. 
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Circulars  Issued  by  the  Secretary. 


Nos.  36  to  38. 
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office  of  the  secretary. 
143  Dearborn  Street,  Chicago. 

Circular  No.  36. 

Rulings  of  the  Comptroller  of  the  Treasury. 

To  Chief  Accounting  Officers  of  Roads  members  of  this 
Association  : 

July  18,  1908. 

The  following  ruling  of  the  Comptroller  of  the  Treas- 
ury on  Appeal  No.  14852  has  been  forwarded  to  me  by 
Mr.  G.  W.  Booth,  chairman  of  the  Standing  Committee 
on  Accounts  with  the  Government,  and  is  hereby  com- 
municated to  Chief  Accounting  Officers  of  roads,  mem- 
bers of  this  Association,  in  accordance  with  a  resolu- 
tion to  that  effect  adopted  by  the  Association  at  the 
Saratoga  Meeting,  June,  1904. 


Secretary. 


TREASURY  DEPARTMENT, 
Office  of  Comptroller  of  the  Treasury. 
Appeal  No.  14852.  May  16,  1908. 

The  Michigan  Central  Railroad  Company  appealed  March 
20,  1908,  from  the  action  of  the  Auditor  for  the  War  De- 
partment in  settlement  No.  3103,  dated  February  8,  1908. 

The  statement  of  the  case  with  the  action  of  the  Auditor 
and  the  contention  of  the  company  are  set  forth  in  letter 
of  appeal  as  follows: 

"We  have  the  honor  to  appeal  from  settlement  by 
the  Auditor  for  the  War  Department  under  certificate 
No.  3103,  February  8,  1908,  of  claim  of  the  Michigan 
Central  Railroad  Company  for  the  transportation  of 
five  men  on  request  No.  87261,  August  9,  1906,  from 
Chicago  to  Fort  Ethan  Allen,  Vt.,  via  Michigan  Central 
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to  Buffalo,  New  York  Central  to  Schenectady,  Delaware 
&  Hudson  to  Rutland,  and  Rutland  Railroad  to  destina- 
tion, and  charged  for  by  Company  at  $20.90  per  cap- 
ita, a  total  of  $104.50,  the  Auditor  having  disallowed 
$9.50  for  the  following  reasons: 

' '  '  Settlement  is  made  on  basis  of  $19.00  per  capita, 
the  differentia]  rate,  Chicago  to  Burlington,  under  the 
provisions  of  circular  letter  No.  1145,  issued  by  the 
General  Passenger  Association  February  7,  1899,  as 
follows : 

11  '  Resolved,  That  when  request  is  made  on  Gov- 
ernment Orders  for  the  movement  of  other  than  de- 
tachments, the  rate  shall  be  the  lowest  differential  fare 
which  shall  apply  via  all  lines.'  " 

' '  Your  review  of  settlement  is  respectfully  requested 
and  that  an  additional  allowance  of  $9.50  be  ordered, 
Company  's  contention  being  that  the  $19.00  rate  ac- 
cording to  routing  in  Chicago  Joint  Tariff  is  not  ap- 
plicable via  any  line  or  route  through  the  territory 
traveled  by   the  party;   that  according  to  the  route 
called  for  by  said  request  the  $20.90  is  the  lowest  first 
class  fare  authorized  via  route  referred  to,  and  the 
Government  being  given  the  benefit  of  $20.90  by  that 
route  by  the  Company  in  settlement  in  military  ac- 
counts,  although  the  general  public  fare  of  the  Michi- 
gan Central  in  connection  with  the  New  York  Central 
from  Chicago  is  $23.00." 
The   Auditor  applied   the   lowest   differential   fare  ap- 
plicable from  Chicago,  111.,  to  Burlington,  Yt.,  in  accordance 
with  the  provisions  of  the  circular  of  the  General  Passenger 
Association,  supra.    N! o  exception  or  limitation  to  the  ap- 
plication of  the  lowest  differential  fare  was  made  in  the 
said  circular  or  by  any  publication  since  of  which  I  have 
any  knowledge. 

Any  limitation  upon  the  application  of  said  rate  should 
be  specific  and  duly  published  to  the  Government  officers 
interested  therein. 

The  action  of  the  Auditor  is  affirmed. 
War  warrant  No.  17776,  February  13,  1908,  is  herewith 
returned.  R.  J.  Traceavell, 

Comptroller. 
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office  of  the  secretary. 
143  Dearborn  Street,  Chicago. 


Circular  No.  37. 
Rulings  of  the  Comptroller  of  the  Treasury. 
To  Chief  Accounting  Officers  of  Roads  members  of  this 
Association: 

July  18,  1908. 

The  following  letter  from  the  Comptroller  of  the  Treas- 
ury to  Major  Charles  Kellar,  Corps  of  Engineers,  U.  S. 
A.,  as  to  land  grant  deduction,  has  been  forwarded  to  me 
by  Mr.  G.  W.  Booth,  chairman  of  the  Standing  Committee 
on  Accounts  with  the  Government,  and  is  h'ereby  com- 
municated to  Chief  Accounting  Officers  of  roads,  mem- 
bers of  this  Association,  in  accordance  with  a  resolution 
to  that  effect  adopted  by  the  Association  at  the  Saratoga 
Meeting,  June,  1904. 


Secretary. 


TREASURY  DEPARTMENT, 

WASHINGTON, 

Office  of  Comptroller  of  the  Treasury. 
April  30,  1908. 

Major  Charles  Kellar, 

Corps  of  Engineers,  U.  S.  A., 
212  Old  Custom  House, 
Detroit,  Mich. 

Sir :  I  have  received  your  request  for  a  decision  as  to 
laud  grant  deduction  per  your  letter  dated  April  18,  1908, 
as  follows : 

"  Herewith  I  have  the  honor  to  transmit  a  bill,  in 
the  sum  of  $2.22,  for  freight  due  the  Michigan  Central 
Railroad  Company,  at  Detroit,  Mich.,  for  the  trans- 
portation of  370  lbs.  of  lighthouse  material  from  De- 
»  troit  to  Sault  Ste.  Marie,  Mich.,  also  a  voucher  on 

which  it  is  proposed  to  make  settlement  of  this  ac- 
count. 
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"In  this  connection  I  desire  to  state  that  similar 
items  in  my  accounts  for  previous  quarters  have  been 
suspended  by  the  Auditor  for  the  State  and  other  De- 
partments, on  account  of  the  freight  passing  over  land 
grant  and  bond-aided  railroads,  and  my  object  in  refer- 
ring this  voucher  to  you  is  to  request  a  decision  as  to 
whether  or  not  the  proper  deduction  has  been  made  on 
account  of  land  grant,  and  if  the  payment  of  the 
voucher,  as  stated,  would  be  passed  to  my  official  credit 
and  without  disallowance. 

' '  I  have  the  honor  to  request  a  decision  in  this  mat- 
ter, and  also  as  to  whether  the  interpretation  of  the 
Auditor  as  to  land  grant  privileges  applying  to  prop- 
erty of  the  Department  of  Commerce  and  Labor  is 
correct. ' ' 

The  account  is  stated  as  follows: 

Freight  on  370  lbs.  lighthouse  apparatus,  Detroit 
to  Sault  Ste.  Marie,  Mich.,  398  miles  $2.22 

Less  amount  deducted  for  195  miles  free  land 
grant   ,   1.09 

$1.13 

Ther  Michigan  Central  Eailroad  is  subject  to  -  the  provi- 
sions of  the  Acts  of  Congress  of  June  3,  1856  (11  Stat.  21) 
and  of  July  3,  1866  (14  Stat.  78). 

Section  3  of  the  first-mentioned  act  provides  that  ' '  the 
said  railroad  shall  be  and  remain  a  public  highway  for  the 
use  of  the  Government  of  the  United  States  free  from  toll 
or  other  charge  upon  the  transportation  of  any  property  or 
troops  of  the  United  States. ' ' 

Section  3  of  the  Act  of  1866,  supra,  provided  that  the  said 
road  ' '  shall  be  and  remain  a  public  highway  for  the  use  of 
the  Government  of  the  United  States  and  shall  transport 
/  rt  t  from  toll  or  other  eharge  all  property,  troops  and  mu- 
nitions of  war  belonging  to  the  same. ;  7 

Deduction  should  therefore  be  made  from  the  account 
presented  by  you  for  the  service  over  the  free  land  grant 
portion  of  the  road,  as  stated. 

The  papers  transmitted  by  you  are  herewith  returned. 

In  the  future  all  shipments  for  the  Government  should 
be  made  on  the  prescribed  form  of  Government  bills  of  lad- 
ing. (See  Treasury  Department  Circular  No.  62  of  1907, 
page  9,  herewith.)  Eespectfully, 

E.  J.  Teacewell, 

Comptroller. 
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Rulings  of  the  Comptroller  of  the  Treasury. 
To  Chief  Accounting  Officers  of  Roads  members  of  this 


The  following  letters  from  the  Comptroller  of  the 
Treasury  to  . 

1.  Col.  W.  S.  Patten,  A.  Q.  M.  G.,  Depot  Quarter- 

master, New  York  City, 

2.  Lt.  Col.  F.  Von  Schrader,  D.  Q.  M.  G.,  Depot 

Ouartermaster,  St.  Louis,  Mo., 

3.  Lt.  Col.  Sam  R.  Jones,  D.  Q.  M.  G.,  Atlanta,  Ga., 

4.  The  Honorable,  the  Secretary  of  War, 

5.  The  Honorable,  the  Secretary  of  War, 

6.  James  C.  Brown,  Manager,  Blue  Line  Transfer 

Co.,  Baltimore,  Md., 
have  been  forwarded  to  me  by  Mr.  G.  W.  Booth,  chair- 
man of  the  Standing  Committee  on  Accounts  with  the 
Government,  and  is  hereby  communicated  to  Chief  Ac- 
counting Officers  of  Roads,  members  of  this  association, 
in  accordance  with  a  resolution  to  that  effect  adopted  by 
the  Association  at  the  Saratoga  Meeting,  June,  1904. 


Col.  W.  S.  Patten,  A.  Q.  M.  G., 
Depot  Quartermaster, 
New  York  City. 
Sir:    I  have  received  per  endorsement  of  the  Quarter- 
master General  of  June  25,  your  request  for  a  decision 
as  stated  in  your  letter  dated  June  18,  1908,  as  follows: 


office  of  the  secretary. 
143  Dearborn  Street,  Chicago. 


Circular  No.  38. 


Association: 


July  25,  1908. 
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"  I  have  the  honor  to  inclose  original  bill  of  lading 
No.  169,  covering  shipment  of  two  boxes  of  profes- 
sional books  weighing  175  pounds,  from  West  Point 
to  New  York  City,  the  bill  of  lading  specifying  that 
the  shipment  shall  be  at  carrier  's  risk.  In  accord- 
ance with  this  specification  the  carrier  has  charged 
a  rating  20  per  cent  higher  than  first  class. 

' '  In  view-  of  the  fact  that  the  Auditor  for  the  War 
Department  has  suspended  certain  payments  by  this 
office  of  20  per  cent  above  first  class  rate  upon  ship- 
ments of  professional  books,  I  took  the  matter  up 
with  the  New  York  Central  &  Hudson  Kiver  Railroad 
Company,  and  invite  attention  to  the  reply  of  the 
Assistant  Freight  Traffic  Manager,  who  says  among 
other  things : 

"  'I  believe  it  was  a  natural  interpretation  of  the 
term  ' '  carrier 's  risk, ' '  placed  upon  the  government 
bill  of  lading,  that  it  was  intended  to  mean  that  the 
uniform  bill  of  lading  conditions  were  not  accepted 
by  the  shippers,  and  that  the  property  was  to  be 
forwarded  at  the  "  carrier's  liability,  limited  only 
as  provided  by  the  common  law  and  by  the  laws  of 
the  United  States  and  of  the  several  states, ' '  and, 
of  course,  under  this  interpretation  it  wras  entirely 
proper  that  20  per  cent  in  addition  to  the  classifica- 
tion rating  should  be  charged.  If  it  is  not  the  in- 
tention of  the  government  authorities,  in  placing  this 
notation  on  their  bills  of  lading,  that  shipments 
should  not  be  carried  subject  to  the  conditions  of 
the  uniform  bill  of  lading,  they  should  either  omit 
the  term  from  the  bills  of  lading  or  select  something 
else  that  will  clearly  explain  their  meaning.  Until 
this  is  done,  I  do  not  see  how  we  can  do  otherwise 
than  apply  the  interpretation  that  appears  to  have 
been  applied  heretofore  and  charge  accordingly. ' 

' '  A  similar  question  had  been  taken  up  with  the 
Clyde  Steamship  Company,  and  I  inclose  the  reply 
of  Mr.  Halley,  Freight  Claim  Agent,  in  which  he 
says:  'It  is  optional  with  the  shipper  whether  the 
goods  be  forwarded  subject  to  these  conditions 
(standard  bill  of  lading),  or  at  the  carrier's  risk  on 
which  the  classification  provides  an  increase  of  20 
per  cent  under  the  tariff  rates. ' 

' '  The  various  classifications,  official,  western  and 
southern,  all  contain  practically  similar  regulations 
in  this  matter,  the  printed  form  of  uniform  or 
standard  bill  of  lading  being  the  same  in  all.  The 
Comptroller  of  the  Treasury  has  repeatedly  decided 
that  until  formal  notice  to  the  contrary  shall  be 
given  the  government  bill  of  lading  shall  be  regarded 
as  equivalent  and  subject  to  the  same  conditions  as 
the  standard  bill  of  lading. 

"The  first  paragraph  of  the  uniform  bill  of  lading 
states  that  the  carrier  shall  not  be  liable  for  loss  or 
damage  to  property  occasioned  by  causes  beyond  its 
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control;  by  floods,  by  fire,  riots,  strikes,  etc.,  and  the 
classifications  all  provide  that  property  shipped  not 
subject  to  these  conditions  will  be  charged  20  per 
cent  higher  than  the  rate  provided  in  the  classifica- 
tion. 

' '  Under  date  of  May  14,  1908,  the  Inter-State  Com- 
merce Commission  made  a  report  as  to  the  matter 
of  released  rates  in  which  the  subject  was  gone  into 
very  fully.  I  am  not  aware  to  just  what  extent  the 
rulings  of  the  Commission  govern  disbursing  officers, 
but  I  assume  that  at  any  rate,  they  are  not  retro- 
active. The  general  principles  announced  are,  how- 
ever, a  proper  matter  for  consideration  in  this  con 
nection  and  I  call  attention  to  the  statement  of  the 
commission  that  while  many  of  the  exemptions  men- 
tioned in  the  uniform  bill  of  lading  would  not  stand 
the  test  of  law,  yet  some  of  them  would,  particu- 
larly the  legal  right  of  the  carrier  to  protect  itself 
from  loss  or  damage  arising  from  causes  beyond  its 
control.  In  the  words  of  the  Commission :  1  The  ship- 
per should  be  allowed  his  choice  of  rates  which  leave 
carrier's  liability  unlimited  as  at  common  law  or 
lower  rates  based  upon  such  a  limited  liability  as  the 
law  sanctions. ' 

' '  From  these  considerations  it  is  clear  that  there 
is  a  difference  in  the  liability  attached  to  the  car- 
rier under  shipments  made  covered  by  the  uniform 
bill  of  lading  as  compared  with  shipments  made  not 
subject  thereto  and  it  seems  to  me  that  but  three 
questions  remain  to  be  considered.  1.  Was  the  ship- 
ping officer  authorized  to  make  the  shipment  at  car- 
rier's risk?  2.  Did  he  go  outside  the  uniform  bill 
of  lading  in  endorsing  the  words  '  carrier 's  risk '  upon 
the  bill  of  lading  herewith  submitted?  3.  Is  a  dis- 
bursing officer  authorized  to  pay  20  per  cent  above 
the  first  class  rate? 

' '  1.  Until  the  year  1906,  the  only  property  which 
could  be  shipped  at  carrier's  risk  (if  same  involved 
extra  cost)  was  the  household  goods  of  officers  chang- 
ing station.  In  that  year  General  Order  No.  159,  War 
Department,  was  issued,  directing  that  the  profes- 
sional books  of  officers  should  also  be  shipped  at  car- 
rier's risk.  It  was  clearly  the  expectation  of  the 
War  Department  in  issuing  this  General  Order  that 
a  higher  rate  would  be  charged  for  the  transporta- 
tion, of  the  books  than  had  previously  been  the  case 
when  they  were  shipped  at  owner's  risk. 

' '  Clearly  the  shipping  officer  was  authorized  to  make 
the  shipment  at  carrier's  risk. 

"2.  Inasmuch  as  the  classification  shows  only  one 
rate  for  books,  which  is  subject  to  the  conditions 
of  the  standard  bill  of  lading,  and  the  government, 
by  virtue  of  General  Order  159  above  quoted,  spe- 
cifically directed  shipment  of  this  commodity  at  car- 
rier's risk,  I  think  there  can  be  only  one  answer  to 
that  question ;  that  it  was  the  intention  of  the  gov- 
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eminent  to  disregard  the  uniform  bill  of  lading  and 
to  obtain  the  greatest  possible  amount  of  carrier's 
liability  for  this  particular  shipment.  The  case  of 
books  differs  from  that  of  household  goods,  for  the 
classification  provides  two  rates  for  the  latter,  one 
of  which  is  50  per  cent  higher  than  the  other,  the 
additional  50  per  cent  being  purely  insurance  for 
the  additional  risk  involved.  For  the  item  of  books, 
however,  only  one  rate  is  provided  in  the  classifica- 
tion and  to  get  any  additional  carrier's  liability  on 
the  books,  it  is  necessary  to  step  outside  the  uniform 
bill  of  lading  and  in  no  other  manner  could  General 
Order  No.  159  be  complied  with. 

"The  third  question  is  whether  the  government  is 
authorized  to  pay  20  per  cent  increase  over  the  first 
class  rate  in  such  cases. 

"On  the  last  page  of  the  decision  referred  to  the 
Commission  states:  'A  certain  differential  between 
rates  which  leave  the  carrier's  liability  unlimited 
and  rates  which  provide  for  a  limited  liability  is  ob- 
viously proper  but  the  differential  should  exactly 
measure  the  additional  insurance  risk  which  the  car- 
rier assumes  when  the  liability  is  unlimited.  An  in- 
creased charge  of  20  per  cent  is  manifestly  out  of 
all  proportion  to  the  larger  risk  involved. ' 

' '  Further  on  the  Commission  states  that  some  in- 
crease is  obviously  proper,  and  in  the  absence  of 
tariffs  or  classifications  providing  for  a  graduated 
scale  as  suggested  by  the  Commission,  I  see  no  other 
course  than  to  pay  the  20  per  cent  in  accordance 
with  tariff  now  in  force. 

"It  may  also  be  considered  that  professional  books 
are  of  high  relative  value  and  probably  the  ship- 
ment covered  by  the  attached  bill  of  lading  was 
worth  not  less  than  $200  or  $300.  The  additional 
freight  on  this  shipment  is  about  6  cents.  On  the 
shipment  weighing  1,400  pounds,  traveling  between 
New  York  and  Charleston,  to  which  the  Clyde  Line 
refers  in  inclosed  letter,  the  difference  is  only  $1.54. 
I  think  it  safe  to  say  that  professional  books  are 
worth  at  least  $2  per  pound,  so  that  this  last  ship- 
ment would  be  worth  $2,800  and  the  additional  cost 
of  the  carrier's  liability  about  1-20  of  1  per  cent, 
which  does  not  appear  to  be  a  very  unreasonable  rate 
for  this  particular  commodity." 

For  the  reasons  stated  by  you,  I  think  it  proper  to  allow 
the  claimed  rate,  20  per  cent  higher  than  the  first  class 
rate,  for  books  shipped  at  carrier's  rislc. 

Obviously  the  Government  intends  to  obtain  addi- 
tional security  by  adding  the  term  "Carrier's  Eisk"  to 
the  bill  of  lading.  The  phrase  is  otherwise  meaningless. 
For  the  additional  security  20  per  cent  is  added  to  the 
rate  otherwise  available. 

If  the  20  per  cent  increase  is  excessive,  the  proper 
measures  should  be  taken  to  secure  a  change. 
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The  account  presented  by  you  may  therefore  be  paid 
on  the  basis  of  20  per  cent  above  the  first  class  rate. 

The  enclosures  transmitted  by  you  are  herewith  re- 
turned. 

Respectfully, 

R.  J.  Tracewell, 

Comptroller. 
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TREASURY  DEPARTMENT, 
Washington, 
Office  of  Comptroller  of  the  Treasury. 

June  22,1908. 

Lt.  Col.  F.  Yon  Schrader,  D.  Q.  M.  G., 
Depot  Quartermaster, 
St.  Louis,  Mo. 
(Through  office  of  Quartermaster  General,  U.  S.  A.) 
Sir:    I  have  received  per  endorsement  of  the  Quarter- 
master-General,   dated   May    15,    1908,   your   request  of 
May  6,  1908,  for  a  decision  as  to  the  payment  of  an  ac- 
count in  favor  of  the  Wabash  Railroad  Company  for  the 
transportation  of  two  car  loads  of  spent  tan  bark  from 
Louisville,  Ky.,  to  Des  Moines,  Iowa,  per  bills  of  lading 
2332  and  2466,  dated  January  8,  and  17,  1907,  respect- 
ively. 

The  question  for  determination  is  presented  in  a  letter 
of  the  Assistant  General  Freight  Agent  of  the  Wabash 
Railroad  Company,  addressed  to  you,  April  25,  1908,  as 
follows : 

- 1  We  desire  to  call  your  attention  to  railroad  bill 
No.  49477,  claim  No.  2124,  covering  two  cars  of  spent 
tan  bark  from  Louisville,  Ky.,  to  Des  Moines,  which 
moved  via  the  Baltimore  &  Ohio  South  Western  through 
East  St.  Louis  and  the  Wabash. 

' '  This  land  grant  is  based  on  the  Illinois  Central, 
Kankakee  to  Chicago  Line,  which  is  used  by  the  Big 
Four  to  latter  point  from  Louisville.  You  have  ar- 
rived at  charges  by  first  deducting  the  Louisville 
bridge  toll,  taking  75  per  cent  of  the  remainder,  add- 
ing the  bridge  toll  to  latter  proportion  and  deducting 
one-half  of  20  per  cent  of  the  remainder  for  land  grant 
east  of  the  Mississippi  river. 

"We  wish  to  take  exceptions  to  your  adding  the 
Louisville  bridge  toll  to  the  75  per  cent  proportion 
south  of  Chicago,  before  deducting  the  land  grant 
proportion.  We  have  noted  carefully  the  argwment 
of  the  Comptroller  of  the  Treasury  regarding  bridge 
deductions,  especially  the  shipment  to  Leavenworth. 
Kansas,  from  Dayton,  Ohio.  In  this  case  the  land 
grant  lines  west  agree  to  handle  traffic  from  East  St. 
Louis  to  Leavenworth,  for  a  certain  sum,  and  the 
land  grant  should  be  the  proportion  of  the  total  mile- 
age from  East  St.  Louis  without  any  deduction  for 
bridge  toll. 
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' '  The  situation  of  the  consignments  in  question, 
however,  is  different.  By  contract  the  land  grant 
line  agrees  to  handle  traffic  from  Kankakee  to  Chi- 
cago for  20  per  cent  of  the  rate  from  Louisville  to 
Chicago,  first  deducting  the  Louisville  bridge  toll. 
This  is  the  amount  they  receive  and  we  contend  the 
land  grant  should  be  based  accordingly. 

' '  To  view  this  from  another  standpoint,  suppose 
the  lines  Louisville  to  North  Vernon  were  independent 
and  not  owned  by  the  Big  Four,  and  for  their  ser- 
vices received  from  Louisville  to  North  Vernon  an 
arbitrary  of  1  cent  per  hundredweight,  the  remainder 
dividing  by  allowing  the  lines  Kankakee  to  Chicago 
20  per  cent,  we  feel  confident  that  the  Government 
would  base  their  land  grant  on  this  20  per  cent  of 
remainder,  after  deducting  the  1  cent  arbitrary  for 
the  terminal  line. 

' '  The  attitude  assumed  by  the  Government  has 
been  to  regard  bridges  as  part  of  the  road  and  to  al- 
low actual  mileage  only.  If  this  deduction  were 
based  on  the  ratio  of  the  land  grant  mileage  Kanka- 
kee to  Chicago,  to  the  total  mileage  Louisville  to 
Chicago,  you  would  be  justified  in  taking  the  full 
proportion  which  obtains  to  lines  south  of  Chicago, 
but  in  this  instance  you  have  arrived  at  your  de- 
ductions of  actual  revenue  based  on  the  arbitrary 
division  arrangements  for  line  Kankakee  to  Chicago. 
In  view  of  this  we  contend  that  the  land  grant  in 
this  instance  should  be  based  on  one-half  of  20  per 
cent  of  the  proportion  which  accrues  to  the  lines 
for  their  services  from  the  north  bauk  of  the  Ohio 
river  to  Chicago. 

' '  In  this  connection,  I  will  add  that  the  correct 
Louisville  bridge  toll  on  car  load  of  spent  tan  bark 
is  1  cent  per  hundred  pounds. ' ' 

It  appears  that  the  rate  is  made  on  the  Mississippi 
river,  7.5  cents  per  hundred  pounds  east  and  11  cents 
west,  upon  minimum  car  loads  of  50,000  pounds  and 
24,000  pounds,  respectively. 

The  weights  of  the  shipments  were  64,500  pounds  and 
45,400  pounds,  respectively. 

The  Chief  of  Tariff  Bureau  of  the  ''Big  Four  Kail- 
road"  in  a  letter  dated  June  13,  1908,  addressed  to  the 
Auditor  for  the  War  Department  stated  that: 

' '  In  division  of  earnings  between  Chicago  and 
Louisville  via  Kankakee,  the  Illinois  Central  railroad 
received  20  per  cent,  Chicago,  Cleveland,  Cincinnati 
&  St.  Louis,  80  per  cent,  2  cents  per  hundred  being 
deducted  before  prorating  on  the  L.  C.  L.  shipments, 
and  1  cent  per  cwt.  on  car  load  consignments. 
However,  this  bridge  charge  may  occasionally  vary 
according  to  commodity  handled  in  car  load  quan- 
tities. ' ' 

According  to  the  Bridge  Tariff  of  the  Louisville  and 
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Jeffersonville  Bridge  Company,  the  rate  on  tan  bark 
(being  included  in  articles  not  enumerated)  is  1  cent 
per  hundred  pounds  in  car  loads  of  20,000  pounds  or 
over. 

In  accordance  with  the  facts  stated  the  account  for 
this  transportation  by  the  longest  land-grant  route  is  as 
follows: 

Louisville  to  Bock  Island : 

1  car  (45,400  lbs.)  minimum  50,000  lbs. 
1  car  actual  weight   64,500  lbs. 


114,500  at 
75  cts  per  100  lbs.  $85.88 

Louisville  Bridge,  Louisville  to  Jeffer- 
sonville, 109,900  lbs.  actual  weight  at 
1  ct.  per  100  lbs  $10.99 

Chicago  to  Bock  Island,  25  per  cent  of 
balance   18.72 

The  remainder  is  divided  80  per  cent 
and  20  per  cent  on  Kankakee,  Jeffer- 
sonville to  Kankakee   24.94 

Kankakee  to  Chicago   11.23  85.88 

Deduction  on  account  of  land-grant  should  be  made 
of  one-half  of  the  earnings  between  Kankakee  and  Chi- 
cago, or  $5.62. 

The  Louisville  and  Jeffersonville  Bridge  was  built  un- 
der and  is  subject  to  the  provisions  of  the  act  of  Decem- 
ber 17,  1872  (17  Stat.,  398),  and  is  not  entitled  to  charge 
more  for  the  transportation  of  the  mails,  the  troops,  and 
munitions  of  war  of  the  United  States  than  the  rate  per 
mile  paid  for  their  transportation  over  the  railroads  lead- 
ing to  the  said  bridge.  (See  my  decision  of  February  18, 
1901,  7  Comp.  Dec,  873,  879,  881.) 

The  rate  per  mile  between  Jeffersonville,  Ind.,  and 
Bock  Island,  111.,  for  which  distance  a  distinct  charge  is 
made,  is  about  15  cents  a  mile  for  these  shipments. 

According  to  the  records  of  the  "War  Department,  the 
length  of  the  Louisville  and  Jeffersonville  Bridge,  includ- 
ing approaches,  is  9,358  feet,  while  the  length  over  the 
river  is  2,545  feet. 

As  the  total  bridge  charge  is  $3  0.99  for  the  9,358  feet, 
the  proportionate  charge  for  the  bridge  proper  (over  the 
river)  of  2,545  feet  is  $2.99.  The  rate  to  be  allowed  for 
the  bridge  proper  based  on  mileage  is  7  cents.  The  over- 
charge $2.92  should  be  disallowed  or  deducted  from  the 
total  charge.  Total  land-grant  and  bridge  deductions 
$5.62,  $2.99,  $8.61. 


Total  charge  Louisville  to  Bock  Is- 
land   $  85.88 

Total  deduction  Louisville  to  Bock 

Island    8.61 

From  Bock  Island  to  Des  Moines   77.27 

(The  account  appears  to  be  cor- 
rectly stated  by  you.) 
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109,900  lbs.  actual  weight  at  lie ...  $120.89 

Land  grant  deduction   59.90  60.99 

Total  cost  of  shipments   $138.26 

Yon  may  therefore  pay  the  enclosed  account  accord- 
ingly. 

The  account  with  the  bills  of  lading  transmitted  by 
yon  is  herewith  returned. 

Respectfully, 

R.  J.  Trace  well, 

Comptroller. 

3 

TREASURY  DEPARTMENT, 
Washington, 
Office  of  Comptroller  of  the  Treasury. 

June  25,  1908. 

Lt.  Col.  Sam  R,  Jones.  D.  Q.  M.  G., 
Atlanta,  Ga. 
(Through  office  of  Quartermaster  General.) 

Sir:  I  have  received  per  endorsement  of  the  Quarter- 
master General,  of  June  17,  1908,  your  request  for  an 
advance  decision  as  to  payment  of  an  account  trans- 
mitted therewith  in  favor  of  the  Central  of  Georgia  Rail- 
way Company. 

The  question  for  decision  is  stated  by  you  in  your 
letter  dated  June  1,  1908,  addressed  to  the' Auditor^  for 
l  lu'  War  Department,  as  follows: 

"Your  attention  is  invited  to  the  inclcsed  corre- 
spondence, exchanged  with  the  Auditor  of  Traffic, 
Central  of  Georgia  Railway  Company,  pertaining  to 
the  rate  on  horses,  in  car  loads,  loaded  in  Arms  Palace 
cars,  44  and  48  feet  in  length,  between  Chattanooga 
and  Fort  Oglethorpe.  A  copy  of  C.  of  G.  Ry.  I.  C. 
C,  972,  which  governs,  is  hereto  attached. 

''The  carrier  contends  I  hat,  under  tins  tariff,  the 
correct  rate  on  horses  loaded  in  such  cars  is  $14.00,  ob- 
serving Rule  24-C  of  the  Southern  Classification.  The 
tariff  reads,  'per  car  of  20,000  lbs.,  excess  in  propor- 
tion.' which  might  indicate  a  rate  per  car  irrespective 
of  length,  but  loaded  not  to  exceed  20,000  lbs.,  addi- 
tional charges  to  be  computed  in  proportion  to  any 
excess  in  weight. 

' '  The  Central  of  Georgia  Ry.  in  presenting  claims 
for  charges  on  such  shipments  has  at  times  used  both 
rates,  and  has  heretofore  accepted  settlement  on  the 
lower  basis,  the  weights  never  being  in  excess  of  the 
prescribed  minimum. 

' '  The  controversy  involves  a  number  of  accounts  now 
in  this  office,  and  it  has  been  deemed  best  to  withhold 
settlement  of  these  pending  receipt  of  advice  as  to  your 
decision  as  to  the  proper  interpretation  of  the  tariff. 
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The  carrier  now  declines  to  accept  a  rate  of  $10.00  per 
carload  when  cars  in  excess  of  36  feet  in  length  have 
been  used. " 

The  bill  of  lading  inclosed  shows  shipment  of  18  horses, 
weight  20,000  lbs.  The  tariff  referred  to  provides  a  rate 
of  $10  for  "Live  stock,  per  car  of  20,000  pounds,  excess 
in  proportion. ' ' 

The  said  tariff  is  ' '  governed  by  Southern  Classification. ' ' 

According  to  the  Southern  Classification  the  weight  of 
18  horses  is  19,500  lbs. 

Eule  24  of  the  Southern  Classification  contains  the  fol- 
lowing provision: 

' '  When  live  stock  is  loaded  in  cars  over  36  feet  in 
length,  the  rate  per  car  applying  on  live  stock  loaded 
in  cars  36  feet  in  length  or  less,  shall  be  increased  in 
accordance  with  the  following  table:  *  *  *  Cars 
over  44  feet  in  length    *    *    *    Percentage  140. ; ' 

It  appears  in  this  case  that  a  car  of  48  feet  in  length 
was  used,  but  there  is  no  evidence  that  a  car  of  such 
length  was  requested  by  the  Government  or  was  necessary 
for  the  shipment. 

The  question  for  determination  is  whether  Eule  24-C 
supra  applies  to  the  case  under  consideration. 

It  is  noted  that  the  tariff  provides  a  rate  of  $10  for  a 
car  of  20,000  pounds  without  reference  to  length;  the 
phrase  i  '  excess  in  proportion ? '  would  most  naturally  refer 
to  a  proportionate  increase  for  any  weight  over  20,000 
pounds.  If  it  had  been  intended  to  apply  the  $10  for  a 
car  36  feet  long  and  excess  in  proportion  to  length,  it 
could  have  been  easily  stated  in  the  tariff. 

In  view  of  this  fact  and  that  the  shipment  did  not  ex- 
ceed 20,000  pounds,  settlement  for  the  services  should  be 
made  on  the  basis  of  the  tariff  rate  of  $10  per  car  of 
20,000  pounds. 

The  enclosures  transmitted  are  herewith  returned. 

Eespectfully, 

E.  j.  Tracewell, 

Comptroller. 


4. 

TEEASUEY  DEPARTMENT, 
Washington, 
Office  of  Comptroller  of  the  Treasury. 

May  25,  1908. 

The  Honorable, 

The  Secretary  of  War. 

Sir:  I  have  received  your  request  for  a  decision  as 
per  letter  of  the  Quartermaster  General,  dated  May  9, 
1908,  as  follows: 

"By  authority  of  the  Secretary  of  War,  I  have  the 
honor  to  submit  herewith,  with  request  for  a  decision,  a 
letter  of  Mr.  Fairfax  Harrison,  Assistant  to  the  Presi- 
dent, Alabama  Great  Southern  Railroad  Company,  in- 
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closing  certified  copy  of  findings  of  act  and  conclusion 
of  law  filed  by  the  Court  of  Claims  in  connection  with 
the  suit  of  the  Alabama  Great  Southern  Eailroad  Com- 
pany against  the  United  States  for  transportation  of 
the  mails  over  that  portion  of  the  Alabama  Great 
Southern  Railroad  between  the  Alabama-Mississippi 
state  line  and  Meridian,  Miss.,  a  distance  of  18.79 
miles.  The  railroad  contends  this  portion  of  the  line 
is  not  a  land-grant  road,  which  has  been  confirmed, 
apparently,  by  the  Court  of  Claims.  Attention  is  fur- 
ther invited  to  remarks  of  the  First  Assistant  Secre- 
tary, Department  of  the  Interior,  of  May  5,  1908, 
herewith  inclosed.  By  the  authority  of  the  General 
Land  Office,  as  shown' in  General  Orders  No.  41,  A.  G. 
O.,  1907,  that  portion  of  the  Alabama  Great  Southern 
Railroad  between  the  Alabama-Mississippi  state  line 
and  Meridian,  Miss.,  a  distance  of  18.79  miles,  is  a 
land-grant  road,  50  per  cent  being  deducted  from  the 
commercial  earnings  in  the  case  of  government  traffic 
passing  over  this  line. 

"A  decision  is  respectfully  requested  whether,  in 
view  of  the  decision  of  the  Court  of  Claims  here- 
with inclosed,  the  Quartermaster's  Department  is  au- 
thorized  to  make  payment  for  service  over  this  por- 
tion of  the  Alabama  Great  Southern  Railroad  at  full 
commercial  rates  charged  the  general  public,  unless 
there  is  an  agreement  granting  certain  reduced  rates 
in  advance. ' ' 

Among  the  findings  of  the  Court  of  Claims  in  the  de- 
cision referred  to,  dated  April  20,  1908,  are  the  following: 

"The  total  length  of  its  [Alabama  Great  Southern 
Railroad  Company]  said  line  of  railroad  is  295.51 
miles,  of  which  claimant  owns  290.50  miles,  and  it  has 
the  use,  jointly  with  another  railroad  company,  of  the 
remaining  5.01  miles,  namely,  from  Chattanooga  to 
WanJiatchie,  Tennessee,  the  latter  being  wholly  within 
the  said  State  of  Tennessee,  the  several  distances  in 
the  States  aforesaid  embracing  said  aggregate  length 
of  line  of  railroad  being  respectively  as  follows: 

Chattanooga    (terminal  to  Tennessee 


Georgia  State  line   7.49  miles 

Tennessee-Georgia  State  line  to  Geor- 
gia-Alabama State  line   24.29  " 

Georgia^  Alabama  State  line  to  Ala- 
bama-Mississippi State  line  244.94  11 

Alabama-Mississippi  State  line  to  Me- 
ridian (terminal),  Mississippi   18.79  " 


Total   295.51 

****** 


' '  The  section  or  portion  of  claimant 's  line  of  rail- 
road within  the  State  of  Mississippi  (18.79  miles. 
supra)  was  not  aided  by  grant  or  grants  of  public 
lands  by  the  United  States  in  favor  of  claimant  com- 
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pany  or  any  or  either  of  its  predecessor  company  or 
companies  as  beneficiary  or  beneficiaries." 

This  reverses  the  findings  of  the  Court  of  Claims  of  De- 
cember 2,  1889  (25  Ct.  CL,  30),  which  held  that  the  por- 
tion of  this  road  within  the  State  of  Mississippi  was  aided 
by  grant  of  land  made  by  the  United  States  to  Mis- 
sissippi. 

The  First  Assistant  Secretary  of  the  Interior,  in  his 

letter  of  May  5,  1908,  referred  to  fey  the  Quartermaster 

General,  supra,  said: 

' '  The  report  made  by  the  Commissioner  of  the 
General  Land  Office  that  the  line  of  railroad  between 
Meridian,  Mississippi,  and  the  State  line  was  a  land- 
grant  railroad  was  based  upon  the  certificate  of  the 
Governor  of  Mississippi  that  the  line  of  road  of  the 
Southern,  subsequently  Vicksburg  &  Meridian  Railroad, 
was  constructed  from  Jackson,  via  Meridian,  to  the 
Alabama  State  line,  in  the  manner  provided  by  the  act 
of  August  11,  1856  (11  Stat,,  30)." 
The  Commissioner  of  the  General  Land  Office,  in  a  letter 

elated  January  25,  1899,  to  the  Secretary  of  the  Interior, 

said: 

"The  Act  of  August  11,  1856  (11  Stat.,  30)  con- 
templates a  grant  (inter  alia)  'from  Jackson  to  the 
line  between  the  State  of  Mississippi  and  the  State  of 
Alabama,'  whose  map  of  definite  location  was  filed 
September  19,  1857  (and  designated  a  line  of  route 
'  From  Jackson,  via  Meridian,  to  Alabama  State  line ' — 
See  '  Statement  showing  Land  Grants'  above,  Column 
of  Remarks,  page  7,  opposite  33). 

"Said  last  referred  to  grant  was  dealt  with  by  this 
office  under  the  designation  of  the  Vicksburg  &  Me- 
ridian (formerly  Southern)  Railway  Company. 

' '  In  the  enclosed  correspondence,  page  6  et  seq.,  it 
is  contended  that  the  'Southern  Railroad  Company,' 
was  originally  chartered  by  the  State  of  Alabama 
(January  5,  1846)  for  the  purpose  of:  'Constructing 
a  railroad  as  described  in  an  Act  of  Congress  approved 
September  4,  1841,'  and  the  line  described  in  said  act 
was  recognized  and  confirmed  by  the  State  of  Mis- 
sissippi (by  act  approved  March  9,  1850)  for  the  pur- 
pose of  extending  the  route  above  described : 

"  1  *  *  *  from  the  Alabama  line  to  Brandon,  and 
also  to  a  point  in  or  near  the  city  of  Jackson,  con- 
necting said  railroad  with  the  Vicksburg  and  Jackson 
Railroad,'  and  that  the  name  of  this  corporation  was 
changed  (in  1867)  to  the  Vicksburg  &  Meridian  Rail- 
road Company,  under  which  name  the  company  filed 
in  this  office,  February  28,  1872,  a  map  designated  as 
Map  No.  2,  which  bore  a  certificate  of  the  Governor  of 
Mississippi  to  the  effect  that  the  map  was  a  plat  of  the 
Southern  Railroad,  and: 

' '  '  Shows  that  portion  of  the  said  railroad  com- 
mencing at  Jackson  and  ending  at  Alabama  State  line, 
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which  has  been  completed  and  equipped  as  required  by 
the  Act  of  Congress  approved  August  11,  1856,'  and 
that  subsequently  the  act  of  August  11,  1856  was  re- 
pealed by  act  of  July  10,  1886  (24  Stat.,  140),  except 
as  to  the  line  above  described  (from  Jackson  to  the 
State  line),  and  the  Vicksburg  &  Meridian  B.  B.  Co., 
'which  had  so  become  a  land  grant  road,'  was  reor- 
ganized and  a  new  corporation,  known  as  the  Alabama 
&  Vicksburg  Eailroad  Company,  took  over  its  proper- 
ties and  is  now  operating  the  same.  This  chain  of  cir- 
cumstances is  alleged  in  support  of  a  statement  as 
follows : 

"  'It  thus  appears  that  no  grant  of  land  was  ever 
made  under  the  act  of  Congress  of  August  11,  1856,  to 
the  Alabama  Great  Southern  Eailroad  Company,  or  any 
of  its  predecessors,  but  that  the  only  grant  ever  made 
in  aid  of  the  construction  of  a  railroad  from  Jackson 
to  the  Alabama  State  Line  was  made  to  the  predecessor 
of  the  present  Alabama  &  Vicksburg  Eailroad  Com- 
pany. ' 

"  Pointing  out  that  Section  17  of  the  said  (pre- 
emption) act  of  September  4,  1841  (5  Stat.,  453),  re- 
ferred, among  other  things,  'to  the  construction  of  a 
continuous  line  of  internal  improvements  from  a  point 
on  the  Chattahoochie  Eiver  opposite  West  Point,  in 
Georgia,  across  the  State  of  Alabama,  in  a  direction  to 
Jackson,  in  the  State  of  Mississippi';  and  observing 
that  there  was  no  land  grant  in  any  part  of  said  act 
for  any  railroad  as  such,  it  is  sufficient  to  state  that 
there  is  no  other  railroad  at  the  point  where  the  Ala- 
bama &  Chattanooga  Eailroad  terminates  at  the  State 
line  (between  Alabama  and  Mississippi)  and  the  Vicks- 
burg &  Meridian  Eailroad  commences  in  Mississippi 
and  terminates  at  Jackson,  in  Mississippi,  using  these 
two  designations  as  those  most  familiar  to  this  office, 
irrespective  of  other  names,  and  systems  connected  with 
the  same,  of  which  this  office  took  no  cognizance,  and 
with  wmich  it  had  no  concern. 

"While  the  above  statement  as  to  no  grant  having 
ever  been  made  to  the  Alabama  Great  Southern  E.  E, 
Co.,  as  such,  may  be  literally  true,  it  is  also  true  that 
Congress  made  two  grants,  as  shown  above,  and  it  is 
understood  that  a  continuous  geographically  described 
line  of  railroad  prevails,  in  harmony  with  the  two  acts 
of  June  3,  1856  (11  Stat.,  17),  and  August  11,  1856, 
described  above,  which  were  State  grants  to  Alabama 
and  Mississippi  respectively,  and  were  separately  ad- 
justed as  such,  for  the  use  and  benefit  of  roads  claim- 
ing thereunder,  as  certified  by  the  Governors  of  re- 
spective States." 
The  Attorney-General,  in  a  letter  to  this  office  dated  May 
16,  1908,  stated: 

"I  am  in  receipt  of  your  communication  of  the  13th 
instant,  relative  to  the  case  of  the  Alabama  Great 
Southern  Eailroad  Company  v.  The  United  States,  No. 
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29874,  C.  Cls.,  wherein  judgment  was  rendered  by  the 
Court  of  Claims  in  favor  of  claimant  company.  You 
request  to  be  informed  as  to  whether  it  is  the  intention 
of  this  department  to  make  a  motion  for  a  new  triaJ 
herein. 

,  "I  beg  leave  to  inform  you  that  in  preparing  the 
defense  of  this  case  a  most  careful  and  extended  in- 
vestigation was  made  by  this  department,  which  dis- 
closes the  fact  that  the  portion  of  claimant  company's 
line  extending  from  Meridian-,  Mississippi,  to  the  Ala- 
bama-Mississippi State  line  was  not  aided  by  land 
grant.  The  lands  lying  within  the  land-grant  zone  on 
either  side  of  said  line  of  railroad  were  confirmed  to 
the  State  of  Mississippi  for  the  purpose  of  aiding  in 
the  construction  of  a  railroad,  but  were,  as  a  matter  of 
fact,  conveyed  to  a  railroad  company  which  did  not 
build  any  portion  of  the  Alabama  Great  Southern  road, 
and  which  has  not  now,  and  never  had,  any  interest 
therein.  This  conveyance  of  lands  to  a  railroad  com- 
pany which  did  not  earn  the  same  is  the  matter  now 
under  investigation  by  this  department,  to  which  ref- 
erence is  made  by  the  First  Assistant  Secretary  of  the 
Interior,  as  quoted  in  your  letter,  but  this  investigation 
in  no  way  affects  the  claimant  company  in  the  above- 
entitled  cause. 

' '  In  view  of  the  foregoing,  it  is  not  my  intention 
to  make  a  motion  for  a  new  trial  in  the  case  of  the 
Alabama  Great  Southern  Eailroad  Company,  unless  the 
report  of  the  Postoffice  Department  on  the  judgment 
shall  furnish  some  information  not  now  in  the  posses- 
sion of  this  department,  which  would  justify  such 
action. ' ; 

In  view  of  the  decision  of  the  Court  of  Claims  and 
the  letter  of  the  Attorney-General  just  quoted,  I  have  to 
reply  in  answer  to  your  query  that  the  Quartermaster's 
Department  is  authorized  to  make  payment  for  services 
over  the  Alabama  Great  Southern  Eailroad  between  Me- 
ridian, Miss.,  and  the  Mississippi- Alabama  State  line  with- 
out deduction  for  land-grant. 

The  enclosures  transmitted  are  herewith  returned. 

Respectfully, 

R.  J.  Trace-well, 

 •  Comptroller. 

5. 

TREASURY  DEPARTMENT, 
Washington, 
Office  of  Comptroller  of  the  Treasury. 
June  24,  1908. 

The  Honorable, 

The  Secretary  of  War. 

Sir:  I  have  received  your  request  for  a  decision  as  per 
letter  of  Quartermaster-General,  dated  June  18,  1908,  as 
follows : 

' '  By  authority  of  the  Secretary  of  War,  I  have  the 
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honor  to  submit  herewith,  with  request  for  decision,  a 
communication  from  the  Assistant  to  the  President 
of  the  Alabama  Great  Southern  Eailroad  Company, 
with  reference  to  land-grant  mileage  of  the  Alabama 
Great  Southern  Railroad  extending  from  Chattanooga, 
Tenn.,  to  Meridian,  Miss.,  in  which  it  is  stated  that 
the  only  portion  of  the  Alabama  Great  Southern  Rail- 
road which  is  land-grant  extends  from  the  Georgia- 
Alabama  State  line  on  the  east  to  the  Alabama-Mis- 
sissippi State  line  on  the  west,  a  distance  of  244.94 
miles,  instead  of  from  Wauhatchie,  Tenn.,  to  Meridian, 
Miss.,  a  distance  of  289  miles.  He  invites  attention  to 
the  findings  of  fact  of  the  Court  of  Claims  in  the  suit 
of  the  Alabama  Great  Southern  Railroad  Company,  a 
corporation,  against  'the  United  States,  No.  29874, 
certified  copy  of  which  is  herewith  inclosed.  Attention 
is  invited  to  the  fact  that  in  your  decision  of  May  25, 
1908,  it  was  decided  that  that  portion  of  the  Alabama 
Great  Southern  Railroad  lying  in  the  State  of  Mis- 
sissippi, a  distance  of  18.79  miles,  is  not  a  land-grant 
line,  but  no  decision  was  rendered  with  reference  to 
the  portion  of  the  road  lying  in  the  States  of  Ten- 
nessee and  Georgia,  a  distance  of  31.78  miles,  nor  was 
this  question  raised  in  the  letter  of  the  Assistant  to 
the  President  of  the  Alabama  Great  Southern  Rail- 
road Company  of  April  23,  1908.  In  view  of  the 
facts  further  presented  by  the  Assistant  to  the  Presi- 
dent of  the  Alabama  Great  Southern  Railroad  Com- 
pany, under  date  of  June  16,  1908,  herewith,  decision 
is  respectfully  requested  whether  that  portion  of  the 
Alabama  Great  Southern  Railroad  within  the  State  of 
Georgia,  a  distance  of  24.29  miles,  and  that  portion 
within  the  State  of  Tennessee,  7.49  miles,  is  non-land- 
grant,  and,  if  so,  whether  the  Quartermaster's  Depart- 
ment is  authorized  in  settlement  of  freight  and  pas- 
senger transportation  accounts  involving  service  over 
this  portion  of  the  road  to  make  settlement  on  the 
basis  of  commercial  rates,  in  the  absence  of  a  formal 
agreement  to  the  contrary,  without  deduction  for  serv- 
ice over  land-grant  lines.  Return  of  inclosures  with 
decision  is  requested. ' ; 

My  decision  of  May  25,  1908,  only  considered  the  ques- 
tion of  land-grant  deductions  for  services  over  the  Ala- 
bama Great  Southern  Railroad  between  Meridian,  Miss., 
and  the  Mississippi-Alabama  State  line,  as  that  was  the 
only  question  presented  to  me  for  decision. 

Among  the  findings  of  the  Court  of  Claims  in  the  deci- 
sion referred  to,  dated  April  20,  1908,  are  the  following: 

1 '  III. 

"The  section  or  portion  of  claimant's  line  of  rail- 
road within  the  State  of  Alabama  embracing  said  dis- 
tance of  244.94  miles  (supra),  was  originally  and  is 
of  the  class  designated  '  land-grant, '  by  reason  of 
public  land  grant  made  to  the  State  of  Alabama  by 
an  act  of  Congress  approved  June  3,  1856  (11  Stats., 
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17),  which  grant,  under  appropriate  legislation  by  said 
State  of  Alabama,  inured  to  the  Wills  Valley  Railroad 
Company  and  the  Northeast  &  Southwesl  Alabama 
Railroad  Company,  under  charters  from  said  State  of 
Alabama;  said  two  railroads  (land-grant  benefi 
ciaries,  as  aforesaid),  thereafter,  in  1868,  consolidated 
under  the  corporate  name  and  style,  'Alabama  and 
Chattanooga  Railroad  Company,'  but  thereafter,  in 
1872,  became  insolvent,  and  such  appropriate  legal  pro- 
ceedings were  had  as  resulted  in  foreclosure  and  sale 
of  all  its  properties  and  franchises,  embracing  inter 
alia,  the  section  or  portion  of  its  line  of  railroad  within 
the  State  of  Alabama  (244.94  miles,  as  aforesaid), 
and  in  due  course  the  same  became  and  were  vested  in 
claimant,  Alabama  Great  Southern  Railway  Company, 
the  present  owner  thereof,  thus  making  said  section  or 
portion  of  claimant's  line  of  railroad  within  the  State 
of  Alabama  (244.94  miles)  to  be  land-grant." 
"IV". 

"The  sections  or  portions  of  claimant's  line  of  rail- 
road within  the  States  of  Georgia  (24.29  miles,  supra) 
and  Tennessee  (7.49  miles,  supra)  were  and  are  not 
'land-grant,'  either  in  favor  of  said  States  or  either 
thereof  or  in  favor  of  claimant  company  or  any  or 
either  of  its  predecessor  company  or  companies  as 
beneficiary  or  beneficiaries;  that  is  to  say,  the  same 
were  not  aided 'by  grant  or  grants  of  public  lands  by 
the  United  States,  neither  of  said  States  being  a  public 
land-grant  State." 

In  view  of  this  decision  of  the  Court  of  Claims,  I  have 
to  reply  in  answer  to  your  query  that  the  Quartermaster's 
Department  is  authorized  to  make  payment  for  services  over 
the  Alabama  Great  Southern  Railroad  within  the  States 
of  Georgia  and  Tennessee,  supra,  without  deduction  for 
land-grant. 

The  enclosures  transmitted  by  you  are  herewith  returned. 

Respectfully, 

R.  J.  Tracewell, 

  Comptroller. 

6. 

TREASURY  DEPARTMENT. 
Washington, 
Office  of  Comptroller  of  the  Treasury. 
June  6,  1908. 

Appeal  No.  15211. 
Blue  Line  Transfer  Co., 
James  C.  Brown,  Manager, 
Baltimore,  Md. 

Sir:  I  have  received  your  letter  dated  June  1,  1908, 
applying  for  reconsideration  of  mv  decision  of  May  29, 
1908,  as  follows: 

"We  are  in  receipt  of  your  favor  of  May  29th.  ad- 
vising that  the  action  of  the  Auditor  for  the  War  De- 
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partment  in  disallowing  our  claim  for  $35  additional 
allowance  over  contract  for  hauling  Government  prop- 
erty in  Baltimore,  Md.,  is  affirmed.  For  your  informa- 
tion would  say  that  this  company  had  the  contract 
for  the  hauling  of  Government  property  in  Baltimore, 
Md.,  for  the  last  eight  or  ten  years,  off  and  on,  and 
during  that  time  we  naturally  became  familiar  with 
the  character  of  the  property  handled,  and  on  the  in- 
formation in  our  possession  Ave  based  our  rates  for 
drayage.  In  all  that  time  we  never  had  any  such 
heavy  material  as  the  cables  referred  to,  which  were 
unusually  large  and  heavy,  requiring  special  equipment 
and  additional  expense,  and  for  this  reason  we  would 
ask  you  if  you  cannot  reconsider  your  decision  and 
allow  us  the  amount  named  in  our  claim. ' ' 

Your  contract  with  the  United  States  provided  for  hand- 
ling, hauling  and  transferring  public  stores  and  property, 
and  further  provided  that  payment  should  be  made  for 
loads  consisting  of  amounts  over  five  thousand  (5000) 
pounds,  at  the  rate  of  five  (5)  cents  per  hundred  pounds. 

You  have  been  allowed  and  paid  in  accordance  with  the 
terms  of  the  contract.  There  is  no  evidence  of  any  fraud 
or  misrepresentation  by  any  of  the  parties  to  the  contract. 

It  frequently  occurs  in  the  execution  of  contracts  that 
events  happen  in  accordance  with  the  terms  of  the  con- 
tract which  are  more  favorable  to  one  side  or  the  other 
than  had  been  anticipated. 

Such  occurrences  are  not  sufficient  to  reform  a  contract. 
The  application  of  such  a  principle  would  frequently  lead 
to  the  annulling  or  reforming  of  contracts  and  to  require 
payments  to  be  made '  on  a  quantum  meruit,  regardless  of 
the  contracts. 

If  in  the  course  of  the  eight  or  ten  years  that  you  have 
had  the  contract  for  hauling  in  Baltimore  you  have  had 
shipments  to  handle  which  have  resulted  in  unusual  profit 
to  you,  you  have  not  returned  the  excess  to  the  United 
States,  nor  should  you. 

Contracts  are  made  for  the  purpose  of  defining  services 
to  be  performed  on  the  one  side  and  of  determining  the 
basis  of  payment  on  the  other. 

The  purpose  of  making  contracts  is  to  take  the  case  out 
of  the  domain  of  quantum  meruit.  Services  to  be  performed 
and  payment  therefor  is  stipulated  in  express  terms  by 
which  the  rights  and  duties  of  each  party  thereto  are 
measured,  and  by  which  both  should  abide. 

Contracts  should  only  be  reformed  for  certain  exceptional 
reasons,  which  are  mainly  based  on  fraud  or  mistake  of 
fact.  , 

I  have  no  authority  to  reform  the  contract  in  this  case, 
upon  any  of  the  facts  presented. 

Upon  your  application  for  a  reconsideration  of  the  case, 
my  former  decision  is  adhered  to. 

Respectfully, 

R.  J.  Tracewell, 

Comptroller. 
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STANDING  COMMITTEES  ON  CORPORATE,  FISCAL  AND 
GENERAL  ACCOUNTS,  PREVIOUS  YEARS. 


Chas.  Haydon, 
G.  E.  Hustis, 
F.  Nay, 
Robt.  Toombs, 
W.  N  D.  Winne, 
M.  P.  Blauvelt, 


M.  P.  Blauvelt, 
S.  B.  Schuyler, 
C.I.  Sturgis, 
N.  J.  Power, 
R.  A.  White, 
W.  E.  Bailey, 


1907-1908 


A.  H.  Plant  (Chn.) 
C.  G.  Phillips  (Sec.) 


S.  B.  Schuyler, 
C.  I.  Sturgis, 
H.  W.  Walker, 
R.  A  White. 
W.  E.  Bailey, 


C.  F.  Krebs, 

G.  N.  Wilson, 
Erastus  Young 

H.  A.  Gray, 
W.  J.  Hobbs, 


R.  I.  Farrington,  S  C.  Johnson, 
J.  L.  Cramer. 


1908-1909 


A.  H.  Plant,  (Chn) 
C.  G.  Phillips  (Sec.) 


R.  I.  Farrington, 
C.  F.  Krebs, 

G.  N.  Wilson, 
Erastus  Young, 

H.  A  Gray, 
W.  J.  Hobbs, 


S.  C.  Johnson, 
M.  M.  Kirkman, 
M.  Riebenack, 
H.  D.  Bulkley, 
P.  A.  Hewitt, 
A.  H.  Plant, 


W.  H.  Williams. 


M.  M  Kirkman, 
M.  Riebenack. 
H.D.  Bulkley 
P.  A.  Hewitt, 
A.  H.  Plant, 
J.  W.  Renner, 


J.  W.  Renner, 
J.  L.  Cramer, 
Carlton  Hillyer, 
S.  M.  Hudson, 
J.  A.  Taylor, 
T.  J.  Tobin, 
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STANDING  FREIGHT  COMMITTEES,  PREVIOUS  YEARS. 


D.  Jones  (Chmn.), 
C.  D.  Bird  {Sec), 
I.  G.  Ogden, 
J.  W.  Sprong, 

G.W.  Booth(C7imn.), 
C.  D.  Bird  (Sec). 
W.  H.  Dudley, 
A.  D.  Oyer, 

G.M.Taylor  (Chn.), 
C.  D.Bird  (Sec), 

F.  Fairman, 
W.  Randall, 

G.  M.  Taylor  (Chn.), 

C.  D.  Bird  (Sec), 
R.  H.  Hill, 

D.  B.  Howard, 

C.rr.  Morel  (Chmn.), 
C.  D.Bird  (Sec), 
R.  L.  Gibbs, 
W.  Nicholson, 


1889-  1890. 

G.  W.  Booth,  W.  McCoy, 

J.  T.  Denniston,       W.  A.  Ross, 
W.  Hawn,  H.  C.  Clements, 

A.  D.  Oyer,  E.  H.  C.  Taylor, 

1890-  1891. 


C.  S.  Sutton, 
G.  M.  Taylor, 
J.  W.  Baird, 
F.  Fairman, 

1891- 

A.  D.  Oyer, 
A.  S.  VanKuran, 
C.  S.  Sutton, 
C.  Garnsey,  Jr. 


A.  S.  VanKuran, 
A.  McElevey, 
G.  N.  Wilson, 
J.  E.  Dennison, 

1892. 

Thos.  Eedson, 
P.  A.  Hewitt, 
R.  H.  Hill, 
D.  B.  Howard, 


1892-1893. 


M.  Lyon, 
R.  Metheany, 
C.  S.  Sutton, 

C.  T.  Morel, 

1893- 

D.  Adams, 
G.  W.  Miller, 
L.  F.  Sullivan, 
C.  S.  Sutton, 


W.  Nicholson, 

(Chairman), 
C.  S.  Sutton  (Sec), 
W.  H.  Dudley. 

W.  Nicholson 

(Chairman) , 
C.  S.  Sutton  (Sec), 
R.  V.  McBain, 

W.  Nicholson 

(Chairman), 
A.  D.  Oyer  (Sec), 
J.  Justice, 

E.  P.  Campbell 

(Chairman), 
W.  C.  Scott  (Sec), 
W.  B.  Scott, 

C.  S.  Sutton  (Chn.), 
W.  Randall  (Sec), 
R.  R.  Metheany, 
E.  E.  Kruthoffer, 

C.S.Sutton  (Chn.), 
H.  J.  Stirling  (Sec), 
R.  R.  Metheany, 
E.  E.  Kruthoffer, 

H.  J.  Stirling  (Chn.) 
W.  Randall  (Sec), 

G.  Becker, 
W.  H.  Burns, 

W.  Randall  (Chn.) 

H.  J.  Stirling  (Sec), 
W.  Q.  Morcom, 
C.W.  Gardner, 


J.  M.  Lyon,  R.  L.  Gibbs, 

R.  R.  Metheany,      W.  Nicholson, 
D.  Adams, 
G.  W.  Miller, 
1894. 

W.  H.  Dudley, 
W.  E.  Miner, 
A.  D.  Oyer, 
R.  H.  Hill, 

1894-  1895. 

A.  D.  Oyer,  L.  A.  Jones, 

R.  H.  Hill,  L.  F.  Sullivan. 

W.  J.  Dickinson,  G.  H.  Crosby, 

J.  M.  Lyon,  G.  Ziegler, 

1895-  1896. 

S.  B.  Schuvler,  J.  Justice, 

R.  S.  Mclver,  E.  E.  Kruthoffer, 

J.  B.  Brownell,  C.  H.  Bronson, 

L.  F.  Sullivan,  A.  D.  Oyer, 

1896-  1897. 

E.  E.  Kruthoffer,  M.  C.  Tully, 
C.  H.  Bronson,  F.  H.  Crump, 
W.  O'Connell,  W.C.Scott, 
C.  D.  Bird,  D.  B.  Howard, 

1897-  1898. 

F.  E.  Draper,  C.  W.  Haskins; 
H.  J.  Stirling,          A.  D.  Oyer, 

S.  G.  Brown,  W.  Nicholson, 

J.  L.  Kirk,  D.  B.  Howard, 

1898-  1899. 

J.  F.  Titus,  J.  M.  Lyon, 

O.  D.  James,  J.  L.  Burgess, 

W.  C.  Scott,  J.  L.  Kirk, 

J.  Collord,  W.B.Scott; 

1899-  1900. 

J.  F.  Titus,  Geo.  Becker; 

O.  D.  James,  W.  H.  Burns, 

Jas.  Collord,  R.  E.  Kimbell; 

J.  M.  Lyon,  G.  S.  Hobbs, 

1900-  1901. 

,  R.  E.  Kimbell,        J.  C.  Hunter, 

G.  S.  Hobbs,  W.  Q.  Morcom, 
C.  B.  Hayes,  C.  W.  Gardner, 
J.  W.  Watkins,        J.  Justice, 

1901-1902. 

J.  Justice,  J.  W.  Coxe, 

W.  T.  McCulloch,    C.  H.  Davis, 
T.  Eedson,  B.  Young, 

J.  B.  Brownell,        F.  A.  Healy, 


E.  R.  Murphy, 
Robert  Fyffe, 
C.  J.  Wilder. 


C.  H.  Webb, 
Robert  Toomb*, 
T.  W.  Roby. 


J.  M.  Lyon, 

R.  R.  Metheany, 

Louis  Stewart. 


Thos.  Eedson, 
P.  A,  Hewitt, 
L.  F.  Sullivan. 


W.  J.  Dickinson, 
J.  M.  Lyon, 
J.  W.  Coxe. 


S.  B.  Schuyler, 
R.  S.  Mclver, 
T.  W.  Roby, 
J.  B.  Brownell. 

Wm.  O'Connell, 
C.  D.  Bird, 
M.  C.  Tully, 
F.  H.  Crump. 

R.  S.  Mclver; 
W.  F.  Dudley; 
J.  G.  Drew, 
O.  C.  Post. 


R.  S.  Mclver; 
W.  F.  Dudley 
J.  G.  Drew, 
O.  C.  Post. 

H.  J.  Stirling, 
R.  E.  Berger, 
G.  W.  Lishawa. 


C.  B.  Hayes, 
J.  M.  Watkins; 
Jas.  Clouston. 


W.  T.  McCulloch 

T.  Eedson, 

J.  B.  Brownell. 


J.  C.  Hunter; 
C.  J.  Wilder; 
H.  D.  Foster. 
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J.  O.  Clifford (Chn.), 
R.  E.  Kimbell  (.SVc.) 
J  W.  Coxe, 
C.  H.  Davis. 


J.  O.  Clifford  (Chn.) 
R.  E.  Kimbell  (Sec.) 
G.  H.  Burroughs, 
E.  J.  Leahy. 


C.  D.  Bird  (Chn.) 
R.  E.  Kimbell  (Sec.) 
Jefferson  Justice 
J.  M.  Watkins. 


1902-  1903 

B.  Young,  D.  W.  Horsburgh 

H.  J.  Stirling,         H.  D.  Foster. 
F.  A.  Healy,  J.  H.  Burroughs, 

W.  Randall,  A.  S,  Jennings, 

1903-  1904 

W.  F.  Molloy,         J.  M.  Watkins, 
,  J.  D.  Nettleship,     R.  S.  Mclver, 
Wm.  Nicholson,      C.  H.  Bronson, 
Jefferson  Justice.    Jno.  T.  Denniston. 

1904-  1905 

R.  S.  Mclver.  W.  H.  Burns, 

Jno.  T.  Denniston,  O.  D.  James 
F.  A.  Healy,  W.  H.  Anderson, 

J.  B.  Brownell,        W.  J.  Healy, 

1905-  1906. 


E.  J.  Leahy, 
M.  F.  Molloy, 
J.  D.  Nettleship. 


F.  A.  Healv, 
W.  J.  Healy, 
H.  H.  Fleming 


R.  E.  Berger, 
M.  D.  Royer, 
F.  M.  Dewees. 


Tefferson  Justice, 
W.  H.  Burns, 
R.  S.  Dousman. 
Bertram  Young. 


C.  D.  Bird  (Chn.),      R.  E.  Berger. 
R.  E.  Kimbell  (Sec.)  F.  M.  Dewees, 
W.  H.  Anderson,       F.  A.  Healy, 
W.  J.  Healy,  J.  F.  Shepherd, 

1906-1907. 

J.F.Shepherd(C/iw)  Bertram  Young,   J.  O.  Clifford, 
R. S. Dousman,  (Sec)  Thos.  Eedson,       R.  E.  Kimbell, 
Jefferson  Justice,      W.  Q.  Morcom,     W.  J.  Healy, 
W.  H.  Burns,  J.  M.  Watkins,      W.  D.  Beymer. 

1907-  1908 

R.E.Kimbell(C7m)  W.  D  Beymer.        O.  D.  James, 
R.E.  Berger,  (Sec.)  J.  D.  Nettleship,     Jefferson    Justice,  R.  S.  Dousman 
J.  O.  Clifford,  Wm.  Richards,        W.  T.  McCulloch,  J.  R.  Brice. 

W.  J.  Healy,  Bertram  Young,    W.  H.  Anderson, 

1908-  1909 

R.  S.  Dousman       O  D.  James,  F.  W.  Meyer,  C.  G.  Weaver, 

(Chn)  Jefferson  Justice,     J.  R.  Brice,  J.  F.  Shepherd, 

F.  A.  Clark  (Sec.)    W.  T.  McCulloch,    J.O.Clifford,  C.J.Flanagan, 

Bertram  Young.      W.  H  Anderson,     R.  E.  Berger.  E.  E.  Kruthoffer, 


T.  Eedson, 
W.  Q.  Morcom, 
T.  M.  Watkins. 


R.  E.  Berger, 
J.  D.  Nettleship. 
Wm.  Richards, 


F.  W.  Meyer, 


! 
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STANDING  PASSENGER  COMMITTEES, 
PREVIOUS  YEARS. 


E.  M.  Underhill 

(Chairman) , 
P.  O.  Waldo  (Sec), 
H.M.Kochersperger, 

W.  Randall  (Chn.), 

F.  O.  Waldo  (Sec), 
W.  L.  Doyle, 

H.  W.  McFarlane. 

W.  K.  Gillett  (Chn.) 
H.  W.  McFarlane 
(Secretary), 
C.  S.  Covert, 

L.N.Hopkins  (Ch.), 
H.  W.  McFarlane, 
(Secretary) . 

G.  B.  Griggs, 

A.  J.  Gillingham, 

(Chairman), 

H.  W.  McFarlane 

(Secretary) , 
C.  H.  Davis, 

A.  J.  Gillingham, 

(Chairman) , 
P.  C.  Hawn  (Sec), 
W.  F.  Parsons, 

F.  O.  Waldo  (Chn.), 
J.  M.  Watkins  (Sec.) 
S.  C.  Cooper, 
W.  F.  VanBergen, 

F.  O.  Waldo  (Chn.), 
J.  M.  Watkins  (Sec.) 
C.  H.  Quarles, 
W.  S.  Roney, 

J.M. Watkins  (Chn.), 
C.  Messick  (Sec), 
T.J.  Wasson, 
J.  E.  Starke, 

T.M.Watkins  (Chn.), 
F.  A.  Wyman, 
R.  L.  Porter, 
A.  J.  Gillingham, 

J. H. Shearing  (Chn.) 
L.  P.  Jernigan, 
F.  A.  Wyman, 
A.  J.  Gillingham, 

W.  F.  Parsons  (Chn. 
J.  F.  Fairlamb, 
L.  P.  Ecker, 
E.  E.  Foster, 

A.  D.  Joslin  (Chn.) 
H.  W.  McFarlane, 
P.  Tyrell, 
J.  A.  Villeneuve, 


1889- 
E.  P.  Campbell, 
W.  L.  Dovle, 
H.  W.  McFarlane, 
,  J.  P.  Curry, 

1890- 

C.  M.  Crump, 
R.  Fenby, 
W.  H.  Park, 
J.  H.  Shearing, 

1891- 

,  A.  J.  Gillingham, 
A.  D.  Joslin, 
J.  H.  Shearing, 
J.  D.  Penton, 

1892- 

C.  M.  Atwood, 
C.  H.  Quarles, 

E.  H.  C.  Taylor, 

F.  A.  Wyman, 

1893- 

W.  Randall, 
J.  H.  Shearing, 
F.  B.  Southard, 
C.  E.  Wermuth, 
T.  W.  Roby, 

1894- 

F.  M.  Brine, 
J.  Landgraf,  Jr., 
C.  S.  Covert, 
W.  G.  Shaw, 

1895- 

E.  M.  Tacy, 
,  G.  B.  Griggs, 
J.  K.  Frederick, 

E.  B.  Pryor, 

1896- 

F.  B.  Everett, 
J.  E.  Cox, 

C.  W.  McGuire, 
E.  D.  Usner, 

1897- 

,  A.  Temple, 

E.  W.  Warnick, 
S.  Y.  McNair, 
H.  D.  Foster, 

1898- 
J.  H.  Shearing, 
H.  W.  McFarlane, 

F.  M.  Brine, 
T.  J.  Wasson, 

1899- 

H.  W.  McFarlane, 

F.  M.  Brine, 

J.  F.  Fairlamb, 
W.  F.  Parsons, 

1900- 

)E.O.Reed, 
C.  Anderson, 

G.  H.  Lamkin, 

H.  W.  McFarlane, 

1901 

G.  Sheriff, 
A.  T.  Cuddeback, 
J.  I.  Morrison, 
J.  F.  Fairlamb, 


1890. 

J.  T.  Penton, 

C.  M.  Crump, 

C.  T.  Morel, 

R.  Fenby, 
1891. 

Geo.  Wolf, 

C.  S.  Covert, 

W.  S.  Roney, 

O.  C.  Post, 
1892. 

G.  B.  Griggs, 
L.  N.  Hopkins, 
R.  C.  Mann, 

C.  H.  Quarles, 
1893. 
W.  Coxe, 
H.  Dudley, 
W.  Randall, 
C.  H.  Davis, 
1894. 

W.  F.  Parsons, 
F.  M.  Brine, 
J.  Landgraf, 
C.  S.  Covert, 
W.  R.  Hancock, 

1895. 

A.  E.  Delf, 

S.  C.  Cooper, 

W.  F.  VanBergen, 

E.  M.  Tacy, 
1896. 

A.  D.  Parker, 
C.  H.  Quarles. 
W.  S.  Roney, 

F.  B.  Everett, 
1897. 

H.  D.  Foster, 
C.  H.  Gardner, 
S.  G.  Brown, 

H.  W.  McFarlane, 
1898. 

C.  W.  Gardner, 
A.  P.  Deeds, 
H.  W.  McFarlane, 
W.  L.  Maury, 

1899. 

J.  F.  Fairlamb, 
J.  E.  Starke, 
A.  Temple, 

1900. 
L.  P.  Ecker, 
L.  A.  Jones, 
E.  E.  Foster, 

E.  O.  Reed, 
1901. 

J.  M.  Watkins, 

P.  Tyrell, 

J.  A.  Villeneuve, 

A.  D.  Joslin, 

■1902. 

C.  S.  Covert, 

F.  B.  Southard, 
L.  K.  Wenning, 
F.  M.  Brine. 


E.  P.  Pryor, 
W.  Randall, 
J.  H.  Sturgis, 
C.  W.  Gardner. 


O.  W.  Cooke, 
W.  K.  Gillett, 
W.  I.  Riach. 


E.  H.  C.  Taylor, 

F.  A.  Wyman, 
J.  W.  Coxe, 
O.  W.  Cooke. 


J.  H.  Shearing, 
F.  B.  Southard, 
C.  E.  Wermuth, 
T.  W.  Roby. 

P.  O.  Hawn, 
W.  G.  Shaw. 


G.B.Griggs, 
J.  K.  Frederick, 
E.  B.  Pryor, 
A.  D.  Parker. 

J.  E.  Cox, 

C.  W.  McGuire, 

E.  D.  Usner. 


W.  L.  Maury, 
A.  J.  Gillingham, 
C.  M.  Atwood. 


A.  J.  Gillingham, 
C.  M.  Atwood. 


E.  W.  Warnick, 
C.  H.  Bronson, 
C.  Messick. 


Cooper  Anderson, 
G.  H.  Lamkin. 


Geo.  SherrifT, 
A.  T.  Cuddeback, 
J.  J.  Morrison. 


J.  M.  Watkins, 
H.  W.  Walker, 
G.  W.  Poe, 
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A.  D.  Joslin,  (Chn.), 
J.  F.  Falrlamb. 
C.  S.  Covert, 
F.  B.  Southard. 


A.  D.  Joslin  {Chn.) 
H.  W.  McFarlane, 
F.  M.  Brine, 
D.  Laughlin. 


A.  J.  Gillingham(C7n 
A.  D.  Joslin, 
J.  H.  Shearing, 
E.  E.  Foster 


A.  J.  Gillingham 
{Chairman), 

F.  W.  Meyer, 
H.  A.  St.  John. 

A.  J.  Gillingham 

{Chairman), 

G.  S.  Le  Grand, 

F.  Gray, 

J.  L.  Ferris,  {Chn.) 
A.  J.  Gillingham, 

G.  S.  Cooper, 

F.  B  Southard, 

A.  Hermany  {Chn) 
C.  H.  Poumairat 
L.  P.  Ecker, 
A.  D.  Joslin, 


1902- 
L.  K.Wenning, 

F.  M.  Brine, 
J.  M.  Watkins, 
H.  W.  Walker 

1903 
R.  S.  Dousman, 
J.  J.  Wingfield, 
F.  A.  Wyman, 
H.  J.  Broderick, 

1904 

.)  A.  B.  Bierck, 
C.  A.  Lutz 
J.  F.  Mitchell, 

G.  H.  Lamkin 

1905- 

F.  M.  Brine, 
J.  A.  Taylor. 
C.  J.  McNitt, 
C.  S.  McMillan, 

1906- 

G.  E.  Bissonnet, 
T.  J.  Heath, 

P.  Tyrrell, 
F.  W.  Meyer, 

1907- 

W.  F.  Van  Bergen, 
George  Becker, 
H.  H.  Mclntyre, 
Stuart  Mcintosh, 

1908- 

J.  C.  Thurman, 

F.  A.  Wyman, 

G.  H.  Lamkin, 
R.  L.  Porter, 


1903. 

G.  W.  Poe. 

H.  W.  McFarlane, 
F.  R.  Twitchell, 
J.  J.  Wingneld. 

1904. 

J.  H.  Shearing, 
E.  E.  Foster, 
A.  B.  Bierck, 
C.  A.  Lutz. 

-1905. 

J.  A.  Taylor, 
W.  F.  Van  Bergen 
C.  J.  McNitt, 
C.  S.  McMillan, 


1906. 

G.  S. 

u. 

J.H. 
1907. 

H.  A. 
J.  L. 
G.  S. 
F  B. 


LeGrand, 
Broderick, 
Scott,  _ 
Shearing, 

St.  John, 
Ferris, 
Cooper, 
Southard, 


-1908 

C.  H.  Poumairat, 
L.  P.  Ecker, 
A.  D.  Joslin, 
J   C  Thurman, 

1909. 

C.  Messick, 
W.  R.  Wagner, 
A.  B.  Bierck, 
G.  W.  Poe, 


F.  A.  Wyman, 
L.  D.  P'Pool. 
C.  H.  Quarles, 


J.  F.  Mitchell, 
J.  B.  Brownell, 
G.  H.  Lamkin 


F.  M.  Brine. 
H.  J.  Broderick 
L.  G.  Scott. 


P.  Tyrrell, 
C.  D.  Martin, 
G.  E.  Bissonnet, 
T.  J.  Heath. 


W.F.Van  Bergen, 
George  Becker, 
H.  H.  Mclntyre. 
Stuart  Mcintosh 


F.  A.  Wyman, 

G.  H.  Lamkin, 
R.  L  Porter 


M.  H.  Chamberlin 
J.  F.  Howe, 
W.  L.  Bird. 
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STANDING  COMMITTEES  ON  DISBURSEMENTS, 
PREVIOUS  YEARS. 


Erastus  Young  (Chairman), 
T.  F.Brown  (Secretary), 
G.  J.  Pollock, 


W.T.  Thelin  (Chairman), 
J.  K.  Frederick  (Secretary), 
J.  A.  Barker, 

E.  S.  Thomas  (Chairman), 
C.  Quarrier, 
I.  Anderson, 


C.  Kelsey  (Chairman), 
W.  P.  Durkee  (Secretary),, 
M.  E.  Barber, 


C.  Kelsey  (Chairman), 

J.  S.  Ford  (Chmn.  pro  tern.), 

H.  W.  Walker, 


J.  H.  Sturgis  (Chairman), 
G.  O.  Waterman, 
F.  A.  Healy, 


tH.  Sturgis  (Chairman), 
.  A.  Jones, 
C.  V.  Ware, 


J.  H.  Sturgis  (Chairman), 
S.  B.  Schuyler, 
P.  L.  Fisher, 


S.  B.  Schuyler  (Chairman), 
C.  W.  McGuire  (Secretary), 
J .  C.  Morris, 


H.  W.  Walker  (Chairman), 

D.  W.  Bigoney, 

E.  B.  Prvor. 


A.  H.  Plant  (Chairman), 
J.  A.  Leslie, 
C.  Killyer, 


C.  F.  Krebs  (Chairman), 
R.  R.  Metheany, 
R.  L.  Porter, 


L.  A.  Jones  (Chairman) , 
D.  C.  Copperstone, 
W.  F.  Dudley, 


L.  A.  Jones  (Chairman) 
C.  F.  Krebr, 
J.  F.  Shepherd 


1891-  1892. 

W.  H.  Dudley, 
W.  L.  Maury, 
J.  A.  Barker, 

1892-  1893. 

J.  D.  Greene, 
N.  S.  Rutter, 
E.  R.  Murphy, 

1893-  1894. 

J.  K.  Frederick, 

0.  A.  Knipe, 
M.  E.  Barber, 

1894-  1895. 

A.  J.  Burt, 
G.  J.  Pollock, 
R.  I.  Farrington; 

1895-  1896. 

W.  P.  Durkee, 

G.  O.  Waterman, 
C.  Hillyer, 

1896-  1897. 

1.  Anderson, 
S.  Chapman, 
A.  Douglas, 

1897-  1898. 

H.  H.  McKee, 
A.  I.  Culver, 
A.  Douglas, 

1898-  1899. 

W.  H.  Park, 
L.  A.  Jones, 

C.  V.  Ware, 

1899-  1900. 

W.  B.  Park, 

D.  W.  Bigoney, 

E.  B.  Pryor, 

1900-  1901. 

J.  L.  Cramer, 
J.  W.  Richards, 
J.  Leslie, 

1901-  1902. 

I.  S.  Lauck, 
W.  P.  Newton, 
R.  R.  Metheany, 

1902-  1903. 

S.  C.  Johnson, 

D.  C  Copperstone, 

W-  F.  Dudley 

1903-  1904. 

E.  A.  Stockton, 
J.  F.  Shepherd, 
G.  B.  Howarth, 

1904-  1905. 

G.  B.  Howarth, 

H.  D.  Foster 
M.  L.  Bacon, 


J.  D.  Greene, 
N.  S.  Rutter, 
E.  R.  Murphy. 


D.  Jones, 
C.  Quarrier, 
I.  Anderson. 


H.  C.  Whitehead, 
A.  J.  Burt, 
G.  J.  Pollock. 


C.  Hillyer, 
J.  S.  Ford. 
H.  W.  Walker. 


I.  Anderson, 
J.  G.  Drew, 
S.  Chapman. 


D.  C.  Copperstone; 
I.  S.  Lauck, 
P.  L.  Fisher. 


D.  C.  Copperstone; 
I.  S.  Lauck, 
P.  L.  Fisher. 


H.  H.  McKee, 
A.  I.  Culver, 
C.  W.  McGuire. 


J.  L.  Cramer, 
H.  W.  Walker. 
J.  W.  Richards. 


I.  S.  Lauck, 
G.  B.  Dunbar, 
C.  Hillyer. 


S.  C.  Matthews, 
S.  C.  Johnson, 
C.  F.  Krebs. 


S.  C.  Matthews, 
L.  A.  Jones, 
I.  S.  Lauck. 


H.  D.  Foster, 
M.  L.  Bacon, 
C.  F.  Krebs. 


W.  D  Tucker 
H.  H  Laughton 
J.  E.  Price. 
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L.  A.  Jones  (Chairman), 
W.  D.  Tucker, 
H.  H.  Lau^hton. 

L.  A.  Jones  (Chairman), 
J.  Leslie, 

D.  C.  Copperstone, 


L.  G.  Scott,  (Chairman), 
H.  H.  Laugkton, 
J.  E.  Price, 


L.  G.  Scott,  (Chairman) 
D.  C.  Copperstone, 
C.  W.  Moore, 


1905-  1906. 

J.  E.  Price, 
J.  Leslie, 

D.  C.  Copperstone, 

1906-  1907. 
T.  J.  Tobin, 
R.  Adams, 
F.  E.  Draper, 

1907-  1908. 

W.  D.  Tucker, 

E.  H.  Lycett, 

D.  C  Copperstone, 

1908-  1909. 

W.  G.  Crabbe, 
H.  J.  Cronin, 
J.  G.  Livengood, 


T.  J.  Tobin, 
R.  Adams, 
F.  E.  Draper. 

H.  H.  Laughton, 
J.  E.  Price, 
W.  D.  Tucker. 


C.  W.  Moore, 
W.  G.  Crabbe, 
H.  J.  Cronin. 


A.  L.  Conrad, 
C.  E.  Dudley, 
H.  D.  Foster 
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STANDING  COMMITTEES  ON  CAR  ACCOUNTS  AND 
MISCELLANEOUS  REVENUE  ACCOUNTS, 


PREVIOUS  YEARS. 
1898-1899. 


S.  C.  Johnson  (Chairman), 
S.  C.  Matthews, 
G.  B.  Dunbar, 


S.  C.  Johnson  (Chairman), 
M.  T-  Clark  (Secretary), 
S.  C.  Matthews, 


G.  W.  Lishawa  (Chairman), 
E.  M.  Fisher, 
A  B  Bierck. 


W.  O'Connell  (Chairman), 
F.  M.  Luce, 
J.  P.  Kerr, 


F.  M.  Luce  (Chairman) . 
F,  W.  Sutton  (Secretary), 
E.  S.  Benson, 


F.  M.  Luce  (Chairman) 

G.  Becker, 

D.  B.  Howard, 


F.  M.  Luce  (Chairman,, 
J.  W.  Coxe, 
J.  Landgraf,  Jr. 


G.  S.  Hobbs  (Chairman), 

H.  W  .  Walker, 
E.  F.  P'Pool, 


G.  S.  Hobbs  (Chairman), 
F.  A.  Clark, 
Geo.  Becker, 


R.  M.  Huddleston  (Chmn.) 
Fred  Clark, 
W.  D.  Beymer, 

J.  S.  Donaldson  (Chairman) 
J.  H  Bradbury, 
F.  M.  Luce, 


W.  F.  Dudley, 
M.J.Clark, 
J.  G.  Drew, 

1899-  1900. 

G.  B.  Dunbar, 
W.  F.  Dudley, 

G.  W.  Lishawa, 

1900-  1901. 

C.  H.  Davis, 
F.  M.  Luce, 
J.  P.  Curry, 

1901-  1902. 

J.  G.  Drew, 
H.  L.  Penny, 
E.  S.  Benson, 

1902-  1903. 
C.  E.  Wermuth. 
S.  M.  Hudson, 
Geo.  Becker, 

1903-  1904. 

H.  L.  Penny, 
W.  L.  Seelig, 
J.  W.  Coxe, 

1904-  1905. 

J.  S.  Ford, 
S.  M.  Hudson 
H.  W.  Walker 

1905-  1906. 

Fred.  Clark, 

W.  O'Connell, 

R.  M.  Huddleston, 

1906-  1907. 

A.  E.  Delf, 
Fred  Clark, 
R.  M.  Huddleston. 

1907-  1908. 

J.  F.  Dinkey, 

Elisha  Gee, 

J.  H.  Bradbury, 

1908-  1909. 
W.  L.  Seelig, 
R.JD.  Cobb, 
E."  H.  Lycett, 


H.  W.  Walker. 

J.  P.  Curry, 

D.  C.  Copperstone. 


E.  M.  Fisher, 
A.  B.  Bierck. 
C.  H.  Davis. 


W.  O'Connell, 
W.  B.  Bend, 
J.  P.  Kerr. 


C.  E.  Wermuth, 
S.  M.  Hudson, 
F.  W.  Sutton. 


D.  B.  Howard, 
H.  L.  Penny, 
W.  L.  Seelig. 


J.  Landgraf,  Jr. 
M.  P.  Blauvelt. 
J.  B.  Brittain. 


E.  F.  P'Pool, 
Fred  Clark, 
W.  O'Connell. 


F.  A.  Clark, 
Geo.  Becker, 
A.  E.  Delf. 


W.  D.  Beymer, 
John  F.  Dinkey, 
R.  E.  Kimbell. 


Frank  M.  Luce, 
W.  L.  Seelig, 
R.  D.  Cobb 

W.  H.  Davies, 
W.  H.  Baumes, 
L.  C.  Everett. 
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STANDING  COMMITTEES  ON  STATISTICS, 
PREVIOUS  YEARS. 


R.  I.  Farrington  (Chn.). 
A.  L.  Hawley, 
J.  B.  Brittain. 


W.  N.  D.  Winne  (Chairman) . 
H.  L.  Hawley, 
Jno.  Brittain, 


H.  A.  Grav  (Chairman), 
J.  H.  Bradbury, 

I.  G.  Ogden, 


M.  P.  Btauvelt  (Chairman), 

G.  N.  Wilson, 

H    M.  Kochersperger, 


John  Hurst  (Chairman) 
W.  A.  Colston, 
R.  Toombs, 


1904-  1905. 

H.  A.  Gray. 

H.  M.  Kochersperger, 

M.  P.  Blauvelt, 

1905-  1906 

H.  A.  Gray, 

H.  M.  Kochersperger, 

J.  H.  Bradbury, 

1906-  1907 

W.  H.  Dudley, 
S.  B.  Schuyler, 

G.  N.  Wilson, 

1907-  1908. 

H.  A.  Grav, 
S.  M.  Hudson, 
A.  J.  Burt, 

1908-  1909. 
J.  L.  Cramer, 
T.  O.  Edwards, 
T.  W.  Roby, 


C.  Haydon, 
Geo.  B.  Dunbar, 
R.  Toombs. 


I.  G.  Ogden, 
W.  H.  Dudley, 
S.  B.  Schuyler. 


H.  M.  Kochersperger, 
M.  P.  Blauvelt, 
W.  E.  Bailey. 


C.  A.  Lutz, 
J.  L.  Cramer, 
T.  O.  Edwards. 


W.  G. Johnson, 
H.  S.Hastings, 
C.  W.  Gardner 
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STANDING  COMMITTEES  ON  ACCOUNTS  WITH  THE 
GOVERNMENT,  PREVIOUS  YEARS. 


A.  H.  Plant  {Chairman), 
M.  M.jKirkman. 
G.  W.  Booth, 


G.  W.  Booth  (Chairman), 
M.  M.  Kirkman, 
M.  Riebenack, 


1905-  1906. 

M.  Riebenack, 
Erastus  Young, 
C  I.  Sturgis, 

1906-  1907. 

Erastus  Young, 
C.  B.  Hayes, 
C.  I.  Sturgis, 


H.  C.  Whitehead, 
L.  F.  Sullivan, 
W.T.  MeCulloch. 


W.  E.  Bailey, 
L.  F.  Sullivan, 
W.  T.  MeCulloch 


G.  W.  BoothfiC hairman), 
C.  I.  Sturgis, 
J.  E.  Baxter, 


G.  W.  Booth  (Chairman), 
M.  M.  Kirkman, 
M.  Riebenack, 


1907-  1908. 

I.    I7  Sullivan, 
J.  F.  Shepherd. 
M.  M.  Kirkman, 

1908-  1909. 

Erastus  Young, 
C.  B.  Hayes, 
Frank  Nay. 


M.  Riebenack, 
Erastus  Younj 
C.  B.  Hayes. 


J.  G.  Drew, 
A.  Douglas, 
H.  C.  Prince. 


STANDING  TREASURY  COMMITTEE,  PREVIOUS  YEARS. 

1908-1909. 

J.  S.  Ford  (Chairtnan),                S.  L.  Shannon,  W.  T.  Dudley, 

J.  F.  Dinkey,                              E.  L.  Copeland,  J.  F.  Titus, 

J.  E.  Howard,                              D.  W.  Bigoney,  T.  H .  B.  McKnight 
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SPECIAL  COMMITTEES,  PREVIOUS  YEARS. 


1888 — Original  Committee  of  Fifteen  for  Organizing 
Association. 


M.  M.  Kirkman  (Chairman),  C.  C.  Harvey,  C.  G.  Warner, 

S.  B.  Willey,  H.  M.  Kochersperger,  D.  A.  Waterman. 

Wm.  C.  Healion,  W.  Hawn,  M.  Riebenack, 

E.  Young,  J.  A.  Barker,  T.  J.  Hyman, 

E.  M.  Underhill,  S.  H.  Ayers,  C.  Quarrier 


1889 — Committee  of  Conference  with  National  Associa- 
tion of  General  Passenger  and  Ticket  Agents. 


1890. 

C.  P.  Leland  (Chairman),            J.  C.  Courtney,  J.  W.  Renner. 

W.  Randall  (Chairman),             F.  O.  Waldo,  A.  J.  Gillingham. 

1889-1890 — Passenger  Committee. 

C.  H.  Warren  (Chairman),          W.  N.  D.  Winne,  A.  J.  Gillingham. 

C.  I.  Sturgis,                            T.  J.  Hyman,  E.  W.  Allen, 

C.  P.  Leland,                             C.  G.  Warner,  L.  A.  Robinson, 

W,  B.McKee,  A.  D.  Joslin,  W.  F.  Van  Bergen. 
T.W.  Roby,                             J.  W.  Coxe, 


1889-1890 — Territorial    Committees    on    Settlement  of 
Joint  Freight  Accounts. 


G.  M.  Taylor, 


(Chairman). 


1890-1891 — Express  Settlements. 


A.  Donaldson  (Chairman), 
C'.P.  Diefendorf, 
C.  L.  Loop, 


S.  Anderson  (Chairman), 
A.  Wyman, 


S.  Anderson  (Chairman), 
F.  A.  Wyman, 
E.  P.  Campbell, 


S.  Anderson  (Chairman), 
F.  A.  Wyman, 
E.  P.  Campbell, 


S.  Anderson  (Chairman), 
R.  S.  Dousman, 
P.  A.  Wyman, 


J.  C.  Welling, 
D.  A.  McKinlay, 


1891-  1892. 

E.  P.  Campbell, 
A.  D.  Penfold, 

1892-  1893. 

A.  D.  Penfold, 
C.  W.  Gardner, 
W.  N.  D.  Winne, 

1894-  1895. 

W.  N.  D.  Winne, 
G.  O.  Waterman, 
W.  K.  Gillett, 

1895-  1896. 

M.  E.  Barber, 
L.  N.  Hopkins, 
W.  J.  Dickinson, 


W.  Mahl, 

E.  H.  C.  Taylor. 


E.  S.  Thomas. 


C.  G.  Warner, 
W.  K.  Gillett, 
W.  R.  Jones. 


W.  R.  Jones, 

C.  W.  Gardner. 

D.  D.  Davis. 


J.  H.  Shearing, 
C.  V.  Ware, 
R.  Fenby. 


SPECIAL  COMMITTEES  PREVIOUS  YEARS-Continued. 
1889 — Nomenclature, 


J.  S.  Ford  (Chairman), 


C.  Hillyer  (Chairman), 
J.  P.  Kerr, 


J.  H.  Sturgis  (Chairman), 
J.  O.  ClifEord, 
W.  F.  Dudley, 


J.  A.  Shinn, 

1890. 

D.  B.  Howard, 
C.  V.  Ware, 
I.  McQuilkin. 

J.  T.  Penton, 
G.  J.  Pollock, 
T.  F.  Brown, 
J.  Justice. 


1897-1898  and  1898-1899. 


Erastus  Young  (Chairman), 
Geo.  Becker, 


J.  T.  Denniston  (Chairman), 
J.  S.  Ford, 


J.  H.  Sturgis  (Chairman), 
T.  Eedson, 


T.  W.  Richards, 
A.  D.  Joslin. 

1891-1892— Claims. 

W.  L.  Ritchey, 
G.  O.  Waterman, 
J.  H.  Sturgis. 

1894-1895. 

J.  O.  Clifford, 
J.  D.  Maney, 


1894-1895 

R.  S.  Dousman  (Chairman) 
A.  Douglas, 


-Car  Accounting. 

A.  D.  Penfold, 
G.  W.  Lishawa, 


S.  C.  Johnson  (Chairman), 
E.  S.  Thomas, 


S.  C.  Johnson  (Chairman), 
G.  B.  Dunbar  (Secretary). 


1896-  1897. 

S.  Ford, 
B.  Everett. 

1897-  1898. 


T.  J.  Hyman, 
F.  B.  Everett, 


J.  P.  Curry. 


J.  C.  Broeksmit, 
P.  A.  Hewitt. 


J.  A.  Barker. 
C.  M.  Atwood, 
A.  D.  Joslin, 


Carlton  Hillyer. 


E.  M.  Underhill, 
A.  Douglas, 


H.  C.  Whitehead. 


J.  P.  Jernigan. 


W.  S.  Whitney. 


A.  D.  Penfold. 


Conference  with  Statistician  Interstate  Commerci 
Commission — Operating  Expenses.  , 


M.  Riebenack  (Chairman), 


M.  Riebenack  (Chairman), 


M.  Riebenack  (Chairman). 


1893-  1894. 

D.  A.  Waterman, 

E.  Young. 

1894-  1895. 

D.  A.  Waterman, 

1895-  189J6. 

E.  Young, 


H.  D.  Bulkley, 


E.  Young. 


H.  D.  Bulkley. 


1895-1896 — Formulating  Set  of  General  Accounts. 

C.  I.  Sturgis  (Chairman),  E.  S.  Thomas,  W.  N.  D.  Winne. 

G.  L.  Lansing,  C.  T.  Morel, 


1896-1897- 


J.  O.  Clifford  (Chairman), 
F.  E 


E.  Draper, 


•Miscellaneous  Settlements. 

H.  A.  Rubidge,  S.  C.  Matthews 

P.  A.  Hewitt, 


1897-1898 — Conference  with  Master  Car  Builders'  Ass'n. 

G.  W.  Booth  (Chairman),  L.  F.  Sullivan,  J.  D.  Greene. 
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SPECIAL  COMMITTEES  PREVIOUS  YEARS— Continued. 

1897-1898 — Classification  of  Constructing  and  Operating 
Expenses  for  Electric  Railways. 

H.  M.  Kochersperger  (Chrmn.),   H.  D.  Bulkley,  M.  Riebenack. 

1898-1899 — Train  and  Locomotive  Mileage. 

R.  I.  Farxington  (Chairman),      G.  S.  Hobbs,  L.  F.  Sullivan. 

1899-1900 — Revision  of  Constitution. 

Carlton  Hillyer  (Chairman),        Erastus  Young,  M.  Riebenack. 

1902-1903. 

A.  D.  Parker  (Chairman),  C.  H.  Bronson,  W.  N.  D.  Winne. 

1900-1901 — Freight  Claims. 

H.  C.  Whitehead  (Chairman),      C.  F.  Krebs,  C.  D.  Bird. 

A.  H.  Plant.  R.  Anderson,  F.  E.  Draper. 

1900-1901-1902-1903— Mileage  Statistics. 

G.  S.  Hobbs  (Chairman),  R.  I.  Farrington,  F.  W.  Hills. 

L.  F.  Sullivan.  S.  C.  Johnson,  R.  A.  White 

(Vice  Hills  1902) 

1900-1901-1902 — Government  Transportation. 

M.  M.  Kirkman  (Chairman),        J.  F.  Fairlamb,  A.  H.  Plant, 

E.  Young,  G.  W.  Booth,  W.  Mahl, 

M.  Riebenack.  C.  I.  Sturgis,  H.  C.  Whitehead. 


A.  H.  Plant  (Chairman), 
M.  M.  Kirkman. 
L.  F.  Sullivan. 


A.  H.  Plant  (Chairman), 
M.  M.  Kirkman, 
M.  Riebenack, 


A.  H.  Plant  (Chairman), 
M.  M.  Kirkman, 
G.  W.  Booth, 


1902-  1903. 

M.  Riebenack, 
J.  F.  Fairlamb. 
G.  W.  Booth, 

1903-  1904. 

J.  F.  Fairlamb, 
G.  W.  Booth, 
C.  I.  Sturgis, 

1904-  1905. 
M.  Riebenack, 
J.  F.  Fairlamb, 
C.  I.  Sturgis, 


1900-1901 


C.  T.  Sturgis, 

W.  Mahl. 

H.  C.  Whitehead. 


Wm.  Mahl, 

H.  C.  Whitehead. 

L.  F.  Sullivan. 


Wm.  Mahl, 
H.  C.  Whitehead, 
L.  F.  Sullivan, 
E.  Young,  i 

-Classification 


R.A.White. 


Consolidation  of  Decisions- 
of  Operating  Expenses. 

M.  Riebenack  (Chairman),  G.  B.  Dunbar, 

W.  Mahl,  S.B.Schuyler. 

1901-1902-1903 — Standard  Cipher  Code. 

W.  B.  Bend  (Chairman),  R.  Toombs,  M.  D.  Royer. 

1903-1904. 

M.  D.  Royer  (Chairman),  R.Toombs,  R.  E.  Berger. 

1901-1902 — To  Attend  National  and  State  R.  R.  Commis- 
sioners' Convention. 

C.  J.  Wilder. 
H.  M.  Kochersperger, 

1903-  1904. 

H.  M.  Kochersperger, 

1904-  1905. 

H.  M.  Kochersperger, 

1905  1906. 
H.  M.  Kochersperger, 

1906-  1907. 

H.  M.  Kochersperger, 

1907-  1908. 
J.  O.  Clifford, 


C.  I.  Sturgis  (Chairman)," 
C.  I.  Sturgis  (Chairman), 


C.  I.  Sturgis  (Chairman) 
C.  I.  Sturgis  (Chairman), 
C.  I.  Sturgis  (Chairman) , 
C.  I.  Sturgis  (Chairman), 
C.  I.  Sturgis  (Chairman) 


E.  S.  Benson. 
J.O.  Clifford. 


J.  O.  Clifford. 
J.  O.  Clifford. 
J.  O.  Clifford. 
J.  O.  Clifford 
J.  A  Taylor 
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SPECIAL  COMMITTEES  PREVIOUS  YEARS — Continued. 

1902-1903— To  Present  Views  to  I.  S.  C.  C.  on  Freight 
Statistics. 

H.  C.  'tVTiitehead  (Chairman),     M.  Riebenack,  H.  M.  Kochersperger 

A.  H.! Plant  C.  I.  Sturgis, 

1903-1904 — Income  Account  Items. 

H.  D.  Bulkley  (Chairman)  M.  M.  Kirkman,  Geo.  B  Dunbar. 

1905-1906 — Present  Methods  of  Settling  Interline  Ac- 
counts vs  Proposed  Clearing  House. 

M.  M.  Kirkman  (Chairman),         F.  Nay,  G.  W.  Booth, 

H.  A.  Gray.  C.  I.  Sturgis. 

1905-1906— On  "Denver  Plan"  of  Freight  Claim 
Settlements. 

Jno.  T.  Denniston  (Chairman),    W.  P.  Dudley,  '  C.  F.  Krebs, 
M.L.  Bacon,  J.S.Ford. 

1906-1907. 

Jno.  T.  Denniston  (Chairman),    C.  F.  Krebs.  Thomas  Eedson, 

W.  F.  Dudley,  J.  S.  Ford, 

1906-1907 — On  Corporate,  Fiscal  and  General  Accounts 

A.  H.  Plant  (Chairman),  W.  J.  Hobbs,  Erastus  Young, 

C.  G.  Phillips  (Secretary),  I.  G.  Ogden,  F.  Nay, 

M.  Riebenack,  H.  W.  Walker,  Robt.  Toombs, 

R.  A.  White,  Chas.  Havdon,  R.  I.  Farrington, 

M.  P.  Blauvelt,  E.  S.  Benson,  H.  A.  Gray, 

G.  N.  Wilson,  M.  M.  Kirkman,  W.  E.  Bailey, 

G.  E.  Hustis,  W.  N.  D.  Winne,  S.  B.  Schuyler, 

H.  M.  Kochersperger,  C.  I.  Sturgis,  S.  C.  Johnson, 
A.  I.  Culver,  C,  F.  Krebs 

1907-  1908 — To  Co-operate  With  Mr.  H.  C.  Adams  as  to  Form 

of  Return  for  Terminal  Companies.  Etc. 

C.  C.  Chace  (Chairman),             G.  W.  Booth,  John  Stewart, 

H.  D.  Heuer,                               J.  B.  Brittain,  C.  O.  Kalman, 
C.  C.  Ripley. 

1908-1909. 

C  C.  Chace  (Chairman)               G.  W.  Booth  J.  E.  Merion, 

H.  D.  Heuer,                               J.  B.  Brittain,  C.  O.  Kalman. 
C  C  Ripley, 

1908-  1909 — Conference  with  American  Railway  Association. 

F.  Nay  (Chairman).  G.  E.  Hustis,  G.  S.  Hobbs, 

C.  F.  Krebs,  I.  G.  Ogden, 

1908-1909— Conference  with  The  Freight  Claim  Association. 

T.  Eedson  (Chairman).  M.  F.  Molloy,  G.  H.  Mcintosh, 

W.  D.  Beymer,  Jno.  T.  Denniston, 

1908-1909 — Conference  with  Standing  Committee  of  American 
Association  of  G.  P.  &  T.  Agents. 

J.  H.  Shearing  (Chairman) ,  A.  J.  Gillingham,  C  B.  Hayes, 

A.  D.  Joslin,  G.  S.  Cooper, 

1908-1909 — On  Standard  Forms  of  Records  and  Reports  for 
Station  Agents  and  Conductors. 

Geo.  B.  Dunbar  (Chairman).       J.  M.  Lyon,  W.  H.  Smith, 

J.  E.  Baxter,  T.  O.  Edwards 
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ADDRESSES  DELIVERED,  PREVIOUS  YEARS. 


Date. 


Subject. 


1888 

1888. 

1888. 

1888. 
1888. 
1889. 
1889. 
1889. 
1889. 
1889. 

1890. 

1890. 

1890. 

1890. 
1890. 

1S90. 

1891. 

1891 

1892. 

1892. 
1893. 
1893 


1894. 
1894. 
1894. 


1894. 

1895. 

1895. 

1896. 
1896. 
1897. 
1897. 

1898 

1897. 

1900. 
1901. 
1902. 


July.  .  .  . 

July  

July  

July.  .  .  . 
July.  .  . 
July.  .  .  . 

July  

July  

July  

July  

January. 

January. 

January. 

July  

July  .  . 

July.  .  .  . 

May.    .  . 

May.  .  .  . 

May.  .  . 

May.  .  .  . 
May.  .  .  , 
May.  .  , 

May.  .  . 
May.  . 
May.  .  .  , 

May.  .  .  , 
May.  .  . 
May,  . 

May.  .  . 

May.  .  .  . 
May  .  . 
May.  .  . 

May.  . 

June. .  .  . 

May.  .  . 
May.  .  . 
May.  .  . 


S.  M.  Williams  

T.  J.  Hyman  

J.  P.  Curry  

M.  Riebenack  

C.  P.  Leland  

G.  L.  Lansing  

C.  P.  Leland  

C.  C.  Harvey  

Carlton  Hillyer  

J.  O.  Clifford  

W.  Randall  

G.  M.  Taylor  

A.  McElevey  

Stephen  Little  

Jno.  T.  Denniston  .  . 

W.  H.  Dudley  

E.  R.  Murphy  

W.  K.  Gillett  

O.  W.  Mink  

Carlton  Hillyer  

H.  M.  Kochersperger 
Wm.  Mahl  

J  O.  Clifford  

W.  Randall  

W.  H.  Dudley  

J.  H.  Sturgis  

A.  Douglas  

A.  D.  Joslin  

S.  Chapman  

Charlton  Messick.  .  . 

Carlton  Hillyer  

G.  S.  Hobbs  

M.  M.  Kirkman  

C.  G.  Phillips  

Lucius  Tuttle  

A   D.  Parker  

C.  I.  Sturgis  


The  Accounting  Department 
as  a  factor  in  the  management 
of  Railways. 

Joint  Through  Freight  Ac- 
counts. 

Settlements    at  Junction 
Points. 

Coupon  Accounts. 

Drafts  for  Traffic  Balances. 

State  Railway  Statistics. 

Railway  Annual  Reports. 

Railway  Taxation. 

Railway  "Words  and  Phrases 

Settlement  of  Overcharge 

Claims. 

Joint  Freight  and  Passenger 
Accounts. 

Corrections  with  Connections 
in  Freight  Settlements. 
Settlements    of    Charges  at 
Junction  Points. 
Railway  Disbursements. 
Clearing      House      Plan  of 
Freight      Settlements  con- 
fined to  certain  roads. 
Safeguards  for  the  Collection 
of  Revenue   by  Agents  and 
Conductors. 

Material  Account  and  rela- 
tion of  Accounting  Depart- 
ment thereto. 

Proper    checks    for  auditing 
daily  and  monthly  reports  of 
local  Passenger  Traffic. 
Uniformity   in   Railway  Ac- 
counting. 

The  search  for  error. 
Station  Accounts. 
Relation  of  Accounting  De- 
partment to  Stockholders  or 
Owners. 

Settlement  of  Traffic  Balances 
The  Prepaid  Order. 
Some  other  than  the  Account- 
ing Department  should  handle 
Claims. 

The  Accounting  Department 
should  handle  Claims. 
Relation  of  Station  Agents  to 
Accounting  Department. 
Interline    Ticket  Correction 
Claims  and  Divisions. 
Railway  Clearing  House. 
Passenger  Train  Checking. 
Filing  Correspondence. 
vSettlement  of  Freight  Charges 
on  Rebilling  at  Junctions. 
Address    not    recorded  "In- 
come Account." 
The  Association — What  it  has 
accomplished— 1888-1 898. 
Address. 

Material  Accounts. 
Educational  requirements  and 
civil  service  practice  in  the 
Railway  business. 
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ADDRESSES  DELIVERED,  PREVIOUS  YEARS.  (Cont.) 


Date. 

Name. 

Subject. 

1903.  Mav.   

1904.  June  

1904.  June   

1905.  June  

1906.  Tune  

1907  April  

1908.  April  

1909.  April  

A.  I.  Culver  

H.  C.  Whitehead  .  .  . 

W.  F.  Dudley  

A.  H.  Plant  

H.  A.  Gray  

M.  P.  Blauvelt  

C.  C.  Chace  

Administrative  Accounting. 
The  Denver  Plan. 
The  Denver  Plan 
Units  of  Cost. 

Some  features  of  Railwa  y  Ac- 
counting   frequently     ^  isun- 
derstood  and  sometime  s  mis- 
represented. 

The  Future  of  the  Association. 
Railroad    Accounting  Under 
Government  Supervision. 
The  importance  of  Belt  Line 
and    Terminal  Companies  in 
the    transaction  of  Railroad 
business. 

MEETINGS. 


1887. 

1888. 

1888. 

1889. 
1889. 

1890. 

1890. 

1891. 

1892. 

1893. 

1894. 

1895. 

1896. 

1897. 

1898. 

1899. 

1900. 
1901. 
1902. 
1903. 
1904. 

1005. 
1906. 

1907. 

1908 

1909. 


December  7 .  .  . 

March  28  

July  25-26...- 

January  24-25 
July  10-11... 


January  22-23  . 

July  9-10  

May  27-28  

May  25-26  . 

May  31  

May  30-31  

May  29-30  

May  27-28  

May  26-27  

May  25-26  

June  28-29  


May  30-31. 
Mav  29-30. 
May  28-29. 
May  27-28. 
June  29-30. 


June  28-30. 
June  27-29. 


April  24-26  .  .  . 
April  29-May  2 
April  28-30 .  .  . 


Preliminary  Meeting,  Grand  Pacific  Hotel,  Chi 
cago,  111. 

Preliminary  Meeting,  Arlington  Hotel,  Wash- 
ton,  D.  C. 

Initial  Meeting,  Hotel  Brunswick,  New  York 
City,  N.Y. 

Special  Meeting,  Southern  Hotel,  St.  Louis,  Mo. 
First  Annual  Meeting,  Cataract  House,  Niagara 
Falls,  N.  Y. 

Special  Meeting,  St.  Charles  Hotel,  New  Or- 
leans, La. 

Second  Annual  Meeting,  Stockton  Hotel,  Cape 
May,  N.  J. 

Third  Annual  Meeting,  Southern  Hotel,  St 
Louis,  Mo. 

Fourth  Annual  Meeting,  Auditorium  Hotel,  Chi 
cago,  111. 

Fifth  Annual  Meeting,  Auditorium  Hotel.  Chi 
cago.  111. 

Sixth  Annual  Meeting,  Willard's  Hall,  Washing 
ton,  D.  C. 

Seventh  Annual  Meeting,  Hotel  Cadillac,  Detroit, 
Mich. 

Eighth  Annual  Meeting,  Murray  Hill  Hotel,  New 

York  City,  N.  Y. 
Ninth  Annual  Meeting,  Belvidere  Hall,  Rich 

mond,  Va. 

Tenth  Annual  Meeting,  The  Dennis  Hotel,  At- 
lantic City,  N.  J. 

Eleventh  Annual  Meeting,  Windsor  Hotel,  Mon- 
treal, Que. 

Twelfth  Annual  Meeting,  Boston,  Mass. 

Thirteenth  Annual  Meeting,  Denver,  Col. 

Fourteenth  Annual  Meeting,  St.  Louis,  Mo. 

Fifteenth  Annual  Meeting,  Hot  Springs,  Va. 

Sixteenth  Annual  Meeting,  Saratoga  Springs 
N.Y. 

Seventeenth  Annual  Meeting,  New  York,  N.  Y. 
Eighteenth  Annual  Meeting,  Hotel  Champlain. 
N.  Y. 

Nineteenth  Annual  Meeting,  Marlborough- 
Blenheim  Hotel  Atlantic  City,  N.  J. 

Twentieth  Annual  Meeting,  New  Willard 
Hotel,  Washington,  D.  C  

Twenty-first  Annual  Meeting,  Sinton  Hotel, 
Cincinnati,  O. 


439 


MEMBERSHIP  ROLLS. 
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ROLL  OF  DECEASED  MEMBERS. 


GEO.  A.  LA  YET  Comptroller  M.&O.  .  . 

R.  U.BROWN  Auditor  M.  &  St.  L 

W.  L.  NEWPORT  Aud.  and  Cashier  .  ..M.C.&  Ft. 

S.  H.  AYERS  Auditor  W.  &  L.  E. 


.  Nov. 
Jan. 
Oct. 
Dec. 


G.  D.  DONNELLY  Chief  Accountant.  . 

THOS.  R.  DAVIS  Auditor  of  Disb'ts.. 

JOS.  T.  PENTON  Auditor  

H  HALL  Secretary  and  Aud . 

F.  E.  HANCOCK  Gen'l  Accountant  . 

GEO.  M.  TAYLOR  Aud.  Frt.  Receipts. 

EDW  W.  DAUTEL.  .  .Treasurer  and  Aud 

CYRUS  P  LELAND.  ..Auditor  , 

WM.  T.  THELIN  General  Auditor  . . 


.Central  Arizona  .  .  .May, 

.Pennsylvania  Dec. 

.L.  N.O.&T  Jan. 

.H.&T.  C.   Nov. 

Atlantic  and  Pac.  .Oct. 

Pennsylvania  July 

M.  D.&S.  .   Sept. 

.L.S.&M.S  .  ..  .  ..June 

.  Baltimore  &  Ohio.  .Nov. 


ROYAL  L.  GIBBS  .  .  .  .Aud.  Frt.  Receipts.  .Gt.  Nor.  Ry  Line.  .Dec. 


HENRY  G.  WOOD.  .  .  . General  Auditor. 
G.  W.  MILLER  Freight  Auditor 


.  West  Maryh 
..)!.&  St.  J.. . 


22, 
11. 
2, 
2, 

10, 

23, 
5. 
9, 
26, 
3, 
30, 
17, 
23, 

.April  13, 
.Sept.  4. 

G.  W.  LEDLIE  Auditor  F.  &  P.  M  Oct.  4, 

MILOS.  FREEMAN.  .  .Auditor  Receipts  .  ..Central  R.R  of  Ga.Feb.  3, 

G.  L.  LANSING  Secy.and  Comptrlr.  Southern  Pacific  .  .Feb.  5, 

A.  P.  LEW'S  Auditor  I.  D.  &  W  April  3, 

H.  GABELMAN  Auditor  Iowa  Central  April  19, 

W.  E.  STONE  Y  Auditor  S.C.&  G   May  24, 

A.  S.  VAN  K  URAN ....  Freight  Auditor  .  . . .  U.  P.  Ry  June  14, 

W.A.ROSS  Auditor  Ft  W.&D.Cv  Ry.  .Aug.  21, 

J.  F.  H.  McKIBBEN.  .  .Auditor  A.T.&S.F.  Ry  Aug.  24, 

C.  S.  ANTHONY  General  Auditor  Fitohburg  R  R.  ..  July  15. 

A.  K.  DIXON  Secy,  and  Auditor..  .Ft.  W.&  R.G.  Ry.  ..Nov.  11, 

C.  T.  MOREL  Comptroller  Plant  System  Mar.  11, 

W.  HACKER  Aud.Canal&Coal  Co .  Pennsylvania  R.R.  Mar.  19, 

S.  Y.  McNAIR  Secy,  and  Auditor. .  .  C.  A.  &  C.  Ry  Mar.   1 6, 

A.  F.  DUNLEVY  Aud.  Disb'ts.  B.&O.  R.  R   Julv  29, 

D.  D.  DAVIS  Auditor  T.St  .L.&K.C  R.R.  .Nov.  23, 

D.  A.  WATERMAN  .  .  .Treasurer  Mich.  Cent.  R.  R.  ..April  1, 

CHAUNCEY  KELSEY. Auditor  C.&  A.  R.  R  May  14, 

J.C.COURTNEY  Honorary  Member  July  10, 

U.B.  ROGERS  Auditor  C.  &  W.Mich  R.R.Dec.  30, 

A.  S.  MORTON  Auditor  Disb'ts  Nor.  Pac.  Rv  Mav  5, 

J.P.CURRY  Auditor  N.Y.C.&St.L.  R.R. .  Oct.  15. 

H.  A.  RUBIDGE  Secv.  and  Auditor...  C.  &  E  I.  R.  R.  .  ..Jan.  6 

F.  H.  FREEBORN  . .  .  .Auditor  Buff.  &  Sus.  R.  R..Sep.  20, 

A.  F.  SHERWOOD  Auditor  Ga.  So.  &  Fla.  Ry. .  Sep.  24, 

W.  A.  R1ACH  Gen'l  Auditor  Atl.  Coast  Line  Oct.  24, 

H.  W.  HANCOCK  Aud.  Coal  Tfc.Rcts. .P.  &  R.  R.  R  Dec.  16. 

M.  V  HARRIS   Auditor  C  R.  I.  &  Tex.  Aug.  8, 

R.  M   DE  LAMBERT  ..Aud.  M.  P  accts  .  ..No.  Pac  Aug  22, 

C.  W.  HASKINS  Hon.  Member  Jan.  9. 

ROBT.  FYFE  Hon.  Member   May  4. 

I.  S.  LAUCK  Aud.  Disbts'  A.  T.  &.  S.  F.  Ry.  .  .  Mav  26. 

J.  P.  JERNIGAN   Auditor  Old  Dom  S.  S.  Co. .  .  Tune  7, 

M  RIEBENACK,  JR..   .Special  Agent  Penna.  R.  R  June  14, 

M  C.JAMESON  Comptroller  Norfolk  &  West  Ry  .Dec.  11, 

A.S.  TE ICINGS   Auditor  So  Cal.  Ry  Feb.  24, 

C.  S.  "SUTTON  Hon.  Member  Aug.  8, 

S.  W.  MEYER  Aud.  Disb'ts  D.  &  R.  G  Oct.  25, 

G.  W.  SHANNON  Auditor  Mid.  Ter.  Ry  Mar.  16, 

C.  V.  WARE  Hon.  Member  June  13 


1888. 

1890- 

1889. 

1891. 

1891. 

1892. 

1892. 

1892. 

1893. 

1893. 

1894. 

1894. 

1894. 

1895. 

1895. 

1895. 

1896. 

1896. 

1896. 

1896. 

1896. 

1896. 

1896 

1896. 

1897. 

1897. 

1898. 

1898. 

1898. 

1898. 

1898. 

1899. 

1899. 

1899. 

1899 

1899- 

1900- 

1900. 

1901. 

1901. 

1901- 

1901. 

1901. 

1902. 

1902. 

1903. 

1903 . 

1903. 

1903. 

1903. 

1903. 

1904. 

1904. 

1904. 

1905. 

1905. 
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ROLL  OF  DECEASED  MEMBERS—  Continued. 

NAME  TITLE.  ROAD.  DIED. 

E.  H.  C.  TAYLOR  Aud.  Frt.  Receipts. .  No.  Pac.  Ry  Aug.  13,  1905. 

W.  B.  BEND  Hon.  Member  Nov.  26,  1905. 

J.  HANNA  Hon.  Member    Dec.  1,1905. 

O.  C.  POST  Gen.  Auditor  Del.  L.  &  W.  R.R.Dec.    8,  1905. 

E.  WILDER  Treasurer  A.  T.  &  S.  F.  Ry..Dec.  21,  1905. 

F.  J.  DUKE  Sec'y  and  Treas . . . .  R.  F.  &  P.  R.  R. . .  Dec.  29,  1905. 

M.  L.  BACON  Auditor  N.  Y.C. &H.R.  R.Jan.  28,  1906. 

J.  C.  MORRIS  Gen.  Storekeeper..  ..C.  &  N.  W.  Ry..  .June   5,  1906. 

B.  F.  WHITMAN  Hon.  Member  June  11,  1906. 

G.  G.  LANDERS  Aud.  Pass.  Accts  Wabash  Rv  Aug.  12,  1906. 

H.  L.  COLE  C.  C.  Acctg.  Dept. .  .  St.  L.  &  S.  F.  Ry..Oct.  30,  1906. 

D.  B.  HOWARD  Auditor  Wabash  Ry  Oct.  23,  1906. 

J.  C.  WELLING  Vice  Prest  Ill  Central  R.  R..Nov.   9,  1906. 

J.  C.  BROEKSMIT. .  ..Hon.  Member  Mar.    4,  1907. 

C.  W.  COLE  Prest  Burnside  &  Burksville 

Transport.  Co  June   9,  1907. 

DANIEL  JONES  Hon.  Member  June  25,  1907. 

CHAS.  DOOGAN  Hon.  Member  Nov.  10,  1907. 

W.  J.  SWAIN  Auditor  A.  B.  &  A.  R.  R  Jan.   10,  1908. 

A.  J.  BURT  Auditor  Mich.  Cen.  R.  R  June  11,  1908 

F.  H.  REEVES  Auditor  C.  A.  &  C.  Ry  Aug.  14,  1908. 

W.  M.  DAVISON  Auditor  Adams  Express  Co  Sept.  20,  1908. 

F.  C.  PLAISTED  Gen.  Auditor...  .B.  &  A.  R.  R  Oct.  24,  1908. 

L.  B.  COOKE  Hon.  Member  Jan.   13,  1909. 

M.  HOMER  Asst.  Aud.  Pass.  Recpts.  Penna.  R.R.  April   8.  1909. 

JNO.  T.  DENNISTON. Auditor  Star  Union  Line  April  21,  1909. 
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VOTING  BVLE  469 
CONSTITUTIONAL  REGULATION  GOVERNING  VOTING. 


Every  member  of  this  Association  shall  be  entitled  to  a  voice 
and  vote  in  its  proceedings,  relative  to  the  conduct  of  its  affairs, 
but  on  all  questions  relative  to  accounts  or  settlements  between 
carriers,  which  involve  the  indorsement  of  the  interests  repre- 
sented, the  vote  shall  be  taken  as  follows,  viz.:  A  Railroad  Com- 
pany or  two  or  more  Railroad  Companies  associated  in  interest 
and  under  one  general  accounting  official,  is  eligible  to  one  vote 
only;  except,  however,  if  the  aggregate  mileage  of  such  company 
or  companies  exceeds  one  thousand  miles,  then  such  company 
or  companies  is  eligible  to  one  additional  vote  for  each  additional 
one  thousand  miles,  or  fractional  part  thereof,  so  operated;  the 
Secretary  shall  prepare  a  voting  list  prior  to  each  meeting  based 
upon  the  mileage  of  each  company  or  companies  as  given  in  the 
last  current  issue  of  the  Traveler's  Official  Railway  Guide;  the 
vote  shall  be  cast  by  the  ranking  accounting  official  in  attendance 
at  the  meeting,  or  some  other  person  duly  accredited  from  the  same 
system.  Companies  or  organizations,  other  than  Railroad  Com- 
panies, members  of  this  Association,  shall  each  be  eligible  to  one 
vote,  irrespective  of  mileage,  upon  all  questions  in  regard  to  accounts 
or  settlements,  directly  affecting  their  interests. — Article  IV, 
Constitution. 
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